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We have done too much, not to do more.’
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He Kupu nā ngā Toihau
Co-chairs’ overview
E ngā maunga, E ngā awa, E ngā moana,
E ngā waka, Tēnā kōtou kātoa.
Ka hūri ki ngā tini mate o te tau kua pāhuri,
haere, haere, haere ki te pō, e kōre e hōki mai.
Kei te mihi, kei te tangi.
Ka hūri ki a tātou te hungaora,
Mauri ora ki a kōutou.
Tēnā kōutou
Tēnā kōutou
Tēnā tātou kātoa.

The experience of Covid-19 in 2020 meant that the
ACE Aotearoa team and Board were well equipped to
manage its continuing impact in 2021. With careful
risk assessment and clear protocols, the organisation
was able to deliver a range of events both large and
small and manage staff changes seamlessly.
We farewelled ACE Aotearoa Director Colin
McGregor in April after five years during which he
negotiated a three year contract for the organisation,
established AA Focus, a charitable company to
generate funds for activities which are not eligible
for government funding, and continued the upgrade
of ACE House including creating a state-of-the-art
meeting room for hire. Colin also developed close
relationships with adult education organisations
overseas and was on the executive of PIMA
(Promoting, Interrogating and Mobilising Adult
Learning and Education). We are very grateful to
Colin for his dedicated service to the sector.
The Board was delighted to appoint Professional
Development Manager Analiese Robertson to
the role of ACE Aotearoa Director. Analiese has
exceptional leadership skills and sector experience,
as well as deep knowledge of the organisation. She
also has extensive governance experience.
Tai Samaeli, who worked in a range of roles at
ACE Aotearoa for over 10 years before taking up a
position at Ako Aotearoa, has re-joined the ACE team
as Capability Manager. Tai has broad experience in
education, including in governance, and brings his
passion for performing arts and social media to the
capability role.

2

ACE Aotearoa Consolidated Performance Report 2021

Kathryn Hazlewood

Jay Rupapera

Juggling key events in 2021 has required discernment
and dexterity. Sadly the 2021 Hui Fono which was to
be hosted in Tairawhiti in February was unable to go
ahead due to a Covid-19 outbreak in Auckland but
many of the workshops and presentations planned
for the event were offered regionally later in the
year. A range of approaches including a “hybrid”
approach (a mix of digital and small, local group
face-to-face) was used for delivery. The workshops
were part of a hugely successful programme of
professional development which had record numbers
of participants.
The annual ACE Conference (cancelled in 2020) was
able to go ahead in June at Te Wharewaka o Pōneke.
The Conference with its theme Kei te Pohewa Anotia
Re-imagining ACE provided space for big ideas and
bold presentations that challenged participants to
think beyond current paradigms. The ACE Aotearoa
Awards (both 2020 and 2021) were presented at the
Conference dinner.
The other major event in the ACE calendar, the
Festival of Adult Learning Ahurei Ākonga was
severely disrupted by the Covid lockdown in

Auckland and restrictions on numbers attending
events in other parts of the country. Some
organisations were able to postpone events till
November while others offered scaled-down events
or took events online.
The ACE Aotearoa Board was pleased to be able to
run a face-to-face AGM in 2021. Tracey Shepherd
was farewelled after long and dedicated service to
the Board and David Do, a senior advisor with the
New Zealand Treasury was welcomed. David has
more than eight years government, NGO, and
education experience including working in the
area of adult literacy and numeracy.
A combination of Zoom and face-to-face Board
meetings allowed the Board to manage its
workplan for the year led by Co-chairs Kathryn
Hazlewood and Jay Rupapera. The newly formed
ACE Sector Capability Steering Group also met to
discuss policy initiatives and provide advice and
support, and the Board continued to work closely

with the Tertiary Education Commission and
the Ministry of Education to progress a range
of issues affecting the sector.
We are grateful for the commitment and innovation
shown by everyone in the sector during this
time of uncertainty. The small but nimble ACE
Aotearoa team has delivered in its three key areas –
Leadership, Capability and Coordination while the
sector has continued to offer high-quality learning
ensuring that akonga are always at the centre.
No reira, tēnā ano kōutou e tautoko nei i te kaupapa
o ACE Aotearoa.
Tēnā kōutou, tēnā kōutou, tēnā tātou kātoa.

Jay Rupapera		
Kathryn Hazlewood
Co-chair			Co-chair
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He Mihi nā te Tumuaki
Director’s report
Tēnā kōutou, tēnā kōutou, tēnā kōutou kātoa.
Ka timata au ki te mate Urutā o te aō tēnei mate
kua tae mai ki rūnga ki Aotearoa nei i ngā tau
kua pāhuri. Ka tika me mihi ki a tātou hāpori,
whānau, hāpū me ngā iwi kātoa tātou o Adult
Community Education e haere tōnū ana ahakoa
te piki me nga heke o ngā taumahatanga kātoa
o tēnei mate ko te Urutā.
Haere, rātou ngā mate kātoa o te aō o Aotearoa,
haere, haere, haere atu raa kōutou. E moe!

Ki a tātou te hūnga e ora ana.
In the current environment, it is right to
acknowledge the continued efforts of the sector,
providers, communities, learners and their whānau
who continue to be impacted harshly by the
pandemic. I commend the ACE sector’s agility in
managing the discomfort of overnight alert level
changes, and the compassion demonstrated through
prioritising people’s wellbeing.
I take this opportunity to acknowledge the
contribution of previous Director, Colin McGregor.
After five years of service, Colin’s leadership resulted
in securing the three-year contract with the Tertiary
Education Commission which refreshed our key roles
in sector leadership, capability and coordination.
We acknowledge his contribution to building and
maintaining international relationships with our
counterparts, in England and Wales, and through
membership of PIMA, a global network of adult and
lifelong learning educators, activists and scholars.
During his tenure he also supported the ACE
Aotearoa team to embrace an increasingly digital
way of working.
I want to acknowledge the passing of our former
Director Dr Jo Lake in July. There have been many
“what would Dr Jo Lake do?” moments, as we have
focused on policy and advocacy, strategic and systemic
thinking, and the importance of the learner voice.
This year was a first for the cancellation of the
annual Māori and Pacific professional development
Hui Fono. It would have been the 14th event since its
establishment. The event was converted successfully
to regional workshops, and resulted in a mobile
programme, and the development of a “hybrid”
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Analiese Robertson

model of delivery. It was the first time the event was
non-exclusive and open to all members of the sector.
The establishment of the ACE Sector Steering Group
gained momentum. Membership includes sector
provider representatives, Ministry of Education and
the Tertiary Education Commission. A key outcome
was the mandated 2021 ACE Environmental Scan
report being completed, and the start of a sector
research role to build an evidence base for measuring
ACE contribution to learner outcomes.
Our subsidiary company, ACE Aotearoa (AA) Focus
Limited, is now in its fifth year, and recommenced
delivery of the Pacific Communities Capability
Project in Auckland. This project is funded by a
Lottery COVID wellbeing grant, with the target of
working with 20 community organisations building
their organisation’s operation in a pandemic
environment.
We acknowledge our broader sector relationships,
with Ako Aotearoa and the invitation to provide
input into the review of their Tertiary Teaching
Excellence Awards to improve the process of
ACE nominations. We have also contributed to
community-led development, through governance
roles with Inspiring Communities and Community
Research.
Whilst it is a cliché to describe 2021 as a challenging
year, we have once again been reminded that first
and always, the learner comes first.
Kia kaha, kia māia, kia manawanui i rūnga i ngā
manākitanga me te aroha o tētahi ki tētahi.
He aha te mea nui o te ao? He tangata, he tangata, he
tangata, tihei mauriora! Ka oti ngaa mhi ki ngā rōpū
e whaawhai tōnū ana o ACE, e tū, e oho, e māranga,
tēnā kōutou, tēnā kōutou, tēnā tātou kātoa.

Analiese Robertson
Director

Sustainable ACE –
Our People Our Stories
SPRING 2021 NEWSLETTER

ACE courses on marae

AUTUMN 2021 NEWSLETTER

Waikato’s regional Go Eco
Go Eco in Hamilton is a community-driven
centre of learning about the environment.
In 2021 the focus was on educating about
biodiversity, predator control and transport.
They support systemic change. Their services
include a timebank, a fair share market, a
repair shop, e-waste recycling and food rescue.
They are creating jobs in the biodiversity and
restoration spaces. Most of their workshops are
informal, and for many participants the skills
they gain translate into jobs – such as making
tunnel traps and bike maintenance. Go Eco has
a staff of 15 and 150 volunteers. The learning
that they provide is values-based and helps
people translate values into actions. In 2019
they actively engaged with over 30,000 people.
Their research shows that 80 percent of their
volunteers are able to effect change in their
wider whānau.

Te Whare Wānanga o Awanuiārangi in
Whakatane delivers basic te ao Māori
courses on marae through their School of Iwi
Development. They are funded by TEC ACE.
Over 300 marae and their communities have
taken part in these courses which encourage
Māori learners and their whānau to engage in
lifelong learning and enhance their vocational
and personal wellbeing. This marae-centred
community education focuses on making the
community strong and more socially cohesive.
This in turn provides a healthy environment
for individual growth and wellbeing. Research
shows that it works. Those who have been
on the programmes are more likely to start
higher level courses at levels 3-4 and there
are examples of whānau who have gone on
to bachelor, masters, and doctoral level. The
National Coordinator, Dr Te Hauauru TahiRangihau says that after two years you can
see the benefits – both in terms of marae and
whānau development.

Whānau experiencing marae-based learning.

Participants enjoying the Go Eco experience.
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AUTUMN 2021 NEWSLETTER

Ako ngatahi (learning
together) at Multicultural
Whangārei
Music and dance with Sally.

SUMMER 2021 NEWSLETTER

Connecting at West
REAP’s Koru Club
In 2020, in response to a community need,
West REAP established a club for people with
disabilities. The Koru Club helps develop life
and social skills – so that people can move into
independent living and possibly job training.
There are often 20 like-minded people at the
weekly club – enjoying the social contact and
the educational activities. Taine Parker is one
of the younger ones who attends every time.
“I’ve made lots of new friends. We go out
socialising together. Sometimes I call them up
and we go to the pub. Without the club I’d be
bored all day. I don’t have many other activities
during the week, I’m mostly with my family.
Sammo is my best mate, he’s about the same
age and we really get along. He lives nearby,
but I hadn’t met him before.”

Multicultural Whangārei’s strategy is to
work with the whole community, embracing
diversity: everyone has a culture, and all
cultures are respected. The kaupapa is based
on Multicultural New Zealand’s Huarahi Hou
Strategy (2017) – a Pathway to a Treaty-based
Multicultural Society. Huarahi Hou is actively
supported by leading kaumātua from around
the country. While most of their participants
are migrants – Māori, Pasifika and long-settled
Pakeha can and do use their services too. These
include a TEC-supported ACE programme,
a new-comers network, social activities
and annual community events. There is an
employment service and they also have a new
multi-ethnic collective. “Our intention is to
build trust with our participants, so they feel
that this is a safe place to come – a place where
they can get the help they need and a place
where they can come and make new friends.”

A Multicultural Whangārei session in action.

Cuppa and a chat.
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SUMMER 2021 NEWSLETTER

EIT’s Tu Rangatahi
Workshops for NEETs –
breaking down
the barriers

SUMMER 2021 NEWSLETTER

What a small group
of māmās achieved –
with the support of
Literacy Aotearoa
In 2020 a small group of māmās (and a nannie)
associated with the Mongrel Mob in Tūrangi
contacted Literacy Aotearoa and asked for
help. They had heard about work that Literacy
Aotearoa was doing with Tūwharetoa and they
hoped that the literacy organisation could
reconnect their rangatahi with education and
stem the terrifying tide of youth suicide. A
group of twelve joined an intergenerational
Intensive Literacy and Numeracy programme.
It ran every day for a year. Rikihana Samuel,
their tutor, provided a programme based on
adventure learning. He helped them identify
their goals and overcome barriers. Learning as
a whānau worked. Everyone moved onto a new
pathway. “The mamas were pivotal,” Rikihana
says. “They were the driving force. They had
aspirations for their young people to achieve
in life. And they learned too.” By the end of the
first term, six rangatahi left the programme
and moved into employment and two tamariki
went back to school.

When the MSD in Gisborne told the Eastern
Institute of Technology (EIT) that there were
around 300 rangatahi Not in Education
Employment or Training (NEET), Jan Mogford,
the EIT Tairawhiti Campus Director, decided
that she had to do something about it. So
the EIT used their TEC ACE funding – and
in collaboration with the MSD and TPK ran
a series of workshops so the rangatahi could
get a taste of tertiary learning. Seventeen
course options fed from this 5-day series
of workshops. At the end of the week two
rangatahi were ready to go into further
education and 80 percent were still working
on their goals. Organisers agree that it was
Christopher Treacher (Ngāti Kahungunu and
Te Arawa), a Māori and Pasifika mentor and
inspirational speaker, who ran the opening and
closing sessions, who made the programme
such a success. From Christopher they got the
message, ‘I can do anything I want. The only
thing that is stopping me is myself.’

Rangatahi enjoying a food preparation workshop.

A whānau-based approach to literacy learning.
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SUMMER 2021 NEWSLETTER

Rotorua Pacific Islands
Development Charitable
Trust – responding to the
needs of their community
The Rotorua Pacific Islands Development
Charitable Trust provides programmes that
help Pacific families achieve their aspirations.
The trust knows what skills and knowledge
their communities need because they listen:
their Community Engagement and Marketing
Manager holds a four monthly fono to find
out what people need; and their Board has
two representatives from each of the five
main Pacific populations. “They are a voice
for their communities,” says Mata Mafileo the
Trust’s Manager. The trust’s main programmes
include financial literacy, health and wellbeing
education, programmes for youth and
the elderly and pathways to employment.
During the lockdowns the Rotorua Pacific
Islands Development Trust provided support
packages, not only for their local community,
but for Pasifika people in Taupo, Matamata
and Kawerau. When their people reach out,
they respond even if it has to be through
phone assessments and arrangements with
supermarkets in other towns.

Pacific families enjoy a workshop.
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Young creatives who have participated in the
Māoriland Hub’s workshop programme.

SUMMER 2021 NEWSLETTER

Māoriland Hub’s
Te Uru Maire Strategy –
‘growing a forest of
strong rangatahi
creatives’ in Ōtaki
Māoriland is a charitable trust mandated
by Ngā Hapū o Ōtaki, the five sub-tribes of
Ōtaki. It has been established to support the
social, economic and educational success of
its community through connection to the
wider world of Indigenous creativity and
innovation. Widely known for its annual Māori
Film Festival the trust also runs a year-round
programme of workshops and internships for
rangatahi. This is their Te Uru Maire Strategy.
It has created a development pathway for
rangatahi, engaging them at the community
level, through to the high value world of film,
creativity and innovation. The vision is to
‘grow a forest of strong rangatahi creatives.’
Oriwa Hakaraia, who facilitates some of the
community workshops says: “Storytelling is
powerful…. By telling our stories we learn who
we are and who we can be – how we can change
ourselves… Once they have a voice, they grow
to respect themselves. It can transform lives.
I think it does.”

2021 Report Against ACE Aotearoa
Key Statement of Intent Deliverables

Advice, Communication and Liaison
Funding Source: Crown
EVENT/PROJECT

KEY INDICATOR OF SUCCESS

KEY OUTCOME
SOUGHT

PROGRESS

Celebrate
learner
success

•

Festival of Adult Learning/Ahurei
Ākonga participation numbers and
diversity of activity

Over 4,500
participants
recorded.

•

Festival participation 2021 target:
6,000

Value of ACE
to whānau,
communities,
society and
economy
recognised.

•

Effective communication mechanisms
about learner success

•

Create learner focused digital
communication strategy with learner
outcomes as the focus and where all
adult learning services can be found
with easily automated navigation
functionality

Ready access
to reliable and
accurate information
on ACE matters.

Website traffic
average over year:
1, 801

Provide
resources
to support
improving
ACE learner
outcomes

Provide
Services
to support
improving
ACE learner
outcomes

•

Website regular traffic current average
target: usage 1,350

•

Twitter target: 610

•

Facebook reach target: average 10,000

•

Enews distribution target: 1,100

•

Newsletter distribution target: 1,000

•

Identification and clarification of
issues to inform policy discussions,
and/or address gaps

•

ACE Service provision with a focus on
improving ACE learner outcomes

•

Feedback from sector on proposals to
make submissions or raise issues

•

Issues identified, solutions proposed
or trialled

Number of
ACE providers/
organisations
receiving funding
for events: 44

Twitter at December
2021: 612
Facebook likes
average: 1,542
E News distribution
at December 2021:
1, 210
Newsletter
distribution at
December 2021:
1, 023

ACE learner
access to fit for
purpose services is
facilitated.
Proactive issue
resolution with
effective solutions.

Continued work
with the ACE Sector
Steering Group, the
Ministry of Education
and Tertiary Education
Commission. Primarily
focused on sector
responsiveness to
operating in Covid
environment.
Completed 2021 ACE
Environmental Scan
report.
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Key Statement of Intent Deliverables

Development and Assurance
Funding Source: Crown
NATIONAL EVENTS

KEY INDICATOR OF SUCCESS

KEY OUTCOME
SOUGHT

PROGRESS

Hui Fono

•

Number of Māori participants

•

Number of Pasifika participants

•

Participant evaluation

•

Total participants attending
regional events and zoom events:
Target 50

Improved ability
to deliver effective
services to Māori
and Pasifika ACE
learners.

Due to the pandemic
the Hui Fono was
cancelled (200
registrations with a
wait list of 30). Eight
planned kanohi ki te
kanohi workshops –
4 delivered, 3 online,
1 postponed. Number
of attendees: 232

•

Increased diversity of participants

•

Quality of keynote speakers

•

Total participants attending:
Target 2021: 120

Provider services
adapted/improved
learner focus after
learning from the
conference.

The 2021 ACE
Conference was
well attended (over
120 participants)
with greater
representation from
youth and Tangata
Whenua. Feedback
was very positive.

Effective targeting
of available resource
to high impact
initiatives.

Applications over
two rounds: 17
Quality on par with
previous years.

Increased
practitioner
capability resulting
in improved learner
outcomes.

Number of
workshops: 16
(1 cancelled,
3 postponed)
Number of
participants: 360

ACE Sector
Conference

PROFESSIONAL DEVELOPMENT GRANTS

Application
Rounds

•

Number of applications

•

Quality of applications.

PROFESSIONAL DEVELOPMENT SERVICES

Workshops
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•

Numbers of participants in workshops

•

Range of topics and locations

•

Feedback from participants.

ACE Aotearoa Consolidated Performance Report 2021

NATIONAL PROJECTS

KEY INDICATOR OF SUCCESS

KEY OUTCOME
SOUGHT

PROGRESS

ACE Learner
Outcomes

•

Number of learners enrolled on/
providers using the ACE Learner
Outcomes Database.

Value of ACE
to society and
economy being
recognised.

6455 learners
enrolled as of
December 2021
with 51 providers.

ACE Leaner
Portal (ACE
PLACE)

•

ACE PLACE system implemented

•

Number of learners/providers
using system.

ACE learners have
dedicated system to
assist them manage
their learning.

507 users and 335
providers as of
December 2021.

ACE Sector
Standards

•

Standards implemented.

Consistent
services available
to ACE learners
nation-wide.

Sector standards
implemented
and resources on
website. Started
offering Successfully
Teaching Adult
workshops to
support this work.

Quality
Assurance
and External
Evaluation and
Review and
ACE Capability

•

Developed and revised.

Revised standards
developed aligned
with revised
capability.

First stage review
of ACE Quality
Assurance tool.
Inclusion of
new descriptor
re operating
in a Covid-19
environment.

Further
development
of Learner
Pathways
system

•

Formally link pathways to ACE PLACE,
outcomes measure and QA/EER
system.

ACE Learners
recognised as
integral part of the
tertiary sector.

Providers
reported improved
understanding of ACE
Learner Pathways
and its increased
use across learning
services relevant to
learners’ goals.
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2021 Report Against ACE Aotearoa
Key Statement of Intent Deliverables

Facilitating Collaboration
ACE Aotearoa self-funds the promotion and facilitation of collaboration within and across sectors
to better support whānau, inter-generational and adult learner, and the building of communities
of learners.

Funding Source: Crown

COLLABORATIVE
ACTIVITIES

KEY INDICATOR OF SUCCESS

KEY OUTCOME
SOUGHT

PROGRESS

Appropriate
and effective
support to
providers

•

Feedback from providers/
applicants.

Effective targeting
of available resource
to improve learner
outcomes.

Positive feedback on
workshops, and Hui Fono.
Created a stronger link
with the Christchurch
Community of Practice.

Provide an
Aotearoa/
New Zealand
voice at
international
forums

•

Participation in ASPBAE, and
other international forums

•

Create and foster
international connections
Create diversification and
international linkages for
ACE Conferences.

Contribution to
international
initiatives on
adult learning.

ACE Aotearoa has
continued its relationships
with the New Zealand
Commission for UNESCO,
ASPBAE, Adult Learning
Australia and PIMA
(Promoting, Interrogating
and Mobilising Adult
Learning and Education).

2021 Report Against ACE Aotearoa
Key Statement of Intent Deliverables

Organisational Health and
Asset Management
Funding Source: Crown

EVENT/ PROJECT

KEY INDICATOR OF SUCCESS

Annual General •
Meeting
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Participation by members.
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KEY OUTCOME
SOUGHT

PROGRESS

Mandate for
ongoing work.

AGM completed
by Zoom. Members
present: 17

EVENT/ PROJECT

KEY INDICATOR OF SUCCESS

KEY OUTCOME
SOUGHT

PROGRESS

Organisational
Health

•

Sustainable national
body for ACE sector.

Positive feedback
from workshops.

Independent verification of
transparent accountabilities and
robust financial and performance
management systems

Four quarterly
newsletters
published.

•

Relevant, meaningful up-to-date
constitution.

Maintenance
and
management
of ACE House

•

ACE House retains value and is
available for sector use.

ACE sector
maintains key asset.

ACE House retains
building Warrant
of Fitness with
regular fire drills and
monthly fire alarm
and safety checks.

Effective
stakeholder
engagement

•

Constructive relationships with
political, and community leaders.

Improved
understanding of
value of ACE.

Frequent engagement
with Ministry of
Education and
Tertiary Education
Commission officials.
Meetings with
politicians.

Membership
services

•

Provision of specific membership
updates to members as required.

Maintain the value
proposition of
membership.

Positive feedback
on key events
(Hui Fono Regional
Workshops, Festival
of Adult Learning,
and workshops).

Deliver resources
and tools that add
value in services for
ACE learners.

Administration
Services

•

Standard Operating Procedures
updated and in place.

Robust systems in
place.

Systems working
well.

Board
Support

•

Quality and timeliness of
documentation, relationship between
Board and Operations.

Positive feedback
from Board.

Board feedback to
ACE team positive.

Financial
Management

•

Positive feedback from Auditors,
accuracy of reports and timeliness
of payments, positive feedback
from Finance Audit and Risk
sub-committee.

Strong financial
performance.

Clear audit opinion
received.

Technology
Services

•

Electronic systems work well.

Organisation
performs without
IT issues.

Electronic systems
continue to be
cloud-based
technology.
13

ACE learning
in the community
Adult learning in Aotearoa is delivered in a vast array of
settings, often in response to a community need. It is
therefore difficult to determine how many learners are
actively engaged in learning at any one time.
Over the past couple of years, ACE Aotearoa has
surveyed members to gather data on learner
numbers and programmes in their communities. The
information below is a conservative estimate of learners
and programmes and is a sample of the range of
programmes on offer.

Sample range of
programmes offered

Te Reo Māori
Literacy and Numeracy
Pre-employment Skills Course
Financial Literacy
Community Gardens
ESOL
Computers in Homes
E-business: Getting Started Workshop

62,220

learners

How to Teach Adults
New Zealand Sign Language
Confidence in Public Speaking
Starting a Small Business
Beekeeping
Mixed-media Workshops

12,127

programmes

Health Literacy
Digital Literacy
Learner and Restricted Driver Licence
Parenting in Prison
Facilitation Skills for Hui
Website Design
Practical Tax
Self-defence for Women
Wills and Family Trusts
Nutrition and Exercise
Business and Computing
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ACE Sector
Capability Steering Group
The group focus is sector leadership and
determining actions that measure, communicate
and leverage the impact of ACE provision to the
broader tertiary education sector.
Members:
•

ACE Aotearoa, Analiese Robertson

•

Ako Aotearoa, Helen Lomax

•

English Language Partners, James McCulloch

•

Literacy Aotearoa, Bronwyn Yates (Chair)

•

Ministry of Education, Kieran Forde

•

REAP Aotearoa, Tracey Shephard

•

Te Runanga o Te Ataarangi, Arapine Walker

•

Tertiary Education Commission,
Christine Lehmann

•

Workers Educational Association, John Sullivan

Following joint meetings in 2019, it was decided
that a new group would be formed from Strategic
Alliance members and the ACE Sector Capability
Group with scope for an additional representative.
Terms of reference have been developed for this
new group.
The Chair is Bronwyn Yates, Tumuaki, Literacy
Aotearoa.
A significant achievement of the ASSG was the
completion of the second ACE Environmental
Scan report.
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Professional Development
Workshops
Professional development for ACE educators has
continued with most of our workshops being
delivered online. In November we successfully
implemented a hybrid-model approach to delivery
with the facilitators attending virtually and the
participants attending in person locally. Read more
about this here (https://www.aceaotearoa.org.nz/
news-and-resources/news/hui-fono-2021-usinghybrid-model-support-learning-local)
Our Successfully Teaching Adults workshops have
been mostly postponed to 2022 as a vital component
of these workshops is to see the facilitator role-model
what is being delivered. This workshop cannot be
moved online as the content for online delivery and
kanohi ki te kanohi are distinct. This remains one of
the most sought after workshops for ACE educators.

Te Reo for
ACE Sector

Number of
Attendees at
ACE Aotearoa
Workshops

592

Civics Education
24

279

Successfully
Teaching Adults
45

232

Zoom workshop
12

Hui Fono Regional
Workshops

Funding
The grants continued to support local identified
need and tailored learning to upskill ACE
providers and educators nationwide. Priority
remained on projects with risk mitigation in
response to the changing situation caused
by Covid-19. The projects focused on system
changes to benefit learners, enhancing
engagement with learners, health and
well-being learning, indigenous knowledge, and
practices, and how to apply tikanga, kawa and
te ao Māori in practice.

$361,817

$122,727

17
6

total
applied
for

total
allocated

applications
received

grants awarded
• Waitākere ACE Aotearoa
•
•
•
•
•

Ako Tonu Aotearoa Inc
Te Mauru Charitable Trust
Failoa Famili Trust
Rānui Action Project,
Rānui 135
Multicultural Whangārei

Building Sector
Capability during
COVID times
The ongoing pandemic has continued to
present opportunities for ACE Aotearoa to
deliver services and support the sector online
and where possible kanohi ki te kanohi. The
ACE sector continues to deliver its services
with an emphasis on well-being and Covid-19
related education. We continue to support the
sector needs by identifying the professional
development needs and providing access to
online resources.
ACE Aotearoa would like to mihi to all ACE
providers for the mahi they have continued to
do and the continuous responsiveness shown
to ACE learners related to Covid-19.
Ehara tāku toa i te toa takitahi, engari he
toa takitini.

Māori and Pasifika
professional
development
Due to the timing of the Hui Fono (February)
this event was cancelled with the intention to
run this event in 2022. To address the needs
of the sector a set of workshops highlighting
cultural pedagogy and epistemology was
designed and delivered both kanohi ki te kanohi
and online.
This event remains an especially important
professional development opportunity with
many Pacific and Māori educators commenting
that it is the only time that a safe space is
providing to discuss, challenge and share
cultural practices in the mainstream
education system.
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ACE Conference
Re-imagining ACE
Kei te Pohewa Anotia,
June 15-16
The 2021 ACE Conference held at Te Wharewaka,
Te Whanganui a Tara was one of the largest (over
130 participants) and most diverse ever held. The
conference content was a mix of presentations
(including presentations by Judge Andrew Becroft
and Minister Chris Hipkins), panels (social
innovators and youth), visits to ACE providers in
the region, workshops, sector updates, conference
dinner and Annual Awards.
Participants welcomed greater diversity amongst
presenters and those attending especially the large
group of young people.
Written feedback from the evaluation (based on five
questions) at the end of conference highlighted:
•

key themes around collaboration, creativity and
courage

•

The need for more recognition and knowledge of
neurodiversity

•

Connecting with youth through different kinds
of engagement

•

the importance of networking and breaking
down silos
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•

developing leadership pathways

•

an appreciation of organisations demonstrating
entrepreneurship as seen on site visits

•

the value of completing a community scan

•

what is on offer via the Ako Aotearoa website.

Further Outcomes
•
participants expressed their intention to follow
up with workshop presenters on topics such as
learner agency
•

presentations were made available on the
Conference web page

•

participants were briefed on sector
developments including the amalgamation
of the ACE Strategic Alliance and Capability
Steering Group

•

a snapshot of the conference was captured by
videographers to be posted on the ACE Aotearoa
facebook page

•

Conference organisers will consider how they
might address the issue of neurodiversity at the
2022 Conference.

International
Activities
International Activities continued throughout
2021, although Covid-19 disruption meant that
all meetings and events were conducted online.
The quarterly newsletter included contributions
from Uwe Gartenschlaeger, International,
President of EAEA on the Scandinavian concept
of Folkbildning which aims to create an adult
learning culture based on individual growth
and the holistic development of communities
and societies; Dina Soeiro, Professor at Coimbra
Higher Education School in Portugal and
member of the European Association for the
Education of Adults Board, who reported on
learning opportunities for the older learner;
the UK Learning and Work Institute on the
development of basic skills; David Hagendyk,
Director for Wales Learning and Work on adult
education in Wales during the time of Covid-19.
Colin McGregor continued in his role on the
executive of international network, PIMA
(Promoting, Interrogating and Mobilising
Adult Learning and Education). The network
ran regular meetings and a workshop on
sustainability.
Preparations have continued for the seventh
International Conference on Adult Education
(CONFINTEA VII) which will be hosted by
Morocco in 2022.

Festival of
Adult Learning
Ahurei Ākonga
While the 2021 Festival of Adult Learning Ahurei
Ākonga was severely disrupted by the lockdown
associated with Covid-19, the experience of 2020
meant organisers were better equipped to use
technology and innovation. Many organisers
were innovative in delivering scaled-down
versions of events or online events.
Forty-four networks, organisations and
individuals received funding for festival events
with one third able to run events. Some events
went online while others were postponed
until November 2021 or January 2022. Funded
organisers were instructed to ensure they had
Covid contingency plans in place.
Where appropriate organizers ran marketing
and promotional programmes including
displays in main streets and shopping malls
and pamphlet drops. After the success of their
2020 photographic display of adult learners
at the Otautahi Library, Otautahi providers
collaborated once again to launch a short film
promoting adult teaching, called Whakanuia te
kiako – Treasure the teacher.
A number of providers used digital platforms for
storytelling and promotion.
The reach of this year’s celebration included
more than 4,500 recorded participants at
events, as well as participation in digital
platforms, unfunded events and the many
people who enjoyed displays and activities
in malls, and other public spaces. There were
also more than 100 awards presented to adult
learners and tutors.
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AA Focus Ltd
ACE Aotearoa (AA) Focus Limited is the
subsidiary company of the organisation. It was
established in 2015 to undertake commercial
activities that can subsidise charitable projects
not funded by Government, and to work towards
a diversified funding model that supports a
more sustainable future for the organisation.
In 2021, the primary income of the company
was generated from rental of the ACE House
in Wellington. AA Focus Ltd took over
guardianship as acting landlord. In keeping
with our kaupapa our tenants are Social Services
Providers Aotearoa, Multicultural New Zealand
and the New Zealand Council of Christian Social
Services who are the umbrella organisation for
another not-for-profit organisation, Kore Hiakai.
The meeting room, Te Ahumairangi, named
after the hills behind the House, has continued
to be a community meeting venue for hire.
Despite the disruption caused by the Covid
situation and changing alert levels, the room has
been hired regularly by community groups, and
on occasion, by Government agencies.
A new project this year was supporting the
revitalisation of ACE programmes in Takaka,
with the Golden Bay Workcentre Trust. Led by
Alli Gardener, coordinator: Community House
and Community Development Activities, the
project successfully delivered a programme of
courses through the year ranging from creative
writing, to beginner level arts.
Bringing the community together has been one
of the huge benefits of these classes.
In August, in response to increasing demand
from a number of Pacific community
organisations, we received a Lottery COVID
wellbeing grant to support a further 20 Pacific
groups, impacted by the pandemic, to build
capability. Credit for this project must go to Pale
Sauni, and we welcomed Sandy Harman to the team.
In addition to the core team and service, ACE
Aotearoa acts as a broker/link/referral/conduit,
connecting groups to key services in the
capability space. We have existing relationships
with foundation North, DIA Charities Services
and Community Operations, Inland Revenue,
Auckland North Community and Development
(ANCAD), Auckland Community Accounting,
Auckland Council, and Statistics New Zealand.
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ACE Learner
Outcomes Tool
The ACE Learner Outcomes tool is the result of a
collaborative sector-wide approach to measuring
learner outcomes. Its purpose is to show through
evidence that ACE learners are better off from
participating in adult community education.
The tool is freely available to all adult education
providers whether they are TEC funded or not.
The data gathered along with the learner
comments provides a powerful story for funders
and the wider community on the power and
impact of adult education. A learner completes a
pre-course survey, either on-line or in hard copy.
The survey contains five questions about the
learner’s view of their confidence to learn, use
what they have learned and apply it at home, in
work (if applicable) and out in the community.
At the end of the course the learner repeats the
survey and another four questions about their
hope for work and their future in general. In
addition each learner indicates their further
education intentions.
There is now the facility for providers to add
additional survey questions. It is aimed at those
learners who are undertaking non qualification
courses. It is the only nationwide database in
existence and has been operating since 2015.
Today we have 6463 learners, from 52
organisations, registered and 5045 learners
have completed both surveys. Learners show
significant gains in both confidence to learn and
confidence in using what is learned. Eighty-nine
percent of learners achieved all or most of their
learning goals. All learners believe they have
increased their chances of getting work and
53 percent of learners are going on to further
education.
Start of course learner comments
It’s been very hard lately trying to deal with custody
issues. So the courses will help me focus more on
getting my children back.
End of course learner comment
This course has increased my confidence. It has been
good to have a teacher in the classroom because we
can ask for specific things we need to learn, eg the my
MSD stuff etc and she will talk us through it.

Our Stories
Annual Awards Recipients 2021
EDUCATOR OF THE YEAR
TANGATA WHENUA

Gloria Hauiti

Gloria Hauiti (Tūhoe and Ngāti Purou) has been
paramount in a collaborative partnership with
Tararua REAP and Rangitane o Tamaki nui a
Rua. This collaboration has enabled regular and
professional provision of programmes for Iwi
and the community.
With her deep knowledge of traditional Māori
values and authenticity, Gloria brings a remarkable
ability to deliver the right programme, in the best
way to the tōtika/appropriate people. Gloria has
been able to engage with many who have never
participated in any form of adult or community
education. She observes what is needed and creates
solutions through her community programmes.
Gloria’s programmes support a deeper connection
to the learner’s whakapapa, whenua, whānau and
whare. Gloria does this organically – it is who
she is and what she believes is the best way she
can support people; it comes from her own life
and social work experiences. Woven into each
programme, is the knowledge that we are all
connected. Gloria is a force to behold and a
true educator.

Recipient of the Educator of the Year Tangata
Whenua, Goria Hauiti.

Gloria Hauiti with the Tararua REAP team
and whānau.
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EDUCATOR OF THE YEAR
TANGATA TIRITI

Allan Daun

Allan is a lifelong educator with over 50 years
teaching experience. He has been a primary and
secondary teacher, and began his journey with Far
North REAP seven years ago.
Allan was initially employed to support school
students completing NCEA Level 1 & 2 English and
Maths. He provided tutoring sessions after school
on a daily basis in the REAP building and continues
this mahi to this day supporting tamariki on their
NCEA journeys.
During the past three years Allan has supported
trade apprentices needing help to complete their
bookwork and connect theory with practical on the
job learning.
In 2018 when there was a Police recruitment drive
in Kaitaia Allan provided Literacy and numeracy
support sessions for individuals and groups. This
support has been extended to those wanting to
enter other services like the Royal NZ Navy and
NZ Army.
Allan is gentle but firm in his approach. He is
able to build rapport and trusting relationships
which are absolutely pivotal to the creation of
safe learning spaces for learners. These qualities
together with Allan’s extensive knowledge and life
experience make him a true taonga in Far North
communities.

Recipient of the Educator of the Year Tangata
Tiriti, Allan Daun.

Allan Daun with Board members Kathryn
Hazlewood and Hauiti Hakopa (left) and
Ako Aotearoa CEO, Helen Lomax (right).
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COMMUNITY PROGRAMME OF
THE YEAR TANGATA WHENUA

‘P’ Pull Programme

The ‘P’ Pull team with sponsor Serenah
Nicholson (right).

The New Zealand ‘P’ Pull movement was established
four years ago by Wesley Community Action when
the organisation realised there was a gap in services
for people impacted by methamphetamine.
‘P’ Pull sessions are called ‘walk-ins’ and are
run by volunteers with lived experience of
methamphetamine. Anyone affected can talk about
what they are going through without judgement.
Training is provided for facilitators by Auckland
-based Meth Education and Solution Services and
users and whānau are provided with tools using the
Te Whare Tapu Wha framework which works on
spiritual, physical, mental and whānau wellbeing.
Services are now available in 14 locations
across Aotearoa. The vision is to empower
individuals, whānau and communities to better
understand and respond to issues associated with
methamphetamine use.
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COMMUNITY PROGRAMME OF
THE YEAR TANGATA TIRITI

Tararua REAP Parent
Support Programme

Haley Butcher (centre) with ACE Aotearoa
Board co-chair Kathryn Hazlewood (left)
and Tararua REAP General Manager,
Claire Chapman (right).

Haley Butcher, who was a kindergarten teacher
for many years, came to Tararua REAP with a
mission – she wanted to provide what she saw
as much needed parent support. She quickly
established a wrap-around approach, helping
whānau set their own goals, then putting
them in touch with other local services and
re-integrating them into the community.
Tararua REAP also established a partnership
with Te Kete Hauora to run a wahakura
programme, where whānau come together to
make their pepe basket. For the first few months
of the programme a harakeke teacher runs
weaving lessons at the marae. Then there is a
3-day sleepover when they make their wahakura.
It’s a whole whānau event, something that
bonds whānau and provides an opportunity for
lots of informal learning about wellbeing.
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MEMBER OF THE YEAR
TANGATA TIRITI

Andrea Cameron

Andrea has worked at Rutherford College as their
ACE Director for the past 15 years. She has been
CLASS, secretary for over 10 years, a member
of ACE Aotearoa’s Festival of Adult learning
steering group for 5 years and hosted a national
launch of the festival. Her contribution has been
nationally recognised through the CLASS Charlie
Herbert Award.
In West Auckland there are strong community
networks and links: Andrea is at the core of this.
She connects people, ideas, programmes and
needs seamlessly. Her work ethic is remarkable,
her commitment genuine and her energy tireless.
Her ideas are always considered and she is the
voice of reason and common sense with her peers
and colleagues.

Recipient of the Member of the Year Tangata
Tiriti Award, Andrea Cameron.

Member of the year Tangata Whenua.
There were no nominations for this award in 2021.
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Entity Information
“Who are we?” and “Why do we exist?”
for the year ended 31 December 2021

LEGAL NAME OF PARENT ENTITY

Adult and Community Education (ACE) Aotearoa Incorporated

OTHER NAME OF ENTITY (IF ANY):

ACE Aotearoa

TYPE OF ENTITY AND LEGAL BASIS (IF ANY):

Incorporated Society and Registered Charity

REGISTRATION NUMBER:

CC31474

ENTITY’S PURPOSE OR MISSION:

We are the lead body for adult and community educators
and a voice for adult learners.

ENTITY STRUCTURE:

The Board is the governing body of ACE Aotearoa and determines the
organisation’s strategic direction and policies.
ACE Aotearoa currently has eight members on its Board. Its
representatives are appointed for a three-year term at the
organisation’s Annual General Meeting by current financial members
of ACE Aotearoa.

MAIN SOURCES OF THE
ENTITY’S CASH AND RESOURCES:

ACE Aotearoa derives its main sources of income from two contracts
with Tertiary Education Commission (TEC) – providing a Professional
Development Programme.

ADDITIONAL INFORMATION:

N/A

LEGAL NAME OF SUBSIDIARY ENTITY:

ACE Aotearoa Focus 2017 Limited

OTHER NAME OF ENTITY (IF ANY):

ACE Focus

TYPE OF ENTITY AND LEGAL BASIS (IF ANY):

Company and Registered Charity

REGISTRATION NUMBER:

CC54796

REGISTRATION DATE:

4 July 2017

Contact Details
PHYSICAL ADDRESS:

192 Tinakori Road, Wellington 6140, NZ

POSTAL ADDRESS:

PO Box 12-114, Wellington 6144, NZ

PHONE:

+64 4 473 6625

WEBSITE:

http://www.aceaotearoa.org.nz/

EMAIL:

admin@aceaotearoa.org.nz

FACEBOOK:

https://www.facebook.com/ACE.Aotearoa/

TWITTER:

https://twitter.com/ace_aotearoa
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Consolidated Statement of
Service Performance
“What did we do?” and “When did we do it?”
for the year ended 31 December 2021

DESCRIPTION OF THE ENTITY’S OUTCOMES:

Creating confident communities through investment of learning provision across Aotearoa to the Adult and Community
Education Sector. This includes a wide range of providers including, but not limited to, school based, literacy focussed,
English as a Second Language and rural education. This results in increased quality of training, quality of providers and
improved outcomes for learners, for many of whom this is their first successful learning experience.

OUTPUT CLASS: ADVICE, COMMUNICATION AND LIAISON:
DESCRIPTION AND QUANTIFICATION

ACTUAL 2021

Celebrate Learner Success – Adult learners’ week/He Tangata
Mātauranga festival participation numbers. Approximately one
third cancelled because of Covid and others ran with reduced
attendance

ACTUAL 2020

4175

8793

1,801

1,363

612

607

Facebook

1,542

1,160

Enews distribution

1,210

1,105

Quarterly newsletters distribution

1,023

1,068

Provide resources to support improving ACE learner outcomes –
Create learner focused digital communication strategy with learner
outcomes as the focus and where all adult learning services can be
found with easy automated navigation functionality:
Website regular traffic
Twitter

OUTPUT CLASS: DEVELOPMENT AND ASSURANCE:
DESCRIPTION AND QUANTIFICATION

Hui Fono National Event – Total
Participants attending
ACE Sector Conference National Event –
Total participants attending

ACTUAL 2021

Cancelled because of Covid –
registrations were confirmed at 200
people with a waiting list of 30 people
131

ACTUAL 2020

Cancelled because of Covid

Cancelled because of Covid

ACE Learner Outcomes – Number of
learners enrolled on/providers using the
ACE Learner Outcomes database

6,463 learners and
52 providers

6340 Learners and
51 Providers

ACE Learner Portal (ACE Place) –
Number of learners/providers using
system

335 providers and
507 users

335 providers and
479 users are signed up
to the ACE Place

Pasifika progress – what we achieved
with Foundation North Pacific Capability
project

Note this project funded by Lottery
Covid Wellbeing grant. 10 organisations
participated receiving individual
mentoring and training support.
No workshops were delivered because
of Covid.

38 Organisations participated.
37 received individual mentoring and
training support. No workshops were
delivered because of Covid.

Workshops – Number of participants in
workshops, note workshops held to July
were online due to Covid and lockdown

580

779
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OUTPUT CLASS: FACILITATING COLLABORATION:
DESCRIPTION AND QUANTIFICATION

ACTUAL 2021

ACTUAL 2020

Provide an Aotearoa / New Zealand voice No international forums attended due
at international forums:
to Covid. Published international ACE
stories in newsletter by DVV (Germany),
EAEA (Europe), and the UK Learning and
Work Institute.

During the year the team participated in
a variety of international zoom meetings.
Due to COVID-19 no international
conferences and forums were attended
in person.

Participation in ASPBAE, CONFITEA, and Participated in ASPBAE Youth
other international forums
Engagement project and input to Country
ACE report to General Assembly by
region, via Zoom.

Participation included ASPBAE
meetings, Adult Learning Australia
60th Celebration, PIMA (Promoting,
Interrogating and Mobilising Adult
Learning and Education) meetings and
an ICAE (International Council for Adult
Education) meeting.
The Director also maintained links with
Learning Link Scotland.

OUTPUT CLASS: ORGANISATIONAL HEALTH AND ASSET MANAGEMENT:
DESCRIPTION AND QUANTIFICATION

Organisational Health - Independent
verification of transparent
accountabilities and robust financial and
performance management systems
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ACTUAL 2021

Unqualified audit opinion by Grant
Thornton
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ACTUAL 2020

Unqualified audit opinion by Grant
Thornton

Consolidated Statement of
Financial Performance
“How was it funded?” and “What did it cost?”
for the year ended 31 December 2021

NOTE

Revenue

ACTUAL 2021
$

ACTUAL 2020
$

1

Donations, fundraising and other similar revenue

18,590

5,000

Fees, subscriptions and other revenue from
members

14,596

8,874

1,122,917

1,382,944

1,512

4,506

Other revenue

-

-

Total Revenue

1,157,615

1,401,324

Volunteer and employee related costs

294,154

322,489

Costs related to providing goods or services

710,712

778,056

Grants and donations made

203,036

206,212

Other expenses

22,608

24,540

Total Expenses

1,230,510

1,331,297

(72,895)

70,027

Revenue from providing goods or services
Interest, dividends and other investment revenue

Expenses

Surplus/(Deficit) for the Year

2

The Consolidated Statement of Financial Performance should be read in conjunction with the Notes to the Consolidated
Performance Report on pages 37-41
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Consolidated Statement of
Financial Position
“What the entity owns?” and “What the entity owes?”
for the year ended 31 December 2021

NOTE

ACTUAL 2021
$

ACTUAL 2020
$

Assets
Current Assets

3

Bank accounts and cash

283,178

166,561

Debtors and prepayments

468,570

361,370

Other current assets

159,904

158,611

Total Current Assets

911,652

686,542

2,393,869

2,409,393

Total Non-Current Assets

2,393,869

2,409,393

Total Assets

3,305,521

3,095,935

445,351

162,044

Employee costs payable

29,037

29,863

Total Current Liabilities

474,388

191,907

Total Liabilities

474,388

191,907

2,831,133

2,904,028

999,558

1,072,453

1,831,575

1,831,575

2,831,133

2,904,028

Non-Current Assets

4

Fixed Assets

LIABILITIES
Current Liabilities

3

Creditors and accrued expenses

Total Assets less Total Liabilities (Net Assets)
Accumulated Funds

5

Accumulated surpluses or (deficits)
Reserves
Total Accumulated Funds

The Consolidated Statement of Financial Position should be read in conjunction with the Notes to the Consolidated
Performance Report on pages 37-41
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Consolidated Statement of
Cash Flows
“How the entity has received and used cash”
for the year ended 31 December 2021

ACTUAL 2021
$

ACTUAL 2020
$

CASH FLOWS FROM OPERATING ACTIVITIES
Cash was received from:
Donations, fundraising and other similar receipts

18,590

5,000

Fees, subscriptions and other receipts from members

14,596

8,874

1,191,548

1,390,562

1,371

4,506

-

-

Payments to suppliers and employees

993,650

1,177,591

Donations or grants paid

107,460

242,872

Net Cash Flows from Operating Activities

124,995

(11,521)

Receipts from providing goods or services
Interest, dividends and other investment receipts
Other Revenue
Cash was applied to:

CASH FLOWS FROM INVESTING AND FINANCING ACTIVITIES
Cash was received from:
Receipts from the sale of investments

50,000

Cash was applied to:
Payments to acquire property, plant and equipment

7,084

-

Payments to purchase investments

1,295

3,726

(8,379)

46,274

Net Increase / (Decrease) in Cash

116,616

34,753

Opening Cash

166,562

131,808

Closing Cash

283,178

166,561

283,178

166,562

Net Cash Flows from Investing and Financing Activities

This is represented by:
Bank Accounts and Cash

The Consolidated Statement of Financial Position should be read in conjunction with the Notes to the Consolidated
Performance Report on pages 37-41
For and on behalf of the board

Director
Date: 20 May 2022

Co-chair
Date: 20 May 2022

Co-chair
Date: 20 May 2022
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Consolidated Statement of
Accounting Policies
“How did we do our accounting?”
for the year ended 31 December 2021

Basis of Preparation
Adult and Community Education (ACE) Aotearoa has elected
to apply PBE SFR-A (NFP) Public Benefit Entity Simple
Format Reporting - Accrual (Not-For-Profit) on the basis that
it does not have public accountability and has total annual
expenses equal to or less than $2,000,000. All transactions in
the Performance Report are reported using the accrual basis
of accounting. The Performance Report is prepared under
the assumption that the entity will continue to operate in the
foreseeable future. The Performance Report is prepared on a
consolidated basis which consists of the parent entity
ACE Aotearoa and the subsidiary entity ACE Aotearoa Focus
2017 Ltd.

The rates of depreciation are as follows:
- Land
0%
- Buildings
2.5% - 4%
- Furniture and Fittings
10.5% - 20%
- Office Equipment
20% - 48%
- Computer Equipment
20% - 48%
- Intangible Assets
33.3%

Basis of Consolidation
The Group has elected to apply PBE IPSAS 35 Consolidated
Financial Statements.

Income Tax
ACE Aotearoa and ACE Focus are both registered charities
and accordingly are exempt from Income Tax under the
provisions of the Income Tax Act 2007.

The Group performance report consolidates the Parent,
being ACE Aotearoa and its 100% owned subsidiary ACE
Aotearoa Focus 2017 Ltd.
In preparing the Consolidated Financial Statements, all
intercompany balances and transactions, and unrealised
profits arising within the Group are eliminated in full.
Measurement Base
These financials statements have been prepared on a
historical cost basis unless otherwise stated.
Revenue
TEC contract revenue is included in operating revenue
when earned, based on either services performed or costs
incurred. Where funds have been received but not yet
earned, this will be recorded as a liability under Revenue
Received in Advance.
Grants and Donations
Grants and donations are recognised as revenue at the point
when receipt is formally acknowledged where no conditions
are attached.
Debtors
Debtors are stated at their estimated realisable value. Bad
Debts are written off through the Statement of Financial
Performance when they are no longer considered
recoverable.
Fixed Assets and Depreciation
All fixed assets are initially recorded at cost. Land and
buildings are subsequently revalued every three years to
the net current value, as determined by an Independent
Registered Valuer. Any revaluation surplus arising on the
revaluation of land and buildings is transferred directly to
the asset revaluation reserve which forms part of equity.
Other fixed assets are recognised at cost less accumulated
depreciation. Depreciation has been calculated using rates
as set out below. Gains and losses on disposal of fixed assets
are taken into account in determining the operating result for
the year.
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Not Depreciated
Straight Line
Diminishing Value
Diminishing Value
Diminishing Value
Diminishing Value

Goods and Services Tax (GST)
ACE Aotearoa is registered for GST. The financial statements
have been prepared on a GST exclusive basis, except for
debtors and creditors which are stated with GST included
(where applicable).

Employee Entitlements Payable
Employee entitlements to salaries, wages and annual
leave are recognised when they accrue to employees. The
annual leave liability has been calculated on an actual leave
entitlement basis at current rates of pay.
Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise
cash balances and bank balances, excluding Term Deposits which
are recognised as short-term deposits

Provision for Grants

Grants are recognised when they are approved as a cost in the
Statement of Financial Performance and as a provision in the
Statement of Financial Position. Payments are recognised against this
provision leaving the balance showing the entity’s obligations that are
payable once the recipient has complied with the conditions of the
grant.

Changes in Accounting Policies
There was no change in accounting policies during the
financial year. (Prior year – none)
Comparative figures relating to term deposits in the
Consolidated Statement of Financial Position and
Consolidated Statement of Cash Flows have been
reclassified for disclosure purposes.
Changes in Accounting Estimates
There are no changes in accounting estimates during the
financial year (Prior year - None).

Notes to the Consolidated
Performance Report
for the year ended 31 December 2021

NOTE 1 : ANALYSIS OF REVENUE
REVENUE ITEM

ANALYSIS

Donations and other similar revenue

Donations

18,590

5,000

Total

18,590

5,000

3,152

3,500

Revenue from sales to members

11,444

5,374

Total

14,596

8,874

1,067,069

1,270,279

-

59,889

55,848

52,777

1,122,917

1,382,944

Interest

1,512

4,506

Total

1,512

4,506

Fees, subscriptions and other
revenue from members

Revenue from providing goods
or services

Fees and subscriptions from members

Revenue from grants or contracts for
service with central government
Revenue from commercial activities
Lease or rental revenue
Total

Interest, dividends and other
investment revenue

2021
$

2020
$
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NOTE 2 : ANALYSIS OF EXPENSES
EXPENSE ITEM

ANALYSIS

Volunteer and employee related costs

Salaries and Wages

Costs related to providing goods or
services

Grants and donations made

Other expenses

2020
$

293,251

322,004

ACC levies

590

485

Staff training

313

0

Total

294,154

322,489

Direct costs relating to service
delivery

568,210

774,147

Administration and overhead costs

142,502

3,909

Total

710,712

778,056

PD Grants made

161,158

153,475

FoAL

41,878

52,737

Total

203,036

206,212

Depreciation

18,675

18,640

Amortisation

3,933

5,900

22,608

24,540

Total
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NOTE 3 : ANALYSIS OF ASSETS AND LIABILITIES
EXPENSE ITEM

ANALYSIS

Bank accounts and cash

Cheque account balance

163,389

98,406

Savings account balance

119,789

68,155

Total

283,178

166,561

Accounts receivable

435,878

295,885

Prepayments

11,943

65,319

GST Receivable

20,442

-

307

166

Total

468,570

361,370

Short term deposits

159,904

158,611

Total

159,904

158,611

4,848

20,548

13,200

12,000

-

7,364

Income in Advance

96,211

8,282

Provision for Grants

209,626

114,050

Committed Grants Unspent

120,696

-

770

(200)

162,044

162,044

5,645

3,474

Holiday pay accrual

23,392

26,389

Total

29,037

29,863

Debtors and prepayments

Other receivables

Other current assets

Creditors and accrued expenses

Trade and other payables
Accrued expenses
GST Payable

Credit Cards
Total
Employee costs payable

Wages and salaries earned but not
yet paid

2021
$

2020
$
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NOTE 4 : PROPERTY, PLANT AND EQUIPMENT
2021
Asset class

Land
Buildings
Furniture and fixtures
Office equipment
Computers (including software)
Intangibles - ACE Place Portal
Total

Closing
Carrying
Amount

Opening
Carrying
Amount

Revaluation
and
Adjustments

Purchases

Sales /
Disposals

1,700,000

-

-

-

-

1,700,000

684,867

-

-

-

(15,117)

669,750

10,318

-

3,522

-

(1,992)

11,848

1,695

-

1,444

-

(514)

2,625

713

-

2,118

-

(1,052)

1,779

11,800

-

-

-

(3,933)

7,867

2,409,393

0

7,084

0

(22,608)

2,393,869

Current Year
Depreciation and
Amortisation

2020

Land

1,700,000

-

-

-

-

1,700,000

700,000

-

-

-

(15,133)

684,867

12,612

-

-

-

(2,294)

10,318

Office equipment

2,249

-

-

-

(554)

1,695

Computers (including software)

1,727

-

-

(355)

(659)

713

17,700

-

-

-

(5,900)

11,800

2,434,288

-

-

(355)

(24,540)

2,409,393

Buildings
Furniture and fixtures

Intangibles - ACE Place Portal
Total

Valuation was carried out by Quotable Value on the property at 192 Tinakori Road on a market basis using the sales comparison
method. The value at 31 December 2019 was $2,400,000.

NOTE 5: ACCUMULATED FUNDS
2021
Description

Opening Balance
Surplus
Asset revaluation adjustment
Closing Balance

Accumulated
Surpluses or
Deficits

Asset Revaluation
Reserves

Total

1,072,453

1,831,575

2,904,028

(72,895)

-

(72,895)

-

-

-

999,558

1,831,575

2,831,133

2021

Opening Balance
Surplus
Adjustments
Closing Balance

40

ACE Aotearoa Consolidated Performance Report 2021

1,002,426

1,831,575

2,834,001

70,027

-

70,027

-

-

-

1,072,453

1,831,575

2,904,028
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NOTE 6: COMMITMENTS AND CONTINGENCIES
Commitment

Explanation and Timing

Commitments to lease or rent assets

Less than 1 Year

2021
$

Between 1 - 2 Years

2020
$

1,127

2,704

0

1,127

NOTE 7: RELATED PARTY DISCLOSURES
Value of Transactions
Description of Related Party Relationship

Description of the Transaction (whether in
cash or amount in kind)

2021
$

2020
$

Board Members

Fees & Honoraria

14,000

14,750

Board members (Hui Fono Advisory Group)

Fees & Honoraria

500

-

Board members (Professional Development
Steering Groups)

Fees & Honoraria

-

500

Board members (Contractual work)

Contracts

68,250

124,033

During the year, a number of grants were provided to organisations who are considered to be related parties to ACE Aotearoa.
The grants are provided on an arms length basis and are subject to certain eligibility criteria. Professional Development Grants
are approved by the Professional Development Selection Panel.

NOTE 8: COVID IMPACT

The outbreak of COVID-19 and the subsequent quarantine measures imposed by the New Zealand and other governments as
well as the travel and trade restrictions imposed by New Zealand and other countries at various times during 2021 have caused
disruption to businesses and economic activity.
The entity considers this to be a non-adjusting post balance sheet event and accordingly no potential financial effects of
COVID-19 have been reflected in the entity’s financial statements at 31 December 2021.
The Board consider that while the general economic and social impacts arising from COVID-19 have given rise to some
challenges in the delivery of services, they have had minimal financial effect on ACE. Funding has been secured through to the
end of 2023. Accordingly, ACE continues to adopt the going concern basis in preparing the financial statements.

NOTE 9: EVENTS AFTER THE BALANCE DATE

No matter or circumstance has occurred subsequent to year end that has significantly affected, or may significantly affect, the
operations of ACE.
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