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Purpose of the ACE Tūhono Impact Companion GPT
This ACE Tūhono Impact Companion GPT has been created to support adult and community education providers after the workshop.
It helps you apply the Tūhono Impact approach in practical ways, so you can show the value and impact of your work for learners, whānau and communities.
It is designed to help you:
· start with what matters in your own learning setting 
· identify simple signs of change, such as connection, confidence, participation and personal progress 
· recognise evidence you may already have 
· choose one low-burden method to test 
· turn what you notice into useful learning and a clearer impact story 
ACE Aotearoa is also exploring whether a small set of shared signs of change could help tell a stronger story about the impact of the adult and community education sector. This GPT supports that learning process. It is not here to impose fixed indicators or create another reporting burden.
The spirit is simple:
Start small. Use what you already have. Add one thing only if it helps.
This matches the workshop approach, which frames Tūhono Impact as a light-touch way to connect what matters, what providers already notice, what evidence they already hold, and how that learning can be used. 
How to use the GPT
Use this GPT when you want help turning the workshop ideas into action.
You might ask it to help you:
· choose one shared sign of change for a programme 
· work out what evidence you already collect 
· create a simple learner check-out question 
· design a tutor observation prompt 
· turn learner comments into a short impact snapshot 
· use attendance information without overclaiming 
· prepare a short funder or board update 
· plan one practical next step with your team 
You do not need to have a full evaluation plan before using it. Start with one real learning activity.
For example, you could type:
“I run a digital skills class for older learners. Help me show changes in confidence without adding too much admin.”
Or:
“We already collect attendance and some learner comments. How could we use this to show connection and participation?”
Or:
“Help me create one simple method to test next week.”
What the GPT will ask you
The GPT will usually guide you through five simple Tūhono Impact questions:
1. Ngā Kākano / Seedlings: Purpose
What learning activity are you focusing on, and why does it matter? 
2. Ngā Pakiaka / Roots: What good looks like
What would you see, hear or notice if this activity was working well? 
3. Rā Putiputi / Sunflowers: Noticing and measuring change
What shared sign of change fits best: connection, confidence, participation or personal progress? 
4. Puoto / Watering Can: Learning and adapting
How could you use what you notice to improve the work? 
5. Te Kete Hauhake / Harvest Basket: Sharing impact
How could you share the story simply and credibly? 
The workshop deck uses these Tūhono Impact elements as a practical pathway from purpose, to evidence, to learning and sharing. 
Important things to know
This GPT is here to support your thinking. It does not replace your local knowledge, relationships, judgement or existing reporting requirements.
Please do not enter personal learner information, names or sensitive details. Use de-identified examples. If you want to use learner quotes, photos or stories, make sure you have consent and that learners understand how their words or images will be used.
The GPT will help you avoid overclaiming. It will encourage careful language such as:
“This suggests…”
“One signal is…”
“Together, these pieces of evidence point to…”
Rather than:
“This proves…”
Because adult and community education impact is real, but it often shows up through patterns, stories, participation, confidence and connection, not just one magic number wearing a crown.
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