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Why this conversation matters now

* Alis changing how knowledge is searched, taught, translated and published.

* Alcreates opportunity for access, translation, learning support and knowledge discovery.
* Italsocreatesrisks when consent, provenance and authority are unclear.

* ForIndigenous communities, cultural knowledge cannot be treated as generic data.

* The test is whether digital systems scale trust or scale harm.

Al

consent authority trust
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The ACE sector sits at the front line

* Adult and community education works where policy meets people.

* ACE providers supportlearners, whanau, workplaces, iwi, hapt, Pacific communities and local
organisations.

* The sectoralready understands thatlearning is relational, not purely transactional.

* Digital tools usedin ACE settings increasingly carry identity, language, access and learner-data
implications.

* The same relationaldiscipline must guide technology and Al decisions.

ACE

learners whanau practice
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Company Whakapapa

2007 2010 2014 2015-2021 2022-2026

Development Patent for Development New investors join Investment and Global expansion

and launch of VoiceQ accepted and launch of Steven Renata and Jill Tattersall join business expansion VoiceQ licensed to 100+ studios and 5,400+ users globally. QutPro has
pANEES) International recognition achieved in UL management and growth strategy. VoiceQ revitalised and QutPro expansion into produced over 300 Apps and 7M downloads. Development and launch of
Founder Rhonda Kite creates VoiceQ Hoallywood and Hong Kong. Technology which enables multilingual cultural publishing and localisation services. CultureQ technology which protects, governs, curates, and shares
technology which supports localisation and interactive audio-synchronised apps for culturally sensitive digital knowledge.

synchronisation for film, TV, video and iPads.

games.
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KIWA Digital Group Technologies

/ Technology enabling localisation of media content
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/Technology supporting language and cultures
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From VoiceQ to QutPro to CultureQ

* VoiceQ professionalised dubbing, automated dialogue replacement, and localisation workflows for global media production
*  QutPro helped make multilingual, audio-synchronised digital storytelling and learning more accessible.
*  CultureQ focuses on cultural knowledge, data sovereignty, permissions, provenance, and responsible Al.
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KIWA SLAM™ on iTunes

820000

Mahau

Download and approach
learning together

)

A digital résource by the Institute
of Directors (IoD) to help build your
knowledge and confidence around
te reo Méori and Maori culture.
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KIWA Technology for Hauora

5 TERAU ORA

Ao
Maarama

£ Download on the

@& App Store

Our first hauora tool to

help individuals track their
wellbeing through insights of
the maramataka and trends in
their Taha Hinengara - mental
health, Taha Tinana - physical
health, Taha Wairua - spiritual
identity and Taha whaanau -
family and social wellbeing.



Hakihea, Raaapa 4

Mauri Ora
Tal Pari

About

\ Questionnaire 4 = S
Mauri is the life essence we share
' 3 Enter your Hu, s . . A with all living things. It's an aspect of
Review and Consider for . = Review and Consider our wellbeing that will piki (ift) and

heke (drop) in the rhythms of life,

.
Here-turi-kookaa, Raahina 25 Maurl Ora with its stresses and priorities.
L3 L The key is to keep a steady flow in the
I al Parl three main areas - mauri tau (relaxed
state), mauri moe (rest state) and
! Sat Sun Mon Tue Wed mauri oho (active state) to balance
Learn the three stages of our mauri - kia whakatau ai te mauri.

J 23 24 25 26 27 Mauri (life essence) and why
flowing between these states is
important to balance our mauri.

Hua Oranga

Reflect on your hauora (health)
to identify what you want to
nurture and strengthen.

Questionnaire 3

3
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= [WhaaAau
Hinengaro

Ohoata ‘
Check oul different areas of
the mauri ora tai pari in the table
< Mauri o te raa: Mauri Tau > below
LA IR Stages of the Kia Whakatau

ai te Mauri Continuum

Set your goals and intentions for the
coming weeks. Go for a hikoi.

Add Reflection & Tohu

Te Whare
Tapa Whaa

My Wellbeing Hakihea, Razapad
) | 4 Mai R ™ O
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Te Whare Maramataka .

Explore the Maatauranga Maaori
(traditional knowledge) within
@ the Maramataka (lunar calendar)

The start of the new marama. Take a
moment to practice self-compassion by
saying a few kind words to yoursel,
acknowledging thatit's ok to be where.
you are right now and there's a lot to be

Tapa Whaa

Learn about Te Whare Tapa

Te Whare Tapa Whaa is all about i i
Whaa and how each element bitance - like the four valls aT 4 Kainga T to guide your wellbeing. ke
contributes to wellbeing. whare, each representing a part of In the current darkness of Whiro, what
steps can you take to rejuvenate yourself?

our health that keeps us strong and
arounded, protecting the aonga

inside—your mauri (life force).

These four elements are:
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KIWA

The problem we are trying to solve

* Culturalknowledge is often valuable, dispersed and under-governed.

* Knowledge may sit across drives, websites, archives, spreadsheets, learning platforms and individual custodians.
* Generic storage can flatten cultural context, sensitivity, authority and obligations.

* Communities need ways to share whatis appropriate without losing control of what is restricted.

* Theissueis notonly access. Itis governed access.

dispersed restricted governed access
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What often goes wrong

* Digital projects fail when knowledge is treated as content only.

* Consentis assumed rather than documented and reviewable.

* Ownership, custodianship and authority are blurred across partners and platforms.

* Sensitive materialis placed in systems that cannot express tikanga, context or restrictions.

* Altools canreuse, summarise or mistranslate knowledge outside its intended purpose.

consent context misuse Al risk
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Data sovereignty

* The core question is authority.

* Data sovereignty asks who has authority over data about people, places, language, histories and
communities.

* Itincludes decisions about collection, access, use, benefit, storage, sharing and withdrawal. ' ,
* For Maoriand Indigenous communities, data can carry whakapapa, context and obligations.

* Privacy compliance is necessary, but not sufficient.

authority benefit whakapapa obligation
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KIWA

Digital data sovereignty

* Governance must reach the platform layer.

* Digital sovereignty asks whether systems, workflows and infrastructure can enforce community
rules.

* Permissions, metadata, audit trails and publishing controls make governance operational.

* Alboundaries matter: what sources can be queried, what outputs need review, and what must
remain excluded.

* Location of data matters, but control of use matters just as much.

Sovereignties overlap

* Datasovereignty and digital sovereignty are related, but not identical.

* In community education, both matter: learner data, cultural content, assessment records, language
resources and Al tools can all affect trust.

systems controls audit Al boundary
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Community-governed digital sovereignty

* Move from “we store your data” to “your authority travels with the data”.

* Decisionrights are explicit before collection, digitisation, upload or Al use.

* Accessreflects roles, relationships and responsibilities, not only login credentials.
* Metadata carries provenance, permissions, sensitivity and review status.

* Communities can approve, restrict, correct, remove or repurpose knowledge over time.

decision rights access provenance control
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KIWA

The governance shift

* From upload-and-share to protect, govern and release with purpose.
* The key questionis not “Can this be digitised?”

* The better question is “Who has authority, and what conditions must travel with this
knowledge?”

* Knowledge may require different pathways for kaumatua, whanau, learners, staff,
researchers, partners or the public.

* Good governance makes these distinctions visible and enforceable.

protect govern release purpose
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Workshop Session

What problem(s) are we trying to solve?

Why is this important for learners, whanau, community or culture?
What have we tried before?

What worked?

What failed or created risk?

What knowledge, data or content is involved?

Who has authority over it?

Who should be able to access it?

What should remain restricted?

What could Al safely help with?

What should Al never do without human or cultural review?
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Introducing CultureQ

* Asecure platform designhed around cultural authority.

* CultureQ helps Indigenous communities protect, organise, govern and activate cultural
knowledge.

* Itisdesigned for cultural assets such as text, audio, video, images, dictionaries and
learning resources.

* Roles, permissions, provenance, sensitivity settings and review pathways are part of the
platform logic.

* The goalisresponsible access, not uncontrolled exposure.

protect organise activate
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What CultureQ enables

* Agoverned knowledge environment, not a generic folder.

* Protect: store knowledge in a secure, permissioned environment.

* Organise: apply metadata, provenance, roles, access controls and cultural context.

* Explore: enable safe discovery through curated search and approved knowledge sources.

» Activate: publish, teach and share through community-approved workflows.

protect organise explore activate
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Data Sovereignty and Maori Data Sovereignty Explained

WHAT IS DATA SOVEREIGNTY?

The right of peoples, communities and
nations to govern the collection, ownership,
access, use and sharing of their data in
accordance with their laws, values
and interests.

B 9 & ¢

Control Authority  Responsibility Benefit

KEY PRINCIPLES

Control over data + Informed consent * Privacy
Security * Transparency * Accountability

Benefit returns to the people

ACE Conference 2026 | Steven Renata

Control. Authority. Responsibility. Benefit.

Maori rights and interests in relation to Maori data.
Méori have the right to determine how Maori data
about people, resources and taonga is collected,
managed, protected, accessed, used, shared and
disposed of - in ways that uphold tikanga Maori,
kaitiakitanga and Te Tiriti o Waitangi.

Maori data is a taonga (treasure).
Governed by tikanga. For the wellbeing and
advancement of Maori and future generations.

DATA SOVEREIGNTY IS ABOUT POWER AND CHOICE.

WHAT IS MAORI DATA SOVEREIGNTY?

<
®@ 4 & &
(i) °
Tino Kaitiakitanga Whanaungatanga Manaakitanga
Rangatiratanga  (Guardianship)  (Relationships) (Benefit &
(Self-determination) Care)
FOUNDATION

RISKS OF POOR DATA SOVEREIGNTY

MAORI DATA SOVEREIGNTY IS ABOUT TINO RANGATIRATANGA IN ACTION.

Loss of control
Data extracted and used without consent
or understanding.

Misuse & harm
Data used in ways that cause cultural,
social or economic harm.

Economic extraction
Value created from the data without
returning benefit to the people.

Erosion of trust
Communities withdraw when data is
mishandled or disrespected.

Intergenerational impact
Loss of language, knowledge and
identity for future generations.

OPPORTUNITIES OF STRONG

DATA SOVEREIGNTY

Protect identity & culture
Safeguards language, knowledge,
taonga and stories.

Empower communities
Data supports self-determination
and decision making.

Create value locally
Economic, social and cultural benefits
return to the people.

Build trusted partnerships
Clear expectations enable ethical
use and collaboration.

Enable innovation on our terms
Al and data tools that reflect our
values and priorities.
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Infratstructure Choices: Risks & Opportunities

Options for Iwi, Hapii, Pasifika and Indigenous groups

OPTION A: WORKING WITH BIG TECH
Using global cloud providers (e.g. AWS, Azure, Google)

RISKS OPPORTUNITIES
$ Limited control over infrastructure 4 Fast to deploy and scalable i
and future pricing s l.l.l.
Data may be subject to foreign laws Global. fe:cumy wd velRatity ~
= capabilities .0
or government access
Wide range of managed services

OO Vendor lock-in and dependency

O

Data may be used to improve $
platforms or Al (indirectly)

and innovation

Cost effective for short term
or lower scale needs

CECR

Limited alignment with tikanga,
kawa and cultural protocols

Access to world-leading Al
and analytics tools

o3

ONE GOAL:
OUR DATA. OUR RULES.
@ TINO RANGATIRATANGA °®e
Data works for us. IS 7SN L furare.
Our way.

Not the other way around.

OPTION B: BUILDING OUR OWN INFRASTRUCTURE

Maori / Indigenous owned and operated infrastructure
(e.g. Te Pa Tawatawata or other sovereign solutions)

RISKS

High upfront investment

Requires specialist skills
and ongoing operations

Smaller scale may limit
speed of innovation

Responsibility for security,
resilience and uptime

Longer time to stand up
and evolve

P

OPPORTUNITIES SOVEREIGN
Full s oot INFRASTRUCTURE
sovereignty and control ;
of data and infrastructure (Where av.allable
or required)
Designed around tikanga,
kawa and local needs T
[
Data stays in Aotearoa and ~. 1
under Indigenous ownership
Builds local capability, jobs e.g. TePs
and digital independence Tawatawata
Méori owned
Longr term intergenerational storage
value and resilience
CHOOSE THE PATH THAT

7

FITS YOUR JOURNEY.
Design today. Strengthen tomorrow.

OPTION C: THE HYBRID PATH
Best of both worlds: Sovereign by design. Practical by delivery.

CultureQ

ENTERPRISE CLOUD

Cultural Data Governance & Application Layer (When appropriate)
Permissions  Metadata& Workflows& Al (Caitlyn) Q
& Roles Provenance  Approvals  Governed Use Transparency
e.g. AWS
SECURITY « ENCRYPTION « ACCESS CONTROL - AUDIT New Zealand
Region S3

B8R

IWI + HAPU « PASIFIKA « INDIGENOUS COMMUNITIES
Authority remains with the people

©

CULTUREQ HELPS YOU GOVERN IT, USE IT,
AND GROW VALUE FROM IT - ON YOUR TERMS.
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KIWA

Al must be governed, not simply adopted

* The aim isresponsible, community-supervised intelligence.
* Alshould be grounded in curated, approved and accountable sources.

* Human and cultural review are essential where outputs affect identity, language or cultural
meaning.

» Communities should define what Al can access, generate, summarise, translate or publish.

* The goalis not autonomous Al. The goalis augmented community intelligence with integrity.

curated sources human review Al boundaries community control
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