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KIWA

Why this conversation matters now

• AI is changing how knowledge is searched, taught, translated and published.

• AI creates opportunity for access, translation, learning support and knowledge discovery.

• It also creates risks when consent, provenance and authority are unclear.

• For Indigenous communities, cultural knowledge cannot be treated as generic data.

• The test is whether digital systems scale trust or scale harm.

AI consent authority trust

ACE Conference 2026  |  Stev en Renata 02



KIWA

The ACE sector sits at the front line

• Adult and community education works where policy meets people.

• ACE providers support learners, whānau, workplaces, iwi, hapū, Pacific communities and local 
organisations.

• The sector already understands that learning is relational, not purely transactional.

• Digital tools used in ACE settings increasingly carry identity, language, access and learner-data 
implications.

• The same relational discipline must guide technology and AI decisions.

ACE learners whānau practice
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KIWA

Company Whakapapa
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KIWA QutPro

Since 2009…

1
Universal App 

Publishing 
Platform

3
iOS, Android 

and Windows
Readers 22 Languages

100+

B2B Clients

700+

Apps
7,00,000+ 

Downloads

VoiceQ

Since 2003…

4
Cloud and Native 

Applications
6 Continents 28 Languages 140 B2B Clients

Est 5200 

Super Users
2,000,000+ mins 

curated per annum

KIWA CultureQ

Since 2024…

1
Cloud Software 
Platform (Saas)

Platform and device 
agnostic 10 Languages

8

B2B Clients

10,000+ assets 
digitised across iwi 

and Indigenous 
partners

Technology enabling localisation of media content

Technology supporting language and cultures

KIWA Digital Group Technologies



From VoiceQ to QutPro to CultureQ

• VoiceQ professionalised dubbing, automated dialogue replacement, and localisation workflows for global media production
• QutPro helped make multilingual, audio-synchronised digital storytelling and learning more accessible.
• CultureQ focuses on cultural knowledge, data sovereignty, permissions, provenance, and responsible AI.
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VoiceQ

Award Winning 
Performances



VoiceQ

Indigenous 
Performances



VoiceQ Technology in Action



QutPro Technology in Action
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Cultural Intelligence 
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CultureQ Technology in Action



KIWA

The problem we are trying  to solve

• Cultural knowledge is often valuable, dispersed and under-governed.

• Knowledge may sit across drives, websites, archives, spreadsheets, learning platforms and individual custodians.

• Generic storage can flatten cultural context, sensitivity, authority and obligations.

• Communities need ways to share what is appropriate without losing control of what is restricted.

• The issue is not only access. It is governed access.

dispersed restricted governed access

ACE Conference 2026  |  Stev en Renata 04



KIWA

What often goes wrong

• Digital projects fail when knowledge is treated as content only.

• Consent is assumed rather than documented and reviewable.

• Ownership, custodianship and authority are blurred across partners and platforms.

• Sensitive material is placed in systems that cannot express tikanga, context or restrictions.

• AI tools can reuse, summarise or mistranslate knowledge outside its intended purpose.

consent context misuse AI risk
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KIWA

Data sovereignty

• The core question is authority.

• Data sovereignty asks who has authority over data about people, places, language, histories and 
communities.

• It includes decisions about collection, access, use, benefit, storage, sharing and withdrawal.

• For Māori and Indigenous communities, data can carry whakapapa, context and obligations.

• Privacy compliance is necessary, but not sufficient.

authority benefit whakapapa obligation
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KIWA

Digital data sovereignty

• Governance must reach the platform layer.

• Digital sovereignty asks whether systems, workflows and infrastructure can enforce community 
rules.

• Permissions, metadata, audit trails and publishing controls make governance operational.

• AI boundaries matter: what sources can be queried, what outputs need review, and what must 
remain excluded.

• Location of data matters, but control of use matters just as much.

• Data sovereignty and digital sovereignty are related, but not identical.

• In community education, both matter: learner data, cultural content, assessment records, language 
resources and AI tools can all affect trust.

systems controls audit AI boundary
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KIWA

Community-governed digital sovereignty

• Move from “we store your data” to “your authority travels with the data”.

• Decision rights are explicit before collection, digitisation, upload or AI use.

• Access reflects roles, relationships and responsibilities, not only login credentials.

• Metadata carries provenance, permissions, sensitivity and review status.

• Communities can approve, restrict, correct, remove or repurpose knowledge over time.

decision rights access provenance control
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KIWA

The governance shift

• From upload-and-share to protect, govern and release with purpose.

• The key question is not “Can this be digitised?”

• The better question is “Who has authority, and what conditions must travel with this 
knowledge?”

• Knowledge may require different pathways for kaumātua, whānau, learners, staff, 
researchers, partners or the public.

• Good governance makes these distinctions visible and enforceable.

protect govern release purpose
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KIWA

Workshop Session 
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What problem(s) are we trying to solve?

Why is this important for learners, whānau, community or culture?

What have we tried before?

What worked?

What failed or created risk?

What knowledge, data or content is involved?

Who has authority over it?

Who should be able to access it?

What should remain restricted?

What could AI safely help with?

What should AI never do without human or cultural review?



KIWA

Introducing CultureQ

• A secure platform designed around cultural authority.

• CultureQ helps Indigenous communities protect, organise, govern and activate cultural 
knowledge.

• It is designed for cultural assets such as text, audio, video, images, dictionaries and 
learning resources.

• Roles, permissions, provenance, sensitivity settings and review pathways are part of the 
platform logic.

• The goal is responsible access, not uncontrolled exposure.

protect organise activate
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KIWA

What CultureQ enables

• A governed knowledge environment, not a generic folder.

• Protect: store knowledge in a secure, permissioned environment.

• Organise: apply metadata, provenance, roles, access controls and cultural context.

• Explore: enable safe discovery through curated search and approved knowledge sources.

• Activate: publish, teach and share through community-approved workflows.

protect organise explore activate
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KIWA

Data Sovereignty and Māori Data Sovereignty Explained
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KIWA

Infratstructure Choices: Risks & Opportunities 
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KIWA

AI must be governed, not simply adopted

• The aim is responsible, community-supervised intelligence.

• AI should be grounded in curated, approved and accountable sources.

• Human and cultural review are essential where outputs affect identity, language or cultural 
meaning.

• Communities should define what AI can access, generate, summarise, translate or publish.

• The goal is not autonomous AI. The goal is augmented community intelligence with integrity.

curated sources human review AI boundaries community control

ACE Conference 2026  |  Stev en Renata 12



Community-governed
digital sovereignty

Technology innovations supporting indigenous communities

ACE Conference 2026  |  Stev en Renata


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: KIWA Technology for Hauora
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30

