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ADULT AND COMMUNITY EDUCATION AOTEAROA (INC)

‘Kua tawhiti ko te haerenga mai, kia kore e haere tonu 
He tino nui rawa ou mahi, kia kore e mahi nui tonu.’

‘We have come far too far, not to go further 
We have done too much, not to do more.’

Ta Hemi Henare, 1988.



Contents 
Ngā Kaupapa

4
Co‑chairs’ Overview

19
ACE Sector 
Strategic  
Alliance

19
ACE Sector 
Capability 
Steering Group

20
Professional 
Development

23
Festival of 
Adult Learning 
Ahurei Ākonga

28
ACE Place and 
ACE Outcomes Tool

7
Sustainable ACE –  
Our People 
Our Stories

6
Director’s Report

30
Our Stories  
Annual Awards 
Recipients 2019

18
ACE Learning  
in the Community

11
Key Statement of 
Intent Deliverables 
2019

24
International 
Activities

33
Consolidated 
Performance Report



Co‑chairs’ Overview

E ngā maunga, e ngā awa, e ngā moana, e ngā waka, tēnā kōutou kātoa.  
Ka hūri ki ngā tini mate o te tau kua pāhuri, haere, haere, haere ki te pō,  
e kōre e hōki mai. Kei te mihi, kei te tangi.  
Ka hūri ki a tātou te hungaora, Mauri ora ki a kōutou. 

Tēnā kōutou  
Tēnā kōutou  
Tēnā tātou kātoa.

This annual report provides an overview of our 
achievements in 2019 as outlined in our 2019 Statement  
of Intent. Our Statement of Intent 2020 is available at 
www.aceaotearoa.org.nz.

Our focus in 2019 was on working with the Ministry of 
Education on new policy for the Adult and Community 
Education sector. This involved a series of workshops to 
help refine thinking. It is the first time for a number of 
years that we have been involved in such work and we 
have valued the close relationship with the Ministry of 
Education. Associated with this work was the consultation 
about the new Tertiary Education Strategy. Both the 
Strategic Alliance and Capability Steering Groups were 
heavily involved in these discussions. The discussions 
helped the ACE Board to consider the strategic direction  
of ACE Aotearoa in a new policy environment, and will  
be an ongoing focus in 2020. We also worked closely  
with the Tertiary Education Commission and were 
delighted to conclude a 12 month contract which 
ACE Aotearoa will deliver in 2020.

Board membership changed with Board elections held  
in June. The Board said farewell to Wendel Karati (a former 
co‑chair), and Theresa Christie, and welcomed Kathryn 
Hazelwood and Te Ataahia Hurihanganui. After many  
years of service as co‑chair Tangata Whenua, Charissa 
Waerea, decided to stand down, although she remains  
on the Board. The Board welcomed Jay Rupapera as  
the new co‑chair. 

The Board met quarterly and got regular updates on 
progress during the year through two sub‑committees – 
Finance, Audit and Review, and Policy and 
Communications. As in previous years, the Board 
undertook a full self‑review process. We assessed 
achievement against the strategic plan, commissioned  
a financial audit by an independent auditor and reviewed 
the constitution and other governance documents.  
We completed a formal self‑review, which focused on  
the way the Board discusses issues and solves problems. 

In 2019 ACE Aotearoa ran professional development in  
Te Reo for the ACE sector. Workshops were well attended 
and received very positive feedback from attendees. 
These will continue to be run in 2020. The ACE Quality 
Assurance Standards were developed for the sector and 
trialled by a number of providers. 

We also published the ACE Environmental Scan. This 
document provides a stocktake of the ACE sector in 
New Zealand. It has proved timely in terms of new policy 
developments and is a valuable resource to share with  
our international colleagues.

Our commitment to the Asia South Pacific Association  
for Basic Education (ASPBAE) remains an important 
component of our international focus and in November 
we supported ACE Aotearoa staff member Viv Reti to 
attend the Basic Leadership Development Course in 
Bogor, Indonesia. 
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We have negotiated a new contract with Foundation 
North for assistance to Pasifika organisations. AA Focus 
has also strengthened its relationship with the Ministry  
of Foreign Affairs and Trade through running successful 
training courses for their staff. 

The Strategic Alliance and Capability Steering Groups  
have met regularly to discuss policy initiatives and provide 
advice and support as required and we have worked 
closely with politicians across all parties.

As always, we were very proud of our signature events – 
Hui Fono, held in February in Wellington and the ACE 
Sector Conference, held in June, in Christchurch. We were 
particularly pleased with the conference in Christchurch. 
This was the first time for a number of years we have held 
the Annual Conference outside of Wellington. Given the 
sad events in Christchurch in 2019 it was good to be able 
to support the city.

The Festival of Adult Learning was a highlight of 2019  
with a launch in Hokitika, on the West Coast. Over 8,000 
people interacted with the Festival – almost twice as  
many as in 2018. 

In many ways 2019 has been a watershed year for the 
sector. We look forward to new policy initiatives from the 
Ministry of Education and developing a new strategic 
direction for ACE Aotearoa.

No reira, tēnā ano kōutou e tautoko nei i te kaupapa  
o ACE Aotearoa. 

Tēnā kōutou, tēnā kōutou, tēnā kōutou kātoa.

Jay Rupapera 
Co‑chair

Tracey Shepherd 
Co‑chair
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Colin McGregor 
Director

Director’s Report

2019 was a fascinating year. It was a mix of policy development, business as usual, 
international connections and new and exciting developments. ACE Aotearoa Focus,  
our charitable arm, had a very successful year in generating income. This was mainly  
due to Analiese Robertson who worked tirelessly to connect with the Ministry  
of Foreign Affairs and Trade and develop training to meet their needs. 

The ACE staff continue to perform exceptionally well. 
People I talk to are often surprised at how small the team 
is considering the major events that are delivered each 
year (Hui Fono, Annual Conference and the Festival of 
Adult Learning) along with Board support and Professional 
Development Grants. We are blessed as an organisation  
to have such a skilled team. 

There have been a number of international connections 
this year. We were pleased to have Jenny Macaffer, the 
CEO of Adult Learning Australia, attend our Annual 
Conference held in Christchurch, and in my capacity as  
a Board member of PIMA, the friends of PASCAL (Place 
And Social Capital And Learning) I connected throughout 
the year with colleagues from Singapore, Canada, South 
Africa, Hong Kong and Australia via zoom (virtual) 
meetings. It is a great opportunity to share ACE issues  
with people across the globe.

In late December I was hosted by Education Scotland and 
the Scottish Government to address the Adult Learning 
Strategic Forum in Edinburgh on ACE in New Zealand.  
The forum is a group of about 30 representatives from 
across the Adult Education sector in Scotland who are 
currently focussed on implementing their policy agenda. 
This was very timely from the New Zealand perspective.

As in previous years I have endeavoured to meet ACE 
providers and learners in many parts of New Zealand.  
This year I met with WEA in Christchurch and West 
Auckland Enterprise Skills and Training (WEA), attended 
the “re” opening of Risingholme in Christchurch, and was 
privileged to speak to the Learning for Lifelong Resilience 
PD hui organised by Literacy Waitakere in West Auckland. 

It was pouring down with rain but there was a great  
turn out and good discussion and questions. I also 
represented ACE Aotearoa on the ACC Older Persons 
Panel. This is another opportunity for ACE to be visible  
in different sectors. 

ACE House continues to focus on helping others. Our 
conference room is used most nights of the week and  
at weekends by a number of community groups for a 
nominal rental. This brings us all great pride and to me 
sums up our kaupapa – creating confident communities.

As well as working closely with the Ministry of Education 
on new policy developments we renegotiated our 
contract with TEC which was signed off in December 2019. 
This new contract has a strong focus on consultation 
around new policy developments and capability 
development for the sector.

I have really enjoyed the Strategic Alliance and Capability 
Steering Groups this year. We had robust discussions on 
many meaty topics. In particular having representatives 
from the Ministry of Education and TEC on the Capabilty 
Steering Group added much value. We also welcomed 
Arapine Walker from Te Ataarangi and Gordon Cameron 
from WEA to the Strategic Alliance. I am also fortunate  
to work with Helen Lomax from Ako Aotearoa and Viki 
Soanes from UNESCO New Zealand, both of whom are 
very supportive of ACE Aotearoa.
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WELLfed participants enjoying food preparation

Crafts created by learners at Whanganui Prison

Sustainable ACE –  
Our People Our Stories 

WELLfed: Cooking as a vehicle for social change 

It started as an eight week cooking course for women in 
Porirua East who wanted to be able to feed their families 
well. The classes were held at local Decile 1 primary 
schools and were funded by donations from local 
businesses. It quickly grew into a community organisation 
with over 50 volunteers who help out in many ways, 
including picking up food rescue and providing support  
in the classes. There’s now a big community garden.  
The result is life‑changing for whole families. Not only  
are they saving money and eating better, they are 
becoming leaders in their community. As the women  
gain in confidence they are moving forward on their  
own learning pathways.

Autumn newsletter

Whanganui Prison Programme

Since they started with their full programme in 2018, 
Community Education Whanganui has worked with over 
120 learners from both low and high‑security units in the 
Whanganui Prison. Their Future Directions course 
prepares people for employment. There is a literacy and 
numeracy programme as well as art, guitar, creative 
writing and te reo for beginners. Corrections staff have 
noticed that learners often share their new skills and work 
together, regardless of any affiliations they may have on 
the outside. They are forming positive relationships with 
each other and their tutors. 

Winter newsletter
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Tolaga Bay Inn: mothership for education  
and community development

Tired of the lack of opportunities on the East Coast,  
a family has made the old Tolaga Bay Inn a community 
asset. It still provides accommodation, but now it is an 
information centre and a training, technology and 
innovation hub too. In partnership with the Eastern 
Institute of Technology they have run courses that have 
helped local people get income‑earning skills. A pop‑up 
Business School run by MSD has trained 37 people, many 
of whom have started their own businesses, and their 
technology Hub (supported by the 20/20 Trust) is also 
used by Huiterangiora Digitech, a whānau‑led 
organisation that is providing skills that will allow 
rangatahi to thrive in a digital world.

Winter newsletter

Kapiti’s Shed Project: opportunities and inclusion

Since 2014 the Shed Project has been providing training 
and employment opportunities for local disabled and 
disadvantaged people as well as providing services for the 
wider community. Each week over 80 differently‑abled 
people take part in Shed activities. No distinctions are 
made. Everyone is seen to have their own unique abilities. 
The Shed is 95 percent self‑sufficient. This is achieved 
through social enterprises providing services for the wider 
community; business contracts, partnerships and a stable 
number of about 10 volunteers of various abilities.

Winter newsletter 

Community learning in action at the Tolaga Bay Inn

A learner at the Kapiti Shed Project engaged  
in one of the many Shed activities on offer
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Do Good, Feel Good:  
a movement for Pasifika wellbeing

The 50 or so young people in this Pasifika organisation  
are dedicated to changing the negative stereotypes 
associated with South Auckland. They hold events and 
activities, organise street clean‑ups, and provide 
opportunities for young Pasifika people to have a voice.  
In the process they are learning new skills, feeling more 
confident and self‑managing – and becoming role models 
for others. They are influencing their families too and now 
a group of Mamas are organising their own activities such 
as zumba classes. Do Good Feel Good is a transformational 
long‑term movement aiming to revolutionise the way 
social change happens. 

Autumn newsletter
Do Good Feel Good participants getting stuck in

Rongopai House community garden

Rongopai House: support for the long haul

Rongopai House in Kaitaia provides long‑term support 
and education for struggling families. Women and their 
children come to weekly sessions where they are helped 
to see a brighter future for themselves. There are sessions 
on cooking, budgeting and parenting with a lot of 
discussion around communication, self‑image and 
relationships. In this informal environment a great deal  
is achieved from being able to speak up and defend their 
children when they are threatened by child abuse, getting 
involved in the children’s education, or moving on to an 
education programme or a job. When women make 
progress like this some men want to change too, so now 
Rongopai House, in collaboration with the Salvation  
Army, has a programme for men. 

Spring newsletter
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WEST – where a social enterprise is drawing in new learners

WEST – West Auckland Enterprise, Skills and Training –  
is a WEA that supports economic wellbeing. They run 
courses that increase income, save money and increase 
people’s access to employment. These include driver 
education, a work ready course, a forklift course, 
workshops to support small and home‑based businesses, 
and a Becoming Financially Fit programme. Last year,  
as a way around funding limitations, WEST tuned in to  
the needs of local women and opened up a plus‑sized 
clothing swap. It’s called WEST Dressed and is hugely 
popular. With the income WEST can now pay for tutors 
who run the free workshops that are often requested  
by those who have completed the Becoming Financially 
Fit class. 

Spring newsletter

The women’s rugby pathway at Far North REAP

Rawinia Everitt has been a Black Fern who, when she 
retired, decided to go home to Kaitaia, and coach women’s 
rugby there. She got a job with the Far North REAP and 
now coaches and mentors women who want to get to the 
top of their game. The result – in just over a year, forty 
women are now committed to a pathway that is helping 
them become not only successful athletes but skilled, 
motivated and successful people – learning how to set 
goals (and achieve them), providing positive role models 
for their children and younger siblings, mentoring other 
young women, finding a job, and getting into further 
education. One young woman, Aroha Savage is now 
nearly finished her building apprenticeship and is helping 
Rawinia tutor a DIY course for women at REAP.

Summer newsletter

Community learning at WEST

Young women athletes developing rugby skills and  
more through Kaitaia’s women’s rugby pathway

10 • Annual Report 2019



KEY STATEMENT OF INTENT DELIVERABLES 2019

Advice, Communication 
and Liaison
Funding source: Crown

Event/project Key indicators of success Key outcome sought Progress

Celebrate learner 
success

 - Festival of Adult Learnering/Ahurei 
Ākonga participation numbers  
and diversity of activity 

 - Festival participation 2019:  
4,500 target

 - Effective communication 
mechanisms about learner success

Value of ACE to whānau, 
communities, society and 
economy recognised

8,653 Participants 
recorded. 55 community 
organised activities 
throughout the country

Provide resources 
to support 
improving ACE 
learner outcomes

 - Create learner focused digital 
communication strategy with  
learner outcomes as the focus and 
where all adult learning services  
can be found with easy automated 
navigation functionality

 - Website regular traffic current 
average 833; target usage 1,200 

 - Twitter 2018 at 590;  
2019 target 590 

 - Facebook Likes average 2018 at 904; 
2019 target 900

 - Enews distribution currently 1,162; 
2019 target 1,162

 - Newsletter distribution currently 
1,102; 2019 target 1,000

Ready access to reliable 
and accurate information 
on ACE matters

 
 
 
 
 

Website traffic average  
over year 933

Twitter 605 at  
December 2019

Facebook likes  
average 975

E News distribution 
December 1,174

Newsletter distribution –  
Average over four issues 
1,468

Provide services 
to support 
improving ACE 
learner outcomes

 - Identification and clarification of 
issues to inform policy discussions, 
and/or address gaps in existing 

 - ACE service provision with  
a focus on improving ACE  
learner outcomes

 - Feedback from sector on 
proposals to make submissions  
or raise issues

 - Issues identified, solutions 
proposed or trialled

ACE learner access to  
fit for purpose services  
is facilitated 

Proactive issue resolution 
with effective solutions

Worked closely with the 
Ministry of Education and 
ACE providers on policy 
discussions around the 
ACE sector. Completed 
through a number of 
workshops and discussions 
at Strategic Alliance and 
Capability Steering Group
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OUTPUT CLASS

Development and Assurance

Funding source: Crown

National events Key indicators of success Key outcome sought Progress

Hui Fono  - Number of Māori participants 

 - Number of Pasifika participants

 - Participant evaluation

 - Total participants attending:  
2018: 134. Target 2019: 120

Improved ability to deliver 
effective services to Māori 
and Pasifika ACE learners

Hui Fono 113 
participants

ACE Sector 
Conference

 - Increased diversity of participants

 - Quality of keynote speakers 

 - Total participants attending:  
2018: 107. Target 2019: 120 

Provider services  
adapted/improved  
learner focus after  
learning from the 
conference

ACE Conference  
102 participants

Professional 
development 
grants

Key indicators of success Key outcome sought Progress

Application rounds  - Number of applications

 - Quality of applications

Effective targeting of 
available resource to high 
impact initiatives

33 applications  
over two rounds

Quality on par with 
previous years

Workshops  - Numbers of participants  
in workshops

 - Range of topics and locations

 - Feedback from participants

Increased practitioner 
capability resulting in 
improved learner 
outcomes

190 workshop 
participants
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National 
projects

Key indicators of success Key outcomes Progress

Provide national 
infrastructure and a 
neutral clearing house 
for sector issues

 - ACE Regional Networks with 
strong focus on local and 
strategic priorities

 - Information sharing/ 
collaboration with global 
adult education community

Community driven solutions 
to local learning/issue 
resolution needs Well 
informed ACE participants 
making sustainable decisions

Quarterly newsletter 
provided updates  
on issues discussed  
with Strategic Alliance 
and Board

ACE learner  
outcomes

 - Number of learners enrolled 
on/providers using the ACE 
Learner Outcomes Database

Value of ACE to society and 
economy being recognised

3,736 learners enrolled 
as of December 2019 
with 51 providers

ACE Leaner Portal 
(ACE PLACE)

 - ACE PLACE system 
implemented

 - Number of learners/providers 
using system

ACE learners have dedicated 
system to assist them manage 
their learning

461 users and  
335 providers as of 
December 2019

ACE sector standards  - Standards implemented Consistent services available 
to ACE learners nation‑wide

Sector standards 
implemented and 
resources on website

Quality assurance and 
external evaluation 
and review and  
ACE capability

 - Developed and revised Revised standards developed 
aligned with revised 
capability

QA pilot completed  
with new QA resources 
developed

Further development 
of Learner Pathways 
system

 - Formally link pathways to ACE 
PLACE, outcomes measure 
and QA/EER system

ACE Learners recognised  
as integral part of the  
tertiary sector

Work will follow in 2020 
as QA now completed

Funding source: Crown
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National 
projects

Key indicators 
of success

Key outcomes Progress

Facilitating Pasifika 
community 
organisations to make 
funding applications 

 - 20 organisations 
per year

 - Quality of 
applications

Pasifika community 
organisations have 
access to 
philanthropic 
funding for 
community needs

What we achieved with Foundation North 
Pacific Capability project:

 - 113 Pacific community organisations 
participated in project

 - 31 Pacific organisations received individual 
mentoring and training support

 - 12 workshops delivered (in the areas of 
governance, applying for funding, strategic 
planning, reporting for Charities, financial 
responsibilities for governance members)

 - 113 organisations connected directly to 
agency and service providers (DIA, IR,  
MPP, FN)

 - 29 organisations improved governance 
capability (roles, responsibilities, policies  
in place)

 - 30 organisations improved management 
capability (roles, responsibilities, processes  
in place)

 - 26 organisations improved financial  
ability (improved financial processes/access 
to expertise)

 - 26 organisations increased staff and  
volunteer capacity

 - 31 organisations improved funding ability 
(successful funding/fundraising efforts)

Funding source: Other
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OUTPUT CLASS

Facilitating Collaboration
Funding source: Other

ACE Aotearoa self‑funds the promotion and facilitation of collaboration within and across sectors to better support 
whānau, inter‑generational and adult learning, and the building of communities of learners. 

Collaborative  
activities 

Key indicators 
of success

Key outcome  
sought 

Progress

Appropriate and effective 
support to providers

 - Feedback from 
providers/applicants

Effective targeting  
of available resource  
to improve learner 
outcomes

Positive feedback on 
workshops, conference  
and Hui Fono

Facilitating collaborative 
activities within and across 
sectors for the benefit of 
whānau and adult learners

Integrating adult learning 
into community 
development in 
New Zealand cities

Ongoing work on Learning 
Cities concept with CORE 
education 

Provide an Aotearoa/
New Zealand voice at 
international forums

 - Participation in  
ASPBAE, and other 
international forums

 - Create and foster 
international 
connections 

 - Create diversification 
and international 
linkages for ACE 
Conferences

Contribution to 
international initiatives  
on adult learning

ACE Aotearoa represented  
at ASPBAE BLDC gathering  
in Indonesia

ACE Aotearoa Director 
hosted by Education 
Scotland to share Adult 
Education developments 
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OUTPUT CLASS

Organisational Health  
and Asset Management
Funding source: Other

Event/project Key indicators of success Key outcome sought Progress

Annual General 
Meeting

 - Participation by members

 - Feedback from members

Mandate for ongoing work 36 members attended

Feedback from members 
positive about having 
Conference in Christchurch

Organisational 
health

 - Existence of products and 
supplies for members

 - Independent verification of 
transparent accountabilities 
and robust financial and 
performance management 
systems

 - Relevant, meaningful  
up‑to‑date constitution

Sustainable national body 
for ACE sector

Positive feedback  
from workshops

Board completed  
a self‑ review

Four quarterly  
newsletters published

Maintenance and 
management of 
ACE House

 - ACE House retains value and 
is available for sector use

ACE sector maintains  
key asset

ACE House retains building 
Warrant of Fitness with 
regular fire drills and monthly 
fire alarm and safety checks

Effective 
stakeholder 
engagement

 - Constructive relationships 
with political, business and 
community leaders

Improved understanding  
of value of ACE

Frequent engagement with 
Ministry of Education and 
Tertiary Education 
Commission officials

Meetings with politicians

Membership 
services

 - Provision of specific 
membership updates  
to members

Maintain the value 
proposition of membership

Deliver resources and tools 
that add value in services  
for ACE learners

Positive feedback to key 
events (Hui Fono, Conference, 
Festival of Adult Learning  
and workshops)
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Event/project Key indicators of success Key outcome sought Progress

Administration 
services

 - Standard Operating 
Procedures updated and in 
place. Updated electronic 
distribution system

Robust systems in place Systems working well

Board support  - Quality and timeliness of 
documentation, relationship 
between Board and 
Operations

Positive feedback from Board Board feedback to  
ACE team positive

Financial 
management

 - Positive feedback from 
Auditors, accuracy of reports 
and timeliness of payments, 
positive feedback from 
Finance Audit and Risk  
sub‑committee

Strong financial performance Clear audit opinion received.
Positive feedback from 
Finance, Audit and Risk 
Committee

Technology 
services

 - Electronic systems work well Organisation performs 
without IT issues

Electronic systems updated 
in 2019 to cloud based 
technology
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ACE Learning  
in the Community
Adult learning in Aotearoa is delivered in a vast array of settings,  
often in response to a community need. It is therefore difficult to determine  
how many learners are actively engaged in learning at any one time.

Over the past couple of years, ACE Aotearoa has surveyed members to gather data on learner numbers and  
programmes in their communities. The information below is a conservative estimate of learners and programmes  
and is a sample of the range of programmes on offer.

• Te Reo Māori

• Literacy and Numeracy

• Pre‑employment Skills Course

• Financial Literacy

• Community Gardens

• ESOL

• Computers in Homes

• E‑business: Getting Started 
Workshop

• How to Teach Adults

• New Zealand Sign Language

• Confidence in Public Speaking

• Starting a Small Business

• Beekeeping

• Mixed‑media Workshops

• Health Literacy

• Digital Literacy

• Learner and Restricted  
Driver Licence

• Parenting in Prison

• Facilitation Skills for Hui

• Website Design

• Practical Tax

• Self‑defence for Women

• Wills and Family Trusts

• Nutrition and Exercise

• Business and Computing

• Helping Your Child Learn

• Creative Writing

Sample range of programmes offered

9,97067,459 learners

programmes
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ACE Sector 
Strategic  
Alliance
The ACE Sector Strategic Alliance met three times over 
2019. The Alliance consists of representatives from  
7 organisations. These are:

• Literacy Aotearoa

• English Language Partners

• Workers Educational Association (WEA)

• Community Learning Association Through  
Schools (CLASS)

• REAPANZ (Rural Educational Activities Programme 
Aotearoa New Zealand)

• Te Ataarangi

• ACE Aotearoa.

We welcomed Te Ataarangi back to the Strategic Alliance with 
Arapine Walker attending meetings. We farewelled Pat Bolster 
from WEA and welcomed Gordon Cameron as the new WEA 
representative. Bronwyn Yates from Literacy Aotearoa was 
chair for the year. Greg Hoskins from CLASS moved into a 
new role and was replaced by Linda Melrose from 
Onehunga High School. Charissa Waerea, co‑chair of ACE 
Aotearoa, was the ACE Aotearoa representative for the year.

The key highlights for the Sector Alliance were two combined 
meetings with the ACE Sector Capability Steering Group which 
focussed on the new tertiary education strategy (TES) which 
was led by Euan Delaney from the Ministry of Education, and 
a session on new policy directions lead by Kieran Forde, Al 
Saunders and Angus Stallman from the Ministry of Education. 
At a second meeting in May John Brooker provided an 
update on policy directions. These were two pivotal strategic 
issues that the sector needed to be involved in and consulted 
on. The October meeting was also focussed on an update 
of the Tertiary Education Strategy draft document.

The Alliance continued the practice of inviting officials 
from the Tertiary Education Commission and the Ministry 
of Education to all its meetings. This enabled wide ranging 
discussions throughout the year especially focussed on 
the potential for undertaking research on ACE that could 
inform bureaucrats and assist their thinking on ACE. The 
plan was to apply to the Ako Aotearoa National Project 
Fund but unfortunately this fund is not available in 2020.

The ACE Sector Capability Steering Group was established 
in 2018. In 2019 it met twice and members participated  
in a workshop organised by the Ministry of Education held 
in March. This group replaced the previous Professional 
Development Steering Group. The purpose of the group 
was to:

• discuss progress towards achieving outcomes in the 
TEC contract; 

• support wider sector collaboration, encouraging 
quality and innovation to achieve outcomes;

• identify any emerging issues and how to address them.

The members of the group included:

• Ministry of Education

• Tertiary Education Commission

• Ako Aotearoa

• Literacy Aotearoa

• English Language Partners

• Risingholme Community Centre 

• Pasifika Community Representative

• ACE Aotearoa.

The prime focus of the group in 2019 was on new policy 
directions for the ACE sector. Due to the importance of 
this work the group worked with the Strategic Alliance to 
ensure that all views were canvassed. This also enabled 
bureaucrats to consult more effectively through working 
with a cross section of the sector at one time. Wendel 
Karati, from Risingholme Community Centre, was 
farewelled during the year. 

ACE Sector 
Capability 
Steering Group
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Professional Development
Doing better, to do better.
Our professional development role is central to achieving 
our goal of improved learner outcomes. A good ACE 
provider will have good systems and processes in place so 
that they can better deliver tailored learning to learners.  
A really good ACE provider will have their own set of 
standards that describes the quality of services and they 
will be able to use this measure to identify what is  
working well, and what improvements can be made  
on a regular basis.

The ACE Quality Assurance toolkit is the home of our 
professional tools to support sector capability. The toolkit 
is based on the belief that good systems provide a strong 
base from which to deliver activities that meet  
community needs. This incorporates the ACE Learner 
Outcomes tool, the ACE Learner Pathways, and the 
ACE Teaching Standards.

Across the sector we have seen that all providers, large 
and small are committed to quality learning services. 

This year we worked with six sector providers from  
mostly smaller to medium sized organisations, to test  
out the feasibility of the tool:

• 20/20 Trust, Auckland

• Whau ACE, Auckland

• Risingholme Community Centre, Christchurch

• Te Roroa Learning Assistance, Dargaville

• Welfed, Porirua

• Literacy Waitakere, Auckland.

Not surprisingly, each of the providers demonstrated  
good understanding of systems and processes. They 
appreciated the ease with which the ACE Quality 
Assurance toolkit could be tailored to suit different 
provider needs. All of the providers saw value in having  
a sector‑wide guideline to use. A positive result of the 
work with these organisations was the development  
of their individual Action Plans, intended to guide  
future improvements.

12 WORKSHOPS

51 PROVIDERS

9 LOCATIONS

190 PARTICIPANTS

Te Reo for the ACE Sector
Our focus this year was encouraging the use of reo Māori 
in the ACE sector. We know there is increasing demand 
from our learners, Māori and non‑Māori, to provide more 
reo Māori in the learning environment and workplace.

Our te reo workshops provided opportunities for all staff 
and volunteers in the ACE sector to take the first step 
towards ensuring they are comfortable using some level  
of reo Māori correctly with colleagues, learners, 
communities, networks, and, over time, that we increase 
the use of reo Māori in our everyday work, teaching 
practice and programmes.

The workshops were a beginner level introduction to 
learning basic reo Māori. Participants learnt about 
pronunciation strategies and techniques; common 
greetings; simple introductions (of self); well‑known 
dialects; a common karakia; a waiata relevant to the 
sector; as well as Māori concepts used in education.

The workshop facilitator, was our Board member, Te Ataahia 
Hurihanganui (Te Arawa, Ngāti Porou, Ngāti Ira, Ngāti 
Kahungunu, Rangitāne). Te Ataahia is a linguist, and has  
a professional background in education and curriculum 
design and development. We found her working for 
Wellington High School Community Education. She has 
been teaching languages (Te Reo Māori, Italian, English  
as a Second Language, English as a Foreign Language,)  
for the past nine years; both locally, and abroad, with  
a strong focus in adult education.
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Islands in the S.T.R.E.A.M
This year the Hui Fono was held from February 13–15 at  
Te Wharewaka o Pōneke, Whanganui‑a‑Tara (Wellington).

More than 120 Māori and Pasifika community educators 
gathered in February for the 12th hosted event.

The theme was Islands in the S.T.R.E.A.M – Science, 
Technology, Relationships, Engineering, Arts and 
Mathematics. These days mainstream educators are 
stressing the importance of science, technology, 
engineering and mathematics (STEM). For Māori and 
Pasifika, Arts and Relationships are also vital parts  
of an effective education too. 

The keynote speakers and workshops were focused on 
locating each of the subject areas in a cultural context, 
providing an experience of one of these subjects in action, 
and encouraging ideas for improved teaching and 
learning practice.

We were challenged to:

1. Be inspired to do more. Never become complacent.

2. Compare yourself with the right yardstick.

3. Focus on our vision – not the problem.

4. There is power in being different – see what everyone 
else sees but think what no one else thinks.

5. Your untold wealth starts from what you have  
already got.

6. Our culture is entrenched in STREAM.

We were left with a final message from keynote speaker, 
Dr Palatasa Havea – to never be afraid of failure. For to 
F.A.I.L only represents the First. Attempt. In. Learning.

Funding local and regional  
PD projects
The grants continue to enable local ACE providers to 
address their own PD needs at a local and regional level. 
The projects approved included exploration of a human 
rights approach in learning, intergenerational and family 
learning, focus on STEM subjects, supporting learner 
pathways, building teaching expertise and cultural 
competency training. 

$637,186  TOTAL  
APPLIED FOR

$374,225  TOTAL  
ALLOCATED

32 APPLICATIONS RECEIVED

16 GRANTS AWARDED

MCs Pale Sauni and Jason Tiatia
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A workshop programme offered examples of innovative 
ACE practice and site visits gave participants an 
opportunity to view a range of community education 
providers in the city. Sites included schools, heritage 
community houses, gardens, and the spectacular new 
library Turanga.

The Hon Chris Hipkins talked about changes in tertiary 
policy and direction and Jennifer Leahy outlined support 
services offered by Ako Aotearoa. The ACE Aotearoa 
annual awards were presented at the conference dinner 
that also showcased local Pasifika musicians and dancers.

This year’s conference programme provided space for 
greater interaction between presenters and participants 
through a range of facilitation approaches and activities. 
There was a great deal of positive feedback on the venue 
and new‑look programme.

ACE Conference 2019 –  
Kai Ana i te Mātauranga  
Let’s Get Learning!
The 2019 conference was held at the Quality Hotel Elms on 
Papanui Road in Christchurch from June 11–13. The theme 
Kai Ana i te Mātauranga Let’s Get Learning! invited 
participants to examine how the sector can offer the most 
responsive and accessible learning to learners wherever 
they are. Around 120 people attended.

Emerita professor of adult and community education  
from the University of Western Cape, Shirley Walters, gave 
a keynote address on the opening night of the conference. 
Shirley challenged participants to consider the role of 
lifelong learning in preparing people for the outcomes  
of climate change such as the water shortage currently 
affecting her home city of Cape Town. Shirley provided 
valuable input at all levels of the conference and did  
a lengthy interview on Radio New Zealand’s Nine to  
Noon programme.

ACE Aotearoa Director, Colin McGregor gave a 
presentation on the recently completed ACE 
environmental scan and a panel representing Age 
Concern, refugees and migrants, youth, tangata  
whenua and Corrections considered where there are 
opportunities to increase ACE provision in their areas. 

Conference workshop participants

Keynote presenter, Shirley Walters
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Festival of Adult Learning 
Ahurei Ākonga

In 2019 participation in the Festival of Adult Learning 
Ahurei Ākonga was almost double that of 2018. More than 
8,000 people attended events all over Aotearoa. There was 
a huge increase in applications for event funding and  
a number of new organisations took part.

The festival week was launched in Hokitika in an historic 
hall and about 80 people attended. The launch marked 
the beginning of the Festival of Adult Learning Ahurei 
Ākonga and celebrated the achievements and efforts  
of adult learners and educators in the local area. ACE 
Aotearoa’s Board co‑chair Tracey Shepherd welcomed 
visitors and Hon Damien O’Connor officially opened  
the festival week. 

The range and scope of events throughout the festival 
week was again diverse and included taster courses, 
learning expos, displays in main streets and shopping 
malls, breakfasts and open days. Let’s Learn Tauranga ran 
a month long programme of open classes which were free 
to the public, Hamilton City Libraries ran their annual 
digital road shows in local rest homes and Avebury House 
in Christchurch had over 130 people attend their free 
taster classes in everything from quilting and yoga to 
massage and making marmalade.

A number of Rural Women’s groups ran events to 
encourage sustainability, familiarity and practice with 
carpentry and power tools and crafts. Rural Women on 
Great Barrier Island ran their annual symposium around 
the theme of Death and again attracted excellent 
audiences and publicity. 

Kai ana i te
Mātauranga

Let’s get
learning

Check out   
festival events   

near you

Festival of   
Adult Learning
2–8 September 2019
festivalofadultlearning.org.nz

ACE Aotearoa Board co-chair Tracey Shepherd and  
Exceptional Educator, Brian West at the Hokitika launch
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International Activities

In 2019 the quarterly Adult and Community Education 
newsletter had articles about the Azad Foundation in 
India, working to empower women through training for 
non‑traditional livelihoods, and an overview of how 
China’s continuing education has opened up in the last  
40 years. There were also articles on the European Union’s 
ICARO project developing soft skills for adults wanting  
to re‑enter the job market, and lifelong learning in Japan. 
Members of the ACE Aotearoa team were also involved  
in both hosting and attending international events.

ACE Conference , June 11–13
We were very fortunate to host Shirley Walters, Emerita 
professor of adult and community education from the 
University of Western Cape at the annual conference.  
In her keynote address Shirley challenged participants to 
consider the role of lifelong learning in preparing people 
for the outcomes of climate change such as the water 
shortage currently affecting her home city of Cape Town. 
Jenny Macaffer, CEO of Adult Learning Australia also 
attended the conference.

ASPBAE executive member Peter Foaese

Young people are important in 
education, especially marginalised 
young people
ACE Aotearoa has made a concerted effort to increase  
the level of engagement by young people in the sector. 
Through our membership with the Asia South Pacific 
Association for Adult and Basic Education (ASPBAE), our 
nominated Executive Member, Peter Foaese, has held the 
youth representative role on the ASPBAE Executive for  
the current term. This has taken him to many parts of Asia 
and Europe, being a voice for young people in adult 
education. This role is closely linked to his position at  
the Office of the Children’s Commissioner.

 In 2019, ACE Aotearoa worked on ensuring that 
marginalised youth through their organisations, 
developed a stronger voice in the national, regional and 
global processes defining the policies and programmes 
catering to their learning and life aspirations. 

As part of our capacity building work, ACE Aotearoa 
supported two young people to attend forums that 
developed their own leadership skills, providing a 
platform to advocate for young people in ACE. 
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Melissa Lama, ASPBAE Youth 
Constituency Forum,  
21–24 October, Bangkok
Melissa Lama, 26 years of age, Tongan and proud, is a 
graduate of the ASPBAE Basic Development Leadership 
Course (BLDC). She is a Board member of the PYLAT 
Council – Pacific Youth Leadership And Transformation in 
Ōtautahi (Christchurch), an NGO working across education 
and health sectors, supporting Pacific young people to 
participate in democracy and access leadership 
opportunities. She has a strong community profile, in 
advisory and representative roles for youth: to 
government and democracy education, on health and 
education matters, diversity, multiculturalism, Tongan 
university student association, and Pacific women. Melissa 
is a member of the Muslim community reference group, 
part of the royal commission of inquiry into the 
Christchurch Mosque attacks. This year she established  
a Pacific women’s network in Dunedin, under the 
P.A.C.I.F.I.C.A (Pacific Allied Council of women Inspires  
Faith Ideals Concerning All) NGO for Pacific women and 
their families.

Melissa attended the Youth Constituency Forum in 
Bangkok which involved youth leaders, representatives  
of youth organisations, NGOs and national education 
coalitions in a space to jointly analyse the context of youth 
in the Asia Pacific region. It was an opportunity to facilitate 
cross‑country exchange and learning enabling particularly 
the youth delegates to define their priority issues for 
advocacy on education within the SDG4 targets, to inform 
ASPBAE and its members’ ongoing advocacy efforts. The 
second meeting deliberated on ways to foster active and 
substantial participation of young people in shaping and 
advancing the regional agenda on youth and education.
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Vivienne Reti, ASPBAE Basic 
Leadership Development Course,  
12–17 November, Bogor, Indonesia
Thirty year old Vivienne Reti, (Ngāti Wai) from Whanguru 
in the Far North, is ACE Aotearoa’s, administrator. Viv 
started with ACE Aotearoa in 2015 as a member of the 
A‑Team, helping with Hui Fono. She has moved ably from 
the most important job of being a māmā to her son,  
to being behind the front desk at ACE House, supporting 
workshop facilitation and providing input to the sector 
wide professional development strategy with a focus  
on youth in ACE.

Viv participated in the ASPBAE Basic Leadership 
Development Course (BLDC) in Bogor, Indonesia.  
The BLDC aims to foster greater interaction between 
education and the wider Sustainable Development Goals, 
to strengthen interaction between practitioners of youth 
and adult education advocates. The 2019 BLDC, ASPBAE’s 
flagship capacity building training programme, was 
hosted by PEKKA, an ASPBAE member in Indonesia. Peter 
Foaese was one of the course directors and lead facilitator. 
There were 33 participants from 16 countries in the Asia 
Pacific participating in the six‑day residential course.

Viv’s experience focused on indigenous learning, 
epitomised by the professional networks she established 
with colleagues from Afghanistan, Philippines and 
Indonesia. One of the most important segments of the 
BLDC were the site visits where participants had the 
opportunity to see and interact with local organisations in 
Bogor which have demonstrated credible and sustained 
efforts to empower communities. Viv Reti presents a session at the BLDC

In Aotearoa
At the local and regional level through our member 
organisations, ACE Aotearoa has engaged children and 
young people in activities, events and programmes.  
At the national level children and young people have 
participated in forums such as Hui Fono which recognises 
positive work being done across the country. Through 
funding and workshop delivery ACE Aotearoa enhanced 
community organisation’s capacity and capability to 
engage children and young people in their own work. 
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Education Scotland Visit
At the invitation of the Scottish Government and Education 
Scotland Colin McGregor  visited Edinburgh, Glasgow and 
Dunfermline from December 2 to December 6. The specific 
purpose of the visit was to investigate:

• The state of the ACE sector in Scotland

• ACE policy in Scotland

• ACE practice in Scotland

• Quality Assurance in the ACE sector

• How providers operate

and participate in:

• The Adult Learning Strategic Forum

• Consultation on the new ACE Policy

Colin met with Jacqui Howie from Learning Link Scotland,  
a membership organisation, funded by Education 
Scotland, the Scottish Government, Lottery Grants and 
some funding from Europe. They provide networking 
opportunities, resources and research on Community 
Learning and Development (CLD) as well as completing 
specific projects. Jacqui was particularly pleased with the 
progress in making the Scottish Statement of Ambition 
real through the development of the Adult Learning 
Strategy and proposed actions.

On December 3 Colin attended and addressed the Adult 
Learning Strategic Forum meeting held in Glasgow. This 
forum has 40 members including representatives from 
providers (such as the Workers Education Association – 
very strong in Scotland), libraries, universities, justice, 
government, Education Scotland and local government. 

A representative from the Scottish Government was 
impressed that New Zealand has an organisation such as 
ACE Aotearoa. Scotland’s equivalent is two organisations: 
Learning Link Scotland (which has a strong role 
connecting policy developments with CLD activity) and 
Scotland’s Learning Partnership  that picks up activities 
such as Adult Learning week.

Pascal International Members 
Association (PIMA)
Colin McGregor is on the committee for PIMA. PIMA is a 
global network of experienced individual adult learning 
and education professionals, with an active interest 
especially in the different dimensions and contexts of 
lifelong, life‑wide and deep learning. It supports and 
participates in the organisational activities of PASCAL 
(which itself provides an observatory role through 
interpreting emerging approaches to city and regional 
development and helps mobilise this knowledge as a basis 
for policy action) and other bodies, in the interests of 
greater social, economic and ecological justice locally and 
globally. The President of PIMA is Emerita Professor Shirley 
Walters, who was the keynote speaker at the ACE Aotearoa 
Conference in 2019. PIMA puts out a regular bulletin  
and the committee meets “virtually” three times a year. 
PIMA has 152 members from across the globe.
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https://www.aceplace.co.nz

ACE Place and ACE Outcomes Tool

ACE Place
The ACE Place tool helps adult learners work out what  
they want to achieve and how to get there, connecting 
them with providers. The Share section allows individual 
learners to find others with similar interests and develop 
their learning record with strong privacy controls to 
protect individuals. The Learner section has three  
YouTube videos to enable people to see typical Ace 
learner journeys.

As at the 31st December 2019 there were 335 providers  
and 461 users registered on the system.

ACE Outcomes Tool
The ACE Learner Outcomes project is a collaborative 
sector project measuring learner outcomes, to show 
evidentially that ACE learners are better off from 
participating in adult education. Fifty organisations 
formally ‘signed on’ to the system. There are over 60 
providers recording data as some of the organisations act 
as an ‘umbrella’ for multiple providers. The signed‑on 
organisations cover, REAPs, high Schools, PTE’s, small  
and large community providers, social service agencies 
and a polytechnic. 

As at 31st December 2019 there were 3,736 learners 
registered on the system who had completed both the  
pre and post course surveys. This is the only database tool 
that measures the degree to which learners in Adult and 
Community Education are better off from participating  
in adult learning, and the largest. 

Learners continue to report a 1.0 median point gain  
(on an 8‑point scale) in confidence to learn and a smaller 
(0.5 point) gain in confidence to use what they have learnt. 
This consistency continues with each year with over 75% 
reporting they had achieved all or most of their learning 
goals. Fewer than 3% reported they had achieved none  
of their learning goals. 

Every learner reported they had improved their chances  
of getting work with the largest gains continuing to come 
from those who achieved all or most of their learning 
goals. This direct correlation between learning goal 
achievement and belief in getting work has remained 
constant since the commencement of the project.
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Shown below is reporting from the 2020 Trust latest Annual Report. Acknowledgements to the 2020 Trust for use  
of this information.

Start of Course  
End of Course

Fig 3. Shows the  
change in confidence 
of learners from the 

beginning to the end 
of the programme.
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Our Stories  
Annual Awards Recipients 2019

Educator of the year Tangata Whenua 
Maungarongo Te Kawa (Ngāti Porou)
Maungarongo Te Kawa (Ngāti Porou) is an artist, 
storyteller, quilter and fashion designer. His whakapapa 
quilts workshops are based on the traditional concepts  
of te whare pora (the creative zone), waipunarangi  
(the source of creativity) and hine te iwaiwa, (the energy  
of nature). 

Through the making of quilts, Maungarongo seeks to  
help people connect with their heritage and discover 
empowerment by telling their own stories, especially  
in a new and tactile way. 

Maungarongo is passionate about learners finding their 
place in the world. He works with the group to explore 
their own stories and represent these stories in a tangible 
way. They can then be used by the learner to share their 
story with a wider audience and the quilts that are  
created become a whānau learning resource.

Educator of the year Tangata Tiriti 
Margaret Chittenden
Margaret Chittenden taught the Afghan “Tampa” refugees 
when they first arrived in New Zealand in 2003. This led to 
her becoming Director of Selwyn College’s REAF (Refugee 
Education for Adults and Families) programme. 

Hundreds of adult refugees have attended this 
programme, which has won awards and is well regarded 
nationally and internationally. The adults who attend gain 
in confidence and importantly support their own 
children’s education.

Margaret loves the students – their welfare is her priority. 
She has been an outstanding teacher, administrator, 
manager and mentor. She has a team of volunteers who  
all want to assist her. The students at the REAF programme 
all go on to more fulfilling lives in Aotearoa.

Educator of the Year Tangata Whenua, Maungarongo Te Kawa 
(right) and Ako Aotearoa CEO, Helen Lomax (left)

Educator of the Year Tangata Titriti, recipient Margaret 
Chittendon (centre) with Auckland ACE colleagues.
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Community Based Programme  
of the year Tangata Whenua 
Te Puawai o Te Kakano
Te Puawai o Te Kakano is a learning whānau based on 
tikanga Māori. The programme was first established to 
recognise the cultural values, practices and life 
experiences that Māori women have as women and  
young mothers. It has evolved over the last 10 years  
to now encompass all learners. 

Every learner completes a pathway plan. For many of the 
learners this involves completing unit standards through 
Te Kura – The Correspondence School. In 2018 Te Puawai  
o Te Kakano whānau gained 337 credits.

Tutors Ruby and Crystal, plan all learning around  
people’s family and work commitments, their individual 
needs and their learning styles. A lot of the sessions are  
on marae, noho style at weekends. Vans, kai, pick‑ups, 
fundraising and whānau are all organised for these 
weekend getaways. At Te Puawai o Te Kakano learners  
are talking, sharing, engaging, laughing and showing  
up for their learning. 

The East Bay REAP team with ACE Aotearoa Board co-chairs

Recipients of the Community Based Programme of the year 
Tangata Tiriti with ACE Aotearoa Board co-chairs

Community Based Programme  
of the year Tangata Tiriti  
Multicultural Learning and  
Support Services (MCLaSS)  
Tikanga Programme
Multicultural Learning and Support Services (MCLaSS)  
has been providing English language classes for adults  
for over 22 years. 

In 2017 MCLaSS began to develop a Tikanga Māori 
programme in partnership with ChangeMakers  
Refugee Forum and Red Cross. More than 300 people 
participated, representing at least 15 different cultural  
and language groups. 

Project achievements included: the development of  
a tikanga Māori curriculum; the increased knowledge, 
confidence and curiosity of the 300 participants  
through three marae visits; tikanga Māori, Treaty  
and reo professional development for staff and  
governance members. 

The three organisations are now working more closely 
together and a group of champions is carrying on with  
the work of embedding tikanga Māori.

Adult and Community Education Aotearoa Inc (ACE Aotearoa) • 31



ACE Aotearoa member  
of the year Tangata Tiriti  
Judith Havill
Judith’s service to the ACE sector and the wider community 
over the last thirty years has been outstanding. As the sole 
coordinator of the adult education programme at Tawa 
College she runs an innovative and interesting programme 
that reaches thousands of learners in her local community 
every year. She has also been heavily involved in the 
national ACE in Schools sector as both president and  
long‑time treasurer of CLASS. 

Over the years, Judith has represented CLASS on the 
Strategic Alliance, been a member of the PPTA team on 
several rounds of the ACE in Schools’ Collective 
Agreement negotiations, and has single‑handedly on 
several occasions organised the annual CLASS conference 
in Wellington, as well as numerous Festival of Adult 
Learning Ahurei Ākonga events in her local community.

Member of the Year Tangata Whenua, Hine Flood (centre)  
with ACE Aotearoa Board co-chairs

Member of the Year (Tangata Tiriti) Judith Havill (centre)  
with ACE Aotearoa Board co-chairs

ACE Aotearoa member  
of the year Tangata Whenua  
Hine Flood
Hine could be seen as an elder statesperson in ACE.  
Over 25 years she has held roles and responsibilities  
in governance, management, policy development, 
training and administration. 

Her roles have included being a member of both the 
Tairawhiti REAP Board, the Board of REAPANZ, and the  
ACE Aotearoa Board. She has managed Tairawhiti REAP 
ACE which has included a number of innovative 
programmes including a highly successful active 
citizenship programme in Wairoa which considerably 
increased the number of people participating in the  
2013 Wairoa local government elections. 

One of Hine’s great talents is working and moving out 
amongst the rural communities. Her ability to galvanise 
people and communities to focus on education has a huge 
effect on adult learners in and around the community.
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Independent Auditor’s Report 

To the Members of Adult and Community Education (ACE) Aotearoa Incorporated 

Opinion We have audited the consolidated performance report of Adult and Community Education (ACE) 
Aotearoa Incorporated and its subsidiary (the ‘group’), which comprises the consolidated 
statement of financial position as at 31 December 2019, and the entity information, consolidated 
statement of service performance, the consolidated statement of financial performance and 
consolidated statement of cash flows for the year then ended, and the statement of accounting 
policies and other explanatory information. 

In our opinion: 

 The reported outcomes and outputs, and quantification of the outputs to the extent 
practicable in the consolidated statement of service performance are suitable; 

 The performance report on pages 36 to 47, presents fairly, in all material respects, the 
consolidated financial position of the Group as at 31 December 2019, its consolidated 
financial performance and cash flows, the entity information and the service 
performance for the year then ended in accordance with Public Benefit Entity Simple 
Format Reporting – Accrual (Not-for-Profit) issued by the New Zealand Accounting 
Standards Board (‘PBE SFR – A (NFP)’). 

Basis for opinion We conducted our audit of the consolidated statement of financial performance, consolidated 
statement of financial position, consolidated statement of cash flows, statement of accounting 
policies and notes to the consolidated financial information in the performance report in 
accordance with International Standards on Auditing (‘ISAs’) and International Standards on 
Auditing (New Zealand) (‘ISAs (NZ)’), and the audit of the entity information and consolidated 
statement of service performance in accordance with the International Standard on Assurance 
Engagements (New Zealand) ISAE (NZ) 3000 (Revised) (‘ISAE (NZ) 3000 (Revised)’). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Consolidated Performance Report section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

We are independent of the Group in accordance with Professional and Ethical Standard 1 
(Revised) Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 
Assurance Standards Board and the International Ethics Standards Board for Accountants’ Code 
of Ethics for Professional Accountants, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. 

Other information 

 

The Board is responsible on behalf of the Group for the other information. The other information 
comprises the information in the Annual Report that accompanies the financial information 
included in the consolidated performance report and the audit report. 

Our opinion on the consolidated performance report does not cover the other information and we 
do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other information obtained prior to the date of our audit report, 
and consider whether it is materially inconsistent with the consolidated performance report or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. If so, we 
are required to report that fact. We have nothing to report in this regard. 

Board’s responsibilities for the 
consolidated performance 
report 

 

 

 

The Board is responsible on behalf of the Group for: 

 the preparation and fair presentation of the consolidated performance report on behalf of 
the Group in accordance with PBE SFR – A (NFP), and  

 for such internal control as the Board determines is necessary to enable the preparation of a 
consolidated performance report that is free from material misstatement, whether due to 
fraud or error. 

In preparing the consolidated performance report, the Board is responsible on behalf of the 
Group for assessing the Group’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless the 
Group either intends to liquidate the Group or to cease operations, or has no realistic alternative 
but to do so. 

Auditor’s responsibilities for 
the audit of the consolidated 
performance report 

Our objectives are to obtain reasonable assurance about whether the financial information in the 
consolidated performance report as a whole is free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs, ISAs (NZ) and ISAE (NZ) 3000 (Revised) will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material if, individually 
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Independent Auditor’s Report 

To the Members of Adult and Community Education (ACE) Aotearoa Incorporated 

Opinion We have audited the consolidated performance report of Adult and Community Education (ACE) 
Aotearoa Incorporated and its subsidiary (the ‘group’), which comprises the consolidated 
statement of financial position as at 31 December 2019, and the entity information, consolidated 
statement of service performance, the consolidated statement of financial performance and 
consolidated statement of cash flows for the year then ended, and the statement of accounting 
policies and other explanatory information. 

In our opinion: 

 The reported outcomes and outputs, and quantification of the outputs to the extent 
practicable in the consolidated statement of service performance are suitable; 

 The performance report on pages 36 to 47, presents fairly, in all material respects, the 
consolidated financial position of the Group as at 31 December 2019, its consolidated 
financial performance and cash flows, the entity information and the service 
performance for the year then ended in accordance with Public Benefit Entity Simple 
Format Reporting – Accrual (Not-for-Profit) issued by the New Zealand Accounting 
Standards Board (‘PBE SFR – A (NFP)’). 

Basis for opinion We conducted our audit of the consolidated statement of financial performance, consolidated 
statement of financial position, consolidated statement of cash flows, statement of accounting 
policies and notes to the consolidated financial information in the performance report in 
accordance with International Standards on Auditing (‘ISAs’) and International Standards on 
Auditing (New Zealand) (‘ISAs (NZ)’), and the audit of the entity information and consolidated 
statement of service performance in accordance with the International Standard on Assurance 
Engagements (New Zealand) ISAE (NZ) 3000 (Revised) (‘ISAE (NZ) 3000 (Revised)’). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Consolidated Performance Report section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

We are independent of the Group in accordance with Professional and Ethical Standard 1 
(Revised) Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 
Assurance Standards Board and the International Ethics Standards Board for Accountants’ Code 
of Ethics for Professional Accountants, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. 

Other information 

 

The Board is responsible on behalf of the Group for the other information. The other information 
comprises the information in the Annual Report that accompanies the financial information 
included in the consolidated performance report and the audit report. 

Our opinion on the consolidated performance report does not cover the other information and we 
do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other information obtained prior to the date of our audit report, 
and consider whether it is materially inconsistent with the consolidated performance report or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. If so, we 
are required to report that fact. We have nothing to report in this regard. 

Board’s responsibilities for the 
consolidated performance 
report 

 

 

 

The Board is responsible on behalf of the Group for: 

 the preparation and fair presentation of the consolidated performance report on behalf of 
the Group in accordance with PBE SFR – A (NFP), and  

 for such internal control as the Board determines is necessary to enable the preparation of a 
consolidated performance report that is free from material misstatement, whether due to 
fraud or error. 

In preparing the consolidated performance report, the Board is responsible on behalf of the 
Group for assessing the Group’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless the 
Group either intends to liquidate the Group or to cease operations, or has no realistic alternative 
but to do so. 

Auditor’s responsibilities for 
the audit of the consolidated 
performance report 

Our objectives are to obtain reasonable assurance about whether the financial information in the 
consolidated performance report as a whole is free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs, ISAs (NZ) and ISAE (NZ) 3000 (Revised) will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material if, individually 
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or in the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of this consolidated performance report. 

As part of an audit in accordance with ISAs, ISAs (NZ) and ISAE (NZ) 3000 (Revised), we 
exercise professional judgement and maintain professional scepticism throughout the audit. We 
also: 

 Identify and assess the risks of material misstatement of the financial information in the 
consolidated performance report, whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. 

 Perform procedures to obtain evidence about and evaluate whether the reported outcomes 
and outputs, and quantification of the outputs to the extent practicable, are relevant, 
reliable, comparable and understandable. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Group’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 Conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Group’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the 
consolidated performance report or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Group to cease to 
continue as a going concern. 

 Evaluate the overall presentation, structure and content of the financial information in the 
consolidated performance report, including the disclosures, and whether the financial 
information in the consolidated performance report represents the underlying transactions 
and events in a manner that achieves fair presentation. 

We communicate with the Board regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit. 

Restriction on use 

 

This report is made solely to the Members, as a body, in accordance with Section 17.8 of the 
Trust Deed. Our audit has been undertaken so that we might state to the Members those 
matters we are required to state to them in an auditor’s report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the Members as a body, for our audit work, for this report, or for the opinions we have formed. 

 

 
 
Wellington, New Zealand 
29 May 2020 
 
This audit report relates to the consolidated performance report of Adult and Community Education (ACE) Aotearoa Incorporated 
and subsidiary (the ‘group’) for the year ended 31 December 2019 included on the entity’s website. The Board is responsible for 
the maintenance and integrity of the group’s website. We have not been engaged to report on the integrity of the group’s website. 
We accept no responsibility for any changes that may have occurred to the consolidated performance report since it was initially 
presented on the website. The audit report refers only to the consolidated performance report named above. It does not provide 
an opinion on any other information which may have been hyperlinked to/from the consolidated performance report. If readers of 
this report are concerned with the inherent risks arising from electronic data communication they should refer to the published 
hard copy of the audited consolidated performance report and related audit report dated 29 May 2020 to confirm the information 
included in the audited consolidated performance report presented on this website.  
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Entity Information
For the year ended 31 December 2019

Legal Name of Parent Entity: Adult and Community Education (ACE) Aotearoa Incorporated

Other Name of Entity (if any): ACE Aotearoa

Type of Entity and Legal Basis (if any): Incorporated Society and Registered Charity

Registration Number: CC31474

Entity’s Purpose or Mission:  
We are the lead body for adult and community educators and a voice for adult learners.

Entity Structure: 
The Board is the governing body of ACE Aotearoa and determines the organisation’s strategic direction and policies.

ACE Aotearoa currently has eight members on its Board. Its representatives are appointed for a three‑year term at the organisation’s  
Annual General Meeting by current financial members of ACE Aotearoa.

Main Sources of the Entity’s Cash and Resources: 
ACE Aotearoa derives its main sources of income from two contracts with Tertiary Education Commission (TEC) –  
providing a Professional Development Programme and providing an ACE Pool Programme.

Additional Information: 
N/A.

Legal Name of Subsidiary Entity: ACE Aotearoa Focus 2017 Limited

Other Name of Entity (if any): ACE Focus

Type of Entity and Legal Basis (if any): Company and Registered Charity

Registration Number: CC54796

Registration Date: 4 July 2017

CONTACT DETAILS

Physical Address: 192 Tinakori Road, Wellington 6140, NZ

Postal Address: PO Box 12‑114, Wellington 6144, NZ

Phone: +64 4 473 6625

Website: aceaotearoa.org.nz

Email: admin@aceaotearoa.org.nz

Facebook facebook.com/ACE.Aotearoa

Twitter twitter.com/ace_aotearoa
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Consolidated Statement of Service Performance
For the year ended 31 December 2019

Output Class: Advice, Communication and Liaison:

Description and Quantification 2019 2018

Celebrate Learner Success – Festival of Adult Learning Ahurei 
Akonga participation numbers

8,653 4,500 

Provide resources to support improving ACE learner outcomes – 
Create learner‑focused digital communication strategy with learner 
outcomes as the focus and where all adult learning services can be 
found with easy automated navigation functionality:

 - Website regular traffic 933 833 

 - Twitter 605 590 

 - Facebook 975 904 

 - Enews distribution 1,174 1,162 

 - Quarterly newsletters distribution 1,468 1,102 

Output Class: Development and Assurance: 

Description and Quantification 2019 2018

Hui Fono National Event – Total participants attending 113 134

ACE Sector Conference National Event – Total participants attending 102 107

ACE Learner Outcomes – Number of learners enrolled on / 
providers using the ACE Learner Outcomes database

3,736 Learners and 51 Providers 3,414 

ACE Learner Portal (ACE Place) – Number of learners / providers 
using system

335 providers and 461 users 
are signed up to ACE Place

335 providers and 446 users are 
signed up to ACE Place

Pasifika progress – what we achieved with Foundation North 
Pacific Capability project

113 Organisations participated.  
31 received indiviual mentoring 
and training support and 
12 workshops were delivered.

Workshops – Number of participants in workshops 190 327

Output Class: Facilitating Collaboration:

Description and Quantification 2019 2018

Provide an Aotearoa New Zealand voice at international forums:

 - Participation in ASPBAE, CONFITEA, and other international 
forums

Our staff also attended various 
conferences and forums around 
the world including the BLDC in 
Indonesia and Professional 
networking in Scotland.

ACE Aotearoa co‑hosted the  
BLDC Conference with ASPBAE  
in Auckland.

Our staff and board also attended 
various conferences and forums 
around the world including the 
15th PASCAL Conference in South 
Korea and the Vaka Pasifiki 
Education Conference 2018 in Fiji.

Description of the Entity's Outcomes:

Creating confident communities through investment of learning provision across Aotearoa to the Adult and Community Education Sector.  
This includes a wide range of providers including, but not limited to, school based, literacy focussed, English as a Second Language and rural 
education. This results in incresed quality of training, quality of providers and improved outcomes for learners, for many of whom this is their 
first successful learning experience. 

The Foundation North Pacific Capability Project delivered to organisations: improved governance capability (29), improved management 
capability (30), improved financial ability (26) increased staff and volunteer capacity (26) and improved funding ability (31).
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Consolidated Statement of Financial Performance
“How was it funded?” and “What did it cost?”
For the year ended 31 December 2019

Note Actual 
2019  

$

Actual  
2018 

Restated*  
$

Revenue 1

Donations, fundraising and other similar revenue 450  3,999 

Fees, subscriptions and other revenue from members 11,509  12,552 

Revenue from providing goods or services 1,593,465  1,691,172 

Interest, dividends and other investment revenue 4,673  4,653 

Other revenue  1,281  ‑

Total Revenue 1,611,378  1,712,376 

Expenses 2

Volunteer and employee related costs  294,317 304,311 

Costs related to providing goods or services 841,167 946,786

Grants and donations made 429,145 367,072*

Other expenses 29,121 34,402

Total Expenses 1,593,750 1,652,571

Surplus/(Deficit) for the Year 17,628 59,805

Other Comprehensive Income

Gain on Land and Buildings Revaluation 562,630 ‑

Total Comprehensive Income 580,258 59,805

* Refer to Changes in Accounting Policies on page 42

The Consolidated Statement of Financial Performance should be read in conjunction with the Notes to the Consolidated Performance Report  
on pages 41–47

Output Class: Organisational Health and Asset Management:

Description and Quantification 2019 2018

Organisational Health – Independent verification of transparent accountabilities 
and robust financial and performance management systems 

Unqualified audit opinion 
by Deloitte

Unqualified audit opinion 
by Deloitte

Consolidated Statement of Service Performance (continued)
For the year ended 31 December 2019
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Consolidated Statement of Financial Position
“What the entity owns?” and “What the entity owes?”
As at 31 December 2019

Note 2019  
$

2018 
Restated* 

$

ASSETS

Current Assets 3

Bank Accounts and Cash 336,692  350,007 

Debtors and prepayments 368,987  329,180 

Total Current Assets 705,679  679,187 

Non-Current Assets 4

Fixed Assets  2,434,288 1,887,460 

Total Non-Current Assets 2,434,288 1,887,460 

Total Assets 3,139,967  2,566,647 

LIABILITIES

Current Liabilities 3

Creditors and accrued Expenses 277,730 300,294* 

Employee costs payable 28,236 12,610

Total Current Liabilities 305,966 312,904

Total Liabilities 305,966 312,904

Total Assets less Total Liabilities (Net Assets) 2,834,001 2,253,743

Accumulated Funds 5

Accumulated Surpluses or (Deficits) 1,002,426 984,798

Reserves 1,831,575  1,268,945 

Total Accumulated Funds 2,834,001  2,253,743 

* Refer to Changes in Accounting Policies on page 42

The Consolidated Statement of Financial Position should be read in conjunction with the Notes to the Consolidated Performance Report  
on pages 41–47
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Consolidated Statement of Cash Flows
“How the entity has received and used cash”
For the year ended 31 December 2019

2019  
$

2018 
Restated*  

$

CASH FLOWS FROM OPERATING ACTIVITIES

Cash was received from:

Donations, fundraising and other similar receipts 450  95,535 

Fees, subscriptions and other receipts from members 9,624  12,265 

Receipts from providing goods or services 1,494,482 1,378,065

Interest, dividends and other investment receipts 4,673 4,653

Other Revenue 1,281 ‑ 

Cash was applied to:

Payments to suppliers and employees 1,150,943 1,228,022

Donations or grants paid 359,563 277,945

Net Cash Flows from Operating Activities 4 (15,449)

CASH FLOWS FROM INVESTING AND FINANCING ACTIVITIES

Cash was applied to:

Payments to acquire property, plant and equipment 13,319 18,995

Net Cash Flows from Investing and Financing Activities (13,319) (18,995)

Net Increase / (Decrease) in Cash (13,315) (34,444)

Opening Cash 350,007 384,451

Closing Cash 336,692 350,007 

This is represented by:

Bank Accounts and Cash 336,692 350,007

For and on Behalf of the Board

Director 
Date: 29 May 2020

Co Chairs 
Date: 29 May 2020

* Refer to Changes in Accounting Policies on page 42 

The Consolidated Statement of Cash Flows should be read in conjunction with the Notes to the Consolidated Performance Report on pages 41–47.
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Consolidated Statement of Accounting Policies
“How did we do our accounting?”
For the year ended 31 December 2019

Basis of Preparation 
Adult and Community Education (ACE) Aotearoa has elected to apply PBE SFR‑A (NFP) Public Benefit Entity Simple Format Reporting – 
 Accrual (Not‑For‑Profit) on the basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. 
All transactions in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under  
the assumption that the entity will continue to operate in the foreseeable future. The Performance Report is prepared on a consolidated basis 
which consists of the parent entity ACE Aotearoa and the subsidiary entity ACE Aotearoa Focus 2017 Ltd.

Measurement Base 
These financials statements have been prepared on a historical cost basis unless otherwise stated.

Revenue 
TEC contract revenue is included in operating revenue when earned, based on either services performed or costs incurred. Where funds have 
been received but not yet earned, this will be recorded as a liability under Revenue Received in Advance.

Grants and Donations 
Grants and donations are recognised as revenue at the point when receipt is formally acknowledged where no conditions are attached.

Debtors 
Debtors are stated at their estimated realisable value. Bad Debts are written off through the Statement of Financial Performance when they are 
no longer considered recoverable.

Fixed Assets and Depreciation 
All fixed assets are initially recorded at cost. Land and buildings are subsequently revalued every three years to the net current value, as 
determined by an Independent Registered Valuer. Any revaluation surplus arising on the revaluation of land and buildings is transferred 
directly to the asset revaluation reserve which forms part of equity. Other fixed assets are recognised at cost less accumulated depreciation. 
Depreciation has been calculated using rates as set out below. Gains and losses on disposal of fixed assets are taken into account in 
determining the operating result for the year.

The rates of depreciation are as follows:

 - Land 0% Not Depreciated

 - Buildings 2.5% – 4% Straight Line

 - Furniture and Fittings 10.5% – 20% Diminishing Value

 - Office Equipment 20% – 48% Diminishing Value

 - Computer Equipment 20% – 48% Diminishing Value

 - Intangible Assets 33.3% Diminishing Value

Goods and Services Tax (GST) 
ACE Aotearoa is registered for GST. The financial statements have been prepared on a GST exclusive basis, except for debtors and creditors 
which are stated with GST included (where applicable).

Income Tax 
ACE Aotearoa is a registered charity and accordingly is exempt from Income Tax under the provisions of the Income Tax Act 2007.

Employee Entitlements Payable 
Employee entitlements to salaries, wages and annual leave are recognised when they accrue to employees. The annual leave liability  
has been calculated on an actual leave entitlement basis at current rates of pay.

Bank Accounts and Cash 
Bank accounts and cash in the Statement of Cash Flows comprise cash balances, bank balances, and Term Deposits.

Provision for Grants 
Grants are recognised when they are approved as a cost in the Statement of Financial Performance and as a provision in the Statement of 
Financial Position. Payments are recognised against this provision leaving the balance showing the entity's obligations that are payable once 
the recipient has complied with the conditions of the grant.
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Changes in Accounting Policies

a. Change in reporting format 
The reporting format has been changed to align with the suggested template laid down by Charities Services. As a result certain prior year 
comparative balances have been reclasified to align with current year classification.

b. Prior year restatement 
Grants approved but not paid are now recorded in the relevant year as Creditors and Accrued Expenses to recognise the obligation, as at 
balance date, to pay these grants. These were previously noted as commitments. Expenses and liabilities in 2018 have increased by $81,127 
as a result of this change in policy.

Changes in Accounting Estimates

There are no changes in accounting estimates during the financial year (Prior year – None).
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Notes to the Consolidated Performance Report
For the year ended 31 December 2019

Note 1: Analysis of Revenue

Revenue Item Analysis 2019  
$

2018  
$

Donations and other similar revenue Donations 450 3,999

Total 450 3,999

Fees, subscriptions and other revenue  
from members

Fees and subscriptions from members 3,500 4,152

Revenue from sales to members 8,009 8,400

Total 11,509 12,552

Revenue from providing goods or services Revenue from grants or contracts for service 
with central government

1,375,370 1,473,201

Revenue from commercial activities 167,043 161,872

Lease or rental revenue 51,052 56,099

Total 1,593,465 1,691,172

Interest, dividends and other investment 
revenue

Interest 4,673 4,653

Total 4,673 4,653

Other revenue 1,281 ‑

Total 1,281 -
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2019

Note 2: Analysis of Expenses

Revenue Item Analysis 2019  
$

2018  
$

Volunteer and employee related costs Salaries and Wages 292,254 303,299

ACC levies 539 534

Staff training 1,524 478

Total 294,317 304,311

Costs related to providing goods or services Direct costs relating to service delivery 838,236 945,862

Administration and overhead costs 2,931 924

Total 841,167 946,786

Grants and donations made PD Grants made 374,225 321,806*

ACE Pool grants 54,920 37,266

Focus grants made ‑ 8,000

Total 429,145 367,072

Other expenses Depreciation 20,271 21,127

Amortisation 8,850 13,275

Total 29,121 34,402

Note 3: Analysis of Assets and Liabilities

Asset Item Analysis 2019  
$

2018  
$

Bank accounts and cash Cheque account balance 76,145 139,999

Savings account balance 55,663 57,604

Term Deposit 204,884 152,404

Total 336,692 350,007

Debtors and prepayments Accounts receivable 309,596 310,137

Prepayments 59,391 18,582

Other receivables ‑ 461

Total 368,987 329,180

* Restated – refer to Changes in Accounting Policies on page 42
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2019

Note 3: Analysis of Assets and Liabilities (continued)

Liability Item Analysis 2019  
$

2018  
$

Creditors and accrued expenses Trade and other payables 71,966 82,377

Accrued expenses 26,843 24,330

GST Payable 16,244 (575)

Income in Advance 10,778 112,648

Provision for Grants 150,709 81,127*

Credit Cards 1,190 387

Total 277,730 300,294

Employee costs payable Wages and salaries earned but not yet paid 10,261 1,397

Holiday pay accrual 17,975 11,213

Total 28,236 12,610

Note 4: Property, Plant and Equipment

2019

Asset Class Opening 
Carrying 
Amount 

$

Revaluation and 
Adjustments 

$

Purchases 
$

Sales / 
Disposals 

$

Current Year 
Depreciation / 

Amortisation 
and Impairment 

$

Closing 
Carrying 
Amount 

$

Land 1,260,870 439,130 ‑ ‑ ‑ 1,700,000

Buildings 580,530 123,500 11,100 ‑ (15,130) 700,000

Furniture and fixtures 15,440 ‑ ‑ ‑ (2,828) 12,612

Office equipment 751 ‑ 2,219 ‑ (721) 2,249

Computers (including software) 3,320 ‑ ‑ ‑ (1,593) 1,727

Intangibles – ACE Place Portal 26,549 ‑ ‑ ‑ (8,849) 17,700

Total 1,887,460 562,630 13,319 - (29,121) 2,434,288

* Restated – refer to Changes in Accounting Policies on page 42

Adult and Community Education Aotearoa Inc (ACE Aotearoa) • 45



Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2019

Note 4: Property, Plant and Equipment (continued)

2018

Asset Class Opening 
Carrying 
Amount 

$

Revaluation and 
Adjustments 

$

Purchases 
$

Sales / 
Disposals 

$

Current Year 
Depreciation / 

Amortisation 
and Impairment 

$

Closing 
Carrying 
Amount 

$

Land 1,260,870 ‑ ‑ ‑ ‑ 1,260,870

Buildings 565,218 ‑ 30,631 ‑ (15,319) 580,530

Furniture and fixtures 14,887 ‑ 3,981 (84) (3,344) 15,440

Office equipment 43 ‑ 853 0 (145) 751

Computers (including software) 4,330 ‑ 1,504 (195) (2,319) 3,320

Intangibles – ACE Place Portal 39,824 ‑ 0 0 (13,275) 26,549

Total 1,885,172 - 36,969 (279) (34,402) 1,887,460

Valuation was carried out by Quotable Value on the property at 192 Tinakori Road on a market basis using the sales comparison method.  
The value at 31 December was $2,400,000.

Note 5: Accumulated Funds

Description 2019

Accumulated Surpluses or Deficits 
$

Asset Revaluation Reserves 
$

Total 
$

Opening Balance 984,798 1,268,945 2,253,743

Surplus 17,628  ‑ 17,628

Asset revaluation adjustment  ‑ 562,630 562,630

Closing Balance 1,002,426 1,831,575 2,834,001

Description 2018 

Accumulated Surpluses 
$

Asset Revaluation Reserves 
$

Total 
Restated* 

$

Opening Balance 924,993 1,268,945 2,193,938

Surplus 59,805  ‑ 59,805

Closing Balance 984,798 1,268,945 2,253,743

* Restated – refer to Changes in Accounting Policies on page 42
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2019

Note 6: Commitments and Contingencies

Commitment Explanation and Timing 2019  
$

2018  
$

Commitments to lease or rent assets Less than 1 Year 2,704 3,933

Between 1 – 2 Years 3,831 ‑

Capital Commitments Renovations and upgrades to 192 Tinakori Road ‑ 10,175

Note 7: Related Party Disclosures

Value of Transactions

Description of Related Party 
Relationship

Description of the Transaction  
(whether in cash or amount in kind)

2019  
$

2018 
$

Board Members Fees & Honoraria 13,032 19,450

Board members (Grants selection) Fees & Honoraria 1,750 1,000

Board members (ACE Sector 
Capability Steering Group)

Fees & Honoraria 1,000  750 

Board members (Professional 
Development Steering Groups)

Fees & Honoraria ‑ 700

Board members (Teaching 
Standards)

Fees & Honoraria ‑ 250

Board members (Contractual work) Contracts 121,753 148,449

During the year, a number of grants were provided to organisations who are considered to be related parties to ACE Aotearoa. The grants are 
provided on an arms length basis and are subject to certain eligibility criteria. Professional Development Grants are approved by the 
Professional Development Selection Panel.

Note 8: Events after the Balance Date 
The outbreak of COVID‑19 and the subsequent quarantine measures imposed by the New Zealand and other governments as well as the travel 
and trade restrictions imposed by New Zealand and other countries in early 2020 have caused disruption to businesses and economic activity. 

The Board consider that while the general economic and social impacts arising from COVID‑19 are expected to give rise to some challenges in 
the delivery of services, they will have minimal financial effect on ACE. Funding appears to remain a priority for the Government with additional 
funding for the Adult and Communinity Education sector of $16 million included in the budget announcement on 14 May 2020. Accordingly, 
ACE continues to adopt the going concern basis in preparing the financial statements. 

No other matter or circumstance has occurred subsequent to year end that has significantly affected, or may significantly affect, the operations 
of ACE.
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Phone 
64 4 473 6625 

Fax 
64 4 499 4947

Email 
admin@aceaotearoa.org.nz

www.aceaotearoa.org.nz

192 Tinakori Rd, Thorndon, Wellington 6011 
PO Box 12 114, Wellington 6144 

Aotearoa New Zealand
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