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Te Waipuna Puawai and the 
G-FIT Movement
The G-FIT Movement is a community-led initiative that aims to 
Grow Financial Independence in Tamaki. 

COMET Auckland has contracted Te Waipuna Puawai to 
coordinate the programme. It is funded for three years by the Sky 
City Auckland Trust. 

Te Waipuna Puawai is a well-established community development 
organisation run by the Sisters of Mercy New Zealand. Their main 
focus is to work alongside women, children and families living on 
the margins of society. The Te Waipuna Puawai approach has three 
main strands: Papatuanuku - a strong commitment to fostering 
Earth awareness and healing the environment; a commitment to Te 
Tiriti; and Tikanga Atawhai - the practice of Mercy values. 

The organisation provides whánau services including crisis 
intervention, advocacy, counselling, referral, and extensive case-

work. There is a HIPPY programme in two different locations in 
the Tamaki community - and Te Waipuna Puawai is responsible 
for the restoration and maintenance of a wetland. 

In collaboration with other organisations they provide education 
and personal development programmes: they coordinate the 
HEART Movement, a community-led initiative that aims to 
promote healthy relationships and prevent family violence in 
Tamaki, and the G-FIT Movement. 

Rebecca Ruwhiu-Collins (Ngápuhi, Ngáti Porou) is the 
Kaiwhakaahu Hapori Coordinator for G-FIT. 

The concept of a community-based financial literacy programme 
was strongly supported by staff in the local agencies that work 
with struggling families. They could all see that there was a huge 
and growing problem with debt: it was obvious many people did 
not know how to manage their money, find ways of reducing costs, 
and get themselves into a better financial position through work. 

The collaborative approach removes competition between 
agencies. Together they plan events and programmes that are 
delivered in a variety of spaces, including libraries, community 
halls - any place in the community where people can gather. It’s a 
movement, a community mobilisation project; it is about creating 
pleasant opportunities for people to start thinking differently 
about spending and learn to change their behaviour around money.

Rebecca doesn’t deliver financial literacy services, her job is 
to collaborate with other organisations which are part of G-FIT, 
and with organisations outside of Tamaki which could helpfully 
provide services in the G-FIT programme. 

The growing number of G-FIT champions lead and mobilise 
change within the Tamaki community, recruiting people into 
courses and events which they help to plan. They also provide 
mentoring and one to one support.

G-FIT supported programmes

Rebecca says that she likes to think ‘outside of the box’: “People 
don’t want to just talk about money. We don’t want to do things 
in a way that people can get bored. So we work on ways we can 
engage people.”

There are a number of free G-FIT-supported programmes, and 
they are always evolving, creating pathway courses specially 
designed for local people, and growing a network of coaches with 
the right financial literacy skills. 
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There are courses on making your own household cleaning 
products to reduce costs; cooking on a budget; dressing for 
success through second hand shops; or a Vape2Save course on 
quitting tobacco. This group is helping some people who are so 
addicted they are spending up to $480 a month on tobacco. Now 
they are switching to e-cigarettes and the cost per month has 
dropped to around $37.00.

All of these sessions about saving money always include 
conversations about what you do with the bit of money that you 
have saved - reducing debt, opening a savings account, and 
having a planned approach paying bills or upcoming costs like 
the start of a school year or family giving.

Feeling good about yourself, says Rebecca, is important. A 
Pamper to Wealth and Health course is designed to do just that. 
Women can come along, get a manicure, learn how to make 
homemade beauty products, then the conversation can ease into 
talking about reducing debt and money saving ideas - how to do 
it and who can help you.

Kitchen Talk is another informal, pleasant experience. The G-FIT 
champions get a group of people together to have a cup of 
tea and chat with Alyson de Marco from the Tamaki Budgeting 
Service. The conversation is about money, tips for saving and 
getting on top of your debt. The champions can also bring groups 
together for Kai Time when neighbourhood groups come together 
in a home, hall or school and learn how to make low cost healthy 
meals. A Get Financially Fit for Christmas programme helps 
people plan a menu on a budget, get ideas for making their own 
presents and preparing themselves for the New Year costs such 
as school starting and bills. 

These very informal gatherings can lead onto a more structured 
six-week financial literacy programme, Money Mates, also 
facilitated by Alyson from Tamaki Budgeting Service.

Wealthy Living is a financial literacy workshop facilitated by 
GeneNow, that helps people have conversations with banks, 
know their rights, fees, insurance, kiwi saver, budgeting and debt 
control - and practical tips to save money. GeneNow also runs a 
programme called Our Style of Living, showing how your lifestyle 
can change your money practices.

Walk Talk Money, delivered by Avail Financial Services helps 
people get the money together towards buying a home.

The champions can link people into a Unitec course that prepares 
people for employment in retail, small social enterprise, marking 
product development and Health and Safety.

Children are not forgotten. There’s a group from a local children’s 
club which is involved in preparing items that can be sold at a 
children’s market day. It could be food or something they have 
made like Christmas decorations. The children learn about money 
- pricing, profit and the business skills needed to run a stall. 
Every child has their own business plan and they discuss what 
to do with the money they have made. That will include setting 
aside funds to make something for the next market day. Parents 
support their children so they too get lessons in business start-
up funds, planning and managing their money for the future.

Children with parents on a financial literacy programme will 
also be learning about managing money. Alyson from Tamaki 
Budgeting says that one of the things they discuss is how a 
parent never has to say ‘no’ to a child wanting something like a 
new phone. They just need to discuss how this can happen, with 
everyone setting goals and making savings.

Save Money to Save the Earth is a programme about reducing 
waste, upcycling and recycling. One woman’s house, says 
Rebecca, is entirely furnished by bits of furniture she dragged off 
the street: a bit of paint and a bit of fabric and they look great. 

And of course there’s vegetable gardening, including saving 
seeds. It’s all about reducing costs and sustainable lives.

Rebecca works in closely with the other programmes being run 
by Te Waipuna Puawai such as the HEART Movement. Money is 
often the focus of stress in families.

At the moment G-FIT is working on how they can help people 
in their community generate income. It will be another 
collaboration, looking at both the generation of local jobs, and 
opportunities for people to pathway into employment or training. 

Results

G-FIT, says Aylson, has not only brought providers together 
and strengthened networks, it has promoted innovation. Her 
organisation is now ‘fully embedded’ in G-FIT. 

Evaluations show that 60 percent of people involved in G-FIT 
programmes make significant behaviour changes around money, 
and most people make at least one important change, even if 
it is looking at their bank statements every week to make sure 
they are not incurring fees for being overdrawn. And everyone 
that has come into contact with G-FIT will have one vital bit 
of information: there are other places to go for help besides 
a finance company. They now know they can organise their 
finances and get support to access an interest free loan. 

At last year’s G-FIT Kids Club Market day: 
Niamh selling Christmas decorations and gifts 
(well promoted beforehand). 

Students celebrating reaching the half 
way mark of their 26 week Unitech Retail 
Management and Marketing L3 course, 
facilitated by the Update Training Institute

Members of the Vape2Save programme 
helping people to quit tobacco and save 
money. 
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Te Awa Ora Trust and the Money Project 
The Money Project in Randwick Park is part of a collaborative 
community mobilisation process supported by local organisations 
working on shared goals. Together they are enabling this South 
Auckland community to realise their own hopes and dreams. 

Organisations involved in the collaboration have included Te Awa 
Ora Trust, Urban Neighbourhoods of Hope (UNOH), the Randwick 
Park Residents’ Association, Randwick Park Sports and Community 
Trust, Warriors of Change, and Randwick Park Community House. 

For this article we talked with Janice Thompson from Te Awa Ora 
Trust and Denise Tims from UNOH (both of whom have become the 
coordinators of the Money Project) about how the Money Project 
works.

Process and programmes

In 2013 COMET Auckland approached the Randwick Park 
Community House to see if they would run a community-led 
financial literacy and wellbeing programme. 

At the time Janice Thompson was the community house manager, 
as well as the founder and manager of Te Awa Ora Trust, which she 
established in 2010 to grow community-led initiatives in Randwick 
Park. She invited UNOH to the discussion with COMET and it was 
agreed that Te Awa Ora Trust was best placed to manage the 
contract, with Denis Tims working alongside Janice to coordinate 
the project. 

The first task was to listen to the community.

“We wanted,” says Janice, “to bring people on board and make the 
programme theirs. It’s all about the development of people. If you 
want to see change you have to be part of the change. We wanted 
the programme to be designed from within.” 

So they interviewed 82 local families and members of six 
stakeholder organisations about money issues. They asked them 
about their hopes and dreams and what, if a financial resource were 
to be available, would make their community work really well.

What they found was that Randwick Park residents see financial 
literacy and employment as major priorities for well-being. They 
wanted to know about a healthy balanced diet, losing weight, 
diabetes, education, training and upskilling. People also talked 
about the importance of support from family, friends and a safe 
and friendly neighbourhood, individual qualities such as self-
discipline, self-motivation, commitment and mind-set.

At the same time Janice and Denise looked at what was available. 
They talked with the Commission for Financial Capability, Massey 
Financial Literacy and the Ministry of Pacific Island Affairs. They 
had a look at all the resources on offer and thought they were 
great. But they wanted something that was tailor made for the 
Randwick Park community.

After a pilot course which was designed in collaboration with the 
Commission for Financial Capability Janice and Denise went on to 
refine the programme which they trialled outside of the Randwick 
Park community. “We didn’t want our local people,” says Denise, 
“to feel, this is just another pilot financial literacy programme. 
In our new programme we used Kat’s story, and people loved it. 
Kat is a local person, with real issues they could relate to. So we 

developed Money Story Programme around Kat’s road trip where 
money topics are explored. They look at what’s in the petrol tank, 
taking control of the wheel, what expenses are involved in going 
on a road trip, debt management (having the courage to open the 
boot and have a look at what’s in there), and destination goals. A 
big part of it is whakawhanaungatanga – allowing people time to 
share their own experiences and money journeys. The programme 
recognises the importance of individual experiences and takes into 
account cultural identity and religious beliefs.”

“We did a presentation to our steering group, which included 
the Commission for Financial Capability,” says Janice, “and they 
thought it was brilliant. They wanted us to do some work with a 
Raukura Hauora o Tainui, a Máori social services agency, and help 
design and deliver a programme that would help them with issues 
related to problem gambling. We worked with them for over 6 
months - developing the programme and training facilitators. This 
is now one of the Commission’s programmes and is being evaluated 
by a research company, Malatest International.”

Back in their own Randwick Park Community the Money Project 
has taken off. They now have 15 trained Money Story facilitators. 
They come from community houses, local churches, youth groups 
and other community organisations. “Not everyone wants to be a 
facilitator,” says Janice, “so we have community champions, once 
again from a variety of community groups and organisations. We 
now have 92 and are training more. We also have four community 
financial navigators. We found that we needed to have someone 
who could work one-to-one with people, helping them navigate 
their way out of big problems like huge bills with IRD, a power 
company or landlords. The navigator can (with the person present 
listening to the phone conversation and learning) negotiate 
reductions and long term payment, so that people can take control 
again. We do cover negotiation skills in the programme, but 
sometimes people need more support.”

A new facilitation training programme includes self-review, peer 
review and trainer-trainee reviews.

Janice and Denise have also established a relationship with two 
community housing providers, the NZ Housing Foundation and Te 
Tumu Paeroa, and helped 23 families into home ownership. These 

Denise Tims and Janice Thompson presenting at the 
COMET Grassroots Money Sense Hui
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families went through the My Money My House programme. All 
families were previously renting or boarding, had varying levels of 
debt and some had poor credit. 

And people are helped to start their own businesses. For example 
two young mothers, who are sisters, were looking after each 
other’s children all the time, were introduced to PAUA, a local home 
based education programme and now the two sisters have been 
trained as home-based educators.

Social enterprise

Janice and Denise always knew they wanted social enterprises 
to be part of what they do - so they can help people create new 
income streams and work opportunities, as well as support their 
own programme development and delivery.

U-Turn Waste has been designed by them in response to Auckland 
City Council’s Waste Plan, which includes a zero waste goal by 
2040. To begin with Te Awa Ora Trust used their own and other 
partner organisation’s resources to start the project and help their 
community ‘turn trash into treasure’. Te Awa Ora then applied to 
the Council’s Waste Minimisation Innovation fund and were able 
to buy a truck to collect reusable products from the Auckland 
Inorganic Collection Warehouse. The waste is then upcycled, 
repurposed and reused. U-Turn Waste is now working with 
Auckland Council, Manurewa Local Board and Envision with the 
hope of becoming a Community Resource Recovery Hub in 2020. 
They are also doing a scoping study of the Manurewa/Takanini area 
and working with local people to build up skills sets. 

There are now 21 people employed in Money Project activities.

Both Janice and Denise say that they are constantly learning how 
to mobilise change in the Randwick Park community. Recently they 
did a presentation at COMET’s Grassroots Money Hui and found 
there was a lot of interest in their approach. That contract may end, 
but if their social enterprises continue to grow and develop they 
hope that their community empowerment programmes will be self-
sustainable.

Tania Webb and her children: one of the families the Money Story 
Project has helped into home ownership through their financial literacy 
programme.

COMET Auckland: Building financial 
capability is a tool for community 
development
About five years ago COMET Auckland received a phone call from 
a budgeting service: they wanted COMET to teach intermediate 
school students about compound interest. The issue behind the 
request was the impact of the ‘truck shops’. Not long after that 
COMET took the lead and established the Auckland Financial 
Literacy Practitioners and Providers Network (in conjunction with 
the then Retirement Commission’s single Auckland-based staff 
member). What became very clear was the extent to which financial 
literacy impacted on the general wellbeing of a community. As 
Alison Sutton, COMET’s Literacy Manager says, “When you think 
about community wellbeing it is all tied up in people’s access to 
and confidence about money. Financial literacy is numeracy, it is 
confidence, it’s self-efficacy, citizenship and whánau well-being - all 
rolled into one. And of course it helps with employability.”

So in partnership with two Auckland community organisations - Te 
Waipuna Puawai which already had a financial literacy programme, 
and Te Awa Ora Trust which was demonstrating effective community 
development - an application was successfully made to Sky City 
Auckland Community Trust. They were successful. Sky City gave 
COMET multi-year funding (three years - for the first time in the 
Trust’s history) to coordinate the development of financial literacy 
programmes. Te Waipuna Puawai set up G-Fit (Growing Financial 
Independence in Tamaki) and Te Awa Ora Trust created the 

Randwick Park Money Story. Both programmes are underpinned by 
the Commission for Financial Literacy’s (CFC) National Strategy.

“It has been challenging but very rewarding in both communities,” 
says Alison. “Challenging because neither organisation was a 
traditional budgeting service, so they took on building financial 
capability through a different kind of lens. Rewarding because, as 
they have demonstrated so clearly, building community financial 
capability is more than one short course.” One thing that has 
been surprising, she says, is the extent to which both projects are 
working on social enterprise. They have also shown that by creating 
a pathway of courses specially designed for local people, supported 
by a growing network of coaches people can move steadily towards 
healthier, wealthier lives. In short, Alison says, both projects have 
demonstrated that financial literacy is a useful tool in community 
development.

It’s a message that COMET Auckland wants to spread through the 
growing Auckland Financial Literacy Network. This group, which is 
run in collaboration with the CFC, meets four times a year. Each of 
the 13 meetings run over the last three years has had a different 
theme (such as behaviour change, Pasifika financial capability, 
women and money, Máori) and one of the meetings is always in 
Money Week. This year the Money Week event was a hui, Grass 
Roots Money Sense.
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Grass Roots Money Sense – September 9, 2016

Seventy-two people from 41 different organisations attended the hui.

Commerce and Consumer Affairs Minister Paul Goldsmith 
provided the opening address. He said that financial capability is 
a government priority, and that the CFC’s National Strategy helps 
to shape the action.

Alexander Stevens the new Manukura Manager for the CFC talked 
about finding resources that help create a conversation on a 
marae, or at the dinner table, that is not about debt but about 
aspiration and hope. He used the Máori motifs on our coins as 
a way to get people thinking about doing something to improve 
their financial situation. 

After presentations by Janice and Denise from The Money Road 
Trip, and Rebecca from G-FIT there were several other short 
presentations. These included innovative approaches by Vaka 
Tautua, which supports Pacific families with a member who has 
a disability get on top of their finances, and the South Auckland 
Christian Food Bank.

Feedback on the hui was overwhelmingly positive. If there were 
two big take away messages they were: listen to your families 
and communities and create opportunities for conversations 
about money; and there are great resources and new models 
which can be used/adapted in other communities. Having a hui 
such as Grassroots Money Sense was seen as a really helpful way 
to make connections across the community. Ninety-three percent 
of those who provided feedback at the end of the day said that 
they had made new connections valuable to their work.

COMET Auckland is a Council Controlled Organisation of Auckland 
Council, and also an independent Charitable Trust. Their role is to 
support education and skills across Auckland, contributing to the 
relevant social and economic goals in the Auckland Plan. They do not 
provide educational services - they are a champion and a connector - 
helping to support and spread innovation in community education. 

COMET Auckland now plans to synthesise the learning from the 
Grassroots Money Sense Hui and provide a publication, including 
resources, connections and action points that can help other 
communities live healthier, wealthier lives.

[You can see the Money Week report and presentations at http://
www.cometauckland.org.nz/wawcs0160394/idDetails=180/
Financial%20Literacy]

The Äkina Foundation - growing social enterprise across 
New Zealand

If you are wanting to explore how a social enterprise could work 
for your organisation, go to the Äkina Foundation website http://
akina.org.nz/ and find out about their workshops and support.

Alexander Stevens 
from the Commission 
for Financial Capability 
talking at the Grassroots 
Money Sense Hui

Building relationships and facilitating 
pathways
UCOL and the Palmerston North Community Services Council 
have got together to help the clients of local community services 
organisations (re)engage with learning and pathway into further 
education.

In October this year UCOL unveiled its new ACE programme. 
These are a series of predominately free taster courses (see 
http://www.ucol.ac.nz/programmes/foundation-skills) which 
meet the TEC ACE priorities. 

On November 30 representatives from UCOL’s external relations 
and transition programmes, Community Services Council staff 
- along with 11 people from community organisations - met for 
a discussion about how the ACE programmes might meet social 
service organisation’s client needs, both now and in the future.

While the college has always worked with individual community 
organisations to develop ACE programmes this was the first time 
there was a general discussion. 

Much of the talk was around issues like barriers to clients taking 
part in courses (such as having the confidence to enter the UCOL 
buildings or personal issues such as a disability or mental health 
problem), and what might be done to address these barriers 
(such as having more ACE courses in community locations, 
or helping people disclose personal issues, so they can be 
sympathetically addressed).

There was also discussion around potential overlaps and how 
different community organisations might collaborate to get the 
numbers so that a particular course, identified as useful to their 
clients, might be organised by UCOL.

Basically, says Michelle MacManus the Programme Leader at 
the Community Services Council, it was a relationship-building 
event: “People did think it was useful. They were happy to share 
email addresses and contact numbers and business cards. UCOL 
went away with some ideas, just on post-it notes at this stage, 
about what courses might be done in the future. We expect to 
keep these informal meetings going in the future.”

At the discussion: UCOL representatives, from left to right: Jason Crafar 
(External Relations Coordinator), Jamie Court (Transition Coordinator) 
Drew Ferry (Transition Coordinator)
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Building the infrastructure: South 
Westland community-led development 
Back in 2010 WestREAP employed David Stapleton as a 
Community Networker. His job was to work with the communities 
of Westland and Grey districts, find out about the current issues 
and needs, link them back to WestREAP if they are an education 
matter, or refer them to the appropriate agency.

A key issue identified in South Westland, which has a resident 
population of about 2500 in small settlements spread over 300 
kilometres from Ross to Jackson Bay, was access to information 
about services available and means of contacting service 
agencies. The Ministry of Social Development provided funding 
to establish a South Westland Information and Advice Project, 
including a network of community champions as local contacts.

In 2014 the Department of Internal Affairs came on board with 
funding for a three year programme - the South Westland 
Communities Development Project (SWCDP), which is managed 
by WestREAP and has David as its community facilitator. The 
SWCDP is a community-led project which supports the South 
Westland communities to be innovative, to generate their own 
solutions to local issues, and to become more self-reliant and 
resilient. The Working Together More Fund provided support for 
community collaborative meetings. 

Over the last two years David has worked with eight South 
Westland communities ( Haast, Bruce Bay, Fox Glacier, Franz 
Josef, Okarito, Whataroa, Hari Hari, and Ross); 19 providers; and 
helped 16 organisations establish collaborative partnerships. 

Collaboration

Communities and service providers have identified a wide variety 
of opportunities, issues and projects. The main focus has been 
on economic stimulus, infra-structure, and marketing. 

Communities want a sustainable sound economic base and, 
says David, the obvious one is tourism, particularly cultural and 
heritage tourism. There has been a huge upsurge in tourism 

on the West Coast recently as the government’s strategy aims 
to move the burgeoning number of tourists from the five main 
centres, out into the regions. The local authorities on the 
Coast are focusing on tourism too. David’s role is connecting 
communities into district, regional and national initiatives 
(including the Government’s West Coast Growth Study), 
educating them about the strategies and, on the other side, 
finding out what community groups are doing and helping them 
link into regional or national strategies (and their funding). 

David and South Westland’s WestREAP Board member, Celia 
Tymons, went to the ACE Aotearoa workshop on Collaborative 
Governance in 2014. “That,” he said, “spelt out the theory and 
process very clearly. I believe we were using it anyway - working 
with each of the communities so they could express the issues 
and opportunities, then identify the leaders, looking at the 
assets - working out what partnerships and resources were 
needed and co-designing the solutions. We then circulated the 
results for each community, so they could see what others are 
doing and find linkages. Out of that we identified partnerships, 
some of which are already up and running. Often development 
is hit and miss. This way communities are being informed about 
what’s available and reaping the benefits of working together.” 

Many of the communities are now working on their tourism 
destination plans and the regional strategy is looking at 
marketing while communities are working on establishing the 
infrastructure and product development. There will be a need for 
training to support that. 

“Much of what we are doing,” says David, “is oiling the wheels, 
making the work of organisations and communities easier by 
working together.”

When WestREAP talked with ACE Aotearoa in 2012 they said that 
tutor hubs were needed to coordinate and provide community 
education opportunities. The idea was that REAP would help 

identify local tutors, provide training 
and support, and when they could 
afford it, bring services to these remote 
communities. Community champions to 
lead local projects would be linked with 
the South Westland Information and 
Advice Project. But the project drifted 
- people in both the communities and 
the service providers tended to move 
on. The lesson learned, David said, 
was that the whole process needed to 
be sustainably funded and supported. 
Now, with the ground work done, they 
are coming full circle and the REAP 
Board has just approved a proposal 
for Community Education, Information 
and Development Hubs, and they are 
working with communities, providers 
and funders to develop these. Leon and Ivan from WiFi Connect checking out the site for the 

Bruce Bay internet service installation
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In the meantime Cheryl Smeaton, WestREAP’s ACE Coordinator, 
has shifted her immediate focus to another infrastructure 
project - making affordable access to the internet available to 
communities which have no mobile phone coverage and only 
expensive satellite internet. 

WestREAP’s Board had no problem taking on the challenge. Their 
kaupapa is to take the learning to the learners. Clearly the remote 
communities of South Westland need affordable access to the 
internet if they are to benefit from all the opportunities that are 
now on-line. 

Learning infrastructure

Cheryl came to the task with some good connections. Some 
ten years ago, when a foundation member of the 2020 Trust’s 
Computers in Homes National Co-ordinating Group, she got to 
know two of the other committee members, Leon Syme (Ngáti 
Rongomaiwahine) and Ivan Lomax from Tairawhiti. 

Leon and Ivan have formed a company, Wi-Fi Connect, and 
using developing Wi-Fi, technology they are bringing affordable 
internet to remote rural communities. It is part of a Ministry of 
Education plan for rural schools so that they can share their 
broadband with communities. Wi-Fi Connect’s model works when 
either the school or a close community landmark has an elevated 
view that can transmit the wireless signal with a direct line of 
sight to family houses. 

For remote South Westland communities this technology will 
mean that household internet costs will be markedly reduced. 
This will be a lifeline for the Ngáti Makaawhio Runanga and 
other local groups establishing businesses and hoping to bring 
people home to work in South Westland. The community and the 
runanga have contributed time, local resources and manaaki to 
the workers and the organisers to help the project get off the 
ground. 

Wi-Fi Connect will train local people to maintain and administer 
the new internet access system. In twelve to eighteen months 
the internet service provider becomes a community owned and 
operated resource. 

Recently, while attending the Bruce Bay event Cheryl was asked 
if she was the ‘internet lady’. She is becoming a familiar face 
there now - relationships have been built, and trust established 
for the next phase of development when she will become, again, 
the WestREAP ACE Coordinator. With the infrastructure in place, 
along with the work that David is doing in South Westland, that 

job will be so much easier. “In the past”, says Cheryl, “we might 
have held community meetings for small groups of people who 
come along, we arrive, we show off our successful programmes 
and offer resources, and we go again. Now people know who we 
are. They are active in the relationship.”

With the technology, new learning opportunities will open. For 
example, WestREAP, can work with people using online learning 
programmes like Pathways Awarua, and Kiwiskills (the 2020 
Trust Job Seeker programme that goes up to Level 2), or help 
people access Open Polytechnic or other extra mural tertiary 
programmes. Computers in Homes (which will also cover the 
connection costs for people in Bruce Bay) will provide digital 
literacy support for families and children enrolled in Te Kura can 
Skype and use the internet to access their teachers.

Communities are already talking about parenting programmes, 
art and craft courses - all the usual ACE programmes most 
communities want. WestREAP will help them to find local tutors, 
provide training and support, and occasionally come down to 
these communities to help with provision. With the two projects 
working simultaneously in South Westland, WestREAP is in the 
best position to re-establish properly resourced community 
development and learning champions who will help further 
identify local needs, opportunities and projects and coordinate 
local delivery. Communities will get their hub which will be 
established in existing premises or in brand new ones like the 
Fox Glacier Community Centre, and they will have access to fast 
affordable and reliable internet. 

The foundations are now in place for strong community-led 
development and community learning in South Westland.

A West REAP Community Consultation meeting at Franz Josef 

A reinvented ACE network, with a vision
Four women who are passionate about ACE and who were once 
members of the Bay of Plenty ACE Network, have formed an 
organisation, Let’s Learn - Community Education Bay of Plenty. 
They have established a website listing many of the local 
community education providers and are now working on plans 
to form a trust so that they can grow the sustainable, affordable 
provision of community education throughout the Bay. Their 
mission: To provide a hub that supports our local learning 
community. 

The Let’s Learn website (http://letslearn.co.nz/) lists many of 
the local community education courses, workshops and adult 
education events. It has recently been uploaded onto ACE Place.

Zoe Wilkinson who is the Chair of the Let’s Learn committee says 
that while the old network suited the pre-2009 ACE Networks, 
the new Let’s Learn group has more community courses listed 
- the kind of things that used to be offered by the local high 
schools, but which are now provided by independent tutors, 
community groups and organisations. 
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Confidence and connections: Hui Fono 
outcomes for one Whanganui woman
It’s always good to hear some time down the track how 
ACE Aotearoa’s professional development opportunities 
play out. Two years ago Teena Lawrence (Ngáti Te 
Wehi, Ngáti Hauaroa) from Whanganui attended the 
Taranaki Hui fono. This year she attended the Hui Fono in 
Wellington.

Teena has always been motivated to succeed. She left 
school aged just 14 and was married, with children and a 
mortgage by the time she was 17. Early on she got back 
into education and completed 8 out of 12 papers towards 
the National Certificate in Business Studies: she then 
found a good job, and later, after a move to Whanganui 
started her own business.

Through social media Teena read about the Taranaki Hui 
Fono and, as she maintains the Whanganui Cook Island 
Community Facebook page, she let others know about 
the upcoming event. Two local Cook Island people were 
interested in going, but in the end it was just Teena who 
went. It was a game-changer.

Teena: “It was just wonderful to be around people who are 
passionate and educated. For me it was learning, my own first 

professional development opportunity. I learned what ACE was, 
and how it would fit in our community: How we could use it to 
help people to lead successful lives, retain their language and 
their culture. The visit to Parihaka Pa was a highlight. I grew up 

Vicky Campbell from the Whanganui Learning Centre and Teena 
at Language Week. The school made the selfies frame!

The other members of the committee are Judith Honeyfield from 
Toi Ohomai Institute of Technology (previously the Bay of Plenty 
Polytechnic), Amanda Earl from the KatiKati Community Resource 
Centre and local tutors Shelley Dean and Charlotte van Doorn. 

The courses and the website are advertised in local papers and 
two Facebook pages. The local newspaper also runs regular 
stories about different courses, keeping people aware that 
community education is still available.

Adult Learners’ Week He Tangata Mátauranga provides another 
opportunity to showcase what’s on offer. In 2015 and again this 
year the committee organised a Free Course Taster Evening. This 
year twenty-six tutors offered half-hour sessions over the two 
and a half-hour evening event. Over 150 people turned up (last 

year there were 50). Just 80 had registered but, says Zoe, “they 
just kept coming through the door. There was a real buzz, it was 
amazing! We had a free café running so people could sit and talk 
while they waited for their course. We had all sorts of tutors from 
drumming, to yoga, art, calligraphy, languages, tap dancing. It 
was really quite extraordinary.”

The group also ran the successful Adult Learners’ Week He 
Tangata Mátauranga awards ceremony acknowledging the efforts 
of adult learners in the Bay of Plenty. A new Let’s Learn Life Long 
Learner Award acknowledged adult learners in the community, 
who have evolved from adult students to adult educators. 

The committee provides a regular newsletter to tutors and 
providers on their database, telling them how to upload onto the 
website, and giving them information about up-coming events.

Tutor training is also planned. All the committee members are 
qualified adult educators and are able to upskill new-comers to 
the network. They even have a scholarship for an adult educator 
in mind.

And while not every person offering community education is on 
the website yet, momentum is building. Their database has 200 
providers and tutors, and it’s growing.

As all of the community courses are user-pays, the committee 
is keen to be able to subsidise some of the courses. That means 
forming a Trust so that they can apply for funding. Once this 
is secured they plan to employ a Let’s Learn Co-ordinator to 
streamline the management of courses, tutors, the website and 
social media. 

Weed workshop 



ACE Aotearoa - Creating Confident Communities 9

Jade Temepara: growing healthy lifestyles 
Jade Temepara (Ngái Tahu, 
Ngáti Mamoe, Kati Mamoe, Nga 
Puhi) is a community educator 
and social entrepreneur who 
has established two successful 
projects: Hand over a Hundy, 
a one year challenge to young 
families to learn to grow and 
produce their own vegetable 
gardens, and Ótautahi's Kákano 
Café and Cookery School which 
is already a runaway success 
providing a menu of traditional 

organic and foraged kai - and a catering service. Gardening 
courses are run at the café, but the cookery school has had to be 
put on hold for a month or two, until there is a bit of space in the 
whirlwind schedule to get it started. (Jade and her husband have 
five children all home schooled by their mother).

When we first spoke on the phone, Jade was (at the same time) 
pulling out a crop of potatoes. They had a blight. 

It seemed a coincidence that it was potatoes that she was 
tending to, because it was her grandfather who, ten years 
ago when she was still living in Invercargill, gave Jade his 
grandmother’s seed peruperu potatoes to grow. After a bit of 
persuasion and some support she did. That was the beginning of 

her passion for gardening and intergenerational connectedness, 
and her extraordinary ability to translate this passion into 
projects which have the power to transform whánau (all families - 
everyone is welcome) and the wider community.

Hand over a Hundy 

In 2010 Jade, who was at that time living in Ashburton, 
established Hand Over a Hundy. She wanted to equip families 
with knowledge to pass to the next generation and promote 
and support the health of families and the wider community, by 
encouraging people to grow. 

When she moved to Christchurch Ótautahi she introduced the 
programme there. It immediately caught on, and now there 
are programmes in Southland, Auckland, the Waikato and 
Wellington. 

Hand over a Hundy works very simply: a family is given $100 
worth of seeds, seedlings and second hand gardening tools, 
paired up with a mentor, usually a person from an older 
generation, and given one year to grow enough food to feed 
themselves, and recoup the money through cutting their 
shopping bill or selling their vegetables to other people. Then 
they pass on the ‘hundy’ to a new family at the end of the year. 

Jade says that the $100 investment easily translates to around 
$1200 over one year. That’s the financial reward. Even better are 
the gains in health, exercise and wellbeing and intergenerational 

in Taranaki, and never ever learnt about this pa. From this visit I 
got my Máori pride on, you could really feel the love and peace. 
I also learnt what the local iwi were doing for Maori in terms of 
language, survival of the local dialect and raranga courses. And 
I learnt about TMACE and TPACE, their structures and sharing of 
resources, collaboration. We were allowed to keep and share the 
documents if it was helpful in our communities.

 “It was at the second Hui Fono in Wellington where we met 
the mamas from the Hutt Valley Cook Island Association. They 
supported and encouraged us to go for funding and set up 
a tivaevae workshop in Whanganui. Analiese [Professional 
Development and Networks Manager at ACE Aotearoa] and 
people form the Ministry of Pacific Island Affairs guided us 
through the process for the tivaevae and for Language Week.

“I have always known that language and culture are important 
and I have encouraged Pacific Studies at my son’s school, 
which they did in Term 3, I believe. I want my children to have 
confidence and identity. The Hui Fono gave me the confidence 
to speak out in our community as their voice, and take action. 
Previously we were relying on others and waiting, waiting, 
waiting … 

“We are really just starting now. We are collaborating with Keith 
Street School. During Cook Island Language Week 2016 my 
son and the other the Cook Island children got the experience 
of being part of a Cook Island welcome. We have also donated 
books to the school library, just a few, and we have run a 
tivaevae workshop from the school during Adult Learners Week. 

We have also run events at the museum in Whanganui. During 
Language Week this year we had an exhibition and a day of 
workshops. They loved it and want us to return next year. We 
have continued with the tivaevae workshops at the Whanganui 
Learning Centre. 

“I have drafted a three year strategic plan, (very basic), to 
present to our community. It includes annual events like Cook 
Islands Language Week and Adult Learners’ Week. We hope to 
have genealogy workshops (we can get free access to ancestry.
com through the Alexander Heritage and Research Library). It 
would be nice for our young men to have their own workshops 
like drumming, dancing, and how to do a traditional welcome. 

“Language classes are important. We only have a small handful 
of elders here who can speak the language, about two out of our 
community of over 300, so unless we do something now younger 
generations will miss out. We have the Ministry of Education 
Cook Island language resource, I E Koko, and Palmerston North 
has sent us over their wall charts and teacher resources. Again 
we are being encouraged to go forward, this can be done with our 
community and network supports.

“My daughter learnt to dance at age 10 and since then identifies 
with and is proud to be a Cook Islander. I want my son, who is 
also interested in his Máori culture, to learn how to dance. I want 
them to know their language and have pride in their culture.”

Teena has now decided to study New Zealand Certificate in Adult 
and Tertiary Teaching, Level 5 and is doing her training through 
the Whanganui Adult Learning Centre.

Jade Temepara
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connectedness - “reviving that precious time learning and 
teaching that has so often skipped generations.”

Jade teaches whánau about customary Máori practices such as 
planting during particular phases of the moon. Everything is 
organic, grown in homemade compost. 

Kákano café

In 2015 Jade set up the Christchurch social enterprise, Kakano 
Café and Cookery School which is supplied by its own 1300 
square metre vegetable garden. It is in Petersborough Street, just 
opposite the Christchurch Library and employs six Máori staff. 
The menu is primarily in te reo and includes títí pies, raw fish, 
hángí, and púhá juices. 

Getting the gardens established with the huge twenty 
metre planter boxes was a collaborative effort with various 
organisations pitching in to help.

Because the café, with its own gardens, catering service and 
planned cookery school provide employment, Te Pútahitanga 
o Te Waipounamu, the South Island commissioning agent for 
Whánau Ora, provided start-up funding. The agency could also 
see that the social enterprise would create a market for Máori 
vegetable growers. And as both the café and catering service 
have been hugely popular the demand for the vegetables, 
foraged food including local seaweed is definitely growing.

The Sustainable Initiatives Fund and the Christchurch City 
Council have also provided financial support.

Sustainability is a core value for Te Kakano and the Sustainable 
Initiatives Fund, an independent trust established in 2005 
through seed funding from local government waste levies, has 
supported Kakano to implement an action plan to help them 
reduce waste, and use more sustainable food service products: 
they’re aiming to become a zero waste hospitality site and pass 
on their knowledge to others. 

Their website explains their holistic approach:

“Kákano translates to Seed, and it is our vision to tell the story of 
your kai starting from where it was grown as seed… Our kaupapa 
is to bring healthy and nutritious kai that feeds our body and 
manaakitanga, hospitality, to the world. We want to celebrate our 
whenua /land, environment, culture, education opportunities, 
community and most importantly whanau/family. Our kai / food 
is a unique celebration of what we believe is the best for our 
bodies. It is foraged, free range, fresh and we are 100% nutrient 
dense, organic and spray free focused. We believe kai can heal, 
and sharing it together can heal us as a community.”

The café garden provides the space to run workshops on growing 
food. There are also seminars and courses on subjects like how 
to smoke fish, at the café in the evening. Friday night is hangi and 
movie night.

“We are listening to what our customers want,” says Jade, “they 
want the basics of gardening and they really want to learn how 
to cook, and get help with their budgets, and find alternatives to 
sugars that still have a nice taste. The majority want a healthier 
lifestyle. Although everyone is welcome we really do want to 
target whánau and teach them about mahinga kai, food from 
natural sources, foraged – things that we would normally have in 
our diet.”

Jade’s been the subject of a Máori television programme, given 
numerous talks, and 
won two awards: in 2011 
she was New Zealand 
Gardener of the Year; 
and in 2012 she won 
a Silver Award at the 
Ellerslie International 
Flower Show for her 
exhibition Digging The 
Future.

Put a PEP in your TES
By Aiono Manu Faaea-Semeatu, Senior Advisor Pasifika - CORE 
Education 

My experience in education has included a range of roles - as 
a tertiary student (currently completing a PhD in Education at 

the University of Auckand), 
as a former tutor and lecturer 
(Ethnomusicology tutor and 
lecturer in the Anthropology 
Department), a teacher 
(Head of Performing Arts and 
Music), a marker and panel 
leader (contract work for the 
New Zealand Qualifications 
Authority) and now an 
education consultant (coaching 
and mentoring principals, 
senior leaders, building Pasifika 
strategic plans, culturally 

responsive professional learning development). Having these 
multiple experiences in education has given me access to all 
sectors - from early childhood learning , to compulsory schooling 
and tertiary - where I have worked with partner agencies such as 
NZQA, Careers NZ and adult community education organisations. 

The Pasifika Education Plan 2013-2017 (PEP) is the fifth iteration 
of the only policy document that has an exclusive focus on 
Pasifika education across all sectors. Part of my role as Senior 
Advisor Pasifika Education at CORE Education is to interpret 
policy documents like the PEP and ensure that all stakeholders 
- government agencies, parents, families and communities 
of Pasifika learners, principals, senior management, centre 
managers, teachers, community education providers - basically 
anybody who has a vested interest in the success of Pacific 
peoples - has a greater understanding of what the goals, targets 
and actions of the PEP look like for each sector individually, as 
well as how these look across all sectors. 

The Kákano Café and 
gardens
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Self review tool - Pasifika cultural responsiveness - Aiono Manu Faaea-Semeatu (2016)

What five actions can I do to be more 
culturally responsive to my Pasifika 
learners?

What capacity and capabilities do I need 
to be more culturally responsive to my 
Pasifika learners?

What timeframe can I commit to these five 
actions? 

1. 1. 1. Long term

2. 2. 2. Mid term

3. 3. 3. Mid term

4. 4. 4. Short term

5. 5. 5. Short term

The creation, development and production of the PEP has 
involved inclusion of all voices: the consultation process of 
the original document was a long exercise and reflects the 
aspirations of the diverse ethnic groups in Aotearoa.

Now the question will be, when the current PEP ends in 2017, 
what are our next steps? What are we prepared to do to ensure 
that our focus remains on the success of Pasifika learners, 
particularly when there are more of them being born in our 
country in larger numbers than ever before, in a future that 
seems more uncertain than ever before?

It is important to stress here that we must always honour the 
historical bicultural partnership between Máori and Pákeha. 
Also that the emerging multiculturalism or multiple diversities 
represented not only by Pasifika but other migrant or disapora 
communities in Aotearoa, means that true collaboration in our 
country has never been more important than now.

The vision of the PEP is to see ‘Five out of five Pasifika learners 
participating, engaging and achieving in education, secure in 
their identities, languages and cultures and contributing fully to 
Aotearoa New Zealand’s social, cultural and economic wellbeing.’ 

If we then look at the government’s long term strategic plan - the 
Tertiary Education Strategy (TES) 2014-2019 we see that it has 
the unique combination of learning and achievement in tertiary 
contexts together with business and innovation. This means that 
tertiary contexts need to be looking at how they can align the PEP 
vision to producing Pasifika learners that are able to participate, 
engage and achieve in their educational settings to contribute to 
the country’s social, cultural economic wellbeing. 

If you have had the time to really examine the TES, you would 
know that the Pasifika section of this strategy uses the PEP 
as the foundation piece. Do you currently use the PEP in your 
institution’s Pasifika strategy? If you don’t know whether this is 
the case, you probably are not using the PEP or the TES. So it’s 
time for Pasifika audit!

The challenge that I have seen in tertiary contexts, is the 
inconsistent way in which institutions offer opportunities for their 

Pasifika students to feel secure in their identities’ languages and 
cultures. As one of the panel speakers at the Pasifika Tertiary 
Education Forum, I challenged forum participants to consider how 
their staff are able to produce Pasifika students who embody their 
cultures and are able to activate these with pride. 

My challenge to educators of Pasifika learners is to examine their 
practice.

I’m suggesting that all people who stand in front of our Pasifika 
learners and who are responsible for their learning and 
achievement, need to understand how to connect, engage and 
teach our learners. I have seen across the board in all sectors, 
that the best teacher of Pasifika learners is the best teacher. 

There are three key questions: 

• How do you know that your practice is effective in 
realising the potential of Pasifika learners and raising their 
achievement? 

• Do you monitor how effective your practice is? 

• Do you ask Pasifika learners about how they can contribute 
to what you are teaching?

Educators and leaders can use the table (below) as a self-review 
tool for themselves, their centres, organisations, departments 
and faculties to examine their practice. 

Use the self-review tool to inform the needs of your practice, and 
improve how you can get better results from Pasifika learners. 

Challenge yourself and your peers to consider how you can 
collectively raise the achievement of Pasifika learners by 
reflecting on your practice in staff meetings. 

Ask your Pasifika learners how they like to be taught and seek 
professional learning opportunities that will help to enhance your 
teaching skills to elicit their learning skills. 

True collaboration can only begin when we set aside the 
competition that exists between tertiary settings and focus on 
working together to raise achievement across the board.

Quotation: “My contention is that creativity is now as important in education as 
literacy and we should treat it with the same status.”  Sir Ken Robinson
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INTERNATIONAL

Education in the context of disasters: 
Resilience or Re-silence?
By Jose Roberto Guevara, PhD, Associate Professor, School of 
Global, Urban and Social Studies, RMIT University, Melbourne, 
President, Asia South Pacific Association for Basic and Adult 
Education (ASPBAE). 

The frequency and scale of 
natural and human-made 
disasters, has resulted in the 
word resilient coming into the 
popular vocabulary. Often one 
would encounter the word in 
the context of a description 
about how a particular 
community is resilient given 
the impact of the disaster and 
the expectation that they will 
be able to cope and re-build. 
These comments remind me 

of a favourite toy I had when I was growing up - a stand-up 
punching doll. I was amazed at how an inflatable rubber toy 
weighed down by sand at the base would stand up every time it 
was punched from whatever direction. Similar to the punching 
doll, communities are expected to ‘bounce back’ and even more 
to ‘build back better’ after a disaster.

As an educator, I started to notice the growing number of 
references to education for resilience in global UN policy 
frameworks in reference to disaster risk reduction and climate 
change. Having an environmental science background, I 
understood resilience as “the capacity of a social-ecological 
system to absorb or withstand perturbations and other stressors 
such that the system remains within the same regime, essentially 
maintaining its structure and functions. It describes the degree 
to which the system is capable of self-organization, learning and 
adaptation.”1

1 http://www.resalliance.org/resilience

Our people
MATT WALTERS – A NEW JOB IN NELSON

Over the last 14 years 
Matt Walters has made a 
significant contribution 
to ACE in Christchurch, 
and he has played his 
part nationally too. He 
has been a member of 
ACE Aotearoa’s National 
Executive (now Board) 
and the Professional 
Development Steering 
Group. He has been the 
long-time coordinator 
for Otautahi’s Adult 
Learners’ Week He 

Tangata Mátauranga, and a member of the CLASS Executive. He 
also represented our sector at a UNESCO conference in the UK.

Matt’s already started his new position as the Community 
Partnership Advisor for the Nelson City Council.

When Matt and his family first arrived in Christchurch from the 
UK (with a Master of Fine Arts), his first job was to help youth 
run their own café in Linwood. Courses at Linwood High were 

organised for some of the young people and there was a lot 
of collaboration with other community groups. “We increased 
participation in the programmes,” says Matt, “and we increased 
collaboration with the local community: I came to see the 
power of adult and community learning in terms of community 
development, social inclusion and resilience.”

So he went on to other ACE positions. He was the Manager of the 
Aranui Community Learning Centre which worked in partnership 
with the Aranui Community Trust. During that time he set up 
an ACE network of four schools, ensuring they were working 
together to meet community need, and he contributed to a DIA 
research project, identifying the main drivers for community 
development (one was education). He then had a spell with 
Christchurch City Council and CERA and most recently he has 
been the CE of Delta Community Trust.

In Nelson he is already connecting with the many organisations 
providing adult learning opportunities. 

Members of the Christchurch ACE network say that he will be 
deeply missed: “You have given so much to ACE in the 14 years 
you been here, Matt. Thanks for your leadership and strong 
contribution to our sector. Our loss is Nelson's gain.”

Matt Walters (Photo, Jennifer Leahy)
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A quick online search in New Zealand led me to an organisation 
called Resilient New Zealand that aims “to help make New 
Zealand more resilient to natural disasters: both to lessen their 
impact and enable better recovery when they occur.”2 I will not 
discount that a focus on reducing the impact and increasing one’s 
ability to recover are essential in the current context of disasters. 
However, I wanted to explore what this focus means for adult and 
community educators, given the growing call for education for 
resilience, as a response to disasters and climate change.

I have previously argued that education for resilience, which has 
a tendency to focus only on disaster preparation and prevention, 
potentially ignores the need for individuals and communities 
to understand what factors have contributed to making them 
more vulnerable in the first place. While some of the factors 
that influence vulnerability are determined by geographical 
location, there are other factors that need to be understood by 
communities. For example, the Philippines (where I was born) 
and New Zealand are both located in the Pacific Rim of Fire, which 
results in both having a greater vulnerability to earthquakes. 
However, vulnerability is very contextual. Therefore, it is 
important that communities are aware of these other factors, if 
we as educators are to be effective in ensuring that communities 
are able to respond, adapt and I would argue transform the 
context that makes them vulnerable to disasters.

To further illustrate my argument, in the Philippines, 
communities that were living in shantytowns along the coastline 
of Tacloban were hardest hit by the storm surge at the height of 
Typhoon Haiyan in November 2013.3 These urban poor, mainly 
fishing communities were vulnerable to storm surges due to the 
location of their homes, but they were also made more vulnerable 
by poverty and the problems of land ownership. On a more 
global scale, small-island states in the Pacific are vulnerable to 
sea-level rise by the nature of their physical geography, however 
they are made more vulnerable by factors greater than those 
that can be of immediate control by communities living on these 
islands. In both instances, there are power dynamics that shape 
the local political economy of land ownership, in the case of 
the Philippines, and similarly the power embedded within the 
differential contribution to greenhouse gas emissions and the 
impact of climate change, in the case of the islands in the Pacific.

It was based on these arguments that I coined the phrase 
education for re-silence’4 in contrast to education for resilience. 
Re-silence reflects an education that does not encourage the 
critical analysis of how the uneven distribution of power shapes 
community vulnerability and ability to recover from a disaster, 
but merely helps communities to prepare to be hit again and 
again, like the stand-up punching doll.

As an adult and community educator it was interesting to find a 
similar argument in the field of resilience research. Some authors 
argue that the dominant discourse in resilience has a tendency 
to ignore the political dimension of sustainability and as a 
result can “mask power relations, contradictions of interest and 
inequalities that to a large extent determine how humans utilise 
the Earth.”5

I described this observation as a tendency towards a ‘narrowing’ 
of the understanding of resilience, which in turn has influenced 
the theory and practice of education for resilience. Interestingly, 
this same observation of ‘narrowing’ can be identified in the 
current responses within education to disaster risk reduction 
to merely mitigation and adaptation, without a mention of the 
potential for transformation of the factors that have contributed 
to vulnerability.

A recent UNESCO publication entitled Rethinking Education6 
exhibits this narrowing tendency specifically when discussing 
climate change education. It cited the work of Lutz et al7 which 
identified that “education plays a paramount role in raising 
awareness and promoting behavioural change for both climate 
change mitigation and adaptation.” But then limits the focus of 
this education to a technological solution, specifically calling 
for “promoting and facilitating the collective transition to 
using alternative non-carbon renewable sources, which can 
mitigate the adverse impact of climate change.” Furthermore, 
it characterised adaptive capacity as merely transmitting “the 
knowledge, skills and behaviours necessary to adapt lives and 
livelihoods to the ecological, social and economic realities of a 
changing environment must be transmitted to the present and 
next generations”8

This observed ‘narrowing’ is also reflected in recent publications 
linked to the development of resilience as a target within the 
Sustainable Development Goals (SDGs) defining it as “people’s 
resilience can be considered in terms of a set of interrelated 
capacities to absorb, anticipate and adapt to different kinds of 
shocks and stresses”9. Gone is the capacity for education that 
motivates individuals and their communities to understand 
and transform the very situations that have made them more 
vulnerable to these shocks and stresses in the first place.

However, it is not the concept of resilience that we need to 
dismiss, but the way that the concept has been interpreted and 
narrowed in both the disciplines of education and resilience. 
Therefore, I argue that there is an urgent need for educators to 
illustrate, challenge and propose alternatives to this observed 
narrowing tendencies, because resilience will continue to be 
a valuable element of education, climate change and disaster 
management policies and practice.

2 http://resilientnewzealand.co.nz/about/
3 https://weather.com/news/news/typhoon-haiyan-storm-surges-2013111
4 Guevara, J.R. (2014) “Education for resilience: adult and community education response to a context of crises” Lifelong Learning in Europe. http://www.elmmagazine.

eu/articles/education-for-resilience [accessed 5 May 2016]
5 Holmberg, A. (2013). “Revelations of Resilience: From the Ideological Disarmament of Disaster to the Revolutionary Implications of (P)anarchy” Resilience International 

Policies, Practices and Discourses 1(2).
6 UNESCO (2015) Re-thinking Education: Towards a global common good? UNESCO, Paris.
7 Lutz, W., Muttarak, R. and Striessnig, E. 2014. Universal education is key to enhanced climate adaptation. Science. 28 November 2014. Vol. 346, No. 6213. Education is 

key to climate adaptation. www.iiasa.ac.at/ web/home/about/news/20141127-Science-Pop.html [accessed 5 May 2016]
8 UNESCO (2015) Re-thinking Education: Towards a global common good? UNESCO, Paris pp 27-28.
9 Bahadur, A. etal. (2015) Resilience in the SDGs Developing an indicator for Target 1.5 that is fit for purpose. London”: Overseas Development Institute p. 3.
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ASPBAE Regional Workshop 2016
By Colin McGregor, Director, ACE Aotearoa 

Analiese Robertson and I attended the ASPBAE (Asia South 
Pacific Association for Basic and Adult Education) 7th General 
Assembly held in Bangkok 20 and 21 November. The purpose 
of the assembly was to determine the 
strategic direction for ASPBAE for the 
next four years, and monitoring towards 
achievement of the education global goals, 
specifically the Sustainable Development 
Goal 4: Ensure inclusive and equitable 
quality education and promote lifelong 

learning opportunities for all. Also attending from New Zealand 
were Peter Fo’aese (ASPBAE new executive member supported 
by ACE Aotearoa), Timotei Vaioleti (Former ASPBAE executive) 
and Sandy Morrison (International Council of Adult Education 
President).

The new ASPBAE Executive 
(Far right: Clinton-Isaac Peter Foaese, Executive 

Member, Region 4 representative)

For example, at the global level, UNESCO’s report entitled NOT 
JUST HOT AIR: Putting Climate Change Education into Practice 
argues that “education can enhance the resilience of vulnerable 
groups and communities, especially in developing countries, 
who will be disproportionately affected by these changing 
conditions.”10 The report calls for ‘climate literacy’ in terms of 
helping “people to understand the impact of global warming 
today.”11 While the report recognises differential vulnerabilities, 
the emphasis is still on impact and silent on the causes.

While the growing focus on resilience may seem recent, as 
educators it is important to remind ourselves that there are 
global education frameworks that demonstrate the commitment 
to learning that does not just focus on learning about the 
problems but on learning to identify and challenge the root 
causes. For example, the Faure Report in 1972 entitled Learning 
to Be identified that “education has to prepare mankind to adapt 
to change, the predominant characteristic of our time”12 and 
to develop this ability to adapt to change, the report argued 
that humans: "… must be capable of understanding the global 
consequences of individual behaviour, of conceiving of priorities 
and shouldering his share of the joint responsibility involved in the 
destiny of the human race."13

More specifically in the field of adult education I observed that 
both the 1997 Hamburg Declaration14 (CONFINTEA V) and the 2009 
Belem Framework for Action15 (CONFINTEA VI) acknowledged, with 
varying emphasis, the tasks of education: (1) to be responsive 
to the changing contexts of the learner and (2) to enable the 

learner to shape his/her community and the world. The Hamburg 
Declaration16 also helps to address the criticism that resilience 
tends to ignore the issue of power in that it goes beyond the 
often identified elements of sustainable development to include 
the social, economic, environmental (at times the cultural) but 
explicitly identifies the need to include the political context if we 
are to mobilise effective learning and action.

As I am writing these words, I am very aware of the recent 
earthquakes that have struck New Zealand. I am therefore 
sensitive to the need to focus on post-disaster recovery as a 
priority. However, I hope that in the future, as educators, we can 
engage our organisations and communities in a conversation that 
helps to establish resilience not merely as the ability to “bounce 
back” like a punching doll or to just “build back better.” Education 
for resilience needs to be open understanding and transforming 
the very context of vulnerability we find ourselves in.

Acknowledgement:

This reflective article draws from my current research on 
“Resilience as Learning” that has been made possible by a 
six-month research leave from RMIT University, Melbourne 
that allowed me to secure a CONFINTEA Scholarship from the 
UNESCO Institute for Lifelong Learning in Hamburg, Germany; a 
Visiting Fellowship at the Southeast Asian Ministers of Education 
Organization (SEAMEO) Regional Center for Educational 
Innovation and Technology (INNOTECH) in the Philippines, and a 
Visiting Fellowship at Wolverhampton University, UK.

10 UNESCO (2015) NOT JUST HOT AIR: Putting Climate Change Education into Practice. UNESCO: Paris. P. 3
11 UNESCO (2015) NOT JUST HOT AIR: Putting Climate Change Education into Practice. UNESCO: Paris. P. 12
12 Faure, Edgar, et al. (1972). Learning to Be. UNESCO, Paris. p.104.
13 Faure 1972: xxv.
14 UNESCO (1997). The Hamburg Declaration on adult learning and agenda for the future. Paris, France. http://www.unesco.org/education/uie/confintea/declaeng.htm 

[accessed 9 September 2013]
15 UNESCO UIL (2009). Harnessing the power and potential of adult learning and education for a viable future: Belem Framework for Action. Hamburg, Germany. http://

unesdoc.unesco.org/images/0018/001877/187789m.pdf [accessed 9 September 2013]
16 UNESCO UIL (2009).
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ACE News
ACE AOTEAROA BOARD

The ACE Aotearoa Board met in October and reviewed the 
strategic plan. Three areas were identified as a key focus for 
2017. These were: Leadership- including a focus on having 
learner pathways and enabling learners; Collaboration- 
organisations partnering across the ACE sector; and Change 
management - looking at opportunities for the future, building 
resilience and new thinking.

These areas are aligned well with the 2016-2036 plan launched 
last year. ACE Aotearoa is developing the business plan to 
support this strategic direction. Flowing from the plan will be a 
series of activities that will be shared with the sector- these will 
include resource development, training and the provision of tools 
to the sector.

The Board will also revise and update the Our Kaupapa section of 
the plan. This is expected to be completed by March next year. 

The Board had the opportunity to meet with Judy Kavanagh from 
the Productivity Commission. Judy provided a clear rationale 
for the findings in the New Models of Tertiary Education Draft 
Report that was released in September. ACE Aotearoa has made a 
submission to the Productivity Commission on the Draft Report.

ACE SECTOR STRATEGIC ALLIANCE

The final meeting for the Strategic Alliance for 2016 was 
on December 6 (too late for a report to be included in this 
newsletter: see the Autumn 2017 newsletter). A small working 
Party consisting of Bronwyn Yates, (Literacy Aotearoa), Greg 
Hoskins (CLASS) and Colin McGregor (ACE Aotearoa) has been 
revising the Strategic Alliance Strategic Plan and this will be 
discussed at the December meeting. A review of the previous 
plan has been completed by Peter McNeur and Colin McGregor. 
The Strategic Alliance provided a submission to the Education 
(Update) Amendment Bill which focussed on the importance of 
Lifelong Learning and the need to consult widely when setting 

national priorities statements for early learning and schooling. 
Wendel Karati (Chair of Strategic Alliance) and Peter McNeur 
(REAPANZ) represented the Strategic Alliance at the select 
committee hearing held in November.

PROFESSIONAL DEVELOPMENT

ACE Regional Networks and Sector Consultation

The primary objective for this project is to strengthen ACE in the 
regions, providing up-to-date professional development news, 
and responsive action that is supporting capability development 
as requested.

In this quarter, we have met with the ACE in Schools collective, 
ACE providers in Waitakere (Whau ACE, English Language 
Partners Auckland West and Literacy Waitakere), and Whanganui 
(Whanganui Learning Centre, Training for You).

ACE Aotearoa also presented the Pasifika Success as Pasifika 
(Pasifika literacy research) on a panel at the Ako Aotearoa/
Literacy Aotearoa co-hosted event (6 October) - Mátauranga, 
Talanoa and Taokotai: knowledge, for Máori and Pasifika 
educators working across the foundation/literacy and numeracy 
space in the tertiary sector. 

We are scheduling further visits to the regions to the end of the 
year, and will be meeting with providers in Levin, Central Bay of 
Plenty and Northland.

Professional Development: the Quality Assurance package

Providers are encouraged to take advantage of our series of 
four workshops which together make up the Quality Assurance 
package. The workshops, together, support sustainable and 
robust provider organisations which are able to deliver services 
that create confident and prosperous whánau and communities. In 
two of the workshops, Teaching Standards and Learner Pathways, 
participants will be able to give feedback on our discussion 
documents and contribute to the ongoing development of good 
practice. See our website for workshop details.

The King of Thailand, King Bhumibol Adulyadej died in October 
this year and the Thai people have much respect for the King and 
the conference recognised his commitment to Thailand.

Around 100 Representatives from countries as diverse as 
Afghanistan, Turkistan, Australia, Myanmar and Fiji were at 
the conference. Regardless of the country of origin several key 
themes emerged as critical. These included: an unrelenting 
focus on the importance of lifelong learning as an important 
contribution to resilience, social cohesion and employment; 
improved models of capacity building for those involved in 
adult education - including using the opportunities provided 
through technology to improve access to learning and flexibility 
in learning; more nuanced advocacy to ensure governments 
commitments across the Asia-South Pacific region are monitored 
and reported on; and the importance of data collection to 
evidence the value of adult education interventions.

There were a few challenges. These included the need for a 
greater focus on youth, the diminishing funding available for adult 
education across the region and the need for the South Pacific 

sub-region (which includes Pacific Islands, Australia and New 
Zealand) to work better across the region to support each other.

Whilst there was concern related to world events in 2016 ranging 
from climatic to political the overall feeling was positive - 
ASPBAE has thrived for the last 50 years and will continue to do 
so. ASPBAE will need to grow and there was much discussion 
about a focus on China. 

ASPBAE will combine the material that was generated during the 
workshop and refine it to provide the direction for the next four 
years under the leadership of the new president Nani Zulminarni. 
Nani is familiar to many New Zealanders as the keynote speaker 
from the ACE Aotearoa Conference this year.

I found the workshop provided a great opportunity to network 
with fellow adult education advocates and providers from around 
our region. Whilst we have differing operating styles we have 
a common underlying philosophy to promote lifelong learning 
opportunities for all. 



Become a Member of ACE 
Aotearoa 
ACE Aotearoa is the lead body for adult and community 
educators. It is a voice for the sector keeping you 
up to date with policy, innovative teaching and 
evaluation tools, and good practice through a range 
of communication channels - the website, quarterly 
newsletter, E-news, conference, Hui Fono and 
professional development opportunities. As a member 
you can select ACE Aotearoa Board members and 
influence the direction of the organization. For more 
information go to the ACE membership page on our 
website: www.aceaotearoa.org.nz 

Please see membership form enclosed.

HUI FONO 2017: 22-24 FEBRUARY, 
TE WHAREWAKA O PÓNEKE, 
WHANGANUI-A-TARA (WELLINGTON)

The theme of this, the tenth Hui Fono, will consider the use of 
traditions to create educational innovations for the future. We 
are pleased to confirm that the Tertiary Teaching Excellence, 
Supreme Prime Minister's Award recipient, Professor Jacinta 
Ruru will be a keynote speaker. We will also feature workshops 
from ACE Aotearoa, Tangata Tiriti Award winner, ÄKAU: a 
professional architectural and interior design studio that 
provides disengaged young people with a no cost opportunity 
to learn in Kaikohe, and KIWA Digital who bring content to 
digital life across languages and cultures. Registrations are 
now open on our website: 
www.aceaotearoa.org.nz 

ACE CONFERENCE 2017: JUNE 13-15, 
TE WHAREWAKA O PÓNEKE 

The 2017 ACE Conference returns to Te Wharewaka o Póneke 
on the Wellington waterfront. Our theme is The Challenge of 
Change. During the conference we will explore how ready, 
relevant and globally focused we are to meet the needs of our 
learners in a fast changing world. 

GETTING OF WISDOM EXCHANGE: 
FEBRUARY 12-18 2017 

ACE Aotearoa is partnering with Adult Learning Australia (ALA) 
and the European organisation Education and Learning by 
Older Adults (ELOA – which is the Network of the European 
Society for Research into the Education of Adults) in an 
exciting one week international exchange on older learning 
research, policy and practice. The themes are: place, equality, 

empowerment and identity. There are three conferences: 
Older learning in diverse contexts 14 February 2017 – Ballarat, 
Victoria, Australia; Learning in later life and social inequalities 
- 15 February 2017 – Melbourne, Victoria, Australia; Learning, 
empowerment and identity in later life - 16 February 2017 – 
Wellington, New Zealand.

To register contact admin@aceaotearoa.org.nz 

For more information go to http://ala.asn.au/getting-wisdom-
learning-later-life 

PROFESSIONAL DEVELOPMENT GRANTS

Applications for the next round of the ACE Professional 
Development grants are open. Providers, community groups 
and networks involved in adult and community education are 
eligible to apply. 

Priority will be given to applications that:

• clearly demonstrate an understanding of the change 
required to better meet the needs of learners, and how this 
will be achieved through the professional development 
activity

• have a focus on improving learner pathways (including the 
use of the ACE Learner Pathway tool, encouraging provider 
in-house implementation)

• respond to changing environments 

• include improved evaluation practice (evaluation that 
measures the value of learning, collecting evidence to 
inform ongoing improvements).

The next funding round closes 31 March 2017. To download 
the application and guidelines for funding go to http://www.
aceaotearoa.org.nz/professional-development/pd-grants 
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