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‘Kua tawhiti ko te haerenga mai, kia kore e haere tonu
He tino nui rawa ou mahi, kia kore e mahi nui tonu.’
‘We have come far too far, not to go further
We have done too much, not to do more.’
Ta Hemi Henare, 1988.
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Co-chairs’ Overview
E ngā maunga, E ngā awa, E ngā moana, E ngā waka, Tēnā kōutou kātoa.
Ka hūri ki ngā tini mate o te tau kua pāhuri, haere, haere, haere ki te pō,
e kōre e hōki mai. Kei te mihi, kei te tangi.
Ka hūri ki a tātou te hungaora, Mauri ora ki a kōutou
Tēnā kōutou
Tēnā kōutou
Tēnā tātou kātoa.
This annual report provides an overview of our
achievements in 2018. Our Statement of Intent 2019,
available at www.aceaotearoa.org.nz, outlines our
intentions for 2019.
In 2018, we developed new processes that reflected the
maturing relationship that we have with the Tertiary
Education Commission (TEC) and the Ministry of Education
(MoE). The Professional Development Steering Group,
first established in 2009, had its last meeting in March and
was replaced with the ACE Capability Steering Group.
As well as sector representatives, membership of this
group includes representatives from TEC and MoE.
This has provided a vital policy and implementation
focus to ACE activities.
In 2018, the ACE practitioner standards workshops attracted
the greatest attendance of any professional development
activity we have facilitated. The standards that were
developed for the sector, by the sector, were rolled out to
tremendous acclaim and were no doubt helped by the title,
From Pretty Dodgy to Better Gogy. The workshops drew
over 300 people.
The ACE Aotearoa Constitution was revised to better
reflect current activities and streamline processes,
especially those around Board member elections. We also
continued home improvements within ACE House.
ACE Aotearoa moved from upstairs to downstairs and we
took the opportunity to refurbish three downstairs rooms.
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Our hosting of the Basic Leadership Development Course
in Auckland in November 2018 showed our ongoing
commitment to the Asia South Pacific Association for
Basic Adult Education (ASPBAE). We had over 25
participants from Asia and the South Pacific. This was a
huge undertaking by ACE Aotearoa staff, and the Board
were proud of the success of this event. We also
maintained our relationships with our key sector partners
Ako Aotearoa and UNESCO New Zealand.
We have worked closely with politicians across all parties,
and the relationship with our key funder, the Tertiary
Education Commission, remains strong as does that with
the Ministry of Education. We value the open and
constructive dialogue that we have with officials. We have
also received positive feedback for the second full year of
our contract with Foundation North for assistance to
Pasifika organisations.
The Strategic Alliance met twice during the year and
had presentations from Josh Williams, from the Industry
Training Federation, who provided an update on industry
training, and Dr Stephen Marshall, who outlined the
proposed TEC Capability Framework.
Board membership remained consistent in 2018 with no
requirement for Board elections. The Board continues to
meet quarterly and gets regular updates on progress
during the year. As in previous years, the Board undertook
a full self-review process focusing on the way the Board

discusses issues and solves problems. We assessed
achievement against the strategic plan, commissioned a
financial audit by an independent auditor and reviewed
the constitution and other governance documents.
As always, we were very proud of our signature events –
Hui Fono, held in February at Ahipara, and the ACE Sector
Conference, held in June in Wellington. These events
provide time for celebration, learning and sharing of the
ACE culture. Hui Fono was very popular with around
130 attendees. More detail on these events is provided
later in this report.
The annual Festival of Adult Learning Ahurei Ākonga held
in September was another highlight of 2018 with a very
special launch at Rutherford College, West Auckland.
No reira, Tēnā ano kōutou e tautoko nei i te kaupapa o
ACE Aotearoa.
Tēnā kōutou Tēnā kōutou Tēnā kōutou kātoa.

Charissa Waerea
Co-chair

Tracey Shepherd
Co-chair

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Director’s Report
For ACE Aotearoa, 2018 was a year of highlights. We hosted our first ever Basic Leadership
Development Course for the Asia South Pacific Association for Basic Adult Education
(ASPBAE), a mammoth undertaking requiring a huge commitment from staff that
reflected our true ACE values. We had the highest numbers doing training ever through
our professional development courses and renewed our contract with the Tertiary
Education Commission (TEC).
As in previous years, I have endeavoured to meet ACE
providers and learners in many parts of New Zealand.
This year had a South Island focus, and I was fortunate to
meet with providers in Invercargill, Winton, Westport and
Hokitika. I was also privileged to attend Hui Fono in
Ahipara – a magical spot with magical hospitality.
The ACE Aotearoa team farewelled Natalie Garrity, our
Finance Manager, in December and welcomed Terry
Hughes as her replacement. Terry has fitted well into the
team. The ACE team has performed exceptionally well this
year with additional work requirements being met without
difficulty.
ACE House has been further upgraded with three rooms
downstairs being renovated. We farewelled our long-term
tenants English Language Partners and welcomed our
new tenants Multicultural New Zealand and Social Service
Providers Aotearoa.
On the international front, I attended the World Forum for
Lifelong Learning in Suwon, South Korea, and a workshop
to celebrate the Year of Adult Learning in Australia.
We renegotiated our contract with TEC, which was signed
off in June 2018. This new contract has a strong focus on
capability development for the sector. The ACE Learner
Outcomes Tool is now an established resource within the
sector. The aggregated results from 2015 are reported on
page 27. We were pleased to be invited to present the
tool to the New Zealand Vocational Educational and
Training Research Forum in October.

To sustain positive understanding of ACE in New Zealand,
we have continued to engage with politicians across the
political spectrum in a range of contexts. Minister of
Education, Hon Chris Hipkins, attended our key national
event, the ACE Sector Conference, where he affirmed the
work of the sector, and three MPs attended the Festival of
Adult Learning launch at Rutherford College, which kicked
off a week of celebrations to acknowledge learner
achievements and showcase the diversity of ACE.
The ACE Sector Conference offered outstanding
presentations from Massey University’s Dr James Hou-fu
Liu on global consciousness and from Nelida Cespedes
Rossel, adult learning advocate from Peru. There was also
an extensive workshop programme and sector updates.
The annual conference provided opportunities to work
closely with our partners Ako Aotearoa and UNESCO.
The eleventh Hui Fono, held in the Far North, focused once
again on providing a safe space for Tangata Whenua and
Pasifika participants to share experiences and engage in
intense professional development. Over 120 people were
treated to stimulating presentations including an afternoon
on waka navigation run by Sir Hector Busby.
The ACE Aotearoa team is committed to ensuring the
ACE sector is well served. Together we can make a real
difference in people’s aspirations and opportunities.

Colin McGregor
Director
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Sustainable ACE –
Our People Our Stories
The learner voice: Co-designing future programmes
Te Aroha Noa in Palmerston North has begun a process
that goes way beyond the traditional way of responding
to ‘learner needs’. With their research partner from
Point Research Ltd, they have developed a co-designed
process where trained staff and students work with
whānau to find out what’s getting in the way of effective
parenting. For most, it was their own childhood trauma.
Once the issues are identified, Te Aroha Noa is able to
work with whānau and provide activities, education or
therapeutic services that will break the cycles that keep
these whānau from failing. This co-design process has
influenced the organisation’s overall strategy – they are
now developing a health centre based on the
community’s view of what an effective health centre
would look like. They are also using co-design processes
for all their other services.
Design hui

Collaborating with Corrections in Te Tai Tokerau:
‘Investing in your own life’
Far North REAP is collaborating with Corrections,
providing workshops for selected people who are serving
a community sentence. Norman Popata, the Senior
Community Work Supervisor from Kaitaia Corrections
says that the sessions with REAP are making a difference:
“When we take them to REAP, the whole atmosphere
changes. The people who run the programme are very
warm and welcoming. For some of our people, it opens
their eyes to a world that they didn’t know exists – that
there are people who really want to help them. They can
be very macho, but their whole demeanour changes
there. And they learn skills – how to cook, how to sew and
make things that benefit not only them, but their family
and the community. It helps them engage with their
community – that’s how you make good citizens.
We definitely want to keep the programme going.”

Learners engaged in food preparation during a cooking workshop

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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YEP: Licence to Work in the Wairarapa
The Youth Employability Programme (YEP) – Licence to
Work has been developed by COMET Auckland for young
people and is delivered in partnership with regional
organisations. The programme brings educators,
employers and youth organisations together to support
young people to develop the employability and work
readiness skills they need to get a job – and stay in a job.
YEP is made up of six strategic teams: leadership and
management; educators; employers; career and transition;
whānau (of at risk youth); and youth (at risk). It’s all done
with two full-time staff and about 100 volunteers who
help with a range of tasks, including engaging local
employers, co-facilitating employer workshops and
running events such as industry days or a ‘where to from
here’ event for whānau or youth. REAP Wairarapa is the
fund-holder for YEP, which doesn’t have legal status.
Cleveland Conaghan – whose work experience at a local hotel
has given him the skills he needs to enter his chosen career

Refugee education at Selwyn College: Supporting
intergenerational success
Since 2000, there have been adult refugees attending
classes at Selwyn College in Auckland. REAF – Refugee
Education for Adults and Families – is a programme for
the parents of the refugee children at the school. Some
years there have been up to 140. In 2018, there were 120.
The adults come five mornings a week. They learn English,
get help with resettlement issues, have parenting classes
(disciplining positively), grow vegetables and join in
some of the classes offered by the ACE programme at
Selwyn College. There’s a crèche, and at morning tea time,
the parents join their children and may take part in some
of their children’s activities. The main outcome of the
programme is that adults take an interest in their
children’s learning. The result? Most of the refugee
children go on to be highly successful. Because they are
confident and empowered, some of the parents are also
able to move into further education or work. All make a
positive contribution to their community.
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Prime Minister Jacinda Adern with learners from Selwyn’s
REAF programme

Seeding community-based learning in Petone

Participants in Whakaoho’s community education programme

Five years ago, a small youth organisation, Whakaoho,
started a process that has led to laying down strong
foundations for a community education hub in a block of
Housing New Zealand flats in Petone, Lower Hutt. They are
flats with a long history of serious social problems. With
the help of an ACE Aotearoa Professional Development
grant, Whakaoho started to build the capability of their
core group of about 20 people – youth and adult
education leaders. These people are now not only leading
the change but becoming great role models. The hub
offers te reo classes, financial mentoring and parenting
support. Soon there will be a homework centre and
computer education. Mental health support is also on the
agenda. One of the coordinators Maki Parker says: “We are
making a dream come true – walking the talk. We believe
that change starts from the inside, and we are working
with the community of our flats to find their passion and
make steps towards achieving them.”

YOUth Inspire: Getting a $12 return on every dollar spent
Over the last four years, a Lower Hutt organisation,
YOUth Inspire, has supported over 400 young people into
employment and over 200 into training or voluntary work.
And they’ve told their funders, the Todd Foundation,
Ministry of Social Development and Hutt City Council,
that their return on investment is $12 for every dollar
spent. YOUth Inspire is a community-led organisation
established in 2014 by a group of people who met over
a cup of coffee to talk about what could be done to help
with youth unemployment in Wainuiomata. The Todd
Foundation funded a group from YOUth Inspire to go to
Auckland and see how the COMET programme Licence to
Work was operating at a local school and later funded four
Pathway Coordinators to attend the COMET training.
Like all Licence to Work programmes, the course builds on
developing seven core soft skill competencies: positive
attitude, communication, team work, self-management,
willingness to learn, thinking skills (problem solving and
decision making) and resilience.

Participants in Youth Inspire’s Licence to Work programme

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Hagley College ACE: A huge community well-being resource
Hagley College in Christchurch was one of the first four
schools in Aotearoa New Zealand to set up adult learning
programmes – way back in the 1970s. Since then, their
programmes have grown and evolved to meet community
needs across Christchurch. Since the 1970s, adult students
have been attending regular secondary school classes.
In addition, the college is home to both the Hagley Adult
Literacy Centre and Learning Communities. The Literacy
Centre offers free TEC-funded programmes – both
community-based courses (including ACE programmes
with literacy embedded) and workplace training.
Learning Communities has three portfolio areas:
English Language Learning, Diversity Support and
After 3 – programmes for refugees and migrant families
and adults who wish to up-skill. This second chance
learning helps many adults fill gaps in their education
and gain the social and economic capital to survive or
pathway into the school’s mainstream education –
or other education and employment opportunities.

Learners taking part in an English Language Learning class

Omaka Marae: Pā ora pā wānanga
For the last ten years, the people of Omaka Marae in
Marlborough have been working to realise their strategic
vision – Pā ora pā wānanga, developing a centre of cultural
excellence. The core driver has been to reconnect whānau
to Māori worlds through education and the sharing and
creating of indigenous knowledge, using formal
education, informal education, children’s education
(including a recently opened primary and intermediate
school) and education to support a social enterprise –
Manaaki, which now produces a range of Māori-inspired
condiments. There are about 200 people enrolled in free
Te Wānanga o Aotearoa programmes. A whare hakinakina
(a gym) supports healthy lifestyles. Kiley Nepia, one of the
co-managers at the marae, says: “Simply being at the
marae helps people reconnect through their culture.
This decolonisation process can have a profound effect on
their lives. It is inspirational and aspirational, making our
people want to go further.”
Manaaki women

10
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SWEET AS Academy: Blending youth development,
affordable housing and social enterprise in the Far North
He Korowai Trust’s SWEET AS Māori Trade Training
Academy supports Māori youth into full-time trade training
and guaranteed employment – right home in Kaitaia and
fully supported by their whānau. SWEET AS (Students
Without Education Employment Training Achieving
Succeeding) had its first intake of 18 pre-apprenticeship
trainees in March 2018. The academy is part of He Korowai’s
integrated model supporting whānau well-being. A new
construction company has been formed to work alongside
He Korowai, developing sustainable housing for the whole
community. SWEET AS students are currently building
relocatable off-grid cabins and renovating Auckland HNZ
houses that were due for demolition. By the end of June
2018, the rangatahi had completed their Building and
Construction Certificate Level 2. Toddy Shepherd, who is
the Director of SWEET AS, says: “The model we are using

around home ownership and independent families is
working, so we would like to roll it out around the country.
If it works here, it is going to work in other places.”

Learners from He Korowai Trust’s SWEET As Māori Trade
Training Academy

Whenua Warriors: Feeding, teaching and empowering
community via maara kai
Kelly Francis (Ngāpuhi) started Whenua Warriors in
Auckland last year. The mission – to feed, teach and
empower community via maara kai. And the vision –
to have a harvestable garden available to every
New Zealander. By the end of 2018, Whenua Warriors
had established over 280 gardens in people’s backyards,
papakāinga, schools, kohanga, marae, emergency
houses, women’s refuges and community spaces.
The volunteers who work with her (and she doesn’t
draw a salary either) are committed to helping families
become self-sufficient which, she says, is just a fancy
word for learning to survive without money. They’ve
found that having a garden based on traditional
practices changes lives. People don’t only learn about
getting good free food and learn how to look after the
land, they become connected. They are recreating our
communities where people share food and information
about gardening, and they care about each other.

Whānau at work in the garden

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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REPORT AGAINST ACE AOTEAROA STATEMENT OF INTENT 2018

Advice, Communication
and Liaison
Funding source: Crown

Event/project

Key indicators of success

Key outcomes

Progress

Celebrate learner
success

- Adult Learners’ Week /
He Tangata Mātauranga participation
numbers and diversity of activity

Value of ACE to
whānau,
communities,
society and
economy
recognised

Adult Learners’ Week /
He Tangata Mātauranga
was relaunched as the
Festival of Adult Learning /
Ahurei Ākonga with a
huge launch at Rutherford
College in Auckland

- Festival participation 2018: 4,000 target
- Effective communication mechanisms
about learner success

4,500 participated
Provide resources
to support
improving ACE
learner outcomes

Provide services to
support improving
ACE learner
outcomes

- Create learner focused digital
communication strategy with learner
outcomes as the focus and where all adult
learning services can be found with easy
automated navigation functionality
- Website regular traffic currently 1,000;
target usage 1,100

Website traffic 833
in December 2018

- Twitter 2017 at 550;
2018 target 560

Twitter 590 in
December 2018

- Facebook Likes 2017 at 800;
2018 target 850

Facebook Likes 904
in December 2018

- Enews distribution currently 1,100;
target 1,300

Enews distribution 1,162
in December 2018

- Newsletter distribution currently 745;
target 755

Summer Newsletter
distribution 1,102

- Identification and clarification of issues
to inform policy discussions, and/or
address gaps in existing services
- ACE service provision with a focus on
improving ACE learner outcomes
- Feedback from sector on proposals
to make submissions or raise issues
- Issues identified, solutions proposed
or trialled

12
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Ready access to
reliable and
accurate
information on
ACE matters

ACE learner access
to fit-for-purpose
services is
facilitated
Proactive issue
resolution with
effective solutions

Discussions have been
held with the Tertiary
Education Commission
and the Ministry of
Education regarding how
best to utilise the
information coming
through the ACE learner
Outcomes Tool

OUTPUT CLASS

Development and Assurance
Funding source: Crown

National events

Key indicators of success

Key outcome sought

Progress

Hui Fono

- Number of Māori participants

Improved ability to deliver
effective services to Māori
and Pasifika ACE learners

Total participants: 134

Provider services adapted
with improved learner focus
after learning from the
conference

Total participants: 107

- Number of Pasifika
participants
- Participant evaluations

Ahipara proved to be
a popular location for
Hui Fono

- Total participants attending:
2017, 120. Target 2018: 120
ACE Sector
Conference

- Increased diversity of
participants
- Quality of keynote speakers
- Total participants attending:
2017, 100. Target 2018: 110

Professional
development
grants

Key indicators of success

Key outcome sought

Progress

Application rounds

- Number of applications

Effective targeting of
available resource to
high-impact initiatives

16 applications over
two rounds

Increased practitioner
capability resulting in
improved learner outcomes

327 attendees at courses
from Auckland to
Invercargill

- Quality of applications

Workshops and
focused support

- Numbers of participants in
workshops and getting
focused support
- Range of topics and locations
- Feedback from participants

Quality improves each year

Most focused on ACE
Learner Pathways, social
media, Teaching Standards
and ACE Outcomes Tool

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Funding source: Crown

National
projects

Key indicators of success

Key outcomes

Progress

Provide national
infrastructure and a
neutral clearing house
for sector issues

- Information sharing/
collaboration with global
adult education community

Community driven
solutions to local learning and
issue resolution needs

Member updates
provided along with
feedback from Strategic
Alliance and Capability
Steering Group
meetings

ACE Learner
Outcomes

- Number of learners
enrolled on and providers
using the ACE Learner
Outcomes Database

Value of ACE to society and
economy being recognised

3,414 learners enrolled
as of December 2018
with 50 providers

ACE Leaner Portal
(ACE Place)

- ACE Place system
implemented

ACE learners have dedicated
system to assist them to
manage their learning

446 learners and
335 providers as of
December 2018

Well-informed ACE
participants making
sustainable decisions

- Number of learners/providers
using system
ACE Sector Standards

- Standards revised

Consistent services available
to ACE learners nationwide

Roll out of Sector
Standards to over
200 participants in
11 locations around
New Zealand

Quality Assurance and
External Evaluation
and Review

- Feedback on use of system
- Review of tool if required

Integrated management/
service system available
sector wide

Review process started
with documentation
developed with
sector groups

Further development
of Learner Pathways
system

- Formally link pathways to
ACE Place, outcomes measure
and QA/EER system

ACE learners recognised
as integral part of the
tertiary sector

Work will follow
quality assurance work

National
projects

Key indicators of success

Key outcomes

Progress

Facilitating
Pasifika community
organisations to make
funding applications

- 20 organisations per year

Pasifika community
organisations have access
to philanthropic funding
for community needs

20 groups identified
and 14 worked with
intensively

Funding source: Other

14
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- Quality of applications

OUTPUT CLASS

Facilitating Collaboration
Funding source: Other
ACE Aotearoa self-funds the promotion and facilitation of collaboration within and across sectors to better support
whānau, inter-generational and adult learning and the building of communities of learners.

Collaborative
activities

Key indicators
of success

Key outcome
sought

Progress

Appropriate and effective
support to providers

- Feedback from
providers/applicants

Effective targeting of
available resources to
improve learner
outcomes

Generally positive feedback
received from providers

Facilitating collaborative
activities within and across
sectors for the benefit of
whānau and adult learners

- Support for the
concept of Learning
Cities through CORE
Education Conference

Integrating adult
learning into
community
development in
New Zealand cities

CORE Education Conference
cancelled

Provide an Aotearoa
New Zealand voice at
international forums

- Participation in
ASPBAE and other
international forums

Contribution to
international initiatives
on adult learning

ACE Aotearoa represented
at PASCAL (Place and Social
Capital and Learning)
International Observatory
Conference in Suwon, Korea

- Create and foster
international
connections
- Create diversification
and international
linkages for
ACE Conferences

Ongoing work being done
on learning cities concept

ACE Aotearoa Director also
attended Adult Learning
Australia Conference in
Melbourne and connected
with ASPBAE staff

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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OUTPUT CLASS

Organisational Health
and Asset Management
Funding source: Other

Event/project

Key indicators of success

Key outcome sought

Progress

Annual General
Meeting

- Participation by members

Mandate for ongoing work

23 members attended

- Feedback from members

New constitution approved
Suggestions for improved
process for remit discussions
received

Organisational
Health

- Feedback from members
on quality of services

Sustainable national body
for ACE sector

Feedback received from
workshops positive

- Existence of products and
supplies for members

Board completed a self-review

- Independent verification of
transparent accountabilities
and robust financial and
performance management
systems

Provision of a range of
workshops (including
social media, Teaching
Standards and ACE Outcomes
Tool) across New Zealand

- Relevant, meaningful
up-to-date constitution

Four quarterly newsletters
produced
Annual accounts received
with clear audit opinion; full
and transparent annual report
New constitution in place

Maintenance and
Management of
ACE House

16
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ACE sector maintains
key asset

Three ground floor rooms
upgraded
ACE House retains building
Warrant of Fitness with
regular fire alarm drills and
monthly fire alarm and
safety checks

Event/project

Key indicators of success

Key outcome sought

Progress

Effective
stakeholder
engagement

- Constructive relationships
with political, business and
community leaders

Improved understanding
of value of ACE

Positive and frequent
engagement with officials,
mostly from the
Ministry of Education
and the Tertiary Education
Commission, but also
UNESCO and political and
community representatives

Membership
services

- Feedback from members

Maintain the value
proposition of membership

Improved service directly to
members with membership
updates as required

Deliver resources and tools
that add value in services
for ACE learners
Administration
services

- Standard operating
procedures updated
and in place

Robust systems in place

- Updated electronic
distribution system

Positive feedback from
workshops
Standard operating
procedures developed and
in place for most operations
Planning for electronic
systems to be updated
in 2019

Board support

- Quality and timeliness of
documentation, relationship
between Board and
operations

Positive feedback from Board

Board feedback to ACE team
positive

Financial
management

- Positive feedback from
auditors, accuracy of reports
and timeliness for payments,
positive feedback from
Finance, Audit and Risk
Committee

Strong financial performance

Clear audit opinion received

Technology
services

- Electronic systems work well

Organisation performs
without IT issues

Positive feedback from
Finance, Audit and Risk
Committee

Electronic systems work well

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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ACE Learning
in the Community
Adult learning in Aotearoa is delivered in a vast array of settings,
often in response to a community need. It is therefore difficult to determine
how many learners are actively engaged in learning at any one time.
Over the past couple of years, ACE Aotearoa has surveyed members to gather data on learner numbers and
programmes in their communities. The information below is a conservative estimate of learners and programmes
and is a sample of the range of programmes on offer.

72,861
12,469

learners
programmes

Sample range of programmes offered
• Te Reo Māori

• New Zealand Sign Language

• Facilitation Skills for Hui

• Literacy and Numeracy

• Confidence in Public Speaking

• Website Design

• Pre-employment Skills Course

• Starting a Small Business

• Practical Tax

• Financial Literacy

• Beekeeping

• Self-defence for Women

• Community Gardens

• Mixed-media Workshops

• Wills and Family Trusts

• ESOL

• Health Literacy

• Nutrition and Exercise

• Computers in Homes

• Digital Literacy

• Business and Computing

• E-business: Getting Started
Workshop

• Learner and Restricted
Driver Licence

• Helping Your Child Learn

• How to Teach Adults

• Parenting in Prison

18
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• Creative Writing

ACE Sector
Strategic
Alliance

ACE Sector
Capability
Steering Group

The Alliance consists of representatives from six
organisations. These are:

As part of the new contract with TEC, an ACE Sector
Capability Steering Group was established. This group
replaced the previous Professional Development Steering
Group. The purpose of the group is:

• Literacy Aotearoa
• English Language Partners
• Workers Educational Association (WEA)

• to discuss progress towards achieving outcomes
in the TEC contract;

• Community Learning Association through
Secondary Schools (CLASS)

• to support wider sector collaboration, encouraging
quality and innovation to achieve outcomes; and

• REAPANZ (Rural Educational Activities Programme
Aotearoa New Zealand)

• to identify any emerging issues and how to
address them.

• ACE Aotearoa.

The members of the group include:

The ACE Sector Strategic Alliance met twice over 2018.
Greg Hoskins from CLASS was chairperson for the year,
and Charissa Waerea, Co-chair of ACE Aotearoa, was the
ACE Aotearoa representative.

• Ministry of Education

Key highlights for the Sector Alliance were briefings from
Josh Williams from the Industry Training Federation and
Dr Stephen Marshall from Victoria University, who has
been engaged by TEC to do work on the ACE Sector
Capability Framework.

• Literacy Aotearoa

The Alliance continued the practice of inviting officials
from TEC and the Ministry of Education to all its
meetings. This enabled wide-ranging discussions
throughout the year especially on government
directions (following Minister Hipkins’s speech to the
ACE Aotearoa Conference). Officials did not anticipate
any change in 2018 but were preparing for discussions
early in 2019. TEC had a strong focus on capability and
capacity in the ACE sector.

• ACE Aotearoa.

• Tertiary Education Commission
• Ako Aotearoa

• English Language Partners
• Risingholme Community Centre
• A Pasifika Community Representative

The group met three times during the year and received
updates on the ACE Environmental Scan, Quality
Assurance Review, TEC review and had a presentation
from Paora Ammunson, Deputy Chief Executive,
Learner Success TEC, on the role of learner success.

A number of strategic issues were also canvassed during
the year. These included the roll-out of the ACE
Professional Teaching Standards. Professional
Development Manager, Analiese Robertson, provided an
overview of this project.
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Professional Development
Building sector capability
If we are providing learning services to learners, how do
we know we are any good? This is the key question that
has driven our professional development work over
many years.
ACE Aotearoa has long had a focus on building the sector
capability to better deliver quality learning to learners,
and we have been doing it one educator, organisation and
community at a time. We define capability as being
whatever is needed to take an organisation to the next
level of maturity so that they are effective now and in the
future. The key words are: the ability to do. In a capability
building approach, we are helping organisations move
from focusing on compliance, or what their contract
requires them to do, to development, or what the
organisation needs to do to improve learner outcomes.
Because many of our community learning organisations
are small, run by people with a passion and with varying
experience in governance and management, we have
found our role is to translate and develop skills. There are
two parts to our approach: finding out what the needs are
and providing the right support to help.
We have worked with providers and communities to
develop a number of resources including the ACE quality
assurance toolkit and our teaching standards resource.
We have delivered workshops on topics like governance
and developing a social media strategy, as well as the
annual professional development opportunities at our
Hui Fono and ACE Sector Conference. We know that our
resources and events have filled a gap for many smaller
groups that have had few written processes about how to
run an organisation – from policies for the board to lesson
plan templates and everything in between. Everything we
do is about helping the sector to improve what we do,
using an assess-to-assist approach. It’s all about aspiration
with an attitude of continuous improvement.
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Our focus has been the review and update of the ACE
Quality Assurance. Alongside the work of the Tertiary
Education Commission and using the tertiary capability
framework, as well as the Ako Aotearoa Professional
Standards Framework, we created our own framework to
illustrate what is required to operate a quality learning
service in an ACE environment. It very much follows the
principles and characteristics of a non-profit organisation.
With all our professional tools, it is a fit-for-purpose,
scale-to-size approach.

Leadership

Governance

Vision
Mission
Goals/priorities

Roles
Responsibility
Policies

Capability
Whatever is needed to
take an organisation to
the next level of
maturity, to be effective
now and in the future

Operations

People
Values

Skills
Knowledge
Expertise

Plans
Processes
Systems

Building the teaching workforce

Building ACE in the regions

A highlight this year has been the roll-out of the revised
ACE Teaching Standards. There were 11 regional
workshops delivered to 191 participants. The workshops
aimed to create a safe and interactive space where
participants could explore ‘dodgy’ teaching practice by
reflecting on personal experiences; understanding
basic adult learning principles; understanding
definitions of pedagogy, andragogy and heutagogy;
and facilitating practical teaching activities. The ACE
Teaching Standards were used to summarise the
session and describe how to be a good tutor with
practical ideas on how to use the standards.

Our workshops connect us directly to ACE providers
and educators in communities. Our primary and most
popular workshop was the ACE Teaching Standards.
Other workshops included Apps for Learning, which
was set up in response to increasing demand from
learners to consider use of digital and online tools
for learning.

Over 400 poster-sized sets of the revised standards
were distributed as a visual prompt to providers and
educators to think about quality teaching.

What makes a
good tutor?

Adult and Community
Education

20
81
327

WORKSHOPS

PROVIDERS

13
Manaakitanga
pastoral care

Commitment

Meeting
Learner
Needs

Whanaungatanga
relationships

Knowledge

PARTICIPANTS

LOCATIONS

Alexandra

Kerikeri

Auckland

Lower Hutt

Blenheim

Palmerston North

Christchurch

Rotorua

Dunedin

Wairoa

Hokitika

Wellington

Invercargill
Practice

Rangatiratanga
learner centred

Adult and Community Education Teaching Standards
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Building investment in
local communities
The grants funding has invited requests from local
communities, providers and networks to enable selfdetermined projects that address local capability efforts.
The funding encourages collaboration, innovation and
consideration of how priority learners will benefit as a
result. Grants projects still reflect ongoing demand for
improvements in teaching practice and cultural capability.
There is also increasing attention on regional projects that
have a whole of community focus.

$301,154
$277,945
16
12

TOTAL
APPLIED FOR

TOTAL
ALLOCATED

APPLICATIONS RECEIVED

GRANTS AWARDED

ACE Conference 2018:
Kia Mau, Tāmaua te Aka
Matua Becoming
Global Citizens
The annual ACE conference was held in Wellington from
12–14 June. The theme was Kia Mau, Tāmaua te Aka Matua
Becoming Global Citizens, which provided opportunities to
explore the role of community education in fostering skills
for global citizenship and sustainability. The conference was
again held at Te Wharewaka o Pōneke, and around 110
people attended.
Keynote speakers included Dr James Hou-fu Liu (
),
Professor of Psychology at Massey University, who opened
the conference and stressed the importance of
maintaining cultural openness, respecting diversity and
stepping outside our comfort zone. “Knowing ourselves
and growing ourselves.”
Nelida Cespedes Rossel from Peru addressed the
conference on the first day. She referenced the work of
Paulo Freire and covered the reality of citizenship in Latin
America, which is both profoundly heterogeneous and
the most unequal region in the world. Popular education
in Latin America is working to empower people to fight for
change and promote a kind of critical inclusive citizenship,
which advocates for human rights and a sustainable world.
Veronica Tawhai, Ngāti Porou, Ngāti Uepohatu, is currently
completing her PhD on the role of citizenship education in
transforming indigenous–coloniser relations. Her address
was based on this research and explored the way the idea
of citizenship in Aotearoa New Zealand has been captured
by a particular group. She shared her view that Pākehā
(non-Māori) cannot be full citizens because they do not fully
accept or understand Te Ao Māori (the Māori worldview).
Chris Hipkins, Minister of Education, attended the
conference on the final day and provided the conference
with a commitment by the new government to value
and resource adult and community education. The final
day also featured updates on new resources from
Ako Aotearoa, ACE Aotearoa’s standards setting project
and on Wifi access solutions.

Nelida Cespedes Rossel at ACE Conference
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Eight interactive workshops covered a diverse range of
topics, including digital tools for marketing programmes,
identifying and supporting students with dyslexia in the
tertiary sector, simplifying embedded literacy and
numeracy for tertiary tutors and improving student
achievement through emphasis on soft skills.

Hosts Te Taitokerau took Hui Fono participants on a
magical Far North journey to explore place-based
learning. The theme, Te Ao Mātauranga, Our World,
Our Wisdom, invited educators to consider how we can
build effective learning and how informal and formal
learning activities can be blended seamlessly.

The ACE Aotearoa Annual Awards were presented at
the conference dinner held at the Te Papa Marae.
Eight extraordinary individuals and groups received
recognition for their work.

Hui Fono participants were based at Korou Kore Marae,
Ahipara, and organisers, Far North Adult Literacy and
Far North REAP, provided first-hand experiences of the
principle of ako and showed what strong learner-centric
programmes, which emphasise interchangeable roles and
mutual respect, look like.

Māori and Pasifika Hui Fono:
Te Ao Mātauranga,
Our World, Our Wisdom
More than 120 Māori and Pasifika community educators
gathered in February in the Far North for the eleventh
Hui Fono.

The learning journey included Ninety Mile Beach,
Cape Reinga and Te Aurere, where master waka builder
and tribal leader Hekenukumai Busby shared insights on
ocean voyaging and navigation using traditional
Polynesian double-hulled waka.

Hui Fono participants enjoying Far North hospitality
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Festival of Adult Learning
Ahurei Ākonga
At the 2018 Adult Learners’ Week / He Tangata Mātauranga
review and planning day, the advisory group made the
decision to re-brand the annual event and create a
Festival of Adult Learning Ahurei Ākonga. A new logo
was developed, the website was updated and posters and
awards certificates were refreshed in line with the re-brand.
The festival week was launched at Rutherford College in
Te Atatu, and about 100 people attended including local
MPs Phil Twyford, Deborah Russell and Alfred Ngaro, all of
whom spoke and endorsed the work of the ACE sector.
College Principal Gary Moore welcomed guests, and
ACE Aotearoa Board co-chair Tangata Whenua,
Charissa Waerea, officially opened the week. Three adult
learners shared their diverse learning journeys, and the
Rutherford College kapa haka group entertained guests.
The launch was followed by morning tea.
Over 30 networks, organisations and individuals received
funding for regional events during the Festival
of Adult Learning Ahurei Ākonga. Some organisers ran
extensive programmes, including taster courses, learning
expos, displays in main streets and shopping malls,
breakfasts and open days.
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West Auckland ran a large provider expo and learner
awards ceremony in the Te Atatu Community Centre
while the Whanganui ECO School and Learning Centre
collaborated on a series of workshops including backyard
gardening for renters and a session on tips and tricks for
healthier rental homes. The Whanganui community also
opened an exhibition where over 1,000 whānau
members created and displayed models depicting their
cultural and social journeying stories to Whanganui.
This was an activity that promoted the power of korero
and was sponsored by the Talking Matters campaign in
association with the Whanganui Regional Museum.
The reach of this year’s celebration included more than
4,500 recorded participants, more than 16,000 recorded
hits on Facebook as well as participation in unfunded
events such as the displays and activities in malls and
other public spaces.
Over 55 news and feature items appeared in regional
newspapers, on radio, on television and on websites.
More than 300 learners received awards and
commendations, and there were more than 190 new
enrolments as a result of promotional activities during
the festival week.

International Activities
In 2018, the quarterly Adult and Community Education
newsletter had articles about ACE in Colombia, an update
on developments in the UK and an article about an
innovative curriculum on soft skills for adult learners in
Europe. Members of the ACE Aotearoa team were also
involved in both hosting and attending international events.

Asia South Pacific Basic Leadership
Development Course
Thirty participants from 18 countries gathered in Auckland
in early December for a six-day training course run by the
Asia South Pacific Association for Basic and Adult
Education (ASPBAE). The Basic Leadership Development
Course is an important learning event hosted by ASPBAE
for its members to strengthen relationships between
practitioners of youth and adult education. It was the first
time it has been held in Aotearoa.
The theme was Advancing the Sustainable Development
Goal on education and the Education 2030 Framework for
Action. The objectives were to provide information and
foster discussion on the global context for developing
transformative adult and community education, the
principles of adult learning and lifelong learning, gender
and rights-based education, policy and advocacy,
engaging youth and leadership.

The programme explored global work in adult education
and principles of lifelong learning and gender and
rights-based education. Site visits in the Auckland region
were a highlight for many of the participants.

Adult Learning Australia Summit in
Melbourne
ACE Aotearoa Director Colin McGregor attended the Adult
Learning Australia Summit in Melbourne with the theme
“Toward a national lifelong learning policy for Australia”.
There were over 100 participants, and presenters included
Sandy Morrison from the University of Waikato.

World Forum for Lifelong Learning,
Suwon, South Korea
Colin McGregor joined over 400 people from 15 countries
at this conference in South Korea, on 30 August. Delegates
included members of the PASCAL organisation who
organised the conference, representatives from nongovernment organisations, civic leaders and students
from South Korea.
Keynote speakers Shirley Walters from the University of
Western Cape, South Africa, and Soonghee Han from
Seoul University focused on the issue of sustainability.
Shirley Walters emphasised the power of ACE to influence
thinking and preparation for the impact of climate change.
Other sessions over the three days focused on sustaining
learning networks with insights from Germany, Australia
and South Korea and learning in later life. Site visits
included Odusan Unification Tower, where the history of
the North Korea / South Korea divide was explored,
Change up Campus and ‘book city’ in Paju, the National
Institute for Lifelong Learning (NILE) and Seoul Museum of
National History.

Participants from the Basic Leadership Development Course
hosted in Auckland
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ACE Place and ACE Outcomes Tool
ACE Place

https://www.aceplace.co.nz

The ACE Place tool was refreshed in 2018 to make it
more user-friendly and up to date. The tool helps adult
learners work out what they want to achieve and how
to get there, connecting them with providers. The Share
section allows individual learners to find people with
similar interests and develop their learning record.
Strong privacy controls protect individuals. The Learner
section has three YouTube videos to enable people to
see typical ACE learner journeys.

ACE Place update 2016 to 2018
500

400

300

200

100

Learners

Providers
0
Aug-16

26

•

Sep-16

Dec-16

Annual Report 2018

Mar-17

May-17

Jul-17

Aug-17

Sep-17

Dec-17

Mar-18

May-18

Jul-18

Sep-18

Oct-18

ACE Outcomes Tool
The ACE Learner Outcomes project is a collaborative
sector project measuring learner outcomes. It provides
evidence to show that ACE learners are better off from
participating in adult education. Forty-nine organisations
formally ‘signed on’ to the system. There are over
55 providers recording data, as some of the organisations
act as an ‘umbrella’ for multiple providers. The signed-on
organisations cover REAPs, high schools, PTEs, small
community providers, large community providers, social
service agencies and a polytechnic.
A pilot project was undertaken with over 200 learners in
2013, and the learnings from this project were analysed
and modifications made to several aspects of the system.
The current system went live in 2014. There has been a
steady increase each year with 3,414 learners registered on
the system as at December 2018. This is the first time in
the history of adult education in Aotearoa that we have
had a significant longitudinal evidence base of the positive
impact adult and community education has on the lives of
our people.
Learners are consistently reporting a 1.0 median point
gain (on an 8-point scale) in confidence to learn and report
a similar gain in confidence to use what they have learnt.
This consistency continues. Each year, over 70% report
they have achieved all or most of their learning goals, and
less than 5% report they have achieved none of their
learning goals.

Every learner reported they had improved their chances of
getting work, with the largest gains continuing to come
from those who achieved all or most of their learning
goals. This direct correlation between learning goal
achievement and belief in getting work has remained
constant since the commencement of the project.
The ethnicity of the learners, where it is recorded, is:
2018

2017

2016

2015

NZ Māori

39%

42%

39%

54%

Pasifika

23%

4%

8%

1%

NZ European

25%

41%

17%

33%

Asian

5%

3%

11%

3%

Not Specified

2%

4%

23%

3%

Other

6%

6%

2%

6%

The learners undertook 186 literacy, 165 digital literacy,
161 numeracy, 62 te reo Māori, 20 English language
(including ESOL) and 5 NZ Sign courses over the span of
the project.

Adult and Community Education Aotearoa Inc (ACE Aotearoa)

•

27

Our Stories
Annual Awards Recipients 2018
Educator of the year Tangata Whenua
Tama Ariki-Biddle
Tama has an in-depth knowledge of Te Ao Māori and uses
his knowledge and great teaching technique to develop
his community’s love and understanding of te reo and
tikanga. Whether teaching waiata to professionals or
school students at a local rural school, Tama teaches in a
way that is engaging and brings learning to life. His classes
include IDEA Services Roopu Manaaki Kapa Haka group,
waiata, beginners and Next Steps Te Reo Māori. Tama also
works with local schools.
The enduring relationships that Tama has developed with
one of his community groups has helped them achieve
success at the recent IDEA Services Regional Kapa Haka
festival in Rotorua. IDEA services participants have a wide
range of physical and intellectual disabilities, which

increases the challenges faced by Tama. However,
members of the group have managed to learn about
a dozen songs to use in their routine in a relatively
short period of time.
Tama has developed the group by giving them regular
opportunities to perform in the community. These
opportunities have helped students grow hugely in their
confidence and see themselves as capable learners and
active members of the community.
At the Kapa Haka Festival in Rotorua, Tama’s group
received a standing ovation and performed three extra
waiata. They were polished and had taken great care with
tikanga. The support from Tama made the difference to
the quality of their performance.

Educator of the year Tangata Tiriti
Carol Glamuzina
For over 28 years, Carol Glamuzina has been associated
with Literacy Waitākere and Literacy Aotearoa. She has
played a significant part in building the foundations for
current adult literacy and numeracy provision in roles
that include:
• adult literacy/numeracy tutor
• tutor trainer
• coordinator
• board member
• quality assurance manager
• business development manager
• supremo writer of funding applications.
Her current role is Community Engagement Manager
at Ranui Action Project in West Auckland.

Tama Ariki-Biddle
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As an adult literacy tutor, Carol was one of the true
pioneers of student-led kaupapa. Carol believed strongly
that adult learners needed access to stories like their own
and worked with learners to help them find their voice.

Booklets of student writing were produced and shared on
a quarterly basis. Carol also helped compile, edit and
publish a range of student writing books. These are still
current and used today.
In 1995, Waitakere WEA Adult Literacy Centre was awarded
by UNESCO “An Honourable mention in the International
Reading Association Literacy Award”. Carol was at the
helm at the time and was instrumental in writing the
submission.
Carol was also a key player in developing the ACE literacy
training as an accredited programme that could be
evaluated and she developed a ‘literacy audit’, which was
offered to businesses as a fee-paying service.
At Literacy Aotearoa’s national office, Carol oversaw
the writing and publication of Te Poutama Painga,
a comprehensive national quality assurance system
for the whole of Literacy Aotearoa. Member providers
around the motu were also supported and helped to
identify concerns and find solutions.
Always a humble and unassuming but driven worker,
Carol has worked tirelessly to serve adult literacy learners
in our community.

Ka Eke Poutama

Community-based programme
of the year Tangata Whenua
Ka Eke Poutama
Ka Eke Poutama is a rangatahi leadership programme to
help develop the governance skills of our next generation
of leaders.
The 15-week programme teaches rangatahi the core skills
of great governance and social enterprise – practical skills
that they can apply once they get onto a board. Skills like:
• knowing the fundamentals of how to manage risk
• formulating a strategy
• setting an effective agenda and meeting process
• knowing what kinds of questions to ask in a board
meeting
• developing effective board resolutions.
They then come out of the programme and connected to
real-life governance board opportunities.
The first pilot programme in 2016 had 46 participants.
Forty-five of them graduated and completed the course, and
between them they went on to hold 63 governance roles.

Carol Glamuzina

Over the last two years, three programmes have been run,
with more than 100 young people graduating. These alumni
are shaping the country’s future, from being part of
delegations to international events and running social
initiatives in their community, to taking on senior
management roles and setting up their own
social enterprises.
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Recently, one alumni, a young Māori woman who had
been doing research at a university, decided that she
could contribute much more to her community by setting
up her own enterprise that monitors the water quality
in the Waikato River. Another has been leading the
Protect Ihumatao movement, and another alumnus
has set up a social enterprise, Whenua Warrior,
to teach families how to grow healthy food.
Dozens of speakers and mentors, not all Māori, are
involved in delivering the programme, including people
who are senior in central and local government.

Community-based programme
of the year Tangata Tiriti
ELP Living Well in Christchurch,
NZ Sign Language Class
English Language Partners New Zealand works with
refugees and migrants to provide English language for
effective resettlement. Provision for refugees is a priority.
With input from other community organisations and many
volunteer hours, ELP Christchurch has developed a
programme for former refugees who have little or no
previous education, have no English and are deaf.
The group has one deaf teacher and one hearing teacher
who is proficient in NZ Sign Language. The teachers’
commitment to learning goes beyond just teaching in

the classroom. They design materials and resources and
have developed learning outcomes particular to the
needs of learners.
Most of the learners are from Bhutan. They have spent
many years living in refugee camps and experienced
prolonged hardship and trauma. They are pre-literate,
having had no previous education and, in some cases,
no previous knowledge of any language, including formal
sign language. They face many challenges and need
specialised help to settle well in New Zealand.
The programme encourages learners to participate in all
aspects of Christchurch community life. The educational
activities of the class, such as visits to local facilities, also
increase positive attitudes towards hearing impairment,
NZ Sign Language and refugee communities.
Though the class is taught separately, the learners are
part of the English Language Partners ESOL Literacy
Programme and are actively encouraged to get to know
other learners in the programme. In celebration of
New Zealand Sign Language Week 2017, the deaf learners
ran a New Zealand Sign Language class for some of the
other learners and staff in the ESOL Literacy Programme.

Provider of the year Tangata Whenua
Raukawa Whānau Ora
Raukawa Whānau Ora is based in Levin and provides
services throughout Horowhenua and Manawatu –
from the south in Otaki to the north of Feilding.
They also offer services in Palmerston North.
The organisation provides an extensive Hau Ora Health
service. Since 2015, they have increasingly been working
in consultation with whānau.
Education is at the centre of everything that Raukawa
Whānau Ora does. Everyone is encouraged to take the
next step up the education ladder.
Education programmes include:
• Whakapakari Whānau (Positive Parenting) which helps
to change the mind-sets of parents
• Home Management – focusing on financial literacy,
advocacy and support
• Whānau Development

ELP Living Well in Christchurch
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• Rangatahi Programmes – which are school based
helping young Māori onto their chosen pathway
• Tane/Wahine Atawhai Programmes – which are
usually focused on family violence, but through
empowerment. Often the women go through the
programmes and then move on to education
support, which helps them get onto their chosen
learner pathways or employment. And the men get
the therapeutic support they want,
so they can address their own history and work
through how they got to be that angry.
This empowerment and transformational approach
means that no whānau is left without support.
There is evidence that the Māori community is
becoming more positive.
With this holistic approach, everything is on the table.
And education is part of everything they do.

Provider of the year Tangata Tiriti
Ashburton Learning Centre
The Ashburton Learning Centre has evolved from a small
organisation established in 1979, which provided
a literacy service to a few people in their own homes,
to a very visible learning centre. It meets a wide range
of individual and community learning needs. Last year,
about 400 people used their services.
The philosophy that drives the organisation is “Everybody
Matters”.
The centre provides a wrap-around service that actively
supports each student through, and often beyond, their
time at the centre and a whole-community approach that
embraces not only adults, but children too.
Their core programmes include:
• English for beginners
• apprentice support
• reading, writing and maths support
• computing classes, digital literacy and much more.
These are offered at three levels – beginners, intermediate
and advanced.
Each student is working on their own individual learning
plan designed around their lives, their learning styles and
their learning goals. Each plan is regularly monitored and
evaluated.

Raukawa Whānau Ora

Counselling is often provided to the whole whānau to
support the learner, and all learners get practical help with
transport and access to medical services if they need it.
When people leave the centre they are usually on their
way to a job or another training programme, but the
support and advice from tutors continues.
This relatively small community organisation with
dedicated and skilled staff is providing a solution to every
learning problem in the community.

Ashburton Learning Centre
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ACE Aotearoa member of the year Tangata Whenua
Ani Pahuru-Huriwai
Ani Pahuru-Huriwai is executive director of Tairawhiti
REAP. She divides her time between the Gisborne office
of Tairawhiti REAP and her home at Onepoto, Hicks Bay,
from where she has worked to reconnect whānau with
whenua, whakapapa and whanaunga. She works to
provide education, training and job opportunities for
young people who would otherwise have to leave
their communities.
As an advocate for rural communities, Ani is a force to be
reckoned with. She has fought a number of battles,
including helping to stop oil exploration on the East
Coast and establishing Te Puna Manaaki a Ruataupare
Community Centre at Onepoto, which is home to a
number of services including Tairawhiti REAP.
With the support of Te Wananga o Raukawa, Ani and
former colleagues created a Māori library qualification,
the Diploma in Māori and Information Management,
and Ani has helped introduce marae-based degree
studies on the East Coast.
Ani has held a number of advocacy and governance roles.
She was president of Te Ropu Whakahau, the Māori
Library Workers’ Association, and a member of the
Archives NZ Council. She is currently serving on
Te Runanganui o Ngati Porou as the elected
representative for her Rohenga Tipuna.
Ani was a member of the ACE Aotearoa Board from 2009
to 2016. She was co-chair Tangata Whenua from 2011 to
2015 and provided invaluable leadership, creativity and
support for flagship events such as the annual conference,
Hui Fono and launch of Adult Learners’ Week /
He Tangata Mātauranga. (Her talents included
composing waiata for the ACE team)!
She was a valuable member of the Hui Fono Advisory
Group helping to develop themes and programme
content and has recently used a Hui Fono approach to
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Ani Pahuru-Huriwai

working with the local Samoan community in Tairawhiti
in a learning exchange professional development
project. Ani also led the Māori Success research project
commissioned to explore economic prosperity as an
indicator of success for Māori communities.
Ani represented ACE Aotearoa at the ASPBAE Leadership
Development course in the Philippines, promoting a
strong Aotearoa indigenous perspective among fellow
participants. She brings warmth, intelligence and
authenticity to whatever situation she finds herself in.

ACE Aotearoa member of the year Tangata Tiriti
Cheryl Smeaton
Since joining the team at WestREAP in 2004, Cheryl
Smeaton’s unwavering passion and enthusiasm has seen
her develop and manage an extensive provision of adult
and community education in the West Coast regions.
As Team Leader of ACE, Cheryl’s numerous contributions
and success stories include being one of the first to
rollout Computers in Homes. She built on this success by
taking a proactive role in getting DORA (Digital on Road
Access), the mobile digital bus, to the community so
learners could more easily access learning of their choice.
Cheryl has shown steadfast commitment to bringing
technology to every person on the West Coast. A stunning
example of Cheryl’s strategic and collaborative approach
to building capacity in communities includes the roll-out
of the South Westland Wifi project in 2017, which brought
affordable internet to approximately 50 households in one
of New Zealand’s remotest spots.
With the learner always at the centre of Cheryl’s focus,
she has identified many new ways of engaging learners
in lifelong learning opportunities, including embedding
adult literacy and numeracy into a wide range of ACE
programmes. The highly successful Art4Me classes
continue to grow, offering some of the participants their
first experience of learning something new and being
connected to their community.
Cheryl’s vision for creating a learning hub at the Westland
Industrial Heritage Park has turned an idea into a thriving
endeavour with adults and students working alongside a
team of retired engineers on engineering, restoration and
curation tasks, increasing their skill base and employment
prospects.
Cheryl was a member of the ACE Aotearoa Board during
a time of significant change and challenge. Surrounded by
newly elected Board members, she modelled stability and
inclusion and showed others how to govern in a Treatybased organisation. She worked tirelessly and with

Cheryl Smeaton

generosity guiding the organisation through the transition
that saw ACE Aotearoa become the lead agency for the
ACE Sector funded by the TEC.
Cheryl’s facebook activity reveals that she is unapologetic
about her commitment to social justice in education.
She has been a quiet, consistent learning advocate in her
community encouraging many people, especially tangata
whenua, to begin or rekindle their learning journeys, attend
hui fono and make grant applications for projects such as
developing parents as kaiako in schools through kapa haka.
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Audit Report

Independent Auditor’s Report
To the Members of Adult and Community Education (ACE) Aotearoa Incorporated
Opinion

We have audited the financial information in the accompanying consolidated performance
report of Adult and Community Education (ACE) Aotearoa Incorporated and its subsidiary
(‘the Group’), which comprises the consolidated statement of financial position as at 31
December 2018, and the consolidated statement of financial performance and statement
of cash flows for the year then ended, and the statement of accounting policies and other
explanatory.
In our opinion:
The reported outcomes and outputs, and quantification of the outputs to the
extent practicable in the statement of service performance are suitable;
The performance report on pages 38 to 47, presents fairly, in all material
respects, the financial information the financial position of the Group as at 31
December 2018, its financial performance and cash flows, the entity information
and the service performance for the year then ended in accordance with Public
Benefit Entity Simple Format Reporting – Accrual (Not-for-Profit) issued by the
New Zealand Accounting Standards Board (‘PBE SFR – A (NFP)’).

Basis for opinion

We conducted our audit of the consolidated statement of financial performance, statement
of financial position, statement of cash flows, statement of accounting policies and notes to
the financial information in the performance report in accordance with International
Standards on Auditing (‘ISAs’) and International Standards on Auditing (New Zealand)
(‘ISAs (NZ)’). Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Performance Report section of our report.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
We are independent of the Group in accordance with Professional and Ethical Standard 1
(Revised) Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing
and Assurance Standards Board and the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants, and we have fulfilled our other
ethical responsibilities in accordance with these requirements.

Other information

The Board responsible on behalf of the Group for the other information. The other
information comprises the information in the Annual Report that accompanies the financial
information included in the performance report and the audit report.
Our opinion on the performance report does not cover the other information and we do not
express any form of assurance conclusion thereon.
Our responsibility is to read the other information obtained prior to the date of our audit
report, and consider whether it is materially inconsistent with the performance report or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If so,
we are required to report that fact. We have nothing to report in this regard.

Board’s responsibilities for
The Board is responsible on behalf of the Group for:
the consolidated performance
the preparation and fair presentation of the performance report on behalf of the Group
report
in accordance with PBE SFR – A (NFP), and
for such internal control as the Board determines is necessary to enable the
preparation of a performance report that is free from material misstatement, whether
due to fraud or error.
In preparing the performance report, the Board is responsible on behalf of the Group for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the Group either intends to liquidate the Group or to cease operations, or has no realistic
alternative but to do so.
Auditor’s responsibilities for
the audit of the performance
report
36
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Our objectives are to obtain reasonable assurance about whether the financial information
in the performance report as a whole is free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs and ISAs (NZ) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
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Our objectives are to obtain reasonable assurance about whether the financial information
in the performance report as a whole is free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs and ISAs (NZ) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of this performance report.
As part of an audit in accordance with ISAs and ISAs (NZ), we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:
Identify and assess the risks of material misstatement of the financial information in
the performance report, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.
Conclude on the appropriateness of the use of the going concern basis of accounting
by the Board and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the performance report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the
Group to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial information in
the performance report, including the disclosures, and whether the financial
information in the performance report represents the underlying transactions and
events in a manner that achieves fair presentation.
We communicate with the Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

estriction on use

This report is made solely to the Members, as a body, in accordance with Section 18. of
the Trust Deed. Our audit has been undertaken so that we might state to the Members
those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Members as a body, for our audit work, for this report, or for the
opinions we have formed.

Wellington, New Zealand
7 May 201
This audit report relates to the performance report of Adult and Community Education (ACE) Aotearoa Incorporated and subsidiary
(the ‘group’) for the year ended 31 December 2018 included on the entity’s website. The Board is responsible for the maintenance
and integrity of the group’s website. We have not been engaged to report on the integrity of the group’s website. We accept no
responsibility for any changes that may have occurred to the performance report since it was initially presented on the website.
The audit report refers only to the performance report named above. It does not provide an opinion on any other information
which may have been hyperlinked to from the performance report. If readers of this report are concerned with the inherent risks
arising from electronic data communication they should refer to the published hard copy of the audited performance report and
related audit report dated 1 May 201 to confirm the information included in the audited performance report presented on this
website.
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Consolidated Entity Information
For the year ended 31 December 2018

Legal Name of Parent Entity:

Adult and Community Education (ACE) Aotearoa Incorporated

Other Name of Entity (if any):

ACE Aotearoa

Type of Entity and Legal Basis (if any):

Incorporated Society and Registered Charity

Registration Number:

CC31474

Entity’s Purpose or Mission:
We are the lead body for adult and community educators and a voice for adult learners.
Entity Structure:
The Board is the governing body of ACE Aotearoa and determines the organisation’s strategic direction and policies.
ACE Aotearoa currently has eight members on its Board. Its representatives are appointed for a three-year term at the organisation’s
Annual General Meeting by current financial members of ACE Aotearoa.
Main Sources of the Entity’s Cash and Resources:
ACE Aotearoa derives its main sources of income from two contracts with Tertiary Education Commission (TEC) – providing a
Professional Development Programme and providing an ACE Pool Programme.
Additional Information:
N/A.
Legal Name of Subsidiary Entity:

ACE Aotearoa Focus 2017 Limited

Other Name of Entity (if any):

ACE Focus

Type of Entity and Legal Basis (if any):

Company and Registered Charity

Registration Number:

CC54796

Registration Date:

4 July 2017

CONTACT DETAILS
Physical Address:

192 Tinakori Road, Wellington 6140, NZ

Postal Address:

PO Box 12-114, Wellington 6144, NZ

Phone:

+64 4 473 6625

Website:

aceaotearoa.org.nz

Email:

admin@aceaotearoa.org.nz

Facebook

facebook.com/ACE.Aotearoa

Twitter

twitter.com/ace_aotearoa
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Consolidated Statement of Service Performance
For the year ended 31 December 2018

Output Class: Advice, Communication and Liaison:
Description and Quantification

2018

2017

Celebrate Learner Success – Adult Learners’ Week / He Tangata Mātauranga
festival participation numbers

4,500

4,261

- Website regular traffic

833

882

- Twitter

590

574

Provide resources to support improving ACE learner outcomes –
Create learner-focused digital communication strategy with learner outcomes as
the focus and where all adult learning services can be found with easy
automated navigation functionality:

- Facebook

904

817

- Enews distribution

1,162

1,101

- Quarterly newsletters distribution

1,102

911

2018

2017

Hui Fono National Event – Total participants attending

134

109

ACE Sector Conference National Event – Total participants attending

107

101

3,414

2,636

335 providers and 446 users
are signed up to ACE Place

325 providers and 382 users
are signed up to ACE Place

327

201

2018

2017

Output Class: Development and Assurance:
Description and Quantification

ACE Learner Outcomes – Number of learners enrolled on / providers using
the ACE Learner Outcomes database
ACE Learner Portal (ACE Place) – Number of learners / providers using system
Workshops – Number of participants in workshops
Output Class: Facilitating Collaboration:
Description and Quantification
Provide an Aotearoa New Zealand voice at international forums:

ACE Aotearoa co-hosted
the BLDC Conference 2018
with ASPBAE in Auckland.

- Co-hosted ASPBAE, participated in Vaka Pasifika, PASCAL and other
international forums

Our staff and board also
attended various
conferences and forums
around the world including
the 15th PASCAL Conference
in South Korea and the
Vaka Pasifiki Education
Conference 2018 in Fiji.

ACE Aotearoa Director
attended the Learning
Cities Conference in
Ireland and the
CONFITEA Conference in
South Korea along with
the Board Co-Chair.

Output Class: Organisational Health and Asset Management:
Description and Quantification

2018

Organisational Health – Independent verification of transparent accountabilities
and robust financial and performance management systems

Unqualified audit opinion
by Deloitte

2017
Unqualified audit opinion
by Deloitte

Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Consolidated Statement of Financial Performance
For the year ended 31 December 2018

Note

Actual
2018
$

Unaudited Budget
2018
$

Actual
2017
$

103,999

100,000

112,620

Event Registration Fees from members

8,400

7,980

8,052

Event Registration Fees from non-members

7,687

7,540

19,050

Membership Fees

4,152

5,250

4,391

1,459,491

1,505,207

1,233,096

4,653

3,600

4,155

Other Revenue

123,994

85,264

56,743

Total Revenue

1,712,376

1,714,841

1,438,107

498,310

505,689

456,690

570,753

501,395

491,170

Grants Made

277,945

310,000

196,042

Other Expenses

149,528

132,415

154,761

Revenue
Grants and Donations

TEC Contract Revenue

1

Interest Received

Expenses
Employee Related Costs
TEC Contract Expenses

2

Audit Fees

14,000

13,000

13,586

Fees and Honoraria

9

26,227

27,400

23,000

Depreciation and Amortisation

4

34,402

33,673

40,125

Loss on Disposals

4

279

-

77

1,571,444

1,523,572

1,375,451

140,932

191,269

62,656

0

0

384,376

140,932

191,269

447,032

Total Expenses

Surplus for the Year

Other Comprehensive Income
Gain on Land and Buildings Revaluation

Total Comprehensive Income

The Notes to the Consolidated Performance Report on pages 44–47 should be read in conjunction with the Consolidated Statement of Financial Performance.
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Consolidated Statement of Financial Position
As at 31 December 2018

Note

2018
$

2017
$

Bank Accounts and Cash

197,603

284,451

Investments – Term Deposit

152,404

100,000

Debtors and prepayments

329,180

175,715

-

40,981

679,187

601,147

ASSETS
Current Assets

GST Receivable
Total Current Assets

Non-Current Assets
Fixed Assets

4

1,860,911

1,845,348

Intangible Assets

4

26,549

39,824

-

-

Total Non-Current Assets

1,887,460

1,885,172

Total Assets

2,566,647

2,486,319

387

(4)

Creditors and Accrued Expenses

106,707

77,006

Employee Entitlements Payable

12,610

7,022

(575)

-

112,648

209,068

Total Current Liabilities

231,777

293,092

Total Liabilities

231,777

293,092

2,334,870

2,193,227

Non-current Portion – Debtors and prepayments

LIABILITIES
Current Liabilities
Credit Card

GST Payable
Revenue Received in Advance

3

Total Assets less Total Liabilities (Net Assets)

Accumulated Funds
Accumulated Surpluses or (Deficits)

5

1,065,925

924,282

Asset Revaluation Reserves

5

1,268,945

1,268,945

2,334,870

2,193,227

Total Accumulated Funds

The Notes to the Consolidated Performance Report on pages 44–47 should be read in conjunction with the Consolidated Statement of Financial Position.

Adult and Community Education Aotearoa Inc (ACE Aotearoa)

•

41

Consolidated Statement of Cash Flows
For the year ended 31 December 2018

2018
$

2017
$

Donations, fundraising and other similar receipts

95,535

111,593

Fees, subscriptions and other receipts from members

12,265

13,839

1,204,694

1,305,124

4,653

4,987

131,815

74,777

41,556

-

(1,228,022)

(1,101,094)

(277,945)

(196,042)

-

(53,493)

(15,449)

159,691

Payments to acquire property, plant and equipment

(18,995)

(28,785)

Term Deposits matured

250,000

111,702

Term Deposits entered into

(302,404)

(100,000)

Net Cash Flows from Investing and Financing Activities

(71,399)

(17,083)

Net Increase / (Decrease) in Cash

(86,848)

142,608

Opening Cash

284,451

141,843

Closing Cash

197,603

284,451

197,603

284,451

CASH FLOWS FROM OPERATING ACTIVITIES
Cash was received from:

Receipts from TEC Contract Revenue
Interest, dividends and other investment receipts
Receipts from other income
Net GST
Cash was applied to:
Payments to suppliers and employees
Donations or grants paid
Net GST
Net Cash Flows from Operating Activities

CASH FLOWS FROM INVESTING AND FINANCING ACTIVITIES
Cash was applied to:

This is represented by:
Bank Accounts and Cash

For and on Behalf of the Board

Director
Date: 7 May 2019

Co Chairpersons
Date: 7 May 2019

The Notes to the Consolidated Performance Report on pages 44–47 should be read in conjunction with the Consolidated Statement of Cash Flows.
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Consolidated Statement of Accounting Policies
For the year ended 31 December 2018

Basis of Preparation
Adult and Community Education (ACE) Aotearoa has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting –
Accrual (Not-For-Profit) on the basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000.
All transactions in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future. The Performance Report is prepared on a consolidated basis
which consists of the parent entity ACE Aotearoa and the subsidiary entity ACE Aotearoa Focus 2017 Ltd.
Measurement Base
These financial statements have been prepared on a historical cost basis unless otherwise stated.
Revenue
TEC contract revenue is included in operating revenue when earned, based on either services performed or costs incurred. Where funds have
been received but not yet earned, this will be recorded as a liability under Revenue Received in Advance.
Grants and Donations
Grants and donations are recognised as revenue at the point when receipt is formally acknowledged and where no conditions are attached.
Debtors
Debtors are stated at their estimated realisable value. Bad Debts are written off through the Statement of Financial Performance when they are
no longer considered recoverable.
Fixed Assets and Depreciation
ACE Aotearoa has elected to adopt Tier 2 only to apply to fixed assets and depreciation. All fixed assets are initially recorded at cost. Land and
buildings are subsequently revalued every three years to the net current value, as determined by an Independent Registered Valuer. Any
revaluation surplus arising on the revaluation of land and buildings is transferred directly to the asset revaluation reserve which forms part of
equity. Other fixed assets are recognised at cost less accumulated depreciation. Depreciation has been calculated using rates as set out below.
Gains and losses on disposal of fixed assets are taken into account in determining the operating result for the year.
The rates of depreciation are as follows:
- Land

0%

Not Depreciated

- Buildings

2.5% – 4%

Straight Line

- Furniture and Fittings

10.5% – 20%

Diminishing Value

- Office Equipment

20% – 48%

Diminishing Value

- Computer Equipment

20% – 48%

Diminishing Value

- Intangible Assets

33.3%

Diminishing Value

Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, except for debtors and creditors which are stated with GST included
(where applicable).
Income Tax
ACE Aotearoa is a registered charity and accordingly is exempt from Income Tax under the provisions of the Income Tax Act 2007.
Employee Entitlements Payable
Employee entitlements to salaries, wages and annual leave are recognised when they accrue to employees. The annual leave liability has been
calculated on an actual leave entitlement basis at current rates of pay.
Bank Accounts and Cash
Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances, excluding Term Deposits.
Changes in Accounting Policies
There was no change in accounting policies during the financial year (2017 – None).
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Notes to the Consolidated Performance Report
For the year ended 31 December 2018

Note 1: TEC Contract Revenue
Description

2018
$

2017
$

126,410

70,814

1,000,000

1,000,000

Professional Development Programme:
Opening Balance – Revenue carried forward from prior year
Add: TEC contract revenue
Less: Deferred revenue

(109,870)

(126,410)

1,016,540

944,404

Opening Balance – Revenue carried forward from prior year

137,744

140,748

Add: TEC contract revenue

265,500

265,500

ACE Pool Funding:

Less: Deferred revenue

-

(137,744)

403,244

268,504

39,707

59,895

-

-

Collaborative Activities Project:
Opening Balance – Revenue carried forward from prior year
Add: TEC contract revenue
Less: Deferred revenue

-

(39,707)

39,707

20,188

1,459,491

1,233,096

2018
$

2017
$

Professional Development Programme

412,012

417,470

ACE Pool Funding

158,741

73,623

-

77

570,753

491,170

Total
Note 2: TEC Contract Expenses
Description

Collaborative Activities Project
Total
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2018

Note 3: Revenue Received in Advance
Description

2018
$

2017
$

TEC contract revenue for ACE Pool Funding where services have yet to be performed

-

158,406

TEC contract revenue for Collaborative Activities Project where services have yet to be performed

-

39,707

109,870

-

TEC contract revenue for Professional Development
Revenue from grant received from Foundation North where services have yet to be performed
Registration Fees received in advance for Hui Fono 2018
Membership Fees received in advance for 2018
Other income received in advance
Total

-

8,464

1,930

2,220

848

200

-

71

112,648

209,068

Note 4: Fixed Assets
2018
Asset Class

Opening
Carrying
Amount
$

Revaluation and
Adjustments
$

Purchases
$

Sales /
Disposals
$

Current Year
Depreciation
and
Amortisation
$

Closing
Carrying
Amount
$

Land

1,260,870

-

-

-

-

1,260,870

565,218

-

30,631

-

(15,319)

580,530

14,887

-

3,981

(84)

(3,344)

15,440

43

-

853

-

(145)

751

4,330

-

1,504

(195)

(2,319)

3,320

39,824

-

-

-

(13,275)

26,549

1,885,172

-

36,969

(279)

(34,402)

1,887,460

Buildings
Furniture and fixtures
Office equipment
Computers (including software)
Intangibles – ACE Place Portal
Total

2017
Asset Class

Opening
Carrying
Amount
$

Reclassification
$

Purchases
$

Sales /
Disposals
$

Current Year
Depreciation /
Amortisation
and Impairment
$

Closing
Carrying
Amount
$

Land

850,000

410,870

-

-

-

1,260,870

Buildings

592,051

(26,494)

15,475

-

(15,814)

565,218

6,334

-

10,522

(77)

(1,892)

14,887

54

-

-

-

(11)

43

4,038

-

2,788

-

(2,496)

4,330

59,736

-

-

-

(19,912)

39,824

1,512,213

384,376

28,785

(77)

(40,125)

1,885,172

Furniture and fixtures
Office equipment
Computers (including software)
Intangibles – ACE Place Portal
Total

Land and buildings were revalued as at 31 December 2017 by a registered valuer to a market value of $2.1m using the sales comparison approach.
Adult and Community Education Aotearoa Inc (ACE Aotearoa)
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2018

Note 5: Accumulated Funds
Description

2018
Accumulated Surpluses
$

Asset Revaluation Reserves
$

Total
$

Opening Balance

924,993

1,268,945

2,193,938

Surplus

140,932

-

140,932

-

-

-

1,065,925

1,268,945

2,334,870

Accumulated Surpluses
$

Asset Revaluation Reserves
$

Total
$

861,626

884,569

1,746,195

62,656

-

62,656

Adjustments
Closing Balance
Description

2017

Opening Balance
Surplus

-

384,376

384,376

924,282

1,268,945

2,193,227

Adjustments
Closing Balance
Note 6: Key Management Remuneration

Number of Employees
Total Remuneration Paid or Payable

2018

2017

$120,000 – $140,000

1

-

$100,000 – $120,000

-

1

Note 7: Commitments and Contingencies
At balance date
Commitment

Explanation and Timing

2018
$

2017
$

Commitments to lease or rent assets

Less than 1 Year

3,933

7,226

-

5,103

Between 1–2 Years
Commitments to provide grants

Professional Development Grants approved and
unpaid as at 31 December 2018. These will remain as
commitments until agreed milestones have been met.

81,127

62,918

Capital Commitments

Renovations and upgrades to 192 Tinakori Rd

10,175

-

Contingent Liabilities and Guarantees
There are no contingent liabilities or guarantees as at balance date (2017 – $Nil)
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Notes to the Consolidated Performance Report (continued)
For the year ended 31 December 2018

Note 8: Goods or Services Provided to the Entity in Kind
Description

2018
$

2017
$

-

700

2018
$

2017
$

19,450

16,000

1,000

-

Fees paid to Board Members (ACE Sector Capability Steering Group)

750

250

Fees paid to Board Members (Professional Development Steering Groups)

700

2,450

Fees paid to Board Members (Teaching Standards)

250

-

22,150

18,700

4,077

4,300

26,227

23,000

148,449

87,063

Professional Development Steering Group member providing meeting attendances in kind
Note 9: Related Party Transactions
Related Parties
Fees and honoraria paid to Board members
Fees paid to Board Members (Grants selection )

Total fees paid to related parties
Total fees paid to non-related parties

Total fees for contractual work performed by board members

During the year, a number of grants were provided to organisations who are considered to be related parties to ACE Aotearoa. The grants are
provided on an arms-length basis and are subject to certain eligibility criteria. Professional Development Grants are approved by the
Professional Development Selection Panel.
Note 10: Events after the Balance Date
There were no events that have occurred after the balance date that would have a material impact on the Performance Report. (2017: Nil)
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Phone
64 4 473 6625
Fax
64 4 499 4947
Email
admin@aceaotearoa.org.nz
www.aceaotearoa.org.nz
192 Tinakori Rd, Thorndon, Wellington 6011
PO Box 12 114, Wellington 6144
Aotearoa New Zealand

