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Far North Adult Literacy: 
Creating opportunities
Last year Far North Adult Literacy in Kaitaia (a poupou of Literacy 
Aotearoa) trialed two new programmes designed to support 
adult learner pathways: one was to create ways of engaging 
unemployed Mäori men and rangatahi learners and the other was 
for people who are in employment but who want to be able to 
apply for better jobs.

Jay Rupapera, the Manager at Far North Adult Literacy says that 
both programmes were piloted in response to identified needs 
and real gaps in learning opportunities in the region. Both pilots 
were successful, so this year both programmes are being run on 
a regular basis. 

Jay describes how the programmes work and what they have 
achieved.

Te Awa Toi Whakairo

“Te Awa Toi introduces rangatahi and adult learners to a Mäori 
world view. We use the skills and learning strategies of toi 
whakairo (the art of carving) to engage them: the literacy and 
numeracy are embedded in the programme. All of our students 
in the programme have had challenging learning experiences, so 

we wanted to create a hands-on approach, giving them new skills 
but in a way that would reconnect them to whakapapa, whánau, 
hapú, iwi or marae. 

“Last year we found a local carver, Stan Young, and suggested 
that we work together: we would teach him literacy and 
numeracy skills and he would teach our learners carving skills. 
He agreed so we worked together to design an introductory 
ten-week pilot programme. The workshop only has room for 
six students - that was our limit. After the pilot had finished we 
reviewed the objectives and tweaked a few things then this year 
we were successful with our application to get Foundation North 
funding. We have now run two more ten week workshops. Of the 
twelve participants, eleven completed the full ten weeks. We had 
both males and females on the course.

“What our students are learning is whakapapa. They learn how to 
read and identify kowhaiwhai patterns and different designs and 
carving techniques. They research where the designs come from 
and then they use the designs to tell their story - where they’ve 
come from and who they are. Before each learner completes the 
programme they produce a number of taonga, both big and small 
that they either gift to a member of their family or simply gift 
back to our poupou to display. 

“The students are expanding their language, vocabulary 
and knowledge of their Mäori heritage. Some students 
have progressed significantly in their writing, from one line 
descriptions to telling a whole story. 

“In making a carving they would use about ten tools. They learn 
the names of the different tools, the sizes of different chisels. 
Numeracy is embedded in the measuring. And they learn health 
and safety for a small workshop. 

“Towards the end of the programme students look at vocational 
pathway plans as they start to discuss further training and 
employment opportunities and how they can transfer these new 
skills into the workplace. None of them has yet gone onto a job 
but next term two have asked to come back and the tutor wants 
to help them pathway into the wánanga for whakairo. Another is 
very skilled at designing trophies for sports clubs or taonga for 
presentations and we will help them to create employment out of 
this.

“We still have got a lot to learn. We are still evaluating and seeing 
how we can improve things. We only have Foundation North 
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funding for one year, but we hope we can continue to get funding 
for the future. The students love it. We would have no trouble 
filling more ten week toi whakairo courses.

Heavy Transport Licence Class 2

“Our second new programme is a Heavy Transport Licence Class 
2 course for truck drivers wanting to upgrade their licences so 
they can have more job opportunities. We are always careful 
not to duplicate what is already provided, but all of the courses 
that are available are during the day, there was nothing outside 
working hours for drivers who were already in employment.

“So last year we trialed a Heavy Transport Class 2 course: two 
weeks of evening classes. It was great because we had whole 
organisations come. We have had Far North Forestry, Far North 
Roading, Fulton and Hogan, Aquarius Fisheries in Awanui and the 
manuka beekeepers.

“This programme is TEC-funded. The literacy and numeracy 
are embedded. A lot of the men have never used a computer 
so that is part of the programme. Some of them are fifty years 
old and they have never had the chance to improve their job 
opportunities so while they are with us we find out what else we 
can do for them. We show them that they needn’t be limited by 
the field they are working in. Most of them had left school when 
they were fourteen or fifteen. The bonus is that they are now 
re-engaging with education. The majority do want to do more 
courses related to employment opportunities. The beekeepers, 
for example want to get their motor cycle health and safety so 
they can work out in the field.

“Because they come straight after work we feed them, and then 
they don’t want to go!

“Last year we had about thirty-eight in the 
programme, mostly men although there were 
some women working for Kerikeri Fisheries. 
The programme has been so popular that we 
now run it every month.

“I love it. I love them coming back and saying, 
I didn’t think I could get my HT licence! I don’t 
know what I was afraid of! Is there anything 
else I could learn? And we go through their 
plan… We are constantly motivating them to 
look at the bigger picture. HT is just a start. 
One is now asking for a helicopter course!

“We only do Facebook marketing. That’s how 
we get all our students through the door.”

The wider programme

Far North Adult Literacy has just two paid 
staff, Jay, the Manager and her assistant, 
Nadine Boynton. There are ten contracted 
tutors and last year they worked with over 
300 adult learners. 

Activities include: a Mobile Service providing 
new apprentices and employees with support; 
intensive literacy and numeracy programmes; 
a Job Skills programme; ESOL; Literacy 
Language (revitalizing tikanga, Mäori protocols 
and te reo for employees wanting to integrate 
reo in the workplace); an Open Wánanga for 
students who want to enrol in programmes; 

and an ACE programme for learners who have a long term learning 
disability and learners within residential care units who may suffer 
from mental health issues. In addition there are short courses 
on Learner Licence, Pathways Awarua (an online resource), and 
Workplace Literacy – and project work around whánau literacy and 
the Mara Kai community gardens. Far North Adult Literacy has a 
long reach and is responsive to a wide range of needs.

Editor

Capturing whánau pepeha

Te Awa Toi pieces
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Rise UP Trust: Building learning 
communities 
It started in a garage in South Auckland, then became a 
charitable trust providing wrap-around education for parents 
and children. Now Rise UP Academy is a partnership primary and 
intermediate school with eighty-six pupils aimed at reducing 
(what was called ten years ago), ‘the growing long brown 
tailed of Mäori and Pasifika underachievement’. Central to the 
process is parent education and the development of community 
leadership.

‘Building learning communities’ is Rise UP’s strap-line.

Sita Selupe was the woman teaching her own children and 
several nieces and nephews in her garage. She is a trained 
teacher with a BEd, and could see how the Inquiry Method that 
she was using in her school could really help Mäori and Pasifika 
children. During the classes in her garage her students were 
getting some intensive practice. Other parents could see that she 
was getting results and asked if they could join in the Saturday 
classes. That was in 2006. Then the ASB (now Foundation North) 
provided funding for five years through their Mäori and Pasifika 
Education Initiative and Rise UP Trust was on its way.

Now Sita is the principal of the partnership school. She tells us 
a little about what has become an amazing journey and one that 
she can see could be transferred into other communities.

Rise UP Programmes

“The idea of a growing long brown tail - that data really burdened 
me. It looked like if solutions were not found it would keep 
growing and that looked very grim. 

“I believe that getting community engagement in strategic 
decisions is vital. We need a strong voice from the community 
if we are to make changes to education; the initiatives have to 

be community driven - we have to have buy-in at the planning 
stages. So in 2006 we began our free community engagement 
programmes, Hearts & Minds and Synergy, to help parents 
understand and navigate the school system. It was all about 
understanding our children from a holistic point of view - how 
they learn, think and understand what life looks like. We gave 
parents learning and thinking tools, we pulled the education 
system apart so they could understand it, and learn what being 
school-ready means.

“Hearts & Minds is just for parents. We say the programme is 
like working out what your smart phone can do - all the features 
- empowering parents with tools to understand how their own 
children may learn best, their learning styles, the different 
personalities that their children will have, the love language. We 
use the Gary Chapman model which looks at the preferred way 
of receiving and demonstrating love - it’s wonderful, parents 
love it. Then the parents get a real understanding of their child’s 
strengths, rather than just working from a default position. They 
become intentional in the words they use. 

“The Pacific way is a bit different from the normal Kiwi way and 
when children come to school and are asked to work in a different 
world from at home it can be difficult. So the parents learn the 
things they can do to help their children to succeed and set them 
up for success at school. We also teach them tools like Inquiry 
Learning, which is our modified version to suit our Pasifika and 
Mäori families. Hearts & Minds is a weekly programme, run for 
seven weeks, for two and a half hours in the early evening.

“Synergy is for the parents and children together. We use PATH 
(Planning Alternative Tomorrows with Hope) template as our 
planning tool for parents. During the five, hour-long sessions 
parents develop their skills in working with their children’s 

specific learning and personality style and 
they practise their problem solving skills 
together. The programme takes them on a 
journey of discovery, facilitating discussions 
about - what are our family values, where do 
we want our children to be? For some it is a 
real revelation, an epiphany for them.

Community engagement and leadership

“I think some of the areas that our education 
system is trying to address like improving 
Mäori and Pasifika education, does require 
a high level of community leadership. If we 
think about community ownership and the 
way Tomorrow's Schools operates, giving 
the community autonomy over the way 
we govern and manage schools, a crucial 
move is to engage parents. We need to get 

The Synergy programme - whänau exploring how 
values, purpose, culture and identity influence 
children’s learning. 



ACE Aotearoa - Creating Confident Communities4

the community leaders to come out of the woodwork and be 
on Boards of Trustees. We need to open the doors for those we 
serve and give them a voice in finding the solution. We need 
them to have all the skills required to govern their school. When 
we started there wasn’t the level of professional learning and 
development for trustees as there is now. The landscape was 
very different. I think we helped to bring that change about.

“The parents of our children are one layer of the stakeholder 
map, then there are other organisations like the local sports 
clubs, performing arts, the recreation centre and cultural 
programmes, we need them to work with us and support us. Ours 
has been a grassroots initiative, we rely on word of mouth - that 
there is this exciting place where you can learn how your children 
can thrive at school and then you get to the point where you 
need support from the local community leaders who have access 
to funding and information - so you can grow in response to the 
need. Growing involves a change in management and strategic 
planning. It has all been made possible with the support of our 

highly skilled advisory group which has helped us transition from 
a small not for profit into a school.

School

“We started the school in 2014. Seventy-six percent of our pupils 
are Pasifika and twenty- four percent Mäori. We have eleven full 
time staff and two part time. We are well on our way to reaching 
our target of 100 students this year. It is a balance between 
economies of scale and maintaining the integrity of our model.

“We still run Hearts & Minds and Synergy: community 
engagement remains very important to us, so we still apply for 
philanthropic funding. We get support from Todd, Lotteries and 
we still have Foundation North support. We also ask parents 
to commit to 40 volunteer hours each year to support things 
like catering, cultural groups, a resource room, research, art 
exhibitions…. Anything that we are doing that needs extra 
hands.”

Rise UP has had Lotteries Funding to research and evaluate 
their approach, gathering evidence of what works and what 
success looks like and how to get there. The research report, 
published in 2015 was called ‘Our Best Generation Yet! Engaging 
Pasifika whánau hearts and minds in their children’s learning and 
education’. It detailed a ‘movement for change’.

And what about the parents, has Rise UP helped them with their 
own future prospects? Well yes! Sita says that for many their 
involvement in Rise Up has given them the confidence they need 
to improve their work opportunities - some have gone on to 
further study, while others have set up their own businesses or 
moved into better paying jobs. 

Whole families and a growing community have been the winners.

Editor

Túranga Ararau, Túranga Gisborne
By Cherie Te Rore, ACE Facilitator at Túranga Ararau

Túranga Ararau is the Iwi Tertiary Provider of Te Rúnanga o 
Túranganui ä Kiwa and was established to provide and promote 
the skills, knowledge and qualifications that will enable local 
Iwi to manage, advance and control their cultural and economic 
resources - the land, the forests, the sea and, most importantly, 
our people. 

Our affiliated groups include Túranga Health, Túranga Social 
Services and Te Reo Irirangi o Túranganui a Kiwa (Túrangafm).  
Our main campus is in Gisborne and we deliver farm training 
at the Tairawhiti Farm Cadet School, Ruapani Station, Tiniroto, 
Waingake and Hawkes Bay.

Our programmes include ACE, Youth Guarantee, Mäori and 
Pasifika Trades Level 3, SAC Level 3-4, Training for Employment, 
Employment Placement & Support Services and Youth 
Justice.  We deliver farming, forestry, hospitality, business 
administration, sport and recreation, Reo Mäori to level 4 and 
a youth financial literacy programme.  During school terms, we 
deliver STAR, Gateway and farm tasters for secondary school 
students as well as holiday and leadership programmes.

Youth Services Túranga, and Te Rangakura - Degree in Teaching 
programmes are based on our campus and at times, Te Kooti 
Rangatahi.

In 2016 Túranga Ararau was funded to deliver ACE programmes 
for digital literacy, Te Taiohi Huarahi (Youth Pathways) Te Huarahi 
(Adult Pathways) and Reo Mäori. Building cultural capability, reo 
Mäori, digital fluency, wellness and literacy and numeracy skills 
are a key focus across all of our ACE programmes.

We would like to share with our wider adult community education 
community, an innovative digital project run within our ACE 
programme. ‘Tairawhiti – taku kainga’ was a Bring Your Own 
Device (BYOD) digital literacy project we designed using 
photography to embed literacy and numeracy provision. The 
programme was guided by kaupapa Mäori, participatory action 
and mobile learning methodologies.

Tairawhiti: taku kainga 

‘Tairawhiti – taku kainga’ literally means ‘Tairawhiti - my home’. 
The kaupapa required learners to think about what made our 
region feel like home to them. In this way, learners explored and 
shared individual and collective ideas of community belonging 

The Hearts and Minds programme - empowering whänau with tools for 
understanding how to set children up for success in learning.
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and connectedness. Learners used their own hand-held devices 
(smartphones and tablets) to take photos and make recordings. 
The photos provided the platform for learners to improve 
listening, speaking, reading, writing and numeracy abilities using 
a mix of methodologies including Kaupapa Mäori, participatory 
action and mobile learning theories. 

Students enrolled in the ACE digital literacy project were 
90 percent Mäori, all were residents of Gisborne and were 
comfortable working with one another as a group. 

From the outset, students were encouraged to share mihimihi, 
and to develop confidence in reciting their pepeha. Because we 
have a rolling enrolment system, opportunities to improve spoken 
literacy were presented often, and proficiency quickly grew. As 
each new person entered the programme, students became the 
tangata whenua to mihi new-coming students. Everyone recited 
pepeha. Whakawhanaungatanga provided a way for new whänau 
to integrate into the group, and for tangata whenua to improve 
korero a pepeha. Participants were encouraged to include pepeha 
in written korero developed for the exhibition. 

The photovoice project was held over a ten week period in 
Summer and early Spring. Initial workshops focused upon 
developing skills of photography using personal hand-held 
devices, and digital methods of sharing information (social 
media, email). Ethics were introduced in this stage, and 
discussion included obtaining consent prior to photographing a 
person and implications for sharing information via social media. 
The kaupapa of the project - ‘Tairawhiti: taku kainga’ - was 
developed at this point, as inspiration for storytelling ideas and 
skills to develop.

At the second stage the group worked together in selecting 
photographs for discussion and to consider an audience for work 
undertaken. Initially some felt daunted at the idea of speaking 
in front of an audience. Opportunities to develop listening 
and speaking confidence began informally in group settings, 
as participants shared ideas behind images taken. Written 
expression began with journal entries in class then continued 
individually on computers. 

In the final stages, participants worked in pairs to practise 
korero and recorded one another using hand-held devices. To 
encourage experience of speaking to a wider audience, our 
exhibition was held over a two-week period at the Gisborne 
District Council building. Responsibilities negotiated amongst 

the group included: invitations to whänau and friends, powhiri 
to those attending the opening, order of korero presentations, 
preparation of kai, carpooling, and karakia and waiata.

Observed outcomes

BYOD learning allowed changes in programme delivery from the 
outset. With the capacity to record project tasks with personal 
devices, conventional boundaries such as classroom location and 
timetables were transcended. We worked outdoors, either in the 
natural environment or at wifi hotspots in the Gisborne CBD. The 
collaborative nature of social media facilitated learning beyond 
time constraints of the programme. Students kept contact with 
one another in the evening and weekends and developed a 
deeper support network to achieve set tasks. In this informal 
environment, students were able to share information in a way 
that did not draw attention to any having less ability than others 
in the group.

The inspiration to learn new techniques has come from working 
together - participants were able to observe from one another 
how different devices allowed new and improved access to 
information and communication. One woman had relied upon her 
mokopuna to upload images to her social media account so that 
she could view them on her phone. One man had never been on 
the internet, and did not have an email address or social media 
account. Within two weeks both learners had upgraded their 
devices and learned to navigate social media sites and email, 
through group discussions and observation.

An on-going imperative is to build upon the 
whakawhanaungatanga shared in the project, to support 
opportunities for connectedness beyond our programme. Since 
completion of the project, learners from this programme have 
created a shared Facebook page, and have initiated regular pot-
luck dinners. Our learners have gone on to further engagement 
in our wider community too: one has started fulltime studies 
in Horticulture (Level 3) at Eastland Institute of Technology 
(EIT); another is completing a Certificate of Rongoa (Level 4) 
at Te Wananga o Aotearoa whilst setting up her own massage 
business, and two have gone on to an intensive literacy 
programme at Turanga Adult Literacy. 

Cherie has worked in adult education for over twenty years, and this 
year is completing the Postgraduate Certificate in Applied Practice 
(Digital and Collaborative Learning) at the Unitec Mind Lab campus 
in Gisborne.

The ACE classroom - (left to right) William 
Wharehinga, Cherie Te Rore, Jennifer Palmer 
and Janetta de Vries
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Te Newhanga Käpiti Community Centre: 
increasing social inclusion 
Over the last year and a half the Te Newhanga Käpiti Community 
Centre has attracted more people, from a greater variety of 
ethnic backgrounds and ages, to take part in a larger range of 
workshops, courses, services and events.

Communities all over Aotearoa New Zealand have community 
centres or community houses, many of them offering courses 
or workshops. They vary in the way they are funded and the 
services or programmes that they offer. 

In this article we profile a centre that has reinvented itself as an 
organisation that aims to play a significant role in building social 
interaction, relationships and resilience in their community. 
Providing learning opportunities for adults is central to their 
approach.

Development process

Unlike many community centres Te Newhanga Käpiti Community 
Centre is an incorporated society, rather than a council owned 
entity. An Establishment Trust raised the money to set the centre 
up, back in 1996. But the Käpiti Coast District Council (KCDC) 
is involved: they help maintain the buildings and last year they 
helped fund a significant building upgrade which has given the 
centre more rooms to hire (a small but steady income stream) 
and a larger, inviting foyer where people can linger, chat and see 
what’s on offer. The council also provides a services grant, a form 
of financial support available to other community groups, which 
the centre uses to cover some of their operating costs.

The community centre has two staff: Kae Allen who is the 
Development Manager and a part time Activities Coordinator, 
Hanna Christiansen. 

When Kae took up her role nearly two years ago the centre was 
used mainly for meetings and mainly by older Pakeha. So at the 
beginning of 2015 the Trust put together a Strategic Plan setting 
out what they wanted to achieve.

The first step was to run holiday workshops for young children. 
There were school holiday programmes being run locally but 
there was a gap, says Kae, in the provision of activities that were 
just for a few hours. They knew that if they wanted to attract a 
diverse range of families the workshops had to be absolutely 
affordable, so Kae successfully applied to KCDC Creative 
Communities and the TG McCarthy Trust for small grants, which 
means that she can keep the cost to around $5-$10.00 for a one 
and a half to three hour workshop - with some activities offered 
at no cost. It’s worked: last year over 300 children used the 
centre and of course they are dropped off by their parents who 
find out that the centre has changed: there are now courses and 
events for them too.

Hanna the Activities Coordinator says that she networks and 
does some research to find out what type of classes might 
interest the community. Sign Language was an obvious one, as 
people were quick to request it. These courses have been easily 
filled, with a waiting list for the next one. Indian cooking has 
been another favourite. Then there’s Paleo Cooking, Jewellery 
Making, a free gardening workshop, a Brew Night (to get the 
men into the centre), beekeeping, flax weaving and flax paper 
making. Next on the agenda is finding out what the thousands of 
locals who commute to Wellington everyday want to learn in their 
evenings and weekends.

Course fees are kept as low as possible: with the help of the 
small grants which are used as a subsidy to cover the cost of 
paying the tutor and any materials: eight week classes cost 
around $70.00, with shorter cooking courses costing around 
$40.00 (all ingredients supplied). 

In addition to the courses the centre is filling a need for IT 
support: Keep Calm There’s a Quick Fix is a weekly service where 
people can bring in their devices and get help for just $5.00 for a 
quarter hour session. There is a SeniorNet in Paraparaumu and 

Calligraphy workshop at 
Te Newhanga Käpiti 
Community Centre
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the library does run some computer courses, but there is another 
gap, says Kae, there’s nothing on Intermediate Excel, so that will 
be added to the programme soon.

Kae and Hanna have established strong networks and good 
relationships that spiral out into the community. That makes it 
much easier to find the gaps and respond to community needs. 
Partnership and collaboration are now part of their strategic 
approach. Already the volunteers from the newly established Zeal 
youth organisations are working on some of the centre’s events.

The centre also has a strong connection with the Ngahina Trust, 
which is made up of various Iwi/Hapu from the area. They owned 
the land that the community centre is built on. A whänau from 
this Trust gifted the name Te Newhanga to the centre 2011 in 
honour of their Nanny whose name was Te Newhanga. 

Then there are the events help to bring in people from different 
ethnicities. In March this year the centre held an International 
Cultural Gathering, a week-long celebration that also included 
Neighbours Day Aotearoa and a Race Relations Day both of 
which fell within that week. There were free activities to interest 
just about every one including Taiko drumming (provided by a 
group of young people in the area), calligraphy, Indian cooking, 
storytelling from different cultures, and a big shared lunch. As a 
result of the day the centre started Mandarin classes and more 
cooking courses. The event was so successful at bringing people 
together it will now be an annual event.

The vision is that the Community Centre will become Kapiti’s 
multi-purpose heart and hub. 

Reflection

“We are just at the beginning of a journey,” says Kae, “but I think 
our waka is moving quite well: we are bringing people together. 
Before 2015 there were a few courses, now they are part of our 
core business. When we first started our workshop programme 
people were pleased. They said, “the colleges used to do this, we 
are so glad to have our courses back, there’s been a real gap!’ So 
we feel we are replacing something that the community has lost.”

While the local TEC ACE funding is gone, Te Newhanga Käpiti 
Community Centre has been able to develop a model for 
providing community education at a low cost - but they are still 
reliant on accessing some funding. 

“We only got $2000 from TG McCarthy,” says Kae, “but boy did 
we make that go a long way! One of our challenges is that we are 
always trying to plan ahead, to work out what we can do to get 
the community involved, but we are often constrained by not 
knowing what funding we are going to get. And we are always 
trying to make sure that our courses and workshops and school 
holiday programmes are affordable. They have to be if we want 
to give everyone the opportunity to participate. Coming into the 
centre may be the only social connection some people have in 
that week. We are committed to making sure that what we offer is 
what they are interested in, and what they can afford.” 

Kae, who was a tutor in first line management at Whitireia 
Polytechnic before coming to Te Newhanga Käpiti Community 
Centre, was chosen to grow the community centre and drive it 
through a period of change. “I look around,” she says, “and feel 
that we are achieving that when I see how alive this place is now.”

Editor

WISE Collective: supporting income 
generation for refugee women
The WISE Collective (Women - Inspired - Strong - Empowered 
and Enterprising) project supports women from a refugee 
background to develop the knowledge, skills and confidence 
they need to start-up or contribute to activities so that they can 
generate income for their families.  

Funded by first the JR McKenzie Trust and now Foundation North, 
this is one of several community projects run in partnership 
between the Auckland Regional Migrant Services Trust (ARMS) 
and the Auckland Refugee Community Coalition (ARCC). 

Former refugee women meet each week in two WISE Hubs - one 
at Henderson Massey, another at Mt Roskill. During the two 
hourly session women are linked to free support, information, 
mentoring, wellbeing, and training and social enterprise 
opportunities, while enjoying the friendship of women from other 
cultures.

The WISE Collective Project has been active for almost four years. 
Over that time more than 200 women have been involved. They 
come from sixteen countries of origin including Iraq, Ethiopia, Sri 
Lanka, Pakistan, India, Sudan, Somalia, the Democratic Republic 
of the Congo and Burma. 

Mary Dawson, the CE at ARMS says that the WISE Collective 
Project suits different women in different ways and not all women 
attend all activities. Some may participate only in WISE Hub 
meetings where they can get information and support, while 
others also come to the various training programmes that are 
offered.

Training for Catering

One of the main income generating activities is providing food 
- either through a catering service or running food stalls at the 
New Lynn Ethnic Food Market or sometimes at other markets and 
community events.

The WISE Catering Team, which has about forty members, has a 
Facebook menu offering eleven different cuisines. Word of mouth 
means the service is popular. But there is a real need to make 
sure that the women are meeting all the food safety handling 
requirements. So all the women who are working in food-based 
social enterprise have completed training in the new Food Control 
Plan System. They have also had training in food presentation, 
IRD requirements, customer service, business skills, budgeting 
and record keeping, be your own boss, and tips on all the 
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things they need to know when running a stall at a market - like 
proactively approaching people to try food, or understanding 
what ‘vegan’ (no fish sauce!) or ‘gluten free’ food is, so they 
can cater for those growing sectors of the market. Some of the 
training is provided by specialist agencies such as NZ Food 
Safety, other sessions are run by the two project workers - both 
of whom (like others before them) originally came to the hubs as 
participants.

Now most of the women are more than capable of setting up 
and running their own stalls at different local festivals, with just 
minimal help from the WISE Collective project staff. 

The catering service and the food stalls are all done through the 
WISE Collective and a percentage of the earnings are returned to 
the project. Being a collective was a decision made by the women 
themselves when the project was first established.

The other income-generating activity facilitated by the WISE 
Hubs is crafts. It’s a more challenging business because, unlike 
catering, it is not client-driven. The women have to make goods 
that are attractive to the New Zealand market. So while woollen 
heritage blankets, for example, are popular products to make, 
the women also need to learn about the items, designs and 
colours that will sell.

One of the outcomes of generating their own income is that the 
women have an incentive to keep on training and learning. Many 
may have done some basic English Language courses when they 
arrived in New Zealand, now they need to learn more. 

Mary Dawson: “We are helping women to get out of their homes, 
become less isolated and feel more comfortable interacting with 
the wider society. It is a kind of spiral process: we support them 
to build up their confidence and skills and often we encourage 
them to go back for more English training or to gain computer 
skills or get their driving licence. Our hope is that over time they 
will use their earnings to buy their own equipment. Some are 
then ready to fly on their own but at the moment many of the 
women still want to work as part of the WISE Collective.”

Other training and activities

One of the main barriers for women to become more independent 
is not being able to drive, so the WISE project helps the women 

get their licence (and then provides informal 
training on issues as they emerge, like 
map reading and what to do if you have an 
accident). Other courses have included Healthy 
Eating Healthy Living and Basic First Aid. 

The Hub meetings also include information 
sessions on subjects like growing micro 
greens or Immigration and WINZ. The Hub 
meetings always include shared food, games 
and activities to improve English fluency, and 
quite often someone from an agency such as 
Public Health comes along, 

Sasikala Syed Niyamathullah, a refugee from 
Sri Lanka, is currently one of two WISE Project 
workers. One of her jobs is to put together a 
weekly newsletter which goes out to over 300 
WISE Hub members. Nanmyat Htwe, originally 
from Burma, is the other part time project 
worker. Nanmyat was an activist back in the 
Thai-Burma refugee camp where she worked 

with NGOs carrying out an Anti Child-Trafficking programme for 
the people living in unsafe areas especially in the Mekong area. 
She is currently completing a Degree of Applied Management at 
Manukau Institute of Technology. 

Nanmyat: “My job in the WISE Collective involves organising, 
guidance and interpreting for my community members for WISE 
trainings and workshops, as well as coordinating market stalls. 
What I like best about this role is working with many community 
people especially women because they do not have confidence 
to get involved in the community and they live alone at home. 
Since the WISE Hubs started, they are meeting, encouraging 
and sharing information with each other and are enjoying and 
participating in their society. They even have confidence to vote 
in the elections for their leaders and their government. Women 
in my community are benefitting from participating in the WISE 
Project - getting jobs and becoming involved in stalls. 

“For me, my WISE role has given me the opportunity to practise 
what I am learning in my MIT course, and to have a better 
understanding of the NZ working and communication styles. I 
like it too that my family is also involved in supporting my WISE 
activities.”

Editor

WISE Hub food stall at the New Lynn Ethnic Food Market

WISE craft event
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Te Whäriki: fostering connectedness 
DCM (formerly known as the Downtown Community Ministry) 
is a Wellington Whanganui-a-Tara organisation which works 
with people who are experiencing homelessness or at risk of 
homelessness. Recently DCM ran their first work readiness 
programme with a group of these people. They called the 
programme Te Whäriki. Te whäriki is ‘the mat’, the place where 
children sit during their first days at school, where they learn, talk 
together and make friends. 

DCM, as their website says, “supports the most vulnerable 
people in our city to break the depressing cycle of life on the 
street, hospital emergency rooms, police cells, prison and the 
night shelter. DCM is not just there to pick up the pieces. We see 
our job as assisting people to put their lives back together. Our 
programmes are practical and useful.” Last year DCM worked with 
around 860 people. This year it looks more like 1000. A typical 
person who comes to DCM and is experiencing homelessness, is 
Mäori (46 percent last year in a city of 12 percent Mäori), male and 
in their forties.

Programme

DCM staff call the people they work with täumai, meaning those 
who are settling or becoming stable and well. 

The täumai who were invited to join the pilot programme Te 
Whäriki were registered with Work and Income as Job Seekers. 
Some ten people regularly attended the programme. They each 
agreed to take up the challenge to ki te hoe or pick up the paddle 
and start a journey of change. 

The programme is täumai-driven. Each person is helped to 
identify their barriers to wellness and getting in to paid work, 
and to develop their own personal plan. All of them have complex 
needs which may include mental health issues, alcohol and drug 
addiction, criminal records and limited literacy and numeracy.

Last year Literacy Aotearoa Wellington ran a programme at DCM, 
and proved themselves expert at working alongside people with a 
limited attention span, complex needs and different learning styles: 
they were the obvious partner for the Te Whäriki programme. 

As part of Te Whäriki, täumai had eight sessions with Literacy 
Aotearoa Wellington. They met at DCM and walked together from 
Luke’s Lane, up Willis Street to Literacy Aotearoa Wellington’s 
premises where tutors and a DCM staff member worked alongside 
them. Bridget Murphy, the Manager of Literacy Aotearoa 
Wellington, says that they came with different levels of literacy: 
“We worked with them individually. Literacy and numeracy was 
embedded in activities like writing a CV and learning about job 
applications and interviews. They may already have a CV which 
has been written for them but often doesn’t feel like them. It has 
just been based on a template. It is not genuine or personal. We 
help them write a CV that shows all their good qualities so they 
are not underselling themselves, a CV that really sets them up for 
success, then they are more likely to get a job.”

Back at DCM, täumai worked on their personal plans, and had 
work experience, for example helping in the food bank. They were 
supported to identify their strengths and attended sessions with 
drug and alcohol counsellors, probation officers and Work and 
Income staff. There were motivational speakers like Regina Tito 
and Eugene Ryder who have experienced homelessness and who 
can show them that it is possible to move forward.

Then there are other regular activities at DCM which they can join in 
with: for example a cultural connectedness programme called Tuku 
Atu Tuku Mai, te reo classes and music sessions (Alan Norman who 
works at DCM is an accomplished Wellington musician). 

Outcomes

Te Whariki is not eligible for government support where funding 
is tied to employment or further study outcomes. The DCM is 
fortunate, however - Wellingtonians provide about fifty percent of 
their income through donations or fund raising activities so they 
have the freedom to set a goal while knowing that success will 
come in many forms.

And so it does.

All participants gained a better understanding of work 
opportunities and the paths they need to follow to get paid work. 
Some täumai have got jobs during or after the course, others now 
have a clear idea of the type of job they wish to work towards, 
perhaps in construction or cleaning and care-giving. For others, 
paid work may not be possible in the short or medium term, but 
there have been definite gains in confidence and direction. 

But says Bridget, jobs are not everything. If their improved 
literacy, or access to literacy support helps them fill in the 18 page 
application for a benefit rather than throwing it in the bin, they will 
be better off; and if they don’t get evicted because they can now 
read the Council document about rent increases, they will not lose 
a new home; and if they can read the instructions on medication, 
their health may improve. Continued literacy support has many 
positive outcomes and all of the täumai now feel welcome and 
comfortable at Literacy Aotearoa Wellington.

For DCM, success is also about seeing täumai making progress 
towards wellbeing in other areas of their lives. One participant 
became housed during the course. All participants are involved 
with some of the other activities and services that DCM offers: 
medical and dental clinics on the premises, help with Work 
and Income, drug and alcohol support, meaningful activities 
like helping with the foodbank, and all the wellness-enriching 
opportunities. Although the numbers attending Te Whäriki 
sessions have fluctuated and not all have attended every session 
or arrived on time, most have developed new habits - being there 
and joining in, including taking part in the waiata when DCM 
opens at 9.00 am. And all have enjoyed the sense of achievement, 
community and structure to the day that the course has provided. 
And Michelle says, “they absolutely love it.”

Editor 

At DCM, each 
day begins with 

waiata and 
karakia
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WhareOra Trust: educating for home ownership
Like learning active citizenship or how to influence decisions being 
made in your community or your country, learning how to get into 
home ownership means that you have to acquire a specific set of 
skills and knowledge. To get into home ownership you need good 
financial literacy and you need to know how ‘the home ownership 
system’ works.

WhareOra was set up at the end of 2014 to improve the home 
ownership rates for Mäori and Pasifika. Their establishment funds 
came from multi-year agreements with first, JR McKenzie and a 
little later, Pasifika Futures (Whänau Ora). 

Andrew Lavulavu, the CEO, says they started WhareOra Trust to 
fill a gap: “We wanted to provide an independent home ownership 
program tailored for Pasifika and Mäori. This demographic have 
very low home ownership rates -18.5 percent for Pasifika and 
26 percent for Mäori, compared to 64 percent for the national 
average. Banks apply the standard lending criteria which many fail 
because of their high debt levels. The result is that for most of our 
families owning a home has become just a dream that is too hard 
to achieve. We want to change this by addressing their financial 
literacy challenges and help them get into the right habits. What 
we are offering is a holistic, wrap-around, free service to get into 
home ownership.”

The starting place for most families is attending a presentation 
and workshop by WhareOra. These are hosted by Mäori or Pasifika 
community organisations such as an early childhood centre, a 
Pasifika health provider or an iwi organisation. At the end of the 
session usually about ten of the twenty to thirty families present 
sign up for support. They must have a genuine determination to 
reach that goal. 

Their first step is to come into the business-like environment of 
WhareOra’s offices in Porirua or Auckland for an assessment of 
their current financial situation. Those living outside of those 
areas, or who are not available during business hours can have a 
conference call meeting. 

After that one of the Navigators, Lafaele Vaeluaga, works with 
them to crunch the numbers and draw up the initial Roadmap to 
achieve their goal. They then receive regular follow up. Andrew: 
“WhareOra have designed a program which tautokos (walks with 
families) all the way through the journey. We provide the tools and 
give people choice. We help them set up different bank accounts 
for different purposes. It is up to them how they spend their 
income.” The only rule is they spend less than they earn. 

As confidence grows many families become proactive, texting their 
Navigator in between sessions with exciting information like using 
a tax credit to reduce debt. If they do need to borrow, for example 
if they need a car to get to work, WhareOra has a link to an ethical 
lending organisation which can provide a loan at zero interest.

All of the WhareOra families are earning from employment. The 
combined family income can be as high as $170.000 pa, or it can 
be as low as $42-$50.000: the average is around $80,000. If the 
collective income is high, and if people have been working long 
enough to have quite a lot in KiwiSaver, it may take as little as 
six months for the family to have enough money for a deposit. 
Families with much less income may take up to ten years. The 
average is two to three years. Of the seventy-seven families 
WhareOra worked with in 2015, by the end of the year 10 percent 

were pre-approved for a mortgage. They actually had the income. 
They just needed to tidy up their debts and get into a good account 
management situation. They were astonished and thrilled at how 
simple it all could be.

Andrew again: “This 10 per cent success rate is fantastic however 
the real success is the change we’re seeing with each family on 
our programme. For example, a mother told us they no longer give 
their children lunch money daily, which was always used to buy 
a pie and a coke for lunch. Instead they now make sandwiches 
and have fruit for lunches as a cheaper and healthier option. This 
family is tracking to achieving their goals and are managing their 
finances significantly better since initially meeting with us and 
coming onto our program.

“What we are aiming for is a service that takes our families 
through a paradigm shift in their attitude towards high interest 
consumer and finance debt, which allows them to take control of 
their spending habits and develop a focused approach to achieving 
the savings/deposit goals needed. We empower them to be in 
total control along the way.”

The Pasifika Futures contract has added extra value to the 
programme and broadened the empowerment process. WhareOra 
talks with their people, not only about getting into home 
ownership, but about education and health goals too. Giving up 
smoking was always one way of reducing expenditure, now the 
talk around health is more general and there are discussions about 
upskilling to increase income. All of the family’s goals are on the 
table and where necessary WhareOra can refer people on to other 
forms of support.

The key, says Andrew, is for people to get into the right habits as 
soon as they start earning. To get that message across he often 
talks to graduating Pasifika students before they fall into the trap 
of consumerism and debt.

But the increasing barrier of the cost of houses? Andrew says 
that there are always different options. Families can aim to buy a 
$500,000 house in Otara, or a lower cost one in Huntly. They can 
leverage off other family members, or they can buy in partnership 
with a brother or a friend. Andrew: “We can give everyone hope. 
Tomorrow we are going to Palmerston North for a presentation. 
Our vision is to have a service in every town. And we don’t want to 
ever have to turn anyone away.”

Editor

For more information go to http://www.whareoratrust.org/about-
us/ or look at their Facebook page for the excited testimonies of 
new home owners.

A group workshop presentation at Papaioea Pasifika 
Community Trust in Palmerston North
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INTERNATIONAL

Education Scotland’s CLD
By Karen Geekie, 
Development Office, 
Education Scotland Foghlam Alb

In a complex world where our 
understanding of the present and 
the future seems to shift with each 
passing day, how do we equip 
ourselves to not only live well within 
a changing society, but to imagine 
and work towards a better one?

Scotland is a relatively small country of around 5.3 million 
people. It is a devolved nation within the United Kingdom, with 
growing responsibilities (aspects of taxation and social security, 
for example) and a distinctive education system that has always 
been separate from that of England, Wales and Northern Ireland. 
The current Scottish Government administration has a strong 
understanding of the corrosive effects of inequality, and is 
investing substantially in programmes to reduce the link between 
poverty and poor educational attainment in school settings. 

The focus of this article, however, is the rich world of non-
formal and informal learning for all ages in community settings, 
often known as community learning and development (CLD). 
Scotland has a long and proud tradition of education for all its 
citizens, and delivery is undertaken by local authorities and the 
third sector (a term including registered charities, community 
development trusts, social enterprises and community groups 
among others). 

CLD covers a broad range of professional areas including adult 
learning, youth work, English for Speakers of Other Languages 
(ESOL), adult literacies, community development and youth 
work. While the audience and content varies, at the heart of 
CLD work are shared competences and values which have been 
developed into a Code of Ethics. The competences open with the 
statement:

“Competent CLD workers will ensure that their work 
supports social change and social justice and is based on 
the values of CLD. Their approach is collaborative, anti-
discriminatory and equalities-focused and they work with 
diverse individuals, communities of place or interest and 
organisations to achieve change. They can influence or lead 
people, understanding when this is or is not appropriate. 
Central to their practice is challenging discrimination 
and its consequences and working with individuals and 
communities to shape learning and development activities 
that enhance quality of life and sphere of influence.”

This understanding is reflected in the suite of national policy 
documents shaping this area of work. The overarching policy 
document for CLD states that “The foundation of CLD delivery is 
an assessment - in partnership with learners and communities - 
of needs, strengths and opportunities”. 

This expectation has recently been formalised into The 
Requirements for Community Learning and Development 

(Scotland) Regulations 2013 which places a duty on local 
authorities to work with delivery partners and communities to 
'secure' CLD within the authority boundaries, ensuring that the 
process put in place identifies which groups and individuals have 
CLD needs, how well those needs are already being met and 
identifies barriers to the provision of appropriate CLD.

As an output of this process, the local authority must publish a 
plan every three years setting out:

• what it and its partners intend to deliver

• how delivery will be co-ordinated by the authority

• what needs have been identified but will not be met during 
the relevant three years.

The first round of these plans was published on 1 Sept 2015. They 
vary enormously, as was expected, and this diversity is one of 
the sector’s assets. Each local authority area is unique in its own 
strengths, partners, demographics and challenges and its CLD 
response to these is shaped accordingly. 

While the legislation is new, the general principles build on 
existing practice. There has been a strong focus on working 
collaboratively across agencies for some years, and the 
inspection model used 2008-2015 was designed to better 
recognise the increased integrated partnership working between 
departments in local authorities, and with other agencies and 
organisations. Inspection reports evaluated learning community 
provision from all agencies and organisations, including schools 
and the voluntary sector. 

Responsibilities for CLD policy and CLD inspection are co-located 
with the professional body for CLD within Education Scotland, the 
Scottish Government agency responsible for supporting quality 
and improvement in learning and teaching across the education 
system. This co-location began in 2012 and is beginning to reap 
real benefits – for example, the policy team and CLD Standards 
Council are currently discussing with the inspection team how 
best to draw on evidence created under the new inspection 
model to drive improvement and track progress.

The focus on collaboration, building on existing strengths and 
working with communities to shape services is not unique to 
CLD. Scottish public services as a whole are being encouraged 
to move towards this approach as part of public service reform 
working towards “a public service delivery landscape which is 
affordable, rises to the challenge of tackling inequalities and 
supports economic growth across Scotland: where communities 
are empowered and supported to take responsibility for their own 
actions; and public services are confident and agile enough to 
allow that to happen.”

A major driver of future development is the recently passed 
Community Empowerment (Scotland) Act 2015 (pdf) which 
strengthens community planning to give communities more of 
a say in how public services are to be planned and provided, 
enables communities to identify needs and issues and request 
action to be taken on these, and extends the community right to 
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Foundation North Grant to ACE Aotearoa for Pacific community 
organisation capability and capacity building

ACE Aotearoa has received a grant from Foundation North (formerly ASB Trust) to deliver capacity 
and capability building services to 20 Pacific organisations over three years.

Foundation North covers both the Auckland Region and the Far North. The application responded 
to the increasing issue of low submissions from Pacific community organisations.

The lead facilitator for this project will be Pale Sauni. Pale, who is Auckland-based has extensive 
experience in working with Pacific communities, especially in the field of financial literacy. 
Professional support will be provided by Professional Development and Networks Manager, 
Analiese Robertson.

The project plan includes the delivery of workshops, individual tailored mentoring support and 
professional development in financial management and governance. 

This project, which will run from August 2016 – August 2019, links to the ACE Aotearoa Strategic 
Plan 2016-2036: to support confident and prosperous whänau and communities through 
capability and capacity development.

Pale Sauni

buy or otherwise have greater control over assets. 
Underpinning all these provisions is a specific 
focus on disadvantage and inequality.

The policy framework surrounding CLD in 
Scotland has never been stronger, but there 
are considerable challenges in realising this 
vision during a time of shrinking public sector 
finances. The changing needs of communities, the 
challenging budget position of many public and 
third sector partners and the growing emphasis 
on tackling inequalities present challenges for all 
involved in CLD provision. 

There is very little ring-fenced funding for specific 
aspects of local government delivery in Scotland; 
instead, each local authority develops a Single 
Outcome Agreement framed around the National 
Outcomes. As is their right, local authorities 
place differing emphases on the portfolio of 
responsibilities they hold. 

The statement of unmet need required by the CLD 
Regulations provides an opportunity to be clear 
on what the priorities for CLD provision locally are, 
and as a consequence what cannot be done during 
the three year period of the plan. This is intended 
to offer transparency for organisations and groups 
who were involved in the process, and to provide evidence for 
applications to other funding streams. While most CLD Plans 
published in 2015 referred to the unmet need element of the 
Regulations, many are in the very early stages of demonstrating 
that they have fulfilled this requirement.

The processes required under the CLD Regulations are still 
developing, and during this initial round of CLD Plans, the 
required consultation and involvement by both partner 
organisations and communities was carried out in a range of 
ways. Some areas approached consultation around CLD needs 
and provision in line with their approach to consultation on other 

services, while others took a community development approach: 
building capacity, identifying strengths and committing to an 
ongoing discussion.

Community learning and development opportunities have a 
powerful impact on the lives of learners and communities, 
supporting them to identify and work towards change. Whether 
that change takes place in an individual’s life, helps to create 
a resilient and enterprising community or contributes to better 
public services in a changing landscape, Scotland recognises a 
need for successful learners, confident individuals, responsible 
citizens and effective contributors working together to build a 
shared future. 

Competent
Practitioner

Know and 
understand the 
community in 
which we work

Build and 
maintain 

relationships with 
individuals and 

groups

Provide 
learning and 
development 
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community 

empowerment

Organise 
and manage 

resources

Develop 
and support 

collaborative 
working

Evaluate and 
inform practice Knowledge and

understanding

Values and 
principles

Attitude and 
behaviour

Skills and
processes

Reflection
and action



ACE Aotearoa - Creating Confident Communities 13

Adult Learners’ Week 
He Tangata Mätauranga: 2016 Launch
Adult Learners’ Week He Tangata Mätauranga is a UNESCO 
celebration of lifelong learning. 

This year Nelson’s Adult Learning Support (a poupou of Literacy 
Aotearoa) hosted the launch on September 5. The event was held 
at the Provincial Museum. Kaumatua, Archdeacon Andy Joseph 
welcomed everyone and officially opened the event. Speakers 
included two local mayors, Rachel Reece (Nelson) and Richard 
Kempthorne (Tasman), ACE Aotearoa Tangata Tiriti Chair, Wendel 
Karati, Hauaiti Hakopa, ACE Aotearoa Tangata Whenua Board 
member, Cameron Forbes, the Manager of Adult Learning Support, 
and a past learner from his organisation, Raewyn Lindbom.

There was an ‘Expo’ showcasing what adult and community 
education is available in the Nelson/Richmond area. Not every 
organisation was represented, but seventeen were. Getting 
together for the event provided, as usual, an important networking 
opportunity: knowing what’s available in your community, reduces 
overlaps, helps to fill gaps, and supports learner pathways.

In this article we take the opportunity to celebrate the 
achievements of learners in just nine of these organisations:

Raewyn Lindbon at Adult Learning 
Support Nelson

Raewyn has, what she calls ‘really bad 
dyslexia’: belittled at primary school, she 
never learned to read or write at all, so 
secondary school was a disaster. She left 
at 15, became a hairdresser and went on 
with life, getting along because she had 
a supportive husband and work mates. 
When she was in her 50s she and her 
husband moved to Nelson, found out about Adult Learning Support 
and because she felt less embarrassed in a new town finally 
decided it was time to deal with her life-long ‘problem’. “Getting 
up the stairs was the hardest part,” she remembers, “but once I 
was there it was a positive calming environment. The tutors were 
incredibly patient.”  She left after 4 years and now feels she can 
cope.  She’s not perfect, “but if I am left alone in this world, I would 
manage - and I now have the confidence to ask for help if I need to.”

Adult Learning Support works with over 200 people each year to 
provide literacy and numeracy-based tuition. This consists of a 
combination of small group and 1:1 tuition in their learning centre 

and a number of courses: a Dyslexia course for people in work; 
computer courses for those in and not in work; driver licence 
theory Class 1-5; Workfit and Workfit ESOL jobseekers courses, 
Fresh Tracks - life skills and literacy for young men and Parenting 
and life skills for young mums.

Sharmaine Govender, Nelson Public Library

Sharmaine has attended many of the IT courses that the library has 
provided: “they helped me cope with the fear and embarrassment 
of not knowing the basics by creating a safe, non-judgmental 
and relaxed environment for learning and becoming comfortable 
with computers. I am now enjoying the access to information with 
regard to what I'm passionate about, connecting to people and 
getting things done.”

Nelson Public Library runs free computer classes throughout 
the year and during The Week offered a free programme, ‘It’s a 
Wonderful Digital World’. Sessions included: Widows 10, Pinterest, 
Python coding, mobile plans, social media, Garageband and movie 
maker, digital cameras, health information, BookLink, cyber safety 
and Instagram with Hothouse. Last year nearly 45o adult learners 
participated in the Nelson Public Library classes.

Grace Saunders NMIT

Grace: “At the end of 2013 I was made 
redundant and I was applying for jobs, 
but I had no administration skills. So I 
did Level 2 Administration at NMIT and 
while I was doing that I could see that 
I had a few gaps that needed filling - 
spelling and grammar and study skills. I 
passed the Level 2 Administration with 
merit but decided to do the Certificate 
in Preparation for Tertiary Studies. All the courses I have done 
have been for 6 months. I did really well and it really improved 
my skills because I was a school dropout. I left when I was 14 - I 
never finished the Fourth Form. The courses gave me a chance to 
upskill and catch up on the stuff that I missed when I was that age. 
Then after Tertiary Studies I did Business Administration Level 3 
and Level 4 and I now work at Nelson City Council in the Finance 
Department. Neat - eh?”

Victory Primary 
School students 
perform at the 
launch

Expo
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The Nelson Marlborough Institute of Technology currently offers 
over 25 programmes at levels two and three. Programmes are 
available from Tertiary Preparation Studies to Horticulture, Te Reo, 
Computing, Retail, Administration, English Language, Trades and 
more. Programmes vary in length and fees. Some are free.

Allan Cambridge, Waimea College ACE 

Allan has not long returned to New 
Zealand after nearly forty years away: “A 
lot has changed in that time, including 
the increasing value attached to Mäori 
culture and language. When I was 
working in Europe I always made sure 
that I learnt the basics of the language 
of the people that I was doing business 

with - just as a matter or courtesy. Mäori is an important part of 
our history and culture, so learning the language is more than 
courtesy - it is a mark of respect.” Allan did the Introductory course 
and is just completing the Advanced. The evening courses fitted in 
well with his lifestyle and the tutor was great. He plans to continue 
learning te reo - maybe at NMIT. 

Waimea College has around 1400 learners each year. It’s now user 
pays but the fees are kept as low as possible with most below the 
$80.00 mark, and some as low as $30.00.

Deu Maya Magar, Victory Community 
Centre

Deu Maya Magar attends the Multi-
cultural Seniors class at the Victory 
Community Centre every Friday morning 
at 10am. He says: "It makes me very 
happy to come to the centre and do 
exercises I like coming with everyone." 
The group is run by Damiene who is a 

volunteer tutor here at the centre. They do a variety of fun things 
each week including balloon badminton, table tennis, fitness and 
crafts. They also do reading with new entrants from the Victory 
Primary School nearby. The class costs just $3.00.

The Community Centre’s vision is “Victory is a thriving and caring 
community, of health, hope and possibility”. The programme 
includes a wide range of community health and family support 
services, classes, activities and events. Around 45,000 people use 
the centre each year. They also undertake community development 
projects, and act as an advocate on local and national social policy 
issues. Victory Primary School students performed at the launch.

Win Hlaing, English Language Partners 
Nelson

At the beginning of 2016, Win Hlaing who 
is Burmese, started in a Literacy course 
at ELP in Nelson. He is in his 40s and 
came here with a young son but no other 
family support. He had approximately 
6 years of education before coming to 
New Zealand but had little exposure to 

English before arriving here. He has been a motivated learner and 
has made very good progress, in speaking, listening, writing and 
reading. By the end of Term 2 he had gained sufficient confidence 
and language skills to move on from Literacy and attend ILN 
classes at Nelson Marlborough Institute of Technology where he is 
currently studying and doing well. In addition, he has a home tutor 
from ELP and studies weekly with his tutor for an hour or more. The 
tutor is helping him both with everyday language to help him to 

settle into Nelson, and with support for his NMIT studies. He has 
made very good progress on the Learner Progress Summary. 

Each year English Language Partners Nelson works with around 
200 learners.

Kaimana Gallop and Ashely Green, 
Teen Parent Unit

Kaimana and Ashley are completing 
their studies at the Nelson Young 
Parents' School. Kaimana has 
‘found a passion for learning’ that 
she had never felt at school. With 
a number of credits now behind 
her, she has decided on a career in Nursing, and, after a year off 
study, caring for her two year old son who has some health issues, 
will start with doing a Level 4 Certificate in Health. Ashley, who 
has had 3 years at the TPU is now all set for a career in Make Up in 
Auckland – but to get the ball rolling she is now enrolled in NMIT’s 
NZ Certificate in Hairdressing, Level 3. 

The Nelson Young Parents’ School, which opened officially in 2014 
currently has 12 students. Like all Ministry of Education TPUs the 
students are enrolled at Te Kura for their academic work and get 
learning support and learn life skills from their two teachers at the 
school.

Dan Harris, Nelson Technical Institute

Dan is 38 and is just completing a 
Certificate in Automotive Engineering, 
finishing the 33-week course in 18 weeks: 
the open enrolment, adult learning 
environment, zero fees, active support 
and his newly found motivation made 
this possible. Up until now Dan has had 
work, but he has a family and wants to be 
‘sorted out for the future’. Now he’s applying for work so he can 
complete his apprenticeship.

Nelson Technical Institute currently has 35 full time students and 
offers courses in Automotive Engineering, Licencing and Industry 
(includes driver licences and short courses in subjects like health 
and safety and forklift operation); Training for Work and Youth 
Guarantee. 

James Humes, Community College 
Nelson

James joined the Training for Work 
programme in June this year: he was 
23, unemployed and stuck. At the 
Community College he developed his own 
CV showing his strengths in his desired 
career, learnt interview skills, got sorted 
in terms of being at the right place at the 
right time, and was recently actively supported to fly to Auckland 
for an interview for a computer games customer services position. 
He didn’t get the job, but they said that they might contact him 
again when another position comes up. The big thing is that he 
now says he has the confidence to get into the work he wants. 
Sustainable employment is what the Community College works 
towards. Their other programmes include a mentoring service for 
single parents, Work Link, which is also a mentoring and support 
service and Youth Guarantee. This year the Community College is 
working with around 45 people.

Editor
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ACE News
ACE AOTEAROA BOARD

The new Board had their first meeting on the 27 July which has 
been followed up by two series of sub- committee meetings in 
August and September. The next Board meeting is scheduled for 
October 19 and 20. This meeting will provide an opportunity to 
engage in reflection on progress to date and strategic direction 
for 2017. 

At the first meeting of the new Board time was spent getting 
to know each other’s backgrounds and visions for adult and 
community education. It was a very informative session and 
provided a great opportunity to set a base to build from for the 
future.

In addition thought was provided on how to re set the ongoing 
agenda for meetings to provide a greater focus on the strategy 
and achieving the goals of adult and community education.  

ACE SECTOR STRATEGIC ALLIANCE

The Strategic Alliance met on 19 September and focused on 
looking back and looking forward. The  “Real Value: Investing in 
Ordinary People” ACE sector strategy which was last updated in 
May 2011 was discussed and a progress report is being prepared 
that will be shared with the sector. The meeting also provided 
an opportunity to look at the strategic direction for the future 
with a focus on priority messaging, priority policy and priority 
learning and teaching. It was agreed that a small working party 
(Bronwyn Yates, Literacy Aotearoa, Greg Hoskins, CLASS and 
Colin McGregor, ACE Aotearoa) would draft an update of the 
sector strategy.

In addition representatives from the TEC and the Ministry of 
Education attended the meeting and provided an update on the 
progress of Investment Plans and the introduction of graduate 
outcome reports that will be coming out on performance of 
qualification bearing tertiary courses.

The Strategic Alliance made a submission to the Productivity 
Commission on the new models of Tertiary Education, 
highlighting key issues for ACE learners that were not addressed 
in the issues paper, and seeking greater recognition of the 
importance of ACE as part of the Tertiary Education Sector.  The 
Draft Report is due out September and the Strategic Alliance is 
looking forward to receiving a copy of the report. 

In respect of the Review of the Education Act, the Education 
(Update) Amendment Bill was introduced in the house on the 22 
August. The Strategic Alliance made a submission to this review. 
The summary document of submissions received by the Ministry 
of Education and the proposed Bill are available on the Ministry 
of Education website. The Strategic Alliance has agreed to 
provide a further submission to the Education and Science Select 
Committee. This submission is due 11 November.

PROFESSIONAL DEVELOPMENT: THE QUALITY 
ASSURANCE PACKAGE

Providers are encouraged to take advantage of our series of 
four workshops which together make up the Quality Assurance 
package. 

The workshops, together, support sustainable and robust 
provider organisations which are able to deliver services that 
create confident and prosperous whänau and communities.

In two of the workshops, Teaching Standards and Learner 
Pathways, participants will be able to give feedback on 
our discussion documents and contribute to the ongoing 
development of good practice.

ACE Aotearoa is inviting providers who wish to host these 
workshops in their region to get in touch with the Professional 
Development and Networks Manager, Annalise Robertson at 
analiese.robertson@aceaotearoa.org.nz or phone, or phone on 
04 473 6622. 

The ACE Quality Assurance and External Evaluation Review 
(QA/EER) 

Effective QA and EER form the basis of a robust, sustainable 
organisation. The Tertiary Education Commission has supported 
ACE Aotearoa’s QA and EER projects. A sound quality assurance 
and review system will support your organisation’s funding 
applications/investment plan. One of the outcomes of the QA 
work is an updated QA toolkit.

The workshop will provide an opportunity to up skill and ensure 
your organisation’s QA/EER meets the current benchmark.

ACE Learner Outcomes

An outcomes-based approach enables us to answer the question: 
“Is anyone better off from this activity?”

The ACE Learner Outcomes Tool is a web-based, learner-centred 
framework that tracks learner outcomes. This provides measurable 
evidence that ACE learners are better off as a result of their 
participation in adult education. The outcomes tool uses learner 
surveys to measure whether your organisation is making a positive 
difference in people’s lives as well as achieving its objectives.

Whilst other online systems allow you to create surveys and 
evaluate programmes, the beauty of the Learner Outcomes tool 
is that it allows your learners to take a comparative survey both 
pre and post using your services. The results reported provide an 
indication of the contribution your services have made to their 
lives.

The workshop will provide hands-on instruction on the use of the 
ACE Outcomes Tool.

ACE Teaching Standards

Standards are expectations of expertise and performance. 
It is not enough to know how to teach, this knowledge must 
be applied consistently in practice. The usefulness of any set 
of standards will depend on how well they meet the needs of 
learners, tutors and providers.



HUI FONO 2017: FEBRUARY 24-26 2017

The tenth hosted Mäori and Pasifika professional 
development event will be held 24 – 26 February 
2017 at Te Wharewaka o Póneke, Whanganui-a-Tara 
(Wellington). The theme will consider the use of 
traditions to create educational innovations for the 
future.  Registrations will open in October. 

GETTING OF WISDOM EXCHANGE: 
FEBRUARY 12-18 2017 

ACE Aotearoa is partnering with Adult Learning Australia 
(ALA) and the European organisation Education and 
Learning by Older Adults (ELOA – which is the Network 
of the European Society for Research into the Education 
of Adults) in an exciting one week international 
exchange on older learning research, policy and 
practice. The themes are: place, equality, empowerment 
and identity.

There are three conferences: Older learning in diverse 
contexts 14 February 2017 – Ballarat, Victoria, Australia; 
Learning later life and social inequalities - 15 February 
2017 – Melbourne, Victoria, Australia; Learning, 
empowerment and identity in later life - 16 February 
2017 – Wellington, New Zealand.

Exchange and Conference registrants are invited 
to submit a Conference abstract before 1 Oct 2016 
addressing one or more of the Conference themes.

Conference participants who submit papers by 25 
November 2016 have the option of them being peer 
reviewed and published in the Conference proceedings. 
A selection of these papers will be published in this 
special edition of AJAL. There will also be an opportunity 
for a selection of these papers (and any later papers 
submitted to AJAL on related themes by 13 April 2017) to 
be published in a special, guest-edited November 2017 
issue of the Australian Journal of Adult Learning (AJAL).

To register contact admin@aceaotearoa.org.nz 

For more information go to http://ala.asn.au/getting-
wisdom-learning-later-life  

PROFESSIONAL DEVELOPMENT GRANTS

The closing date for the next Professional Development 
grants is March 31 2017. For an application and 
guidelines for funding go to http://www.aceaotearoa.
org.nz/professional-development/pd-grants 

Notice Board

If you have a story to tell please contact the editor, 
Jo Lynch – jolynch@xtra.co.nz 

If you want to change your address or be taken 
off or put on our distribution list please contact 
admin@aceaotearoa.org.nzWe want your contributions and ideas for article.

Tangata Whenua: Charissa Waerea (Co-chair)

 Hauiti Hakopa

 Jay Rupapera

Tangata Tiriti: Wendel Karati (Co-Chair)

 Gillian Brock

 Theresa Christie

 Pale Sauni

ACE Aotearoa Board Members
The Standards workshops provide an opportunity to learn 
about the ACE Teaching Standards, to share what you are doing, 
learn from others, identify ways to develop new capabilities 
within your own organisation and give feedback on a discussion 
document developed by ACE Aotearoa.

ACE Learner Pathways

Learner pathways are lifelong learning journeys where learners 
have access to good information and pathways leading to a 
better future for themselves, their families and communities. 
The working party on Learner Pathways has drafted a discussion 
document which sets out some key intentions, considerations 
and guiding principles with indicators to assist with identifying 
effective pathways. A significant achievement has been the 
development of the learner profiles, showing the diversity and 
measurement.  

This workshop will be an opportunity to learn about the Learner 
Pathways project, share what you are doing and learn from 
others, identify ways to develop new capabilities within your own 
organisation, and give feedback on the discussion document. 
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