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‘Kua tawhiti ko te haerenga mai, kia kore e haere tonu
He tino nui rawa ou mahi, kia kore e mahi nui tonu.’
‘We have come far too far, not to go further
We have done too much, not to do more.’
Ta Hemi Henare, 1988.
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Co-chairs’ Overview
E ngā maunga, E ngā awa, E ngā moana, E ngā waka, Tēnā kōtou kātoa.
Ka hūri ki ngā tini mate o te tau kua pāhuri, haere, haere, haere ki te pō,
e kōre e hōki mai. Kei te mihi, kei te tangi.
Ka hūri ki a tātou te hungaora, Mauri ora ki a kōutou.
Tēnā kōutou
Tēnā kōutou
Tēnā tātou kātoa.
This annual report provides an overview of our
achievements in 2020.
2020 was unprecedented due to the worldwide COVID-19
pandemic. As with all other organisations in New Zealand
ACE Aotearoa was impacted. In particular, for the first time
in 13 years the annual ACE Aotearoa Conference was
cancelled. To meet administrative requirements ACE
Aotearoa did organise a successful online Zoom AGM that
was held in October. Board members whose term was due
to expire in 2020 readily agreed to an extension till the
next AGM in 2021.
ACE Aotearoa had moved all functions to the Cloud
prior to the pandemic. This meant that the organisation
had a seamless move when the lockdown was put into
place. Staff stepped up to the plate through attendance
at weekly Zoom meetings and workshops were quickly
moved online. The sector as a whole also responded
quickly. In fact comparative research indicated that
ACE providers in New Zealand adapted very well to
the new environment.
2020 activities that were delivered include Hui Fono held
in February in Hokitika where over 140 people were
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welcomed to the Arahura Marae in Hokitika. The Festival
of Adult Learning also went ahead with over 8,000
participants throughout New Zealand.
The Board was very focussed on the development of a
new strategic plan for ACE Aotearoa. This was worked on
throughout the year and the final version was shared with
staff in December. Staff will go through a process early
in 2021 and the Board will then communicate the plan to
the sector.
At the November meeting of the Board Kathryn
Hazlewood was elected as the new Co-chair Tangata Tiriti.
Tracey Shepherd has stood down from the role due to her
work commitments. Tracey was highly valued for her
stewardship in this role and will be greatly missed.
We also worked closely with the Tertiary Education
Commission and the Ministry of Education. In May we
were delighted to hear of the government commitment
to the sector with additional funding for providers and
certainty of funding for ACE Aotearoa in future years.
The Tertiary Education Commission has been working
closely with us to develop a revised contract that will work
well for the future. We have greatly valued this work.

As usual the Board met quarterly and got regular
updates on progress during the year through two subcommittees – Finance, Audit and Review, and Policy and
Communications. Two of these meetings were held via
Zoom which worked well. The Strategic Alliance and
Capability Steering Groups have met regularly to discuss
policy initiatives and provide advice and support as
required.
In many ways 2020 was a most challenging year for the
ACE sector. We are proud of the way the sector and ACE
Aotearoa managed to continue to deliver during a time
of national crisis.
No reira, tēnā ano kōutou e tautoko nei i te kaupapa
o ACE Aotearoa.
Tēnā kōutou, tēnā kōutou, tēnā tātou kātoa.

Jay Rupapera
Co‑chair

Kathryn Hazlewood
Co‑chair

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Director’s Report
2020 was a year like no other. ACE Aotearoa celebrated significant investment from
government both into ACE Aotearoa and the ACE sector. Not only did we manage
through the COVID-19 pandemic but we used the experience to trial new ways of
operating across the digital platforms. We focussed on policy development with the
Ministry of Education and developed a strong working relationship with the Tertiary
Education Commission (TEC). We also updated ACE House. We now have very modern
Zoom facilities and have spruced up the front room of the house where ACE staff work.
We were lucky to have held Hui Fono in Hokitika in
February before lockdown. It was a stunning event.
The feedback from attendees was very positive, with
many noting the learning that occurred through a range
of activities and interacting with others. We were not
so lucky with our Annual Conference that was cancelled
for the first time. We did manage to have an AGM,
albeit through Zoom.

As well as working closely with the Ministry of Education
on new policy developments we successfully renegotiated
our contract with TEC which was signed off in December
2020. This new contract has a strong focus on working
with providers to deliver for learners. The staff at the
Ministry of Education and TEC have worked wonders this
year and ACE Aotearoa has felt particularly supported
by them.

The Festival of Adult Learning activities mostly went
ahead, with a great launch event – a photographic display
focusing on adult learners – held in Christchurch managed
by Jennifer Leahy from Ako Aotearoa. We combined some
of the proposed Year of Lifelong Learning activities into
the festival week with two Zoom seminars.

In what was a very challenging year the staff at ACE
Aotearoa delivered all that was required of them and
more. The staff adapted to new ways of operating and
assisted in training the sector. I cannot speak more highly
of their commitment and professionalism.

Digital platforms also allowed us to maintain international
connections. The Director was invited to participate in the
60th Anniversary of Adult Learning Australia (via Zoom),
we kept up to date with the impact of COVID-19 in other
jurisdictions and there were regular international PIMA
(Promoting, Interrogating and Mobilising Adult Learning
and Education) meetings. Although travel was severely
curtailed the Director managed to visit a few providers
including WEA in Southland and an event organised by
Literacy Waitakere in West Auckland. The Director
continued to represent ACE Aotearoa on the ACC Older
Persons Panel. This provides another opportunity for
ACE to be represented in different sectors.
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Colin McGregor
Director

Sustainable ACE –
Our People Our Stories
Creating opportunities

A group of learners from Te Whenua Tupu o Hauā learning hub.

Te Whenua Tupu Ake o Hauā is an agri-tech learning hub
that Ngāti Hauai is developing north of Morrinsville in
the Waikato. They are working to create a positive future,
not just for their members but for the region as a whole.
The iwi is working in partnership with Wintec but uses an
iwi model for recruitment, training and support. Part of
the plan is to restore the local economy so they have
established local businesses. Courses include Landscaping
and Construction L3 and General Horticulture L3.
A planned L3 Food Processing course will give many
women in low paying jobs in food processing a chance
to get onto a career pathway. Applied Science is next
on the list. The iwi has targets for lifting the achievement
of its members at every education level.
Autumn 2020

Connection and community through The Muse
The Music Muse Community Trust in Otautahi
Christchurch is changing the mindset of people, including
the elderly, people with a disability or memory loss and
those who accidently find themselves making music at
public events. They provide classes in music theory,
ukulele and percussion, vocal and performance skills, as
well as the opportunity to sing in a choir or casual singing.
Rockers of Ages is a singing project for older people in
four less well-off regions of the city where the impact of
the earthquakes was most severe. Their choirs join up for
their performances. When the project started The Muse
had a partnership with the DHB’s Community and Public
Health – and people were referred. They also had a
collaboration with Burwood Hospital. Today, because
it is so well-known, people join up themselves.

Members of one of the Muse’s many choirs.

Autumn 2020

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Parenting support at Tararua REAP
Haley Butcher, who was a kindergarten teacher for many
years, came to Tararua REAP with a mission – she wanted
to provide what she saw as much needed parent support.
She quickly established a wrap-around approach, helping
whānau set their own goals, then putting them in touch
with other local services and re-integrating them into
the community. REAP also established a partnership with
Te Kete Hauora to run a wahakura programme, where
whānau come together to make their pepe basket. For the
first few months of the programme a harakeke teacher
runs weaving lessons at the marae. Then there is a 3-day
sleepover when they make their wahakura. It’s a whole
whānau event, something that bonds whānau and
provides an opportunity for lots of informal learning
about wellbeing.
Spring 2020

Weaving lessons on the local marae.

K’aute Pasifika – expanding ACE opportunities in Hamilton
At a community fono in January 2019 Hamilton’s Pasifika
leaders discussed priorities for health, education and
wellbeing services in the Waikato region. The fono was
facilitated by the K’aute Pasifika Trust which has been
providing health, education and social services in
Hamilton for over 20 years. Recently K’aute has been able
to take advantage of government funding for two training
programmes providing one-to-one support for people to
get into employment or further education. Their 10-week
Ministry of Education Talanoa Ako programme also has
ACE outcomes, helping parents understand NCEA, the
pathways to further education and training, and the
support they need to provide for their children. K’aute
Pasifika is about to build the first Pan Pasifika Hub in
the country.
Spring 2020
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The K’aute Pasifika team.

Rotorua Community Youth Centre –
connecting, educating and supporting rangatahi
The Rotorua Community Youth Centre is a youth-onestop-shop providing development workshops, support for
transitioning into employment and health services. Most
of their workshops (such as Music Factory; Performance
Factory; Dance Factory; and a DJ Factory) use creativity
first to engage young people, and then to teach them
basic skills such as problem solving, teamwork,
communication skills, self-belief and a positive attitude –
all skills that an employer is looking for. At the beginning
of Alert Level 4 they selected four programmes to go
online, providing opportunities for young people to
connect during isolation. When the lockdown levels
finished young people have been able to carry on with
the online workshops or integrate into other online or
face-to-face workshops within the Rotorua Youth Centre.
Winter 2020
Online workshops via Zoom.

Shama – supporting connected, confident and
protected ethnic women,

Participants in one of Shama’s community-based programmes.

Shama Ethnic Women’s Trust is a community hub for
ethnic families in and around Hamilton. It provides social
services and a life skills programme for those living in
the region, as well as a national resource for women who
have experienced sexual violence – and an education
programme for mainstream providers. As well as these
personal development programmes Shama helps women
to find work by referring them to agencies where they can
get help to write a CV or learn about job opportunities.
A cross-cultural parenting programme, in collaboration
with the Red Cross helps people to decide both what
they want to retain from their own culture and what
new parenting skills they will embrace. This successful
programme will be provided nationally. Shama also
played an important role providing information to
ethnic women about the pandemic.
Summer 2020

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Sustainable living skills in a changing world
A classroom-based or online programme of eight learning
guides on Future Living Skills is becoming more popular
and will soon include a new module, the local economy.
Over fourteen local bodies are members of the trust with
more than 40 facilitators working in these council areas.
Funding from the Waste Management Fund now means
that anyone can access the basic material. The learning
guides, which are all designed to be used by groups, are
on: energy efficiency; eco building; water use and river
protection; organic veges and growing crops at home;
waste minimising in your consumer choices; healthy food;
travel options and their carbon impacts; and community
reliance – which links with emergency preparedness.
Facilitators say that a lot of the value of the course is in
bringing people together.

A Future Living Skills workshop in action.

Summer 2020

Thrive Whanganui thrive – Skills for social enterprise

Petrina Clark and Adrian Campbell with some of their
greeting cards.

COVID-19 has recently given new charitable trust, Thrive
Whanganui, access to another pool of funding (MBIE’s
Regional Business Partner Network) so they can increase
their work – building social enterprise capability in the
wider Whanganui region. Thrive offers a number of
workshops including sessions which help people to
analyse the risks and assumptions associated with their
idea and develop a business plan. Many of those asking
for support are women and Māori. In partnership with
the Mentoring Foundation Thrive also delivers training
for both mentors and mentees. With Thrive’s support
Petrina Clark and Adrian Campbell have established Awhi
Mai, a te reo Māori greeting card business. They now
have five cards on sale in three different cities – and on
their website.
Summer 2020
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KEY DELIVERABLES 2020

Advice, Communication
and Liaison
Funding source: Crown

Event/project

Key indicators of success

Key outcome sought

Progress

Celebrate learner
success

- Festival of Adult Learning/
Ahurei Ākonga participation
numbers and diversity of activity

Value of ACE to whānau,
communities, society and
economy recognised

Over 8,700 participants
recorded. Number of ACE
providers/organisations
receiving funding for
events: 38

Provide resources
to support
improving ACE
learner outcomes

- Create learner focused digital
communication strategy with
learner outcomes as the focus
and where all adult learning
services can be found with easy
automated navigation
functionality

Ready access to reliable
and accurate information
on ACE matters

Website traffic average
over year: 1,365
Twitter at December 2020:
612
Facebook likes average:
1,160
E News distribution
at December 2020: 1,105
Newsletter Distribution
at December 2020: 1,068

Provide Services
to support
improving ACE
learner outcomes

- Identification and clarification
of issues to inform policy
discussions, and/or address gaps
in existing ACE service provision
with a focus on improving ACE
learner outcomes
- Feedback from sector on
proposals to make submissions
or raise issues

ACE learner access to fit
for purpose services is
facilitated
Proactive issue resolution
with effective solutions

Worked closely with the
Ministry of Education and
ACE providers on policy
discussions around the
ACE sector. Completed
through a number of
workshops and discussions
at Strategic Alliance and
Capability Steering Group

- Issues identified, solutions
proposed or trialled

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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OUTPUT CLASS

Development and Assurance
Funding source: Crown
Funding source: Crown

National events

Key indicators of success

Key outcome sought

Progress

Huifono

- Number of Māori participants
- Number of Pasifika participants

Improved ability to deliver
effective services to Māori
and Pasifika ACE learners

141 Hui Fono
participants

Professional
Development
Grants

Key indicators of success

Key outcome sought

Progress

Application Rounds

- Number of applications

Effective targeting of
available resource to high
impact initiatives

Applications over two
rounds: 21

- Quality of applications

Quality on par with
previous years

Professional
Development
Services

Key indicators of success

Key outcome sought

Progress

Workshops

- Numbers of participants in
workshops

Increased practitioner
capability resulting in
improved learner
outcomes

Number of workshops:
17

- Range of topics and locations

12
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Number of participants:
688

Funding source: Crown

National
projects

Key indicators of success

Key outcome sought

Progress

ACE Learner
Outcomes

- Number of learners enrolled
on/ providers using the ACE
Learner Outcomes Database

Value of ACE to society and
economy being recognised

6,340 learners enrolled
as of December 2020
with 51 providers

ACE Leaner Portal
(ACE Place)

- ACE Place system
implemented

ACE learners have dedicated
system to assist them manage
their learning

479 users and 335
providers as of
December 2020

- Number of learners/providers
using system
ACE Sector Standards

- Standards implemented

Consistent services available
to ACE learners nation-wide

Sector Standards
implemented and
resources on website

National
projects

Key indicators of success

Key outcome sought

Progress

Facilitating Pasifika
community
organisations to make
funding applications

- 20 organisations per year

Pasifika community
organisations have access to
philanthropic funding for
community needs

37 groups assisted

- Quality of applications

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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OUTPUT CLASS

Facilitating Collaboration
Funding source: Other
ACE Aotearoa self-funds the promotion and facilitation of collaboration within and across sectors to better support
whānau, inter-generational and adult learners, and the building of communities of learners.

Collaborative
activities

Key indicators
of success

Key outcome
sought

Progress

Appropriate and effective
support to providers

- Feedback from
providers/applicants

Effective targeting of
available resource to
improve learner outcomes

Positive feedback on
workshops, and Hui Fono

Provide an Aotearoa/
New Zealand voice at
international forums

- Participation in ASPBAE,
Adult Learning Australia
and other international
forums

Contribution to
international initiatives
on adult learning

ACE Aotearoa represented
at ASPBAE, Adult Learning
Australia and PIMA

14
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OUTPUT CLASS

Organisational Health
and Asset Management
Funding source: Other

Event/project

Key indicators of success

Key outcome sought

Progress

Annual General
Meeting

- Participation by members

Mandate for ongoing work

AGM completed by Zoom.
Members present: 26

Organisational
Health

- Existence of products and
supplies for members

Sustainable national body
for ACE sector

Positive feedback from
workshops

- Feedback from members

- Independent verification of
transparent accountabilities
and robust financial and
performance management
systems

Four quarterly newsletters
published

- Relevant, meaningful
up-to-date constitution
Maintenance and
Management of
ACE House

- ACE House retains value and
is available for sector use

ACE sector maintains
key asset

ACE House retains building
Warrant of Fitness with
regular fire drills and monthly
fire alarm and safety checks

Effective
stakeholder
engagement

- Constructive relationships
with political, business and
community leaders

Improved understanding
of value of ACE

Frequent engagement with
Ministry of Education and
Tertiary Education
Commission officials
Meetings with politicians

Membership
services

- Positive feedback from
members

Maintain the value
proposition of membership
Deliver resources and tools
that add value in services
for ACE learners

Positive feedback on key
events (Hui Fono, Festival
of Adult Learning and
workshops)

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Event/project

Key indicators of success

Key outcome sought

Progress

Administration
Services

Standard Operating Procedures
updated and in place. Updated
electronic distribution system

Robust systems in place

Systems working well

Board Support

Quality and timeliness of
documentation, relationship
between Board and Operations

Positive feedback from Board

Board feedback to ACE team
positive

Financial
Management

Positive feedback from
Auditors, accuracy of reports
and timeliness of payments,
positive feedback from Finance
Audit and Risk sub-committee

Strong financial performance

Clear audit opinion received

Technology
Services

Electronic systems work well

Organisation performs
without IT issues

Electronic systems updated
in 2019 to Cloud-based
technology

16
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ACE Learning
in the Community
Adult learning in Aotearoa is delivered in a vast array of settings,
often in response to a community need. It is therefore difficult to determine
how many learners are actively engaged in learning at any one time.
Over the past couple of years, ACE Aotearoa has surveyed members to gather data on learner numbers and
programmes in their communities. The information below is a conservative estimate of learners and programmes
and is a sample of the range of programmes on offer.

46,997
4,291

learners
programmes

Sample range of programmes offered
• Te Reo Māori

• Confidence in Public Speaking

• Practical Tax

• Literacy and Numeracy

• Starting a Small Business

• Self‑defence for Women

• Pre‑employment Skills Course

• Beekeeping

• Wills and Family Trusts

• Financial Literacy

• Mixed-media Workshops

• Nutrition and Exercise

• Community Gardens

• Health Literacy

• Business and Computing

• ESOL

• Digital Literacy

• Helping Your Child Learn

• Computers in Homes

• Learner and Restricted
Driver Licence

• Creative Writing

• E‑business: Getting Started
Workshop

• Parenting in Prison

• How to Teach Adults

• Facilitation Skills for Hui

• New Zealand Sign Language

• Website Design

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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ACE Sector
Strategic
Alliance

ACE Sector
Capability
Steering Group

The Sector Alliance met three times in 2020 (one
combined with the ACE Sector Capability Group).
The Alliance consists of representatives from:

The sector capability group had one joint Zoom meeting
with the ACE Sector Alliance. The membership of the
group is:

• Community Learning Association through Schools
(CLASS)

• English Language Partners New Zealand (ELPNZ)

• English Language Partners New Zealand (ELPNZ)

• Ako Aotearoa

• Federation of Workers’ Education Associations (FWEA)

• Ministry of Education

• Literacy Aotearoa

• Tertiary Education Commission

• Rural Education Activities Programmes Aotearoa
(REAP Aotearoa)

• Pasifika Representative

• Te Runanga o Te Ataarangi
• Pasifika Representative
• ACE Aotearoa (representing small providers)
We welcomed John Sullivan from WEA Canterbury as the
new WEA representative. John has added great value to
the Alliance.
Meetings were held by Zoom and were well attended.
The TEC and the Ministry of Education actively engaged
with these meetings that focused on the ACE sector vision
and funding.
Following discussion with the Strategic Alliance members
and ACE Sector Capability Steering Group it was agreed
that one group would be established in 2021. (There is
similar membership across both groups). Consultation
took place to establish new terms of reference and the
first meeting of the new group was planned for the first
quarter of 2021.

18
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• Literacy Aotearoa

• ACE Aotearoa
Following joint meetings in 2019, it was decided that a
new group would be formed from Strategic Alliance
members and the ACE Sector Capability Group with scope
for an additional representative. Terms of reference have
been developed for this new group.

Professional Development
Building Sector Capability during
COVID times
Dealing with the impact of COVID-19, lockdowns and
alert levels drove the focus of our professional
development work in 2020. There was a visible urgency
around being prepared, resourced and ready for online
teaching and meeting.

Workshops
The responses to a sector survey during lockdown to
understand how the sector was managing the COVID-19
situation, told us that providers had moved quickly online
to maintain business as usual during this unusual time.
Workshop uptake was phenomenal, reaching capacity
level at 100 people in one session. Interest in learning
about Zoom was high with many providers and educators
keen to get up to speed quickly so that they could stay a
step ahead while working from home. The sessions were
tailored to instruction for meeting and teaching, keeping a
focus on building skill and knowledge for use – such as
considering online platform functions to replace or renew
in -person practice. The Google Classrooms and Suites
offered new ways of thinking about file storage, keeping
engagement, and exploring different ways for activity
-based online teaching. Feedback included comments
such as:

“Absolutely loved the learning – was able to connect
my learners to Zoom classes, and learnt how to use the
tools to better support them.”

17
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Teaching Standards
If you are teaching, how do you know you are any good?
A highlight this year was the introduction of an online
panel to discuss all things good and dodgy about
teaching. The panel discussions were branded under the
Pretty Dodgy to Better-Gogy teaching series started in 2018
through the face-to-face workshops. The panel was
streamed live via Facebook and addressed a range of
topics from educators and learners dealing with racism,
using learner culture and language to inform teaching,
conspiracy theories and teaching critical thinking, and
analysing learner information to reflect on, evaluate, and
improve the effectiveness of teaching. Our panel members
were Jennifer Leahy (Sector Services Manager, Southern
Hub, Ako Aotearoa), Bruce George (National Curriculum
Manager, Literacy Aotearoa), Aiono Manu Faaea (Senior
Pasifika Manager, Manukau Institute of Technology),
Te Ataahia Hurihanganui (Māori Language Education
Consultant, Reo Rua) and Riki Anderson (Kaiārahi Te
Atakura Wairarapa, UCOL).

Adult and Community
Education

How to identify you are meeting the

Teaching Standards

Standards
Commitment

Indicators
1. Respond effectively to the
diverse cultural foundations,
languages and cultural
experiences of individuals
and groups of learners

1.1 Demonstrate knowledge and understanding of the
social, cultural and physical influences on learning
by working effectively in all contexts of learning
1.2 Design for learning with inclusive and effective
teaching approaches, resources, technologies to
inform learning assessment activities
1.3 Adjust teaching approaches to address the needs
of individuals and groups of learners

2. Continual drive for ongoing
learning and development of
professional practice

2.1 Initiate and take advantage of opportunities to
advance personal professional knowledge and skills
to benefit learners
2.2 Analyse learner information to reflect on, evaluate
and improve the effectiveness of teaching
2.3 Examine own beliefs and the impact on practice
and the achievement of learners

Knowledge

3. Promote a collaborative,
inclusive and supportive
learning environment

3.1 Incorporate successful strategies to engage and
motivate learners

4. Analyse and appropriately use
learner information which has
been gathered formally and
informally

4.1 Analyse with the learner their experiences to identify
progress and ongoing learning needs

3.2 Foster trust, respect and cooperation with and
among learners

4.2 Use learner experiences to give regular and ongoing
feedback to guide and support further learning
4.3 Seek peer comment and/or review, if required

ONLINE WORKSHOPS

Practice

5. Design and plan the best
learning programme

5.1 Use planning to connect content knowledge with
effective ways of learning

6. Implement the best learning
programme

6.1 Use teaching to connect content knowledge with
effective ways of learning

7. Use personal reflections and
problem solving effectively

7.1 Use feedback from communities and learner
information to reflect on and evaluate the
effectiveness of teaching
7.2 Assist learners to carefully consider information
and ideas to reflect on their learning

PARTICIPANTS

Adult and Community Education Teaching Standards

How to identify you are meeting the
Teaching Standards. Download the PDF
from: www.aceaotearoa.org.nz/sites/
default/files/ACE%20Teaching%20
Standards%20Indicators.pdf

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Hui Fono participants enjoying the warm Hokitika welcome.

Māori and Pasifika Professional
Development Hui Fono
Up to 150 Māori and Pasifika adult and community
educators came together in Hokitika 26–27 Hui-tanguru
(26–27 February) celebrating 13 years of this unique
event. It continues to provide professional development
to a workforce that has the least access and represents
the highest proportion of a population underserved
in education.
Hui Fono was held in collaboration with the iwi of Ngāti
Waewae at Arahura marae, supported by WestREAP. The
theme for 2020 was Te Tatau Pounamu, The Pounamu Door.
The Doorway of Peace. The theme was gifted by mana
whenua of Ngāti Waewae as an opportunity to learn the
history of Te Wai Pounamu, and explore the relationship
between this metaphor and our roles as educators and
restorers of peace. The theme embodied the values and
fundamental nature of Māori and Pasifika knowledges,
realities, and practices, especially when considered as an
academic discipline in adult and community education.

The Interface of Māori and Pacific Culture:
The Pounamu and Kava Door through Lifelong
Learning, Edmond (Ed) Fehoko
The faikava is a well-known ceremonial cultural practice
that in recent times has been adapted as an informal and
recreational activity embedded in the activities of some
churches and other agencies in New Zealand. This
presentation explored how Edmond has used this social
practice as a hub for informal and formal talanoa whilst
building and transmitting cultural knowledge.

20
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Edmond described his session:

“My talanoa was the use of kava and how that is an
effective tool for social and educational learning. The
beautiful history of kava allows this to be an alternative
tool and space to connect and share knowledge
especially for our Pacific people. I was not only sharing
my knowledge in my session but I was also listening
to people’s stories around the kava bowl, their wins as
well as the challenges they experience within their
communities.”
WestREAP Learning Exchange
Another ako learning exchange involved a site visit to
WestREAP a local ACE provider in Hokitika. WestREAP
highlighted their work in local communities across the
Westland and Grey districts (from Jackson Bay in the
south, to Punakaiki in the north and east to Otira), how
they connect learners to opportunities, filling gaps in
education across early childhood education, schools
and ACE.

“I learnt about the huge range of outreach and learning
programmes WestREAP is delivering. I also loved how
they are responding to community needs and delivering
programmes over such a vast area. This is what my team
is currently doing but just in the Christchurch area so
it was great to pick their brains over their co-design
process. And I will be adopting some of these methods
into our process of delivery here.”
While it has been a challenging time for all, we
acknowledge the entire sector who have worked through
adversity to learn new skills, to be online, to stay present,
and stay committed to professional development.

Professional Development Funding
The Professional Development Grants continued to
support local identified need and tailored learning to
upskill ACE providers and educators nationwide. Projects
with risk mitigation in response to the changing situation
caused by COVID, were given priority. Some scheduled
face-to-face training and workshops were postponed till
later in the year or online. Most projects delivered teacher
training projects and skill development in the use of
technology and digital capability.
• Imagination Station
• Literacy Waitākere
• Literacy Christchurch
• NZ Sign Language Association
• Te Ataarangi ki te Tauihu o te Waka-a-Māui
• Rānui Action Project and Rānui 135

$615,527
$156,475
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ACE Conference
Due to the COVID-19 virus, we were unable to run our
conference which was to be held in Auckland.
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Festival of Adult Learning
Ahurei Ākonga
The 2020 Festival of Adult Learning Ahurei Ākonga was
to be the grand finale in a full year of lifelong learning
celebrations. However like many events in the ACE
calendar, the Year of Lifelong Learning was disrupted by
the COVID-19 lockdown and subsequent restrictions.
In spite of these set-backs the sector produced one of the
most innovative and diverse festivals we have ever had.
Many sector organisations had embraced digital tools
during the lockdown and were encouraged to be creative
in their use of technology during the festival. Digital
platforms were used for storytelling and promotion and
two webinars were live streamed via the ACE Aotearoa
Facebook page. One featured Emeritus Professor Paul
Spoonley and the other a panel of three social innovators.
Where appropriate organizers ran extensive programmes
including taster courses, learning expos, displays in main
streets and shopping malls, breakfasts and open days.
Otautahi providers collaborated on a photographic
display of adult learners. This was hosted by Christchurch
Libraries Tūranga, and in the weeks following the festival,
toured branch libraries. The opening was attended by
over 80 people.

Festival of Adult Learning Photo Exhibition.
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Other events included a symposium on Great Barrier
Island on the theme of Laughter featuring well known
comedians, and a community-wide project in Whanganui
called Bubble Korero – Stories from my Bubble which
encouraged people to explore their lockdown journey
through a range of creative media. In Tararua organisers
(with the help of local emergency services agencies) ran a
Coordinated Incident Management System (CIMS) course.
A number of new organisations participated including the
Christchurch School of Music which ran a week-long
programme of free music events, the Marlborough Art
Society which provided free art activities, Te Awamutu
Toastmasters who held an open day for prospective new
members and the Hurunui Timebank which ran a
repurpose and repair expo.
The reach of this year’s celebration included more than
8,700 recorded participants at events, as well as
participation in digital platforms, unfunded events and
the many people who enjoyed displays and activities
in malls, and other public spaces.

ACE administrator Viv Reti (top right) during an online webinar.

International Activities
International activities continued throughout 2020, albeit
via Zoom. Analiese Robertson and Colin McGregor met
with Sandy Morrison (past President) and Robbie Guevara
(President) from the International Council for Adult
Education (ICAE) to get an update on the focus of their
work for 2020. Colin McGregor, who is on the executive for
Promoting Interrogating and Mobilising Adult Learning
and Education (PIMA), met four times during the year with
the executive and attended several webinars on climate
change. The UNESCO Institute for Lifelong Learning also
engaged ACE Aotearoa staff with a series of webinars.

ACE Aotearoa administrator Viv Reti who attended the
ASPBAE Basic Leadership Development Course in
Indonesia in 2019, maintained contact with other
participants in different parts of the world via webinars.
Across the Tasman Adult Learning Australia celebrated
its 60th anniversary and Colin McGregor was invited to
give an online presentation as part of that celebration.
Communication with Learning Link Scotland also
continued through CEO Jackie Howie. We value our
overseas connections which were especially useful as
we navigated the COVID-19 pandemic together.
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ACE Place and ACE Outcomes Tool
ACE Place

ACE Outcomes Tool

The ACE Place tool helps adult learners work out what they
want to achieve and how to get there, connecting them
with providers. The Share section allows individual
learners to find others with similar interests and develop
their learning record with strong privacy controls to
protect individuals. The Learner section has three YouTube
videos to enable people to see typical Ace learner
journeys. As at December 2020 there were 335 providers
and 479 users registered on the system.

The ACE Learner Outcomes project is a collaborative
sector project measuring learner outcomes, to show
evidentially that ACE learners are better off from
participating in adult education. We have 51 organisations
formally ‘signed on’ to the system and in December 2020
there were 6,340 learners registered on the system.

https://www.aceplace.co.nz

The results show that learners are reporting a 1.6 median
point gain (on an 8-point scale) in confidence to learn and
the same 1.8 gain in confidence to use what they have
learned from their participation in ACE. In terms of
learning goal achievement; 12% of learners achieved all
their learning goals, 66% achieved most of their learning
goals with 22% achieving some of them.
Every learner reported they had improved their chances
of getting work with the largest gains continuing to come
from those who achieved all or most of their learning
goals. This direct correlation between learning goal
achievement and belief in getting work has remained
constant since the commencement of the project in
September 2014. Learners who reported the highest level
– definitely – of their intention to continue with further
education had achieved all or most of their learning goals.
Every learner reported having hopes for their future with
those who had achieved all of their learning goals
continuing to report an 8-point gain in hope on an
8-point scale.

ACE Aotearoa Focus (AA Focus)
AA Focus Ltd is a charitable company established to
generate additional funds for ACE Aotearoa to support
strategic activities that don’t fit Government funding.
In 2020 ACE Aotearoa Focus generated funds from the
Ministry of Foreign Affairs and Trade and Foundation
North. Particular recognition is due to Analiese
Robertson for her work in generating these funds.
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Our Stories
Annual Awards Recipients 2020
Educator of the Year Tangata Whenua
Rawinia Everitt
Former NZ Black Fern and Mystics Netball player Rawinia
Everitt joined the Far North REAP ACE team in July 2018
and immediately made an impact with her infectious
personality alone. In a very short time she established
a women’s rugby programme and took it to levels that
players from high risk and vulnerable backgrounds
could never have dreamed of.
Rawinia combined her role as Coach of Te Rarawa Wahine
Rugby with her mahi. This involved intensive mentoring,
relationship building and gaining trust. Her learners
flourished, some playing in the inaugural Northland
Women’s Farah Palmer Cup Rugby team (and in line for
Black Ferns selection), others finding employment,
working in schools, coaching younger teams, completing
umpiring certificates, giving back to their community
and becoming role models in their own whānau.
Rawinia has an extraordinary way of instantly connecting
and building relationships with learners of all ages,
ethnicities and backgrounds. This creates a vibrant,
positive, fun filled learning environment. She is an
innovator who has built on whānau extending learning
opportunities to the wider community of learners offering
digital literacy, stitches to riches sewing, and empowering
whānau health through kai, korero and connection.

Educator of the Year Tangata Whenua, Rawinia Everitt.

Rawinia is a gifted educator who understands the
importance of relationship building. She has skillfully
combined her knowledge of the team environment with
teaching and learning principles to create a unique
education setting in her community.
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Educator of the Year Tangata Tiriti
Jennifer Leahy
Jennifer has long-standing experience as an adult
educator working within the disability and prison sectors,
lecturing in teacher education within the University of
Canterbury and Ara Institute of Canterbury, and facilitating
learning and development for the Department of
Corrections.
Jennifer is currently the Ako Aotearoa Southern Hub
Sector Services Manager. Within this role Jennifer not
only coordinates professional development for the
South Island’s tertiary sector teachers, trainers and
educators but she also travels around New Zealand
delivering workshops.
Jennifer has an enthusiasm for learning and teaching
that is contagious. She is always trying to fine-tune her
delivery approach and thrives on continuously improving.
Through this approach she can cultivate the potential in
others. Her awareness of learner needs ensures that
everyone feels accepted.
Connection and safety for learners are priorities for
Jennifer. She identifies and addresses every little detail
in a workshop including ensuring she knows everyone’s
name and embraces whakawhanaungatanga.
Learners describe Jennifer’s style as engaging and calm,
her delivery as passionate and her workshops as wellstructured, well-paced, relaxed and professional.
Educator of the Year Tangata Tiriti, Jennifer Leahy.
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Community Programme
of the Year Tangata Whenua
Tū Tama Wahine o Taranaki &
Community Taranaki
Tū Tama Wahine o Taranaki (TTW) is a Kaupapa Māori,
Common Good organisation. Its origins date back to
Parihaka in 1881 when clear instructions were given to
the women who remained to continue the work of their
tupuna taking on the responsibilities of upholding tikanga
Māori o Taranaki, and maintaining the care and wellbeing
of whānau.
Empowering whānau, hapū and iwi is the basis for the
organisation’s work. Each year the organisation works with
about 800 whānau – across all age brackets to support the
long-term development of both individuals and whānau.
Tū Tama Wahine o Taranaki encourages whānau to see
themselves as nations waiting to discover themselves and
individuals within whānau to see themselves as activists
who are at various stages of development – awaiting an
opportunity to create wealth culturally, artistically, socially,
and economically.

Recipients of the Community Programme of the Year Tangata
Whenua with ACE Board member Charissa Waerea.

Whānau learn how to recognise leaders, plan and develop
ideas. They are encouraged to demonstrate generosity of
spirit in action, preparedness to advocate, and to share
responsibility and resources during times of stress and
hardship. They are also encouraged to be more considered
and deliberate in tracking their whakapapa and whānau
history, to plan and ensure tamariki and mokopuna are not
directionless and without guidance into the future.
Their most recent programme, supported by Community
Taranaki, is a Masterclass for Active Citizenship, Tū Tangata
Whenua – How Communities Awaken. Several hundred
people have participantated in the Masterclass which uses
processes based on tikanga Māori and wānanga as well
as community-led adult education practices. This social
innovation is having an impact on civic engagement,
on race relations, and on its wider strategies of adult
education for the common good.
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Community Programme
of the Year Tangata Tiriti
Koha Kai
Koha Kai is a social enterprise operating a food cart, with
8.5 staff, a team of about 36 people with disabilities, and
a group of volunteers working in eight schools in
Invercargill and Tuatapere. The enterprise offers training
in cooking and providing healthy koha lunches for
children in low decile schools.
Since 2015 over 100 people with disabilities have gained
a recognised qualification in cooking and some in
horticulture as well. All of them have moved confidently
into further training, employment or independent living.
The training process involves small groups of trainees
attending a cooking class and learning a new recipe which
they then make at home. Literacy and numeracy skills, are
acquired in this specially designed teaching programme
and colour-coded rosters and an app have been
developed to assist students to find which school they
have been allocated to provide school lunches.
The training programme has six levels including an
induction which covers work expectations, the Koha
culture and a code of conduct. Blade skills, mixing skills,
savoury and sweet cooking, health and food safety,
interpersonal skills and technology are all covered at
further levels. By the time a trainee has completed all
levels they will be working independently and with
confidence. Koha Kai trainees are now growing a lot of
food and getting vegetables from three of their school
gardens and one market garden. Trainees interested in
employment in horticulture can work there and study
for NCEA in Horticulture Foundation studies, provided
by Southland Institute of Technology.
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Founder of Koha Kai, Janice Lee receiving the Community
Programme of the Year Tangata Tiriti Award.

Member of the Year Tangata Whenua
Serenah Nicholson
Serenah has shown great commitment to the ACE sector
over many years. She epitomises whānau learning in
her work, relationships and standing in the community.
With Serenah, there are no prescribed or predetermined
programmes. Her innate ability to see teachable moments
everywhere has been reflected in decades of service
to ACE.
Serenah’s contribution is recognised in the disciplines of
adult literacy, financial capability, social development and
iwi Māori. She has been a longtime supporter and advisor
in lifting capability and educational outcomes for Māori
and Pasifika in community education. She has provided
input through provider experiences that helped inform
the ACE professional tools such as the ACE Learner
Outcomes Tool, Teaching Standards, Learner Pathways,
and Quality Assurance.

Serenah Nicholson (right), Member of the Year Tangata Whenua.

She has been an advocate for lifelong learning,
coordinating activities during national events such as the
Festival of Adult Learning Ahurei Ākonga, International
Literacy Day, and local awards to celebrate educators and
learners. Serenah has also been a governance member
and Chair of Te Koruru, the governance body for Literacy
Aotearoa, a regular attendee and active participant at the
ACE Hui Fono and ACE Conference, and ACE professional
development workshops where she demonstrates her
commitment to lifelong learning.
Through her organization and as Manager of The Learning
Centre, Whānau Family Support Services Trust, she has
worked tirelessly in her Lower Hutt community providing
literacy, numeracy, budgeting, and parenting services.
One of her greatest skills has been in needs analysis –
seeing a learning gap and finding a way to fill it. She set
up a support group for grandparents caring for children
whose parents were affected by methamphetamine using
education as the vehicle to help deal with the situation
family members were facing. More recently, it was not
surprising to see Serenah out in the community delivering
food to families affected by the COVID-19 lockdown,
and always with an element of education embedded
to ensure whānau were taking lessons from being home
and continuing their learning contextualised in the
“bubble” classroom.
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Member of the Year Tangata Tiriti
Timote Vaioleti
Dr Timote M. Vaioleti is a leading scholar who has always
been steadfastly committed to adult and community
education particularly in enhancing the educational
experiences of Pacific learners both in formal, non-formal
and community education. He is the personification of
lifelong learning having been a learner, teacher, instructor
of apprentices, vocational adviser, teacher educator,
mentor, development practitioner, and policy adviser.
Throughout his career, he has not relinquished his
“fatongia,” his cultural and spiritual obligations to his
people. He is a strong advocate for embedding cultural
concepts into any learning relationship and the
environment where the learning is taking place,
describing the process as weaving a garland out of
the concepts to help steer the learning.
He has represented the Pacific on many ministerial
committees, including the ACE Reference Group, the
ACE Professional Development Group and the ACE
Innovation Funding Group. All these groups set the policy
foundation and operational mechanisms for the ACE
sector which is visible today. From this early work, he
(with others) advocated for the Hui/Fono which is held
annually. His vision did not just stop at these national
efforts; he founded a regional organisation called
IMPAECT (Indigenous Māori and Pacific Adult Education
Charitable Trust) which is involved in community
development, education for sustainable development,
climate change work in Aotearoa, Tonga, Kiribati and
Samoa. Over the last ten years, this work extended to
conducting ACE work in Tonga.
Dr Vaioleti served two terms as the elected South Pacific
member to the Executive Council of ASPBAE which
advocates for education as a human right. He also
developed the Talanoa Research Methodology, the most
accepted Pacific methodology by Pacific academics
within tertiary institutions in Aotearoa, Tonga, and other
nations of the Pacific. In 2012, he was admitted
to the International Adult and Continuing Education
Hall of Fame. He remains the only person of Pacific
descent within this esteemed Hall.
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Member of the Year Tangata Tiriti, Timote Vaioleti.
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Independent
Report
IndependentAuditor’s
Auditor’s
Report

Grant Thornton New Zealand Audit Limited
L15, Grant Thornton House
215 Lambton Quay
P O Box 10712
Wellington 6143
T +64 4 474 8500
F +64 4 474 8509
www.grantthornton.co.nz

To the Board Members of Adult and Community Education (ACE) Aotearoa
Incorporated

Independent Auditor’s Report

Report on the Consolidated Performance Report
Opinion

Grant Thornton New Zealand Audit Limited
L15, Grant Thornton House
215 Lambton Quay
P O Box 10712
Wellington 6143
T +64 4 474 8500

We have audited the performance report of Adult and Community Education (ACE) Aotearoa Incorporated
F +64 4 474 8509and its subsidiaries
www.grantthornton.co.nz
(the ’Group’) on pages 35 to 47 which comprises the entity information, the consolidated statement
of service performance, the
consolidated statement of financial performance and consolidated statement of cash flows for the year ended 31 December
2020, the consolidated statement of financial position as at 31 December 2020, and notes to the consolidated performance
report, including summary of significant accounting policies and other explanatory information.
In ourthe
opinion:
To
Board Members of Adult and Community Education (ACE) Aotearoa
Incorporated
a The reported outcomes and outputs, and quantification of the outputs to the extent practicable, in the consolidated
statement of service performance are suitable;
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Performance
Report
b The on
accompanying
consolidated performance
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- theReport
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Accounting Standards Board.
Other
in our capacity as auditor we have no relationship with, or interests in, the Group.
Basis than
for Opinion
We conducted our audit of the consolidated statement of financial performance, consolidated statement of financial position,
consolidated statement of cash flows, consolidated statement of accounting policies and notes to the consolidated
performance report in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)), and the audit of the
entity information in accordance with the International Standard on Assurance Engagements (New Zealand) ISAE (NZ) 3000
(Revised). Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Performance Report section of our report. We are independent of the Group in accordance with Professional and Ethical
Standard 1 International Code of Ethics for Assurance Practitioners (including International Independence Standards) (New
Chartered Accountants and Business Advisers
Zealand)
issued
by theLtd.New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical
Member
of Grant Thornton
International
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Other than in our capacity as auditor we have no relationship with, or interests in, the Group.
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Other Matter
The consolidated performance report of Adult and Community Education (ACE) Aotearoa Incorporated for the year ended 31
December 2019 was audited by another auditor who expressed an unmodified opinion on those statements on 29 May 2020.
Information Other than the Financial Statements and Auditor’s Report thereon
The Board Members are responsible for the other information. The other information obtained at the date of this auditor’s
report comprises of the Annual Report that accompanies the financial information included in the consolidated performance
report and our auditor’s report.
Our opinion on the consolidated performance report does not cover the other information and we do not express any form of
audit opinion or assurance conclusion thereon.
In connection with our audit of the consolidated performance report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the consolidated performance report or our
knowledge obtained in the audit, or otherwise appears to be materially misstated.
If, based on the work we have performed on the other information obtained prior to the date of this auditor’s report, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.
Responsibilities of the Board for the Consolidated Performance Report
The Board are responsible for:
a Identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are relevant, reliable,
comparable and understandable, to report in the consolidated statement of service performance;
b The preparation and fair presentation of the consolidated performance report on behalf of the entity which comprises:
-

the entity information;
the consolidated statement of service performance; and
the consolidated statement of financial performance, consolidated statement of financial position, consolidated
statement of cash flows, consolidated statement of accounting policies and notes to the consolidated performance
report

in accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit) issued by the New Zealand
Accounting Standards Board, and
c

For such internal control as the Board members determine is necessary to enable the preparation of the consolidated
performance report that is free from material misstatement, whether due to fraud or error.

In preparing the consolidated performance report, the Board members are responsible on behalf of the Group for assessing
the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Board members either intend to liquidate the Group or to cease operations, or
have no realistic alternative but to do so.

Chartered Accountants and Business Advisers
Member of Grant Thornton International Ltd.
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Entity Information
“Who are we?” and “Why do we exist?”
For the year ended 31 December 2020

Legal Name of Parent Entity:

Adult and Community Education (ACE) Aotearoa Incorporated

Other Name of Entity (if any):

ACE Aotearoa

Type of Entity and Legal Basis (if any):

Incorporated Society and Registered Charity

Registration Number:

CC31474

Entity’s Purpose or Mission:
We are the lead body for adult and community educators and a voice for adult learners.
Entity Structure:
The Board is the governing body of ACE Aotearoa and determines the organisation’s strategic direction and policies.
ACE Aotearoa currently has eight members on its Board. Its representatives are appointed for a three-year term at the organisation’s Annual
General Meeting by current financial members of ACE Aotearoa.
Main Sources of the Entity’s Cash and Resources:
ACE Aotearoa derives its main sources of income from two contracts with Tertiary Education Commission (TEC) –
providing a Professional Development Programme and providing an ACE Pool Programme.
Additional Information:
N/A.
Legal Name of Subsidiary Entity:

ACE Aotearoa Focus 2017 Limited

Other Name of Entity (if any):

ACE Focus

Type of Entity and Legal Basis (if any):

Company and Registered Charity

Registration Number:

CC54796

Registration Date:

4 July 2017

Contact details
Physical Address:

192 Tinakori Road, Wellington 6140, NZ

Postal Address:

PO Box 12-114, Wellington 6144, NZ

Phone:

+64 4 473 6625

Website:

aceaotearoa.org.nz

Email:

admin@aceaotearoa.org.nz

Facebook

facebook.com/ACE.Aotearoa

Twitter

twitter.com/ace_aotearoa

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Consolidated Statement of Service Performance
“What did we do?” and “When did we do it?”
For the year ended 31 December 2020
Description of the Entity's Outcomes:
Creating confident communities through investment of learning provision across Aotearoa to the Adult and Community Education Sector.
This includes a wide range of providers including, but not limited to, school based, literacy focussed, English as a Second Language and rural
education. This results in increased quality of training, quality of providers and improved outcomes for learners, for many of whom this is their
first successful learning experience.
The Foundation North Pacific Capability Project delivered to organisations: improved governance capability (29), improved management
capability (30), improved financial ability (26) increased staff and volunteer capacity (26) and improved funding ability (31).
Output Class: Advice, Communication and Liaison:
Description and Quantification

2020

2019

Celebrate Learner Success – Festival of Adult Learning Ahurei
Ākonga participation numbers

8,793

8,653

1,363

933

607

605

Provide resources to support improving ACE learner outcomes –
Create learner focused digital communication strategy with learner
outcomes as the focus and where all adult learning services can be
found with easy automated navigation functionality:
- Website regular traffic
- Twitter
- Facebook

1,160

975

- Enews distribution

1,105

1,174

- Quarterly newsletters distribution

1,068

1,468

2020

2019

141

113

Output Class: Development and Assurance:
Description and Quantification
Hui Fono National Event – Total participants attending
ACE Sector Conference National Event – Total participants attending

Cancelled because of COVID

ACE Learner Outcomes – Number of learners enrolled on/providers
using the ACE Learner Outcomes database

6,340 Learners and 51 Providers

3,736 Learners and 51 Providers

ACE Learner Portal (ACE Place) – Number of learners/providers
using system

335 providers and 479 users are
signed up to the ACE Place

335 providers and 461 users
are signed up to ACE Place

Pasifika progress – what we achieved with Foundation North
Pacific Capability project

38 Organisations participated.
37 received individual mentoring
and training support. No
workshops were delivered
because of COVID.

113 Organisations participated.
31 received indiviual mentoring
and training support and
12 workshops were delivered.

Workshops – Number of participants in workshops, note
workshops held to July were online due to COVID and lockdown
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102

779

190

Consolidated Statement of Service Performance (continued)
For the year ended 31 December 2020

Output Class: Facilitating Collaboration:
Description and Quantification

2020

Provide an Aotearoa New Zealand voice at international forums:

During the year the team
participated in a variety of
international Zoom meetings.
Due to COVID-19 no international
conferences and forums were
attended in person.

Participation in ASPBAE, CONFITEA, and other international
forums

Participation included ASPBAE
meetings, Adult Learning
Australia 60th Celebration, PIMA
(Promoting, Interrogating and
Mobilising Adult Learning and
Education) meetings and an ICAE
(International Council for Adult
Education) meeting.

2019
Our staff also attended various
conferences and forums around
the world including the BLDC in
Indonesia and Professional
networking in Scotland.

The Director also maintained links
with Learning Link Scotland.

Output Class: Organisational Health and Asset Management:
Description and Quantification
Organisational Health - Independent verification of transparent
accountabilities and robust financial and performance
management systems

2020
Unqualified audit opinion
by Grant Thornton

2019
Unqualified audit opinion
by Deloitte

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Consolidated Statement of Financial Performance
“How was it funded?” and “What did it cost?”
For the year ended 31 December 2020
Note

Actual
2020
$

Actual
2019
$

Donations, fundraising and other similar revenue

5,000

450

Fees, subscriptions and other revenue from members

8,874

11,509

1,382,944

1,593,465

4,506

4,673

-

1,281

1,401,324

1,611,378

Volunteer and employee related costs

322,489

294,317

Costs related to providing goods or services

778,056

841,167

Grants and donations made

206,212

429,145

Other expenses

24,540

29,121

Total Expenses

1,331,297

1,593,750

70,027

17,628

-

562,630

70,027

580,258

Revenue

1

Revenue from providing goods or services
Interest, dividends and other investment revenue
Other revenue
Total Revenue

Expenses

Surplus/(Deficit) for the Year

2

Other Comprehensive Income
Gain on Land and Buildings Revaluation

Total Comprehensive Income

The Consolidated Statement of Financial Performance should be read in conjunction with the Notes to the Consolidated Performance Report
on pages 43–47.
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Consolidated Statement of Financial Position
“What the entity owns?” and “What the entity owes?”
As at 31 December 2020

Note

2020
$

2019
$

325,172

336,692

ASSETS
Current Assets

3

Bank Accounts and Cash
Debtors and prepayments

361,370

368,987

686,542

705,679

2,409,393

2,434,288

Total Non-Current Assets

2,409,393

2,434,288

Total Assets

3,095,935

3,139,967

162,044

277,730

29,863

28,236

Total Current Liabilities

191,907

305,966

Total Liabilities

191,907

305,966

2,904,028

2,834,001

Accumulated Surpluses or (Deficits)

1,072,453

1,002,426

Reserves

1,831,575

1,831,575

2,904,028

2,834,001

Total Current Assets

Non-Current Assets

4

Fixed Assets

LIABILITIES
Current Liabilities

3

Creditors and accrued Expenses
Employee costs payable

Total Assets less Total Liabilities (Net Assets)

Accumulated Funds

Total Accumulated Funds

5

The Consolidated Statement of Financial Position should be read in conjunction with the Notes to the Consolidated Performance Report
on pages 43–47.
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Consolidated Statement of Cash Flows
“How the entity has received and used cash”
For the year ended 31 December 2020

2020
$

2019
$

5,000

450

CASH FLOWS FROM OPERATING ACTIVITIES
Cash was received from:
Donations, fundraising and other similar receipts
Fees, subscriptions and other receipts from members

8,874

9,624

1,390,562

1,494,482

4,506

4,673

-

1,281

1,177,590

1,150,943

Donations or grants paid

242,872

359,563

Net Cash Flows from Operating Activities

(11,520)

4

Payments to acquire property, plant and equipment

-

13,319

Net Cash Flows from Investing and Financing Activities

-

(13,319)

Net Increase / (Decrease) in Cash

(11,520)

(13,315)

Opening Cash

336,692

350,007

Closing Cash

325,172

336,692

325,172

336,692

Receipts from providing goods or services
Interest, dividends and other investment receipts
Other Revenue
Cash was applied to:
Payments to suppliers and employees

CASH FLOWS FROM INVESTING AND FINANCING ACTIVITIES
Cash was applied to:

This is represented by:
Bank Accounts and Cash

For and on Behalf of the Board

Director
Date: 29 May 2021

Co Chairs
Date: 29 May 2021

The Consolidated Statement of Cash Flows should be read in conjunction with the Notes to the Consolidated Performance Report on pages 43–47.
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Consolidated Statement of Accounting Policies
“How did we do our accounting?”
For the year ended 31 December 2020
Basis of Preparation
Adult and Community Education (ACE) Aotearoa has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting
– Accrual (Not-For-Profit) on the basis that it does not have public accountability and has total annual expenses equal to or less than
$2,000,000. All transactions in the Performance Report are reported using the accrual basis of accounting. The Performance Report is
prepared under the assumption that the entity will continue to operate in the foreseeable future. The Performance Report is prepared
on a consolidated basis which consists of the parent entity ACE Aotearoa and the subsidiary entity ACE Aotearoa Focus 2017 Ltd.
Basis of Consolidation
The Group has elected to apply PBE IPSAS 35 Consolidated Financial Statements.
The Group performance report consolidates the Parent, being ACE Aotearoa and its 100% owned subsidiary ACE Aotearoa Focus 2017 Ltd.
In preparing the Consolidated Financial Statements, all intercompany balances and transactions, and unrealised profits arising within the
Group are eliminated in full.
Measurement Base
These financials statements have been prepared on a historical cost basis unless otherwise stated.
Revenue
TEC contract revenue is included in operating revenue when earned, based on either services performed or costs incurred. Where funds have
been received but not yet earned, this will be recorded as a liability under Revenue Received in Advance.
Grants and Donations
Grants and donations are recognised as revenue at the point when receipt is formally acknowledged where no conditions are attached.
Debtors
Debtors are stated at their estimated realisable value. Bad Debts are written off through the Statement of Financial Performance when they are
no longer considered recoverable.
Fixed Assets and Depreciation
All fixed assets are initially recorded at cost. Land and buildings are subsequently revalued every three years to the net current value, as
determined by an Independent Registered Valuer. Any revaluation surplus arising on the revaluation of land and buildings is transferred
directly to the asset revaluation reserve which forms part of equity. Other fixed assets are recognised at cost less accumulated depreciation.
Depreciation has been calculated using rates as set out below. Gains and losses on disposal of fixed assets are taken into account in
determining the operating result for the year.
The rates of depreciation are as follows:
- Land

0%

Not Depreciated

- Buildings

2.5% – 4%

Straight Line

- Furniture and Fittings

10.5% – 20%

Diminishing Value

- Office Equipment

20% – 48%

Diminishing Value

- Computer Equipment

20% – 48%

Diminishing Value

- Intangible Assets

33.3%

Diminishing Value

Goods and Services Tax (GST)
ACE Aotearoa is registered for GST. The financial statements have been prepared on a GST exclusive basis, except for debtors and creditors
which are stated with GST included (where applicable).
Income Tax
ACE Aotearoa is registered for GST. The financial statements have been prepared on a GST exclusive basis, except for debtors and creditors
which are stated with GST included (where applicable).
Employee Entitlements Payable
Employee entitlements to salaries, wages and annual leave are recognised when they accrue to employees. The annual leave liability has been
calculated on an actual leave entitlement basis at current rates of pay.
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Bank Accounts and Cash
Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances, excluding Term Deposits.
Provision for Grants
Grants are recognised when they are approved as a cost in the Statement of Financial Performance and as a provision in the Statement of
Financial Position. Payments are recognised against this provision leaving the balance showing the entity’s obligations that are payable once
the recipient has complied with the conditions of the grant.
Changes in Accounting Policies
There was no change in accounting policies during the financial year. (Prior year – none).
Changes in Accounting Estimates
There are no changes in accounting estimates during the financial year (Prior year – none).
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Notes to the Consolidated Performance Report
For the year ended 31 December 2020

Note 1: Analysis of Revenue
Revenue Item

Analysis

2020
$

2019
$

Donations and other similar revenue

Donations

5,000

450

5,000

450

Fees and subscriptions from members

3,500

3,500

Revenue from sales to members

5,374

8,009

8,874

11,509

1,270,278

1,375,370

Revenue from commercial activities

59,889

167,043

Lease or rental revenue

52,777

51,052

1,382,944

1,593,465

4,506

4,673

4,506

4,673

Other revenue

-

1,281

Total

-

1,281

Total
Fees, subscriptions and other revenue
from members
Total
Revenue from providing goods or services

Revenue from grants or contracts for service
with central government

Total
Interest, dividends and other investment
revenue
Total

Interest

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2020

Note 2: Analysis of Expenses
Expense Item

Analysis

2020
$

2019
$

Volunteer and employee related costs

Salaries and Wages

322,004

292,255

485

539

-

1,524

322,489

294,317

774,147

838,236

3,909

2,931

778,056

841,167

PD Grants made

153,475

374,225

ACE Pool grants

52,737

54,920

206,212

429,145

Depreciation

18,640

20,271

Amortisation

5,900

8,850

24,540

29,121

2020
$

2019
$

ACC levies
Staff training
Total
Costs related to providing goods or services

Direct costs relating to service delivery
Administration and overhead costs

Total
Grants and donations made

Total
Other expenses

Total

Note 3: Analysis of Assets and Liabilities
Asset Item

Analysis

Bank accounts and cash

Cheque account balance

98,406

76,145

Savings account balance

68,155

55,663

158,611

204,884

325,172

336,692

296,051

309,596

65,319

59,391

361,370

368,987

Term Deposit
Total
Debtors and prepayments

Accounts receivable
Prepayments

Total
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2020

Note 3: Analysis of Assets and Liabilities (continued)
Liability Item

Analysis

2020
$

2019
$

Creditors and accrued expenses

Trade and other payables

20,548

71,966

Accrued expenses

12,000

26,843

7,364

16,244

GST Payable
Income in Advance

8,282

10,778

Provision for Grants

114,050

150,709

(200)

1,190

162,044

277,730

3,474

10,261

26,389

17,975

29,863

28,236

Credit Cards
Total
Employee costs payable

Wages and salaries earned but not yet paid
Holiday pay accrual

Total

Note 4: Property, Plant and Equipment
2020
Asset Class

Opening
Carrying
Amount
$

Revaluation and
Adjustments
$

Purchases
$

Sales /
Disposals
$

Current Year
Depreciation /
Amortisation
and Impairment
$

Closing
Carrying
Amount
$

Land

1,700,000

-

-

-

-

1,700,000

700,000

-

-

-

(15,133)

684,867

12,612

-

-

-

(2,294)

10,318

Office equipment

2,249

-

-

-

(554)

1,695

Computers (including software)

1,727

-

-

(355)

(659)

713

17,700

-

-

-

(5,900)

11,800

2,434,288

-

-

(355)

(24,540)

2,409,393

Buildings
Furniture and fixtures

Intangibles – ACE Place Portal
Total

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2020

Note 4: Property, Plant and Equipment (continued)
2019
Asset Class

Opening
Carrying
Amount
$

Revaluation and
Adjustments
$

Purchases
$

Sales /
Disposals
$

Current Year
Depreciation /
Amortisation
and Impairment
$

Closing
Carrying
Amount
$

Land

1,260,870

439,130

-

-

-

1,700,000

580,530

123,500

11,100

-

(15,130)

700,000

15,440

-

-

-

(2,828)

12,612

751

-

2,219

-

(721)

2,249

Buildings
Furniture and fixtures
Office equipment
Computers (including software)
Intangibles – ACE Place Portal
Total

3,320

-

-

-

(1,593)

1,727

26,549

-

-

-

(8,849)

17,700

1,887,460

562,630

13,319

-

(29,121)

2,434,288

Valuation was carried out by Quotable Value on the property at 192 Tinakori Road on a market basis using the sales comparison method.
The value at 31 December 2019 was $2,400,000.

Note 5: Accumulated Funds
Description

Opening Balance
Surplus
Asset revaluation adjustment
Closing Balance

2020
Accumulated Surpluses or Deficits
$

Asset Revaluation Reserves
$

Total
$

1,002,426

1,831,575

2,834,001

70,027

-

70,027

-

-

-

1,072,453

1,831,575

2,904,028

Accumulated Surpluses
$

Asset Revaluation Reserves
$

Total
Restated
$

984,798

1,268,945

2,253,743

17,628

-

17,628

-

562,630

562,630

1,002,426

1,831,575

2,834,001

Description

Opening Balance
Surplus
Adjustments
Closing Balance
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2020

Note 6: Commitments and Contingencies
Commitment

Explanation and Timing

2020
$

2019
$

Commitments to lease or rent assets

Less than 1 Year

2,704

2,704

Between 1 – 2 Years

1,127

3,831

Renovations and upgrades to 192 Tinakori Road

8,086

0

Capital Commitments
Note 7: Related Party Disclosures

Value of Transactions
Description of Related Party
Relationship

Description of the Transaction
(whether in cash or amount in kind)

2020
$

2019
$

Board Members

Fees & Honoraria

14,750

13,032

Board members (Grants selection)

Fees & Honoraria

-

1,750

Board members (ACE Sector
Capability Steering Group)

Fees & Honoraria

-

1,000

Board members (Professional
Development Steering Groups)

Fees & Honoraria

500

-

Board members (Teaching
Standards)

Fees & Honoraria

-

-

Board members (Contractual work)

Contracts

124,033

121,753

During the year, a number of grants were provided to organisations who are considered to be related parties to ACE Aotearoa. The grants are
provided on an arms length basis and are subject to certain eligibility criteria. Professional Development Grants are approved by the
Professional Development Selection Panel.
Note 8: Events after the Balance Date
The outbreak of COVID-19 and the subsequent quarantine measures imposed by the New Zealand and other governments as well as the travel
and trade restrictions imposed by New Zealand and other countries in early 2020 have caused disruption to businesses and economic activity.
The entity considers this to be a non-adjusting post balance sheet event and accordingly no potential financial effects of COVID-19 have been
reflected in the entity’s financial statements at 31 December 2020.
The Board consider that while the general economic and social impacts arising from COVID-19 are expected to give rise to some challenges
in the delivery of services, they will have minimal financial effect on ACE. Funding appears to remain a priority for the Government with
additional funding for the Adult and Community Education sector of $16 million included in the budget announcement on 14 May 2020.
Accordingly, ACE continues to adopt the going concern basis in preparing the financial statements.
No other matter or circumstance has occurred subsequent to year end that has significantly affected, or may significantly affect, the operations
of ACE.
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Phone
64 4 473 6625
Fax
64 4 499 4947
Email
admin@aceaotearoa.org.nz
www.aceaotearoa.org.nz
192 Tinakori Rd, Thorndon, Wellington 6011
PO Box 12 114, Wellington 6144
Aotearoa New Zealand

