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Lets get warmed up!

C
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How do you see ‘self-assessment’ or
‘quality assurance/self-review’

processes in the context of your job?

* What does the term ‘self-
assessment’ or ‘quality
assurance/self-review’ mean to

you?

 What does it mean to your

organisation?
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Thisis a
fundamental
part of
organisational
development

This helps me
argue effectively
for necessary
resources to
support my
students

This is mainly
compliance
stuff

This really
helps me with
my own
reflective
practice
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/”Quality assurance aims to help providers enhance\

Quality assurance/self-assessment is an ongoing the quality of the ACE they deliver and to seek

. _ . _ continuous improvement. It will also give learners,
process a [provider] uses to gain evidence of its community and government confidence that the
own effectiveness in providing quality \_ ACE provided is of good quality J

- \.

f”Self-assessment is a key component of NZQA’s

e evaluative quality assurance framework.
% Evaluative self-assessment requires a TEO to
— evaluate itself, by focusing on how well it is

NEW ZEALAND QUALIFICATIONS AUTHORITY identifying, responding to and meeting learner
MANA TOHU MATAURANGA O AOTEAROA , ,
and stakeholder needs, and taking appropriate

k action in light of the understanding gained.” )

education.
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What this means in practice c

The key to “a successful EER” is effective self-

assessment that drives educational and

organisational performance effectively and ACE EQAF
Attestation External Evaluation and
produces clearly evidenced beneficial results Revi
eview
for students and stakeholders Quality Assurance / self-  Evaluative self-
review assessment
ongoing ongoing
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Why do it?

CONSULT

* If you track results, you can tell success from failure

* |f you see success, you can reward it

* If you see success (and failure), you can learn from it

* |If you recognise failure, you can correct it

e If you demonstrate results you can win public

support

(adapted from Osborne and Gaebler 1992)
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Success is knowing and understanding

C
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Priorities and

The ACE provider has priorities and outcomes specifically

Outcomes Knowing what is being achieved and the value for
learners and other stakeholders

Needs The extent to which [providers] systematically

assessment determine and address the needs of learners and other

stakeholders

Process and

That help to achieve outcomes, e.g. good teaching,

practices effective learner support services
Learner The impact of educational provision on learner
achievement  progress and achievement

Using what is

Evidence-based conclusions and decision-making used

learned to inform strategic and business planning — leads to
positive change

Actual The extent to which improvements made are relevant

improvement and worthwhile
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outcomes for ACE and systems for their review

Learner The ACE provider identifies learners’ outcomes, needs

outcomes, and supplies adequate and appropriate information to

needs and ACE learners

information

Systems to The ACE provider has a documented quality management

achieve system and uses it to achieve its ACE outcomes and

outcomes and  priorities

priorities

Personnel The ACE provider recruits, manages and develops its paid
and unpaid personnel to achieve its ACE priorities and
outcome

Physical and The ACE provider has adequate and appropriate physical

learning and learning resources to achieve its ACE priorities and

resources outcomes

Development,  The ACE provider adequately and appropriately designs,

delivery and develops, delivers and review its ACE activities consistent

review of ACE  with its ACE priorities and outcomes and in response to

activities identified community learning needs
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What does effective evaluative
self-assessment look like?

CONSULT

AAAAAAAA

= |t looks like....

IMPLEMENTING
EFFECTIVE PRACTICES

Self-assessment and developing
sustainable programmes
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Key Success Factors c

CONSULT

* Leadership from management, but that focuses on

supporting — not directing — staff.

e Clarity of vision at all levels.

—
* Developing structures and processes that reflect and
are driven by the organisation’s context.

Creating an ‘information-friendly’ environment.

www.nzga.govt.nz/providers-partners/self-assessment/make-self-

assessment-happen/tools-and-resources/case-studies-in-self-

assessment/
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What does all this actually mean?

CONSULT

Systematic collection of evidence to support continuous learning and improvement

* Linking evaluative thinking and practice throughout cycle

* Enables informed decision-making

informed Plan for
decisions development
& change

» Systematic collection of evidence at multiple
Increased
Demonstrate capacity to

levels/layers of the organisation results NG outcomes

& engage & results

Monitor, research

* Part of everyone's everyday business & assess progress

* Emphasises learning and improvement, as well as

© Evaluation Consult 2011

accountability and risk mitigation.
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SUCCESNS

Because you too can own this face of pure accomplishment
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Waudle

The facts are coming! The facts are coming!
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How do we do it?

Systematically, using a framework that assists us to:

e |dentify and then track the ‘right” performance information

e Ask the right questions EVALUATIONCONSULT
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Integrated/systematic way of working

Bright Hope Instit - Cambodia
March 2011

CONSULT

Indirect impa

Performance Measurement system

Direct impacts

1o LM 16
Ll g Graduates receive NIgher INCOMOs due 10 1eriary education
Sunrngls Grcyet

LM 15
Graduates get
oo

BRIGHT HOPE INSTITUTE - CAMBODIA
£3

smu.-&-';' :»uu:- Project Start Date: 1st Oct 2008 T
ECE Grant: A3 152300
[ The Bright Hope Institute is a regisiered for profit company providing tertiary
TVET) (XYET) education to rural Cambodians in Kampong Ghinang.
Students iea 4 Swgents get jobs Lmia 20
S s gacion Cwier pestkaine T Brght Hope has been awarded an ECE.grant o expand exiding facities buiking
v tertiary instiutes rral areas mprove that wil satis Commitse of
quality anag Cambodia standards.  Bright Hope wil establsh a communty deveiopment
as Lishamnsonsinolusns program to support job seskers in the district and provide part scholarships 200
Bra e Y disadvantaged students
empioy more Stugents enratin access sertary
st ry educaton eaucaton
y s Area Summary of progress— Guarter 5
Key project | Bright Hops has besn in progress for ver one year and has CoNSIrcies 12 new CISSSrooms and four
B pertios short | St L B ] O e oufputs Sormiories 33 wellas upsrasing of exsting infrasruciure such 25 compters and curium masrils
DN & BN oy 2011 Gy croR o At S mttt Gy b Ao OF Tis upgrads ks contributed 10 Sright Hops reciving offcial scoredistion fom the Ascredis:
local commundy v ¥ rura ecucational services Commities of Cambodia for the Foundation Year. This will enable Bright Hope to acoept upqosoa

‘students by 2012 and provide pan scholarships for up to 200 students per yaar to thase who would not
have the opportunity to receive higher education

+a acrieve

accreditation of quality This quarter-

1o natonal standards «  The official inauguration of the new fadiliies has been planned for 7* February and will be attended
| by Australian Ambassador and Provincal Govemor.

+  Bright Hope is partnering with other organis ations to enhance

- learning of students. This quarter New Horizontal Socisty
1 M 3 M2

B! rre Bhi'improve BHI constrsct naw B orter Drganisation provided training to students in computing Skils and | e

quasrea curmiculum and classrooms and scholarsnips 1o Provincial Departmentof Transporaton provided training on s

oachers " staft comacnies and purchase poor atudents trafficking lawsto 116 Studans, e

3 «  BrightHope was successfulin applying for an Ausvalisn Business | ==
. Volunicer to support with developing 2 communty development
[ and resource mabilis ation program to commence in

b oS 4 istond e ey ey O S Financisl prograss — Bright Hope have drawn down A5 189 454 of
[ECE, funding {85%) for compietion of school buikdings and materials
Key outcomes | «  Business growth
~ 208 Bright Hope students have successfully passed 2010-2011 scademic year exams for diplama
level and will continus study into the second year
Indicator Measure/Unit Projection/Target Howtoestimate L L. e et fasimetions - Bright Hope conducted the first state exam for Bachelor degree in two subjects with 53 students
2012 projection paZsimg iy CeneralManagement (47) and Rual Development (6). Studerts wl cortinue study
M1 [Students envol Ln_oeFGer ofstudents [+ students envolled 700 Frombaseline |A)Company eedback|How may students enrlled at B, alk to [A) Oct 2010, Feb ) Report [353 107 female a78[623 (238 F, 385 M) iowands
et [currently studying vith lagrecdwith  [and stakeholder  [students b1y [fromschaol stucents) . Socmaeuebpmam
— o praem | - 24 students ars now lving on campus in domitory accommodation. Students provided with
Measurem s "“1";: 5| EG subsidised accommedation come from rural and disadvantaged areas
= o el 4 = = —  Innext scsdemic yesr, Bright Hops comminize has swartsd schalarships to 71 first yasr students
(55% female) and will continus to fund 37 secand year students
- EBrght Hopshas 2 community training Thursday with
G =) = | B Peace Corps volunteer from the United States. Twenty students are participating and a
Fotatover 3 providing pasitive fedbackon the community development and time to practice their English.
ears Projectseli, | Froaress 1. Likely to becompletely acheved
MI1[Poor students beryear [Frombaseline [A) Quarterly [Qual - Howaccesibleds BH to poor [A)1une 10, Sept [Ay BT [0students 63 student 129 student scholarships provided seaoe (1-6) ‘Commercial sustzinabiliy 1. Very Liksly
accesstrtary  [scholaship students. [scents agreedwitn [reporung 841 [students, howmany scholaships sudents [10,Feb 11, Wy [presentaton scholarships [with 29 students lving in dormitories Development bensfis 2 Likely to be largely schisved
education Qs - stcdents fel it o) Sixmonth et 11, e[ country lostudents in
is accessible to poor s;xmavazv ! attending BHI 12 e ldorms Fund manager | 4)will fully meetits objectves.
students Interview with 5) oct2010, evaluation of | o ommans: This is = good project with postive impacts seross the local community
students and hois,way  |uisit progress [1-4)
lcommunity o, sept[8)Counry Next steps. '« Bright Hope is continuing effons to establish shon course training session in 2011 for local
011, Feb 201 and in the district a5 a secondary income Stream.
lune 2012 Jinterviews
ate 0 5 YT &)
Femalc o 8 3654 &)
Garedon WS mantly = ) Get 2010, Feb| A Count Gased]- Frimarily rom _[80% students survey from 3.5 hours away,
poverystatus of scholarship. farepoor | [application  [stakeholder o, Whydidyou choose ostudyinbii? (2011, May  [manager o 2
eisachantaged rcervews with e, Whereese could you have stdied? 2011, Sept  [interviews [sudent / students family. laarefirst 2550 per month
students / graduates . b 011, b 201 Jhitdren to atend
Jhoosing bhi2 lune 2012 el
. Howcrucial was thescholarship for

[vou 711 you i not receive he scholarship
|what would have been your other
alternative? Would bestll be studying, it
50 where? How much would cost you

e s Reporting
i

oo ot

PR

additional costof studying BHI? I yes, what
are they? How much does it cost?

M1z [Stdents learn 7 [Sudents el [Based on [Asicmontily e H ) Oct 2010, Feb ) Country [ There o survey o survey 100% survey of tudents and graduates found
relevantsiills  [with Bl course content [graduates indicatecourses [coursesare  [application [stakeolder Ih. Whatis your expectation fromthe  [2011,May |manager [areas to employ. subjects were relevant. Asked for english
vou  [2011,5ept |interviews [graduates. This will bea training
lemployment and vill support[employment laraduates ang. 011, Feb 201 focus of
iob seckingin local area lune 2012 [shortskills training by
iobs i Doyou have any idea of what type of o

where,and how much
monthly basis?

Jand Bt
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Systematic tool to get ‘line of sight’

CONSULT

[ Outcome ] [ Outcome ] ACE SECTOR
OUTCOMES

Aligning results at different levels:

Indicator Indicator
Using sector/strategic level and provider/programme level

models to align contribution to results at different levels

[ Outcome ] [ Outcome ]

Qualitative indicator

Outcome

antitative indicator

/

2utcomes
impacts

= T e
— AN x
/ Provider one / Provider two
2
= Outcome Outcome Outcome Outcome
5
O Quantitative indicator Quantitative indicator
Quantitative indicator Quantitative indicator
g [ Outcome ] [ Outcome ] [ Outcome ] [ Outcome ]
g
[ Output ] [ Output ] [ Output ] [ Output ]

o) (e ) o)) ) ) )/

Context and need
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An example

CONSULT

Leadershlp Programme I Long term sustainabilty and economic growth
Pilot -
example model _ _ _ ( :
Better managed govt Sustainable increase in Improved colalboration between
departments leadership capability . agencies on relevart issues
Innovative practice in Improved agency and government Improved collaboration between
the agencies and the performance agencies
govt
Increase in organizational capability Cutcomes/
= of agencies Impacts
=1
=1
=] Increase number of quality leaders
=
@ m
g —
= o Opportunity
= |
g E r ) ) Qutputs
= = Improved decision-making and Impraved confidence Improvements in relevant skills and
z ‘o judgement {intheir role) competencies (e.g communication, self
& o management)
= Z
5 5 )
E € Leadership programme: workshops, coaching, action plan, developmert project, community of practice Activities
=] a
(=]
=
=
(=]
S iy . - : O — N ) N Inputs
c Time Prepared Fit for purpose Faciliation Team Funding Participants SM
paricipants | programme | | ]\ J support

Adminflogistics suppaort
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From model to measure

CONSULT

Bright Hope Institute - Cambodia
Maren 2o Indiract Wnipoty Performance Measurement system
Direct impacts
v 18
Graduates receive higher incomes due 10 tertiary 6
LM 15
Graguates get
oo
I BRIGHT HOPE INSTITUTE - CAMBODIA
E3
PO ES Project StartDate: 1=t Got 2008 T
ECE Grant: A3 198 200
[ The Bright Hope Institute is & registered for profit company providing tertiary
TR PR education to rural Cambodians in Kampong Ghbinang.
Students leam 4 Swdents get jobs Lmis Lmzo
Studerts Searm idiarss Ouclox Rt it T Sright Hope has been awarded an ELE. grant to expand existing aciies buiing
tertiary institutes rural areas mprove at will satisty ommiiee
quality and Cambodia standards Bright Hope will establish a community development
T professionalism program to support job seekers in the district and provide part scholarships 200
s 941 3 Boow st ants ¥ disadvantaged students
employ more Students enratin | access tertiary
stam ry educaton eaucaton
¢ & Area Summary of progress— Quarter 5
Key project Eright Hope has been in progress for over one year and has ConsinEied 12 new classrooms and four
e v M (gL S - Rl e e e et e
courses 1o businesses in | oy 2011 qualty ccucalion prowder intarested i provieion of This upgrads has contributed 1o Sright Hop recaiving official scoredistion fom the Accradits
local communty ~ ¥ rural ecucatonal services ‘Committes of Cambodia for the Foundation Year. This will enable Bright Hope to acoept upqcsoa
Y students by 2012 and provide pan scholarships for up to 200 students par yearto thosewho would not
have the opportunity to receive higher education.
'+ acreeve
accreditation of quality This quarter-
1o natonal standards = The official inauguration of tha new faciiiies has been planned for T February and wil ba attendsd
| by Australian Ambassador and Provingal Govemor.
- Bright Hope s partnaring with other organis afions to enhance
: - learming of students. This quarter New Harizontal Socisty
ABV supporting 1 " 3 M
Geveiopment o B! rre Bhi'improve BHI constrsct naw B orter ‘Organisation provided training to Students in computing SKIIS 30d | e
instibte auastiea curmcuium ana clansrooms and scholarsnips 1o Provincial Depanmentof Transportation provided training on samm
wachars in st Gomitcnies and purchase oot et trafficking lawato 1 15 Studams. ot
3 +  BrightHops was successhul in applying for an Ausvsiisn Business |
p—] Voluntesr to support with developing & communty development -
= [ L7 and resource mabilis ation program to commence in
ana Brgnt Hepe pravice cF romote: i
i arie i e o oprad —eeg Dl Financial progress — Bright Hope have drawn down AS 189 484 of
[ECE, funding {85%) for compietion of school buikdings and materials
Key outcomes | »  Businass growth
~ 208 Bright Hope students have successfully passed 2010-2011 scademic year exams for diplama
level and will continus study into the second year
ndicator [r——— PO G | e (RO ferS - Eright Hope conductad the first state sxam for Bachelor degrae intwo subjeats with 53 studants
projection passing in GEnEraI IManagement (47) and Rural Development (5). Students wil contiue study
V10 [Students epafin [Number of students [+ students envolled 700 Frombaseline |A)Company eedback|How may students enrlled at B, alk to [A) Oct 2010, Feb ) Report [353 107 female 4781623 (G 385 M) iawards
lagrecdwith  [and stakeholder  [students 2011, way  [fromschool stucents) . Socmaeuebpmam
/ i e | — 24 students sre now Iving on caMpUs in dormitary sccommedation. Students provided with
Measurement Framework e e Subedised sccemmadstion come frem rursl and S sdvantaged aress
i = e 3 = = —  Innext scademic year, Bright Hope commities has awarded scholarshipsto 71 firstyesr swdents
(55% female) and will continus to fund 37 secand year students
- EBrght Hopshas 2 community training Thursday with
G =) = | B Peace Corps volunteer from the United States. Twenty students are participating and a
Fotatover 3 providing pasitive fedbackon the community development and time to practice their English.
ears Projectseli, | Froaress 1. Likely to becompletely acheved
I [roorsuders v [rombuaine [ty Qo s e o poer [ e 1o st [ O (Grnia R s sie SR 129 st e g o] sense(t6) | Commercisl sustsinabilny 1. Vary Lie ]
access tertiary |scholarship students.  [students agreedwitn [reporung 841 [students, howmany scholaships sudents [10,Feb 11, Wy [presentaton scholarships [with 29 students lving in dormitories Development bensfis 2 Likely to be largely schisved
leducation |Qual - students feel BHI B Six-monthly. , Oct 11, Feb[to country [0 students in
Frecsiine: e frnarg i e e Fund manager | 4)will fully mest s objscéves
students interview with ) Oct 2010, ‘evaluation of Commaent: This is a good project with positive impacts across the local community
[students and o1, may v progress [1-4)
lcommunity o, sept[8)Counry Next steps '« Bright Hope is continuing effons to establish shon course training session in 2011 for local
011, Feb 201 and in the district a5 a secondary income Stream.
lune 2012 Jinterviews
ate 0 5 YT &)
Femalc o 8 3654 &)
Garedon WS mantly = ) Get 2010, Feb| A Count Gased]- Frimarily rom _[80% students survey from 3.5 hours away,
poverty satusof scholarship. forepoor/ [opplication [stakeholder . Why did you choose tostudyinohi? [2011,May |manager o 2
eisachantaged rcervews with e, Whereese could you have stdied? 2011, Sept  [interviews [sudent / students family. laarefirst 2550 per month
otucents /gracuates |4 b 011, b 201 Jhitdren to atend
Jchoosing bhi2 lune 2012 el
. Howcrucial was thescholarship for

[vou 711 you i not receive he scholarship
|what would have been your other
alternative? Would bestll be studying, it
50 where? How much would cost you

e~ B Reporting

[vou be doing? f you would work, where
|would it be? And how much could you
possibly earn?

lb Whatareyoustudy at 8HI? Although

additional costof studying BHI? I yes, what
are they? How much does it cost?

i [Students el [Based on [Asicmontily e H ) Oct 2010, Feb ) Country [ There o survey o survey 00% survey of tugafs and graduates found
[with 8 course content [graduates ndicatecourses [coursesare  [application  [stakeolder Ih. Whatis your expectation fromthe  [2011,May |manager [areas to employ. subjects were rg#ant. Asked for english
vou [2011,5ept [interviews [gracuates. This wil bea training

lemployment and vill support[employment laraduates ang. 011, Feb 201 focus of

iob seckingin local area lune 2012 [shortskills training by
iobs i Doyou have any idea of what type of o

where,and how much

monthly basis?

Jand Bt
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The core components

CONSULT

Evaluation Objectives Associated Evaluation Questions

Ild?nt/]fylng the / \ Relevance focuses o e Q. Asking the ‘Right’
Right :] Q2. Questions
pe rfo rmance Indicator Efficiency: focus on implementation Q3.

information [ ] [ ] + o —

) i Effectiveness (Outcomes/ Impacts): Q5.
Indicator Indicator , ,
Focuses on the immediate and also

l I [ ] [ ] longer term changes occurring Q6.

i Indicator Indicator Q7.
ndestor Lessons Learned & Sustainability: Q8.
K Context and Need / Focuses on lessons to inform on-going
& future decision making Q9.
[ i / \
Effectiveness

Indicator

[ Output ] [ Output ]

> Indicator Indicator / A robust
\

| Input I [ Input ] [ Input ] framework

Indicator Indicator

i Context and Need 7
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What counts as good evidence?

CONSULT

e Collecting the ‘right” information

. [ YOU KNOW WHO'S BEEN |
* Systematically recorded or documented NALGHTT AND WHO'S
BEEN NICE? — YOU'RE
NOT USING DNA
EVIDENCE, ARE YOU?

* Diverse sources (observation, documents,

images, quotes etc)

* Information inside people’s heads

doesn’t count as evidence
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Data : Qualitative & Quantitative c

CONSULT

SO WHAT?

* *

(usually) Quantitative Qualitative

Informed decision-

making and change
= |s the program relevant?
= Efficient?
= Effective?
= Sustainable?
= Having an impact?
= s this positive? Negative?
Intended? Unintended?

= So what does this mean?
— Do we need to make adjustments?
— What are the implications?

= Can be measured specifically Descriptive, observed but not
= Shows progress towards or measured
achievement of targets = Richer understanding of the why
= Coding interviews
= Emerging findings — themes against
questions — triangulation

= Progress against the model
= Unintended outcomes/impacts
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WHAT + WHY — useful resources

CONSULT

Graduates gain
employment, engage with
further study and/or
contribute positively to their
local and wider
communities.

Learners complete courses
and gain formal
qualifications.

Learners acquire
useful/meaningful skills
and knowledge and
develop their cognitive
abilities (including learning
to learn and self
management).

Learners improve their
well-being and enhance
their abilities and attributes.

Knowledge is created and
disseminated.

Community/iwi
development is supported.

study information and is inclusive.
advice is provided.

Palicies and procedures
minimise barriers to

Continued support is
provided tq assist learners leaming
pursue their chosen

Assessment is valid,
sufficient, fair and

pathways Assessment supports
; ; learning
Fostering effective
environments

Learning environments are transparent.
planned and

structures for the benefit
and needs of learners.

Responses to the well- progress.
being needs of learners are
appropriate.

Teachers and learners
relate effectively to one
another.

Learning activities and
resources are effective in
engaging learners.

Learners have
opportunities to apply
knowledge and skills in a
variety of contexts.

working together | achieving results

Assessment provides
learners and teachers
with useful feedback on

Tertiary Evaluation Indicators

s TalEses Facilitating learning Minimising parners to Engaglng_\.lvlth Organisational leaming
pathways learning communities

Comprehensive and timely  The learning environment

There is active
engagement with
communities

Stakeholders are clearly
identified and engagement
is appropriate and ongoing

Stakeholders are informed
of developments, barriers
and possibilities.

Effective stakeholder and
community engagement is
encouraged at all levels in
the TEO.

Providing relevant
programmes

Programmes maintain
relevance to stakeholders
and communities.

Programme planning is
informed by ongoing needs
analysis.

Programmes reflect
changes in subject
content, resources,
teaching practice and
technologies.

Purpose and direction is
clear.

Leadership is effective.

Resources are allocated to
support learning, teaching
and research.

Policies and practices are
legal and ethical.

Recruitment and
development of staff is
effective.

Staff are valued.

Anticipating and
responding to change.

Self-assessment is
ongoing, comprehensive,
authentic, transparent,
and robust - and leads to
worthwhile improvement.

Balancing innovation and
continuity

© 2015 Evaluation Consult

Key Evaluation Questions

How well do learners achieve?

What is the value of the outcomes for key

stakeholders, including learners?

How well do programmes and activities match the

needs of learners and other stakeholders?

How effective is the teaching?

How well are learners guided and supported?

How effective are governance and management in

supporting educational achievement?

Slide 20



SO WHAT? Key questions for assessing and c

reporting

CONSULT

/ Progress \

1. What is or has happened so far?
2.  What progress is being made
(inputs, outputs, changes,

outcomes and impacts)

3. Did performance improve at
multiple levels?

4.  Are the changes emerging in the

K way we hoped?

working together | achieving results

1.

4.

{

What were the causes of
progress?

What did we get that we were
not expecting?

What are lessons learned?

Can we sustain the pace?

/ Reflections & Implications \

Do adjustments need to occur?/

© 2015 Evaluation Consult
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Demonstrate, report and use results

CONSULT

Bright Hope Institute - Cambodia
Maren 2o Indiract Wnipoty Performance Measurement system
Direct impacts
v 18
Graduates receive higher incomes due 10 tertiary 6
LM 15
Graguates get
oo
I Bl HT HOPE INSTITUTE - CAMBODIA
M 14 H
Shitets padumte Froject StartDate: 15t Oct 2008
ECE Grant: A3 198 200
[ The Bright Hope Institute is & registered for profit company providing tertiary
TR PR education to rural Cambodians in Kampong Ghbinang.
Students leam 4 Swdents get jobs Lmis 20
Studerts Searm idiarss Ouclox Rt it T Sright Hope has been awarded an ELE. grant to expand existing aciies buiing
v tertiary instiutes rral areas mprove at will satisty ommiiee
quality anag Cambodia standards.  Bright Hope wil establsh a communty deveiopment
T professionalism program to support job seekers in the district and provide part scholarships 200
s 941 3 Boow st ants ¥ disadvantaged students
employ more Students enratin | access tertiary
stam ry education eaucaton
¢ & Area Summary of progress— Quarter 5
Key project Eright Hope has been in progress for over one year and has ConsinEied 12 new classrooms and four
e v M (gL S - Rl e e e et e
courses 1o businesses in | oy 2011 qualty ccucalion prowder intarested i provieion of This upgrads has contributed 1o Sright Hop recaiving official scoredistion fom the Accradits
local commundy ~ ¥ rural ecucatonal services ‘Committes of Cambodia for the Foundation Year. This will enable Bright Hope to acoept upqcsoa
Y students by 2012 and provide pan scholarships for up to 200 students par yearto thosewho would not
have the opportunity to receive higher education.
'+ acreeve
accredtation of quality This quarter-
1o natonal standards = The official inauguration of tha new faciiiies has been planned for T February and wil ba attendsd
| by Australian Ambassador and Provingal Govemor.
- Bright Hope s partnaring with other organis afions to enhance
: - learming of students. This quarter New Harizontal Socisty
ABV supporting 1 " 3 M
Geveiopment o ki e Bhi'improve BHI constrsct naw B orter ‘Organisation provided training to Students in computing SKIIS 30d | e
instibte auastiea curmcuium ana clansrooms and scholarsnips 1o Provincial Depanmentof Transportation provided training on am
wachars in st Gomitcnies and purchase oot et trafficking lawato 1 15 Studams. ot
3 +  BrightHops was successhul in applying for an Ausvsiisn Business |
p—] Voluntesr to support with developing & communty development -
= [ and resource mabilis ation program to commence in
ana Brght Hope provice EcF CF promote i
Rinca and ciner contrioubon Sppa S B S g i Financisl prograss — Sright Hope have drawn doun AS 139 484 of
[ECE, funding {85%) for compietion of school buikdings and materials
Key outcomes | »  Business growth
~ 208 Bright Hope students have successfully passed 2010-2011 scademic year exams for diplama
level and will continus study into the second year
ndicator [r——— PO G | e (RO ferS - Eright Hope conductad the first state sxam for Bachelor degrae intwo subjeats with 53 studants
projection paZsimg iy CeneralManagement (47) and Rual Development (6). Studerts wl cortinue study
[ [#students envolled 700 Frombaseline |A)Company eedback|How may students enrlled at B, alk to [A) Oct 2010, Feb ) Report [353 107 female a78[623 (238 F, 385 M) iowands
lagrecdwith  [and stakeholder  [students 2011, way  [fromschool stucents) . socmaeuebpmam
BHt ’:‘:'::‘ o "‘“”"W“’ - 24 students are now living on CamMpus in dorMitory ACCOMMOodation. Students provided with
Measurement Framework e e Subedised sccemmadstion come frem rursl and S sdvantaged aress
i = e 3 = = —  Innext scademic year, Bright Hope commities has awarded scholarshipsto 71 firstyesr swdents
(55% female) and will continus to fund 37 secand year students
- EBrght Hopshas 2 community training Thursday with
G =) = | B Peace Corps volunteer from the United States. Twenty students are participating and a
Fotatover 3 providing pasitive fedbackon the community development and time to practice their English.
ears Projectseli, | Froaress 1. Likely to becompletely acheved
I [roorsuders v [rombuaine [ty Qo s e o poer [ e 1o st [ O (Grnia R s sie SR 129 st e g o] sense(t6) | Commercisl sustsinabilny 1. Vary Liksly ]
access tertiary |scholarship students.  [students agreedwitn [reporung 841 [students, howmany scholaships sudents [10,Feb 11, Wy [presentaton scholarships [with 29 students lving in dormitories Development bensfis 2 Likely to be largely schisved
education Qs - stcdents fel it o) ix-moncrly , 0ct11,Feb. ftocountry Jostusents in
s accsibeto poor akenoiger  [otencing b1 12 manager dorms e monamer | VWil ully mast ts objectues
students (nterview with o) 0ct 2010, Commant: This is 2 good project with positive impacts across the local communiy
ltudents and o, may  isit Nerogress (1-4)
lcommunity o, sept[8)Counry xt steps, W Bright Hope is continuing effons 1o establish shon course training session in 2011 far fcal
011, Feb 201 and in the district a5 a secondary income st
lune 2012 Jinterviews
ate 0 5 o) |
Femalc o 8 3654 &)
Garedon WS mantly = ) Get 2010, Feb| A Count Gased]- Frimarily rom _[80% students survey from 3.5 hours away,
poverty satusof scholarship. forepoor/ [opplication [stakeholder . Why did you choose tostudyinohi? [2011,May |manager o 2
eisachantaged rcervews with e, Whereese could you have stdied? 2011, Sept  [interviews [sudent / students family. laarefirst 2550 per month
students / graduates . b 011, b 201 Jhitdren to atend
Jchoosing bhi2 lune 2012 el
. Howcrucial was thescholarship for N
[vou 211 you did not receive thescholarship

e s Reporting
i

oo ot

PR

additional costof studying BHI? I yes, what
are they? How much does it cost?

M1z [Stdents learn 7 [Sudents el [Based on [Asicmontily e H ) Oct 2010, Feb ) Country [ There o survey o survey 100% survey of tudents and graduates found
relevantsiills  [with Bl course content [graduates indicatecourses [coursesare  [application [stakeolder Ih. Whatis your expectation fromthe  [2011,May |manager [areas to employ. subjects were relevant. Asked for english
vou  [2011,5ept |interviews [graduates. This will bea training
lemployment and vill support[employment laraduates ang. 011, Feb 201 focus of
iob seckingin local area lune 2012 [shortskills training by
iobs i Doyou have any idea of what type of o

where,and how much
monthly basis?

Jand Bt

working together | achieving results © 2015 Evaluation Consult Slide 22



Linking the model to the evidence

Tourism Major Regional Initiative " Long-term, sustainable, competitive, world class |
Outcomes Framework tourism industry in the West Coast region
" Increased economic | | Improved international ‘
benefits profile of West Coast
tourism
‘ Extended tourism 1| Increased tourist || Increased length of
in the north of West visits to more stays on West
Coast attractions Coast
n X J\ J
° N 7 \ - - S S
E Improved Increased private || Strengthened West Increased Improved ability of
g profitability of sector investment Coast tourism promotion of under- || West Coast tourism
o existing tourism brand developed tourism sites to manage
businesses attractions numbers
Increased product | |  Improved business || Increased alignmentof || Increased growthof || Increased effectiveness |
development/expansion practice and workforce development partnerships with of working relationship
initiatives perfomance to (tourism strategic) industry, Maori, local between West Coast
objectives and central government key stakeholders
Increased support to creased cooperation " Increased business " Increased information || Regional Tourism ' Increased
existing businesses to th Magn tourism assistance for well management Office transforrmed into collaborative planning
expand and improve organisations advanced projects technology (creative a destination marketing for growth in emerging
profitability inputs and heritage) organisation destinations
Key
MRI project Green-showing progress
outputs Orange-showing some progress/needs support

White- limited evidence or no change

Outputs
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Simple, clear, linked

Outcomes (from

outcomes model)

Evidence

Increased support to\

existing businesses to

expand and improve
rofitability

N

®  Most participants (75%) reported the MRI has provided an increase in the support to
existing businesses, or there had been some progress towards this, e.g. Ross Goldfields,
while one in five (19%) reported this was not the case.

®  Some participants commented on how the support received provided direction/ catalyst for
going forward, e.g. Denniston. Conversely, some stakeholders raised concerns regarding
the business advice and support received from DWC.

®  Others reported using the documents/reports as a platform for further development.

Increased cooperation
with Maori tourism
organisations

®  Only one in five participants (21%) reported the MRI has increased cooperation with Maori
tourism organisations, while the remainder (79%) reported this was not the case or were
unsure.

Increased business
assistance for well-
advanced projects

®  Two out of three participants (65%) reported the MRI has increased business assistance for
well-advanced projects, e.g. Oparara, while the remainder (35%) reported this was not the
case or were unsure.

®  Some participants commented on how the business assistance enabled some projects to
“get across the line”. Others commented on the value of the overall support provided to
tourism operators.

Increased information
management
technology (creative
inputs and heritage)

®  Three out of five participants (61%) reported the MRI has increased investment in, and use
of, information management technology while the remainder (41%) reported this was not the
case or were unsure.

®  Increased investment in IT was clearly evident in the regional visitor strategy i-SITEsproject.
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BRIGHT HOPE INSTITUTE - CAMBODIA

&
. . Project Start Date: 15t Oct 2008
eporting - project ieve Erow: s
The Bright Hope Institute is 3 registered for profit company providing tertiary
education to rural Cambodians in Kampong Chhnang.
Bright Hope has besn swarded an ECE grant to expand existing facilities building
new classrooms and dormitories that will satisfy Accreditation Commities of
Cambodia standards. Bright Hope will establish a community development
program to support job seskers in the district and provide part scholarships 200
Oparara Walkway regram io sugpor o6 =
A huge community drive by key personnel, along with support from DOC and Area Summary of progress— Quarter3
. . . sk Key project Bright Hope has besn in progress for over one year and has constructed 12 new classrooms and fowr
a dedicated technical team of contractors, has produced a unique visitor oclputs dormitories as well as upgrading of existing infrastructure such as computers and cumoulum materisis,
experience. This upgrade has contributed to Bright Hope receiving official accreditstion from the Accreditation
! on ! - Committee of Cambodia for the Foundation Year. This will enable Bright Hope to scceptup to 800
The tracks have also given the competitive and leisure cyclist another venue students by 2012 and provide part sehalarships for up to 200 studerts per year to thoswhe would not
f t t have the opportunity to receive higher education.
or excitement. Tris quaner-
i i sl i i »  The official inauguration of the new fadiliies has besn planned for 7" Februany and will be attended
An increase in visitor numbers, both young and old, is evident. e
The site is easily accessible. . Bright Hops is partnering with other organissons to enhance
learning of students. This quarter New Horizontal Society w“"::m“":m
Oinganisation provided training to students in com puting skills and ——
| Am Pfoﬂms Provincial Department of Transportation provided training on T
| trafficking lawsto 118 students. ——
nputs " DWC $600,000; NZTE $199,999.95; DOC $200,000; Buller District Council $200,000; Significant . 3'?“;::?;“5sﬁﬂnfwmhraﬂﬁﬂhl Busi:-is s I I O
2 : « = ol r o support wi eloping 3 commun elopme
Community Based Project Fund (SCBPF) $1,683.226 : Final. e remouros ot ation progeean to oo n il _ o [ T
® The Oparara Valley Project Trust has been involved. Financisl progress — Eright Hops have drawn down A3 153 454 of (TR -
ECE funding {353} for completion of school buildings and materials.
® There was prior community participation, and the project was underway. Keyoutcomes | =  Business growth
® A project manager was seconded from DOC, which also provided technical advice and a track T T e o B e co g o 02011 szoaderric yearescams f diplom=
construction team. —  Bright Hope conducted the first stste exam for Bachelor degres in two subjects with 53 students
| 2 passing in G=neral Mansgement {47) and Rural Development {6). Students will continws study
K tout ' ‘ ) _ o towards degrees in 2011-1Z.
ey outputs ®  Tracks, interpretation signage, shelter and toilet facilities are completed. +  Social devalopmant
- - . . — 24 students are now living on campus in dormitory accommedation.  Students provided with
Cameras are installed in the car park to monitor use. subsidised accommodation come from rursl and disadvantaged areas.
. . —  Innext scademic year, Bright Hope commities has swarded scholarships to T1 first year students
®  There is now a bus service to and from the track. {583 femalz) 2nd will continus to fund 37 second year students.
—  Bright Hops has also developed 3 community development training program svery Thursdsy with
™ . ' 0iin . Pesce C lunt==sr fi the United Ststzs. To tudents rticipati nd
Key outcomes | » The ability to attract tourists has improved and this is supported by the website. pmuimoﬁn?uﬂmdtfm'f:‘me wr:nmuni‘ty Mebﬁmim time :omprﬂ.am:ép?th'e?éam:f
o o . . Project sglf, Progress 1. Likely to be completely schieved
Training sessions have developed new skills for track workers. pors Commescial sustainabiity 1. Very Likely
® Cycling and triathlete events now use the track. Development benefits 2. Likety to be largety achieved
5 ; Fund manager | q) will fully meet its objectives
® Usage of car parking area and loop track has exceeded expectations. :vna::;t:;r;ﬂ] .;](,mmem;yms isag{,:jdpmmwhh positive impacts across the local community.
Next steps ® te | ¢ : ' : : . T Next steps = [Bright Hope is continuing efforts to establish short course training session in 2011 for local
P It |st|mr;‘>ortant that the community drive is sustained to maintain existing tracks and to develop the govemment and non-goverment organisations in the district as 3 secondary income strearm.
next phase.
9
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What does success look like?

CONSULT

This approach represents a ‘way of working’

Collaborative

— working with stakeholders, managing expectations

Fit for purpose

— relevant, strengths-based, ‘good enough’

Context focused

— Context (e.g. culture) informs the approach

> Helps make it part of business as usual
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Critical success factors — our experience

* Having internal champions in senior management
* Understanding context/need — including cultural elements

e Using working groups across organisation (cross-functional
teams)

* Being included during the planning/development phase
wherever possible

 Documenting the approach (in an implementation or ‘way of
working’ plan)

* Be explicit about accountabilities and responsibilities to ensure
it ‘goes round the cycle’
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Discussion.....

 What are you doing well?
 What areas can be improve on?

 What changes, if any, might you go back to work

and implement?
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Further information and support c

* Public workshop programme on evaluative self-

assessment (via Ako PD programme)

* Evaluative self-assessment for better learning and

better outcomes (practitioner — full day)

* Using evaluative self-assessment to manage

organisational success (managers — half-day)

* In-house workshops (arranged via Ako Regional Hub

Manager)

* Tailored follow-up support

HATIDMAL CEMTHE FOR
# TERTIARY TEACHIMNG
EXGCELLEMGE

https://akoaotearoa.ac.nz/pd-programme/evaluative-

self-assessment-practitioners

https://akoaotearoa.ac.nz/pd-programme/evaluative-
self-assessment-organisations

www.evaluationconsult.com
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Thank youl!
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