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Skills Highway – who are we?

• Established in 2008

• ‘Brand’ for workplace literacy and numeracy

• Skills Highway website

• Research and evaluation

• Funded by the Tertiary Education Commission and 

managed by the Industry Training Federation

Skills Highway is your 

road to better business 
performance!

SKILLS HIGHWAY



Literacy and numeracy funds - a flyby!
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Workplace Literacy and Numeracy Fund:
• Training provider programmes (TEO-led)
• Employer-led funding 

Other funds:
• Intensive Literacy and Numeracy (ILN) 
• Intensive Literacy and Numeracy – English for Speakers of Other 

Languages (ILN – ESOL) 
• Refugee English Fund 
• Pre-purchased English Language Tuition (PELT)
• Adult and Community Education (ACE) fund 



What’s different about workplace literacy and numeracy?
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Working closely with the employer to identify:
What are the issues in the workplace that result from low levels of 
literacy and numeracy?
How will the intervention/programme address these issues?
How will the employer know that the intervention has made a 
difference?



What does an Employer-led WLN programme look like?
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Key points:

• Minimum of 20 employees (or a consortium)

• Programme between 25 to 80 hours; intensity of between 1 to 4 

hours per week

• Employee eligibility

• Standalone LN programme, contexualised to the workplace, with 

appropriately qualified tutors

• Employer contribution

• Clear measurements of change

• Sustainability



Literacy and numeracy gains are important - but 
only part of the story
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• The WLN Fund is about more than literacy and numeracy gains
• We need to be able to convey the productivity gains and business 

outcomes that are delivered
• …as well as the personal, whanau and community benefits that may 

result
• This is important both for TEC reporting and for making the case 

for continued investment in training (WLN and other training) back 
to businesses.



Digital skills – why the focus? 
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2016 PIAAC results show New Zealand has the largest proportion (45 percent) of people 
with high Problem Solving in Technology Rich Environments (PS-TRE) skills, but 55 
percent with the lowest skills (MoE & MBIE, 2016)



What do these levels mean?
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• Below level 1 = can do tasks that have well-defined problems and require 
the use of only one function in a generic computer programme

• Level 1 = can complete tasks where the goal is stated and there is only  a 
small number of steps e.g., 
• Solve tasks that require a few steps on a computer
• Use simple reasoning to assign items to categories
• Use widely available and familiar computer applications such as emails and web 

browsers
• Solve problems where the goal is obvious
• May not be able to use functions that speed up a task, such as the sort function



Workplace literacy and numeracy programmes
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Programme must be about literacy and numeracy but:

Digital literacy is often a catalyst for a programme e.g., introduction of 
new technology, reporting systems, communication mechanisms

• Delivered in the context of the business

• Use digital technology to upskill employees, e.g., emails, excel, smart 
phones, PDAs

We have had a low uptake and high level of reluctance to the technology changes amongst our 
operators. We have identified that many of operators have had no previous experience with the 
digital world (outside of basic computer skills for home use) and the LN coping strategies that they 
have developed do not help them when they are faced with a digital world.  



Digital literacy: Your programmes
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• Discussion:
o What are you doing?
o What do your learners want to learn?
o How digitally skilled are your learners?



What employers say
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Our growing Digital Need:
• While the primary role of the field staff has not changed, the primary platform in 

which we communicate and share information is now different and continues to 
become a bigger part of their everyday work world.  

• We need all staff –irrespective of role, experience or time that they have been with 
the business  - to be comfortable using technology and open to using a different 
medium (digital platform) as their main work tool. 

• We can no longer support the old mind-set that ‘someone in admin will complete 
my paperwork for me’ and showing that we are adapting and upskilling staff in 
how to use digital devices and systems is a clear statement of our capability to our 
clients.



Outcomes: Environmental Solutions
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• Higher usage of iPads, faster data entry and closing jobs
• Answering more emails
• Increase in accuracy of recording information
• All PM spreadsheets, timesheets, etc., on Google Sheets – has 

cut down admin by around 20 percent

For me as a Contract Manager seeing the changes in the team is great. One of the 
biggest success stories is an operator that is 58 years old and he really struggled 
with our basic systems and getting his work completed electronically. As a direct 
result of the training he is now able to work on Google sheets with confidence –
thereby being more efficient and the pride he shows that he can master 
something that a 20 year old can do is something to behold. 



Other Outcomes
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• Increased skills and confidence in using tablets, high usage of Pathways 
Awarua - including a number using it outside of class time (Manufacturing).

• Increased confidence in using smart phones (Construction & Maintenance).
• Learnt how to access their payslips and leave requests online (Horticulture).
• Learner confidence with technology improved and reduced reliance on 

paper so the group able to use the organisation’s technology solutions 
(Healthcare).

• Use tablets and know how to navigate their way around them and use 
email, word, excel (Waste collection) 

• Connections to local libraries



Digital skills in the workplace
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Digital skills 
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• Digital literacy = access to, willingness, motivation, 
preparedness and skills to use technology

• Digital skills (rather than literacy) is about skills and 
behaviours rather than proficiency

• The definition of a person who is digitally skilled at work 
is someone who can, “Confidently and competently use 
digital technology in the workplace.”



Workshop Task: Review of the Framework 
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• A four-level framework that describes skills from 
foundation to emergent to competent to 
advanced

• Your thoughts?
• Examples from an industry of your choice – at the 

foundation or emergent level



Workshop task: Talking with learners
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• Important to know what learners can do at the 
start and end of the programme

• Self assessment tool on digital tasks they have 
completed in the previous three months

• Your thoughts?



Safe travels from the Skills 
Highway team

Haere rā
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