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Some context about me…….. 
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What will I cover: 

•  Context of Scottish education and the place of Community Learning and Development 
within that 

 
•  The policy and strategic frameworks for Adult Learning in Scotland….. And what we 

are doing with them in practice 

•  The importance of self-evaluation and inspection and review in improving quality of 
impact and outcomes to secure the place of CLD in education delivery 
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Some context about Scotland 

•  Population of around 5.3 million 
•  Shares a UK economy, which is around the 7th most prosperous in the world 
•  Is part of the UK, but has its own devolved parliament 
•  The Scottish Parliament fully controls education, and the Scottish system is 

different from others in the UK 
•  Strong international  and an outward looking country with an increasing 

population of refugees and others from other countries especially eastern 
Europe 
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Context of Education Scotland 
 
 
The national improvement agency for education in Scotland. We provide advice to Scottish  
 
Government Ministers, support and development engagement and advice to the education sector  
 
and public accountability about the impact of Scottish education through inspection and review 
 
 
 
Early Learning and Childcare, Primary and Secondary Settings, Special Schools, Third Sector 
  
organisations, Prison Education, Public and Privately Funded Colleges, Community Learning  
 
and Development, Educational Psychology Services, Independent Schools, Career  
 
information, advice and guidance and Modern Apprenticeships….. The only area we don’t cover is  
 
Universities 
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What is Community Learning and Development (CLD) 
in Scotland? 

Adult learning and adult literacies 
Youth work 
English for Speakers of Other Languages (ESOL) 
Family Learning 
Community development.  
 
It contributes to outcomes around both individual life chances and stronger, more 
resilient, supportive, influential and inclusive communities. 
 
Overseen by a very engaged Minister who also has further and higher education and 
science in her portfolio 
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Who are our CLD workforce? 

•  Full time staff are degree qualified. This is a general CLD degree enabling staff 
to work across all of the specialisms. 

•  CLD Standards Council for Scotland provides quality assurance and approval 
of courses, voluntary registration and  occupational standards which help 
employers to focus on hiring and developing a quality workforce  

•  Approx. 7500 paid staff in the sector 
•  Approx. 40,000 volunteers in the sector 
•  Approx. 8% of these staff and volunteers specialise in adult learning 
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What is Adult Education in Scotland? 

•  Adult learning enables and encourages adults in Scotland to acquire the knowledge, 
skills, and confidence necessary to be active and productive individuals and 
contribute to society. 

  
•  The Adult Learning Strategic Forum which oversees the implementation of the 

recommendations is coordinated by Education Scotland with sub-groups co-chaired 
by national organisations.  

•  Adult Literacies in Scotland 2020 provides a framework for adult literacy and 
numeracy provision offered by colleges, local authorities, third sector organisations 
and others often working in partnership.   
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We want to build and support a learning system 
in which the strong collective engagement of a 
highly professional workforce creates a virtuous 
cycle of improvement. 
 
This learning system has learners at the centre 
and relies on a high-quality professional 
workforce to make it work. 

The Virtuous cycle of Improvement- used by all sectors of 
education 
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The Scottish Government is very clear 
that every part of the learning sector in 
Scotland has a role to play in closing the 
educational attainment gap.   
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Still okay out there……….? 
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 CLD are part of education, not just partners in education 
 •  Our first minister and government are focused on closing the poverty related 

attainment gap as their biggest priority 

•  There is increasing recognition that this can only be done by building 
coherence across education regardless of its delivery point 

•  Partnerships are rarely equal…….. Very helpful to have a full place at the 
table on all key groups and boards 

•  Practice exemplars on the National Improvement Hub enable other education 
colleagues to learn about and understand CLD practice and its impact on 
outcomes 
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Tiny words and phrases have made a huge difference……… 

 
‘Planned learning’  
 
Built into Building the Curriculum 3 which is a seminal document for the Scottish 
Curriculum. This enabled those delivering CLD activities to recognise their work 
within the core curriculum…. and have it recognised by others 
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Building the words ‘unmet need’ into the statutory 
duties legislation enabled us to ask the ‘why not?’ questions 
as well as the ‘why’   
The Requirements for Community Learning and 
Development (Scotland) Regulations 2013 place a duty on 
local authorities to work with delivery partners and 
communities to report on the CLD practice and delivery in 
their area 
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Educators and Learners….. Increasingly used as 
the generic terms rather than defaulting to talk about 
teachers and their pupils…….. Allowing us to ensure that 
learning in all settings is treated with equity 
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National Adult Learning Conferences 

 v Cabinet Secretary for Education and Lifelong Learning gave 
keynote address at both conferences in 2013 and in 2014  

v These were cross-sectoral events 

v They celebrated innovation in adult learning across all sectors  

v They produced action plans which were implemented and led 
to……..  
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National Strategic Forum for Adult Learning  

v established in August 2013 
v chaired by Cabinet Secretary 
v co-ordinated by Education Scotland 
v all key sectors/national agencies represented 
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• Statement of Ambition for Adult Learning in Scotland 

v  produced by National Strategic Forum for Adult Learning 
v  reflects extensive consultation with learners and providers 
v  launched in May 2014 
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Core principles: 
 
Adult learning is lifelong beginning in the Early Years, supported by Curriculum for Excellence 
and covering the whole age span of post compulsory education. 

Adult learning is life-wide. It covers the personal, work, family and community aspects of 
living. 
Adult learning is learner-centred. The educational process builds around the interests and 
motives of the learner. 
 
“Adult Learning is essential to enable and encourage adults in Scotland to acquire that 
knowledge, skills and confidence necessary to play an active and productive role, both 
personally and socially.”  

Adult Learning in Scotland: Statement of Ambition (2014) 
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Statement of Ambition Key Messages 

•  Scotland to be the best place in the world to grow up in and the best place to 
learn 

•  Everyone has the right to access high quality learning to meet their needs and 
aspirations 

•  Policy development and provision always involves adult learners 
•  Anytime, anywhere learning is at the heart of a learning society 

 ‘ Adult learning in Scotland will be a model of excellence that is recognised 
across the world in terms of inclusion, learner focus and its role in empowering 
individuals, families and communities to develop, grow and prosper both socially 
and economically’ 
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Strategic Priorities identified for the sector: 
   

•  Adults are effectively supported in their learning journeys.   
•  Adults transform their lives and communities through learning choices 

in personal, work, family and  community settings.  
•  Adults co-design their learning experiences. 
•  Adults effectively influence strategy and policy at local and national 

levels. 
•  Adults access, recognise and participate in learning opportunities 

throughout all stages, changes and circumstances in their lives.  

•    
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Current work priorities of the Strategic Forum 

•  Drawing together research into opportunities available for professional development 
in adult learning 

•  Mapping Adult Learning…….. Not all of making its way into CLD plans 
•  Showcase effective adult learning approaches, which build capacities and confidence, 

resulting in benefits for children, young people and communities as secondary 
beneficiaries. 

•  Enabling learners to influence local and national policy 
•  Development, recognition and rollout of Adult Achievement Awards and Community 

Achievement Awards (recognised and rated within our SCQF) 
•  Influencing policy colleagues to increase their focus on adult guidance   
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Inspection as an improvement tool 
•  During our visits, Education Scotland staff talk to children, young people, adults, 

community organisations, politicians, head teachers and other strategic 
stakeholders 

•  We find out about and report on the quality of the strategic leadership of CLD and 
the quality of CLD provision in the area and how well paid staff and volunteers 
are developing their own practices and building capacity.  

 
•  We look at how organisations are contributing to current and evolving national 

policy objectives such as closing the poverty-related attainment gap; reducing 
social isolation; tackling health inequalities; and empowering communities.  
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All seems positive…. So what doesn’t work so well…..? 

Myths and genuine feelings and concerns from practitioners 
 
 
 
 
 
 
 

   
Despite the strong position and strong policy landscape these views are still prevalent and 
often get in the way of staff and volunteers taking their full place at the table  
 

the poor cousins, 
Community Learning 

and Development schools  and 
government don’t 

and won’t 
understand us we’ve been doing this for ages (treating 

learners as equals)  and schools are 
finally catching up and trying to steal 

our practice without understanding and 
sharing our ethos 

Our learners aren’t 
interested  in 

qualifications….. 
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In fairness there is still a lack of understanding, buy-in 
and acceptance across some key influencers and 
sectors of the critical contribution of CLD to Scotland’s 
learning agenda….  
 
 
 
 
 
So still lots more to do!! 
 
 
 

The CLD staff are really nice people and 
there delivery always seems like lots of 

fun……… but they don’t really understand 
the big education issues like assessment 

and curriculum design …………… 

It all seems really good stuff but 
we have to focus on the real 

education priorities to get our 
young people to university and 

into good jobs……… 


