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Introduction  

ACE is part of an international movement of lifelong learning. 

Lifelong learning is the ongoing, voluntary, and self-motivated pursuit of knowledge for 
either personal or professional reasons. Therefore, it not only enhances social 
inclusion, active citizenship, and personal development, but also self-sustainability, as 
well as employability. 

ACE is located within the tertiary sector (post-compulsory school level), and includes 
programmes of foundation skills such as literacy, numeracy and language, and personal 
and professional development courses for adults. ACE is culturally inclusive and is 
guided by the principles of the Treaty of Waitangi.  

 

The ACE sector is where learners who have had little or no previous success in their 
education endeavours come to “learn to learn”, gain confidence in their abilities and 
commence a successful education experience; it is also where learners who have had 
previous success come to refresh/update their knowledge and skills, or acquire new 
knowledge and skills on matters of interest. 

 
The ACE sector is unique to the tertiary education system in that it: 

• is part of an established international movement to improve education outcomes 
for all 

• offers adults opportunities to self-direct their learning 
• is internationally regarded as a basic human right1 
• encourages lifelong learning in a supportive and informal environment 
• achieves a range of social and economic outcomes for individuals and 

communities that are not always directed toward qualifications, employment or 
further education. 

 

 

ACE Sector Strategic Alliance 

The ACE Sector Strategic Alliance (Strategic Alliance) is a membership body of 
representatives from national bodies of the main ACE providers in Aotearoa New 
Zealand.  
It provides leadership for the advancement of Adult and Community Education (ACE) in 
Aotearoa, New Zealand, and is a voice for emerging issues for ACE, actively 
encouraging research and policy development for the ACE Sector.  

 

                                                        
1 1960 UNESCO Convention against Discrimination in Education, 



Members 
 

Adult and Community Education Aotearoa 
Community Learning Association through Schools  
English Language Partners New Zealand  
Federation of Workers’ Education Associations  
Literacy Aotearoa  
Pasifika Education Centre  
REAP Aotearoa New Zealand  
Te Ataarangi  
 
 
Our Commitment 
 
Strategic Alliance members are committed to collaborating on key strategic issues for the 
benefit of ACE learners.   
 

What we do 

• Meet regularly to collate the collective knowledge and experiences of the sector 
• Provide advice to government on ACE related strategy and policy    
• Engage with stakeholders across the sector and with government 
• Support ACE sector organisations in leading the design and development of evidence 

based policy and practice 
 
What we have achieved 

• ACE sector issues taken into account in policy development and decision making 
• Development of ACE Learner Outcomes tool 
• Development of ACE Learner Pathways 
• Development of ACE Teaching Standards 
• Development of ACE External Evaluation and Review and Quality Assurance kit 

A shared ACE Strategy 

The ACE Sector Strategic Alliance Strategy  
 
• Outlines a shared vision for the ACE sector for the next five years 
• Includes mechanisms to ensure quality education delivery to meet learner and 

industry needs 
• Outlines the most appropriate options for supporting ACE development into the future 
• Provides an opportunity to collaborate with government 
 
 



Vision 

An effective, exciting, excellent and committed ACE sector for the benefit of adults, 
families, whānau and communities of Aotearoa New Zealand. 

 

Goal 

To advocate and advance lifelong learning as the conceptual framework and organising 
principle for education reforms in the twenty-first century.  

 

Objectives 

 

1. ACE sector issues are taken into account in policy development and decision 
making. 

2. The outcomes for ACE is well understood by the community and government. 
3. The value of ACE is communicated across society. 

 

 

Key messages 

• Investment in ACE provides tangible economic and social benefits to Aotearoa 
New Zealand through greater engagement in active citizenship and the workforce 
reduced health and social costs, and a positive influence in their communities. 
 

• Lifelong learning opportunities must be accessible and available to all 

 

Conclusion 

The ACE Sector Strategic Alliance will continue to support legislative change that 
recognises the importance of lifelong and intergenerational learning. 

Our ability to articulate a clear purpose for adult education is critical to support us to steer 
a path through changes in government priority and focus. Our strategy isn’t just for 
government; it is through clear messaging that we ensure that the communities we work 
in can see the role of adult education for themselves, and as potential partners in our 
work. 

We believe that adopting a pragmatic approach will serve us well in our endeavour to 
inform policy that considers the enshrinement of lifelong learning. 

 

 

 



 

Objective One:  
ACE sector issues taken into account in policy development and decision making 
 

Primary 
Audience 

Secondary 
Audience 

Activities 3 year Outcome 

Minister for 
Tertiary 
Education, 
Skills and 
Employment 

Ministry of 
Education 

Tertiary 
Education 
Commission 

Education 
and Science 
Select 
Committee 

Strategic and policy 
focus 

• Take advantage of 
opportunities to 
influence using 
submissions to 
government 

• Be responsible for 
stakeholder 
engagement and 
working with politicians.   

Research focus 

• Research evidence of 
achievement and 
contribution to New 
Zealand of adult 
education   

 
  

• The ACE Strategic Alliance is 
proactively informed and 
consulted on the development of 
policy. 

• Government responds to ACE 
sector policy suggestions from 
the ACE Strategic Alliance. 

• ACE sector responds to 
government priorities in a way 
that optimises outcomes for ACE 
learners. 

 

Objective Two: 

Outcomes for ACE learners is well understood 

 

Primary 
Audience 

Secondary 
Audience 

Activities 3 year Outcome 

ACE Sector 

 

Government 

 

Wider 
community 

 

• Gather information and 
report on outcomes 
achieved by ACE 
Learners 

 

 

• Learner outcomes are 
published and needs are 
identified and refined based on 
outcomes data 

• ACE Sector is more confident 
and capable at measuring and 
reporting outcomes 

 



 

 Objective Three: 

 Value of Adult and Community Education is well understood across society 

 

Primary 
Audience 

Secondary 
Audience 

Activities 3 year Outcome 

Wider 
community 

 

Government 

ACE Sector 

 
• Development of a clear 

communication strategy 
for the Strategic 
Alliance including 
branding 

• Strategic Alliance to 
promote key messages 
using their own 
marketing channels. 
These could include: 

o Learner stories 
(digital/video to 
share online 
through social 
and local media) 

o Provider and 
programme 
stories 
(digital/video/ne
wsletters) 

o Case studies 
(research) as 
linked to the 
promulgation of 
good practice 
(professional 
development 
role) 

• Increased enrolments in ACE 
programmes. 

• Visible increase in number of 
ACE communications and 
publicity. 

• Improved understanding of the 
value of ACE by Government, 
Government agencies and the 
community. 
 

 

  



 


