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THIS WORKSHOP 

Embedding
What is happening in your space?
Where should we be?
What is working well in your space?
What are the challenges?
What have we tried?

Our approach
Model
Forum
Short guides

Next steps



WHAT IS HAPPENING IN YOUR SPACE?

• Take a look at the quotes around the room

• These are comments we have gathered from tutors and learners

• Once you have had a look, in your groups discuss – what would you add?



EMBEDDING – WHERE SHOULD WE BE: 
A MATURE LEVEL OF EMBEDDING

LLN demands 
of all Level 1 – 3 
programmes are 

well 
documented

Embedding LLN 
is evident in 
materials, 

teaching and 
learning and 

self-evaluation

ELN is 
resourced to 

support 
learning, 
teaching, 

resource and 
ongoing 

development



WHAT DOES THIS MEAN TO US?

Tutors 
understand 

what 
embedding 
looks like

Tutors feel 
confident to 
talk about 

and 
implement 
embedding

Tutors have a 
good grasp of 
the language, 
written and 

number 
demands of 
their course

Tutors 
understand the 
challenges their 

learners face 
w ith aspects o f 
the LN  of their 

course

Tutors have go-
to strategies and 
ideas to support 
their learners to 

meet the LN 
demands of 
their course

Tutors can 
share their 
ideas with 

others



WHAT IS WORKING WELL IN YOUR 
SPACE?



CHALLENGES WE HAVE OBSERVED– IT’S COMPLEX

Understanding the concept of embedding

Literacy practices are demanding in the vocational sector
(Edwards, Minty and Miller;2013)

Embedding LLN in vocation training is complex and challenging and 
it is the tutors who have to grapple with this

(Bak and O’Maley; 2015)

This is what we have observed when working with tutors



OVERCOMING OWN FEARS OF LLN

“We understand our learners because we used to be 
them.”

If tutors are not confident with their own LLN, this 
affects how they embed and what they focus on.



A RANGE OF AUDIENCES IN THE LLN 
PRACTITIONER SPACE

Learning Progressions: 
Literacy

• Write text with some 
fluency, using a limited 
variety of complex 
sentence structures and 
rhetorical patterns.

Learning Progressions: 
Numeracy 

• Solve multiplication and 
division problems with 
single-digit multipliers or 
divisors mentally, using 
partitioning strategies 
and deriving from known 
multiplication facts

Many tutors are put off by the Learning Progressions and feel their lack of understanding reflects on their ability as tutors



PRACTICAL ENVIRONMENT

Learner: What the F*** Miss, I didn’t come here to do theory

Learner: We didn’t come here to play kindergarten games –
we came here to build houses

Tutor: Word matches and silly little games...Vocab games 
don’t work with the class

Key point: Adapted ESOL resources do not necessarily work in the vocational training context



WHAT HAVE WE TRIED?

Pockets of success, no sustainable momentum

What have we tried?

• NCALNE
• Targeted workshops
• Model resources
• Team teaching

What have we learnt

• Confidence builds interest and engagement
• Tutors want to learn from each other
• Tutors need to see lots of different 

examples in many contexts
• There are constraints - be realistic
• Tutors are already doing a lot of this
• Terms: ‘Embedding’ and ‘Literacy’ and 

‘Numeracy’ puts a lot of tutors off.



Who is 
the tutor?

What are 
they 

already 
doing?

How can 
we build 
on this?

How can 
we 

facilitate 
sharing?

Does it 
work?

Our Approach: The model



THE FORUM

Forum

What is 
embedding?

Building 
tutor’s 

confidence

Sharing 
practice

Guides shared/ 
resources 
collected



SHARING EXPERIENCE

• Tara Burghoff, a presenter from the forum

• Experience of sharing ‘one good idea’ as a way to participate in a community of 
practice

• Tara’s idea; using quotes to build literacy skills



WHAT DID I GET FROM THE FORUM?

• Meeting others 
• Formally and informally

• A range of teaching environments and subjects

• Sharing challenges and successes
• A different perspective

• Learnt strategies I could apply
• 10 minute presentations

• Posters and resources



WHAT DID I GET FROM THE FORUM?

• Presenter role
• One good idea – not too daunting!
• 10 minutes – manageable

• Post-its with feedback

• Re-energised and motivated
• Confidence - new things and what I knew!
• Value of the work we do

• Follow-up resources



THE GUIDES

Short 
guides

Gathered 
ideas that 

work

Drafts

Feedback

Changes

Point out what tutors 
are already doing

Provide some general 
ideas

Showcase activities 
from other tutors



HAVE A LOOK

• Look at the large guide on your table

• What are you already doing?

• What will you try?

• What would you add?



INITIAL FEEDBACK

“The information amongst all of the short guides, is of massive help for tutors of 
all experiences. This is because of the simplistic presentation of the guides, they 
contain many examples for tutors and lay out a pathway to follow, when 
organising teaching aides or a classroom plan.”

“All guides are clear and generally easy to follow. However, the guide to 
progressions is very heavy with information and a lot to absorb.”

“Many of the suggestions made within the guides, I am using or using very similar 
aides. If I was trying to fill my ‘Tutor Tool Box’, the examples and suggestions 
would be of enormous help. They offer the tutor differing methods to engage 
students and also expand their existing knowledge.”

“Oh, I am doing literacy…keep this coming.”



NEXT STEPS

• How do we create a sustainable community of practice?

What can we do to build on this shared resource?



Literacy idea!

Use quotes to develop literacy skills



Context 

• Self-paced workbooks

• Limited tutor support

• Fewer ‘wordy’ explanations needed

• Variety needed – activities and look



Ideas for quotes

• Encourage and motivate

• Reinforce learning

• Introduce a new topic or skill

• Show implicit meaning

• Use of inverted commas



Encourage 
and 

motivate



Reinforce learning



Introduce 
a new 

topic or 
skill



Activity: Reading between the lines

• Work in groups of three

• Read page 56 individually

• Complete Activity 17 as a group

• Debrief
− How could you adapt this activity?
− Any other ideas on using quotes?




