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‘Kua tawhiti ko te haerenga mai, kia kore e haere tonu 
He tino nui rawa ou mahi, kia kore e mahi nui tonu.’

‘We have come far too far, not to go further 
We have done too much, not to do more.’

Ta Hemi Henare, 1988
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E ngā maunga, E ngā awa, E ngā moana, E ngā waka, Tēnā koutou katoa. 
Ka huri ki ngā tini mate o te tau kua pāhuri, haere, haere, haere ki te pō,  
e kore e hoki mai. Kei te mihi, kei te tangi.  
Ka huri ki a tātou te hungaora, Mauri ora ki a koutou. 

Tēnā koutou  
Tēnā koutou 
Tēnā tātou katoa.

This was a significant year for ACE Aotearoa. Our Director, 
Dr Jo Lake, retired after six years in the role in July 2016. 
We were privileged to have her professionalism, guidance 
and support. She has ensured viability for the sector and 
generated considerable respect from everyone who 
worked with her. We also welcomed Colin McGregor as 
her replacement. 

The annual report provides an overview of our 
achievements in 2016. Our Statement of Intent 2017, 
available at www.aceaotearoa.org.nz outlines our 
intentions for 2017.

Our report for 2016 against our Strategic Plan 2016–2036 
and the report against the Statement of Intent 2016 is 
presented later in this annual report. The Statement of 
Intent report describes how we have met our key success 
indicators over the period. As in previous years, we can 
make links between the performance and the key 
outcomes. The generic, learner specific (intermediary) 
outcomes are increased confidence, increased 
participation and increased skills and knowledge –  
and our ‘line of sight’ graphic (known as the ‘big tree’ or 
‘ACE in the big picture’) shows that ACE Aotearoa makes 
those contributions through providing services and 
resources to our primary client groups of communities 
and ACE providers, feeding into societal outcomes of 
economic prosperity, social cohesion and sustainability.

A key focus this year was the implementation  
of the new Strategic Plan (page 13). 

In this, the first year of the plan, we have focused  
on ensuring that there are strong networks informing 
government and further enhancing our tools for providers 
to engage and support learners. We have started to think 
about what research to focus on, using the Strategic 
Alliance to explore ideas. 

We were also keen to support the goal of increased 
membership and participation. To this end, one of our 
goals this year was to communicate with members  
and potential members the range of work that is 
undertaken. A letter was included in the December 
quarterly newsletter. This was a good opportunity  
to reinforce with the sector the role of ACE Aotearoa. 
Initial feedback indicated an uptake of membership  
based on this communication.

As the Tertiary Education Commission funded a number 
of new organisations for ACE in Communities, we also 
took the opportunity to make personal contact with 
some of these organisations in 2016 with the goal of 
meeting them all by June 2017. These meetings provided 
the opportunity to outline the role of ACE Aotearoa and 
what support we can offer to providers.

Co-chairs’ overview
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As in previous years, the Board undertook a full self-review. 
We assessed achievement against the Strategic Plan, 
undertook a financial audit by an independent auditor  
and reviewed the constitution and other governance 
documents. We completed a formal self-review, which 
focused on the way the Board discusses issues and solves 
problems. The independent facilitator reported the result: 
the Board is a functional, well-performing governing body.

At the 2016 Annual General Meeting, new Board members 
were elected. We also farewelled Faithe Hanrahan and 
thanked her for her service. 

Rigorous accountability remains very important to  
ACE Aotearoa. We are a small, multi-faceted membership 
organisation that undertakes a range of functions and has 
a constitution that requires us to support and serve all ACE 
learners, practitioners and providers whether or not they 
are members. It is that requirement that has made us the 
‘umbrella’ organisation in the ACE Sector and has given  
us responsibilities to funders as well as to members  
and the wider sector. We are keen to ensure that our  
reporting remains transparent, succinct, complete and 
understandable. In that context, we are committed  
to promoting services and resources that are effective – 
that is, they achieve what they were intended to achieve.

We are also keen to ensure our key relationships with 
stakeholders remain strong. We continue to work closely 
with the staff of the Tertiary Education Commission and 

the Ministry of Education. We also strongly value our links 
with Ako Aotearoa, UNESCO and Asia South Pacific 
Association for Basic Education (ASPBAE).

As always, we were very proud of our signature events 
–Hui Fono, held in February, and the ACE Sector 
Conference, held in June. Both events were held at  
Te Wharewaka o Pōneke (Wellington). These events 
provide time for celebration, learning and sharing of  
the ACE culture. More details on these events are provided 
later in this report.

Adult Learners’ Week was also a highlight of 2016 with 
over 4,500 participants across the country. 

We look forward to the implementation of the new 
Strategic Plan with renewed vigour. We owe it to our  
ACE learners to keep focused and keep delivering.

No reira, Tēnā ano koutou e tautoko nei i te kaupapa o  
ACE Aotearoa. 

Tēnā koutou, tēnā koutou, tēnā koutou katoa.

Charissa Waerea 
Co-chair

Wendel Karati  
Co-chair
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Director’s report

2016 was a year of change for ACE Aotearoa. Dr Jo Lake, who had been the Director  
for the last six years, retired in July. Jo’s leadership has been inspirational. She built  
ACE Aotearoa into a credible, capable, forward-looking organisation. She managed 
stakeholder relationships with aplomb ensuring that the organisation was sustainable. 
Her legacy has been not only in cementing the viability of ACE Aotearoa but also in  
the more mundane bricks and mortar of ACE House. She project-managed the 
earthquake strengthening of ACE House, which was completed in 2016. As a result,  
ACE House has stood up very well to subsequent earthquakes. 

As new director, one of my key focuses for 2016 was to 
meet the sector. I managed to attend part of the 2016 
conference prior to officially starting and endeavoured to 
meet providers from across the country. To this end, I met 
providers in Auckland, Christchurch, Hokitika, Rotorua, 
Levin, Wanganui and Kerikeri. I was impressed with the 
commitment that providers have to learners.

This was also the first year of implementation of the 
Strategic Plan (2016–2036).

The plan has a number of strands, and a key focus has 
been on delivery of national projects. ACE Place, the portal 
that links learners to providers went live in July 2016. The 
number of providers and learners accessing the tool has 
increased since the launch, and ACE Aotearoa views this 
tool as a key plank for the ongoing support of learners. 
The tool was enhanced during the year, increasing its 
usability. At the end of 2016, there were 292 providers  
and 164 users on ACE Place.

The ACE Learner Outcomes Tool, ACE Trace, has also taken 
off with numbers of learners on the tool reaching 1,620  
for the year. This tool measures hope and confidence,  
is validated by Statistics New Zealand and provides 
evidence of the difference that ACE provision makes  
for learners. The tool has been promoted and training 
delivered to a number of providers.

ACE continues to promote ACE sector standards, and  
this year training was provided for a number of groups. 
The standards were developed by the sector for the sector.

Our other programmes – Quality Assurance and  
External Evaluation and Review – were also delivered to  
ACE providers in 2016 and will continue to be provided  
in the future.

During 2016, ACE Aotearoa made a number of 
contributions to issues relating to the sector. Submissions 
were made to the Productivity Commission Report on 
new models of tertiary education and also to the 
Education and Science Select Committee on the Update 
to the Education Act. (This included an oral submission).

The key national event was the ACE Sector Conference. 
This was attended by over 90 people, who enjoyed a 
range of presentations from local and international 
speakers. The international presenter in 2016 was  
Nani Zulminarni from Indonesia. Nani gave a moving 
presentation on her work supporting women to achieve 
self-sufficiency in Indonesia. She was subsequently elected 
to the presidency of the Asia South Pacific Association for 
Basic and Adult Education (ASPBAE). 

Alison Sutton from Auckland provided a fascinating 
account of her Winston Churchill Memorial Fellowship 
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looking at city-wide literacy action, and there was a range 
of workshops led by local and overseas researchers and 
practitioners. 

ACE Aotearoa also coordinated Adult Learners’ Week, 
where over 4,500 people participated in activities from  
the far north to the deep south. The launch was held in 
Nelson with strong support from the mayor and a moving 
speech from an adult learner.

Hui Fono, the other major event during the year,  
was held at the Wharewaka o Pōneke (Wellington).  
This was a safe place provided for tangata whenua and 
Pasifika participants to share experiences and engage in 
intense professional development. The Hui Fono had  
121 registered participants.

In terms of International commitments, ACE Aotearoa 
continued its support of the Asia South Pacific Association 
for Basic and Adult Education (ASPBAE). Analiese Robertson 
and I attended the ASPBAE two-day Regional Strategic 
Planning Workshop in Bangkok, Thailand, from 20–21 
November. We were privileged to join 120 participants 
from countries including India, Japan, Myanmar, the 
Philippines and Australia in workshops designed to build 
unity on the future priorities and directions of ASPBAE. 

Colin McGregor 
Director
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Sustainable ACE –  
Our people our stories 

Financial literacy for Pasifika families  
with a member who has a disability

Vaka Tautua is an Auckland NGO running community 
programmes and services that provide community 
support – especially to older people, those living with a 
disability or those seeking support for mental health.  
The financial literacy programme was designed in 
collaboration with the Commission for Financial Capability. 
The families also had input into how the programme 
works. Key features include the involvement of the whole 
family, an eight-week evening workshop programme,  
one-to-one support, help with upskilling family members 
so they can find work and contribute to the often limited 
family budget, and a follow-up for eight months to make 
sure that families are meeting their goals. At the 
celebration that is held at the end (and when all finish the 
programme) there is a general feeling of pride and a sense 
of massive achievement that they now have the skills and 
know-how to bring substantial change to their families.  
In 2015, Vaka Tautua received the Pasifika Whānau Ora 
Emerging Innovation Award.

Tāne Ora and Wā Hine  
Ora: Transforming lives  
in Taupo and Turangi
Tāne Ora started in 2013 because a group of people in 
Taupo wanted it. They wanted an opportunity to deal  
with their anger and violence before a programme was 
mandated – before they were ‘sent’ by the courts. So 
Linda Moss, the ACE Coordinator at Central Plateau REAP, 
and Gloria Eves from the Taupo Violence Intervention 
Network (TVIN) collaborated to establish the Tāne Ora 
programme. A husband and wife team Kimi Eriksen  
and Brendon Downs (Tūwharetoa, Ngāti Kahungunu,  
Te Arawa) were contracted to facilitate the programme.  
Two years later, Wā Hine Ora was started because the men 
in Tāne Ora wanted the women in their whānau to have a 
programme along the same lines as theirs – so that tāne 

and wahine can learn together and build a pathway 
forward. It is a wellness programme that has developed 
into a movement that is changing communities.  
The outcomes? Confidence, hope, learning pathways – 
and violence-free lives.

Vui Mark Gosche (CEO of Vaka Tautua) with graduating Tongan families

Participants of Tāne Ora and Wā Hine Ora celebrating the completion of 
both programmes
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EIT Learning Centres: Strengthening  
East Coast communities

The Eastern Institute of Technology (EIT) has six learning 
centres, stretching from Ruatoria to Waipukurau. Together 
they provide ACE opportunities for well over 1,200 people 
each year – mostly Māori and mostly people either 
struggling to find work or on very low incomes, who are 
often in remote rural communities. While each centre 
responds to the particular needs of their community, they 
share a common group of outcomes: increased income 
through being helped into employment or through 
creating an economic pathway or livelihood support for 
their whānau; increased community capability; better 
health and safety through courses like healthy kai and the 
safe use of firearms; and importantly – increased social 
cohesion. The courses and community initiatives 
facilitated by these learning centres provide important 
opportunities for people to get together. A cooking class 
in Ruatoria or Tokomaru Bay, for example, can be, for some, 
the highlight of the week.

One of the popular waka ama courses at EIT

SkillWise: Partnerships for inclusion
SkillWise is a Christchurch NGO that provides support for 
adults with intellectual disabilities. They work to ‘bridge 
the gap’ between disability services and mainstream 
training and employment. There are two parts to the  
in-house programme: Towards Independence and  
Key Steps, both personal development programmes 
where people can achieve at their individual level. 
Towards Independence modules include creative studies, 
independent living, leisure recreation and sport, personal 
development/citizenship and work-related skills. Key Steps 
moves learners towards a tertiary learning experience. 
Then there’s Skill-up, a 17-week, level 2 programme  
in partnership with the Ara Institute of Canterbury.  
The classes are supported by work experience, which 
allows relationships to develop between the learner and 
employer, so the programme gets most of their learners 
into work. SkillWise also has social enterprise partnerships, 
which are providing work opportunities for their learners.

Sam Webb doing her work experience at Robert Harris
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Te Awa Ora Trust and the Money Project 
The Money Project in Randwick Park, South Auckland,  
is part of a collaborative community mobilisation process 
supported by local organisations working on shared goals. 
Together they are enabling people in this South Auckland 
community to realise their hopes and dreams.  
The project’s community-led financial literacy programme 
has 15 facilitators, 92 community champions and four 
community navigators (people who can help families 
work their way out of big problems like huge bills with 
IRD). The project coordinators, Denise Tims and Janice 
Thompson, also have a relationship with two community 

housing providers, the NZ Housing Foundation and  
Te Tumu Paeroa, and helped 23 families into home 
ownership. These families went through the My Money 
My House programme. All families were previously renting 
or boarding, had varying levels of debt or had poor credit. 
The Money Project is not just about workshops and active 
support – it is also about helping people create new 
income streams and work opportunities. There are now  
21 people employed in Money Project activities. 

Tania Webb and her children: one of the families the Money Project has helped into home ownership through their financial literacy programme
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Tūranga Ararau’s digital literacy programme
Tūranga Ararau is the Gisborne-based iwi tertiary provider 
of Te Rūnanga o Tūranganui ā Kiwa. This well-established 
organisation had ACE funding for the first time in 2016. 
Tairawhiti – taku kainga was a Bring Your Own Device 
(BYOD) digital literacy project that was funded by the  
ACE grant. The programme used photography to embed 
literacy and numeracy. The photos provided the platform 
for learners to improve listening, speaking, reading, writing 
and numeracy abilities using a mix of methodologies, 
including kaupapa Māori, participatory action and  
mobile learning theories. The collaborative nature of  
social media facilitated learning beyond the time 
constraints of the programme. The aim was to build on 
the whakawhanaungatanga shared in the project, and 
support opportunities for connectedness in the future. 
Most of the learners have gone on to further engagement 
in the wider community, including formal education or 
intensive literacy programmes.

WISE Collective: Supporting income  
generation for refugee women
The WISE Collective (Women – Inspired – Strong – 
Empowered and Enterprising) project supports women 
from a refugee background to develop the knowledge, 
skills and confidence they need to start up or contribute to 
activities so that they can generate income for their 
families. It is one of several community projects run in 
partnership between the Auckland Regional Migrant 
Services Trust and the Auckland Refugee Community 
Coalition. Former refugee women meet each week in  
two WISE Hubs – one at Massey, Henderson, another  
at Mt Roskill, where they are linked to free support, 
information, mentoring, wellbeing, training and  
social enterprise opportunities. Over the last four years, 
more than 200 women have been involved. Some are 
members of the WISE Catering Team and others make 
handicraft items for sale. One of the outcomes of 
generating their own income is that the women have  
an incentive to keep on training and learning. 

WISE Hub food stall at the New Lynn ethnic food market

The ACE classroom at Tūranga Ararau (Left to right: William Wharehinga, 
Cherie Te Rore, Jennifer Palmer and Janetta de Vries)
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Far North Adult Literacy: Creating opportunities
In 2015, Far North Adult Literacy in Kaitaia (a poupou of 
Literacy Aotearoa) successfully trialled two new literacy 
and numeracy programmes designed to support adult 
learner pathways: one was to create ways of engaging 
unemployed Māori men and rangatahi and the other was 
for people who are employed but who want to be able  
to apply for better jobs. The programme for unemployed 
people, Te Awa Toi, introduces rangatahi and adult 
learners to a Māori worldview through toi whakairo  
(the art of carving). Towards the end of the programme, 
students discuss further training and employment 
opportunities and how they can transfer these new skills 
into the workplace. In 2016, the programme was able to 
get Foundation North funding. The second programme  
(TEC funded) was a Heavy Transport Licence Class 2 
course for truck drivers wanting to upgrade their licences 
to give them more job opportunities. This programme 
re-engaged the men and women with education – and 
most grasped the opportunity to better themselves. 

Te Waipuna Puawai and the G-FIT movement
The G-FIT movement is a community-led initiative that 
aims to grow financial independence in Tamaki. COMET 
Auckland contracted Te Waipuna Puawai to coordinate  
the programme. It is funded for three years by the Sky City 
Auckland Trust. It is a collaborative programme drawing  
on the skills of a variety of agencies, creating opportunities 
for people to think differently about spending and money. 
‘Champions’ engage and link people into further learning 
or social enterprise. From a provider point of view, this 
programme has strengthened networks and promoted 
innovation. Evaluations show that from a learner point  
of view, 60 percent make significant behaviour change 
around money and most people make at least one 
important change. Everyone learns that there are other 
places to go for help besides a finance company. They 
now know they can organise their finances and get 
support to access an interest-free loan. 

Te Awa Toi learners – capturing whānau pepeha

Students celebrating reaching the halfway mark of their 26-week course

12 • Annual Report 2016



 
 
 

Draft Strategic Plan 2016 - 2036 
 
 

 

The	  Result	  

Inten%onally	  led	  
communi%es	  of	  

learners	  

What	  you	  will	  	  see	  when	  we	  have	  achieved	  the	  result	  
Confident	  and	  prosperous	  whanau	  and	  communi%es	  
Robust	  large	  networks,	  longitudinal	  research,	  gatherings	  of	  the	  young	  and	  sassy	  	  
with	  the	  old	  and	  	  wise	  
People	  coming	  together	  in	  structured	  ways	  to	  create	  learning	  communi%es	  and	  
direc%ng	  resources	  there	  	  
Ever	  increasing	  investment	  in	  the	  sector,	  more	  providers,	  increased	  membership	  
and	  par%cipa%on.	  
Greater	  connectedness	  between	  the	  four	  pillars	  of	  educa%on,	  health,	  housing	  and	  
employment,	  and	  between	  groups	  delivering	  in	  the	  community.	  

Our	  Strategies	  	  
Research	  and	  Policy	  to	  inform	  Government	  and	  communi%es	  
Regional	  and	  na%onal	  forums	  of	  learners	  
Tools	  for	  providers	  to	  engage	  and	  support	  learners	  
Intergenera%onal	  sharing	  of	  knowledge	  	  
Robust	  and	  sustainable	  leadership	  focused	  organisa%on	  

Our	  	  Kaupapa	  
We	  exist	  to	  support	  people's	  adap<veness	  and	  resilience	  in	  an	  ever	  

changing	  environment	  	  	  
Whakamanahia	  Te	  Tiri%	  o	  Waitangi	  :	  Enlivening	  Tiri%	  Te	  Waitangi	  

Whakamanahia	  te	  whanau	  /	  hāpori	  :	  	  Leadership	  in	  the	  sector	  and	  being	  
inclusive	  

Whakamanahia	  ngā	  taura	  tāngata:	  	  Building	  and	  developing	  enduring	  
rela%onships	  

Whakamanahia	  te	  i%	  kanurangi:	  	  Excellence:	  high	  trust,	  high	  integrity,	  
high	  quality	  

Whakamanahia	  te	  tāngata	  ahakoa	  ko	  wai,	  ahakoa	  no	  hea:	  	  
Independence:	  respec%ng	  and	  reflec%ng	  diversity	  in	  the	  Ace	  sector	  

Whakamanahia	  ngā	  %rohanga:	  	  Being	  aspira%onal:	  sharing	  dreams	  and	  
connec%ng	  to	  achieve	  them	  

Confident and prosperous whānau and communities;

Robust large networks, longitudinal research, gatherings 
of the young and sassy with the old and wise;

People coming together in structured ways to create 
learning communities and directing resources there;

Ever increasing investment in the sector, more providers, 
increased membership and participation;

Greater connectedness between the four pillars  
of education, health, housing and employment,  
and between groups delivering in the community.

We exist to support people’s adaptiveness and  
resilience in an ever-changing environment;

Whakamanahia Te Tiriti o Waitangi 
Enlivening Te Tiriti o Waitangi;

Whakamanahia te whānau/hāpori 
Leadership in the sector and being inclusive;

Whakamanahia ngā taura tāngata 
Building and developing enduring relationships;

Whakamanahia te iti kanurangi 
Excellence: high trust, high integrity, high quality;

Whakamanahia te tāngata ahakoa ko wai,  
ahakoa no hea 
Independence: respecting and reflecting diversity  
in the ACE sector;

Whakamanahia ngā tirohanga 
Being aspirational: sharing dreams and connecting to 
achieve them.

Research and policy to inform Government and communities;

Regional and national forums of learners;

Tools for providers to engage and support learners;

Inter-generational sharing of knowledge;

Robust and sustainable leadership-focused organisation.

What you will see when we  
have achieved the result

Our kaupapa

Our strategies 

Strategic Plan  
2016–2036

Adult and Community 
Education
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Outcomes by 2036

Intentionally led communities of learners

Key priorities Key initiatives Progress/achievement 2016

Research and policy to inform 
Government and communities

 - Support providers to 
package their initiatives 
to show added value to 
social and economic 
outcomes, including 
logic (reason), result 
(outcome) and examples

 - Fifty Years of Learning – History of ACE in  
Aotearoa completed and published

 - Hui Fono research completed

 - Submissions made to select committee  
and Productivity Commission

Regional and national forums 
of learners

 - Strengthen and enhance 
Hui Fono and conference

 - Promote and encourage 
increased use of 
technology

 - Successful Hui Fono and conference

 - Strong promotion of ACE Place encouraging  
take-up by providers and learners

Tools and resources for 
providers to engage and 
support learners

 - Maximise access and 
relevance of existing 
tools and resources

 - Roll out progressed with Learner Outcomes Tool, 
ACE Place, QA/EER and Learner Pathways Tool

A sustainable and robust 
leadership-focused 
organisation

 - Demonstrate the value of 
Government investments

 - Further develop the 
charitable company and 
its revenue streams

 - Charitable company draft constitution drafted

 - ACE outcomes data indicating increased hope and 
confidence of learners undertaking ACE learning 
opportunities 

When we have achieved these outcomes, people will see:

 - Confident and prosperous whānau and communities

 - Robust large networks, longitudinal research, gatherings of the young and sassy with the old and wise

 - People coming together in structured ways to create learning communities and directing resources there 

 - Ever-increasing investment in the sector, more providers, increased membership and participation

 - Greater connectedness between the four pillars of education, health, housing and employment, and  
between groups delivering in the community.

14 • Annual Report 2016



Report against ACE Aotearoa 
Statement of Intent 2016

Event/project Key indicator of success Key outcome sought Progress

Celebrate learner 
success

 - Adult Learners’ Week /  
He Tangata Mātauranga 
participation numbers and 
diversity of activity 

 - Festival participation  
2016 target: 4,750 

 - Effective communication 
mechanisms about learner 
success

Value of ACE to whānau, 
communities, society 
and economy 
recognised

Adult Learners’ Week / He Tangata 
Mātauranga participation 
numbers and activity: 

 - Festival participation 2016: 4,538

 - Publishing learner success 
stories 

 - Events showcasing learner 
success stories; use of social 
media and video

Provide resources 
to support 
improving ACE 
learner outcomes

 - Create learner-focused digital 
communication strategy with 
learner outcomes as the focus 
and where all adult learning 
services can be found with 
easy functionality

 - Website regular traffic target 
usage: 1,100 per month

 - Twitter 2016 target: 530 

 - Facebook 2016 likes target: 
600

 - Feedback on newsletters 

 - Enews distribution target: 680

 - Newsletter distribution target: 
1,100

Ready access to reliable 
and accurate information 
on ACE matters

Website usage between 896–
1,231 per month; high use around 
national events; average 985 

Website being revised and 
refreshed

Twitter had 520 followers as of 
December 2016

Facebook had 659 likes 

Feedback on newsletters positive

Enews distribution 559 average 

Quarterly newsletters distribution: 
739 average (Review completed 
during the year to ensure that 
addresses correct hence the 
target not being reached)

OUTPUT CLASS

Advice, communication and liaison

Funding source: Crown
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Event/project Key indicator of success Key outcome sought Progress

Provide services 
to support 
improving ACE 
learner outcomes

 - Identification and clarification 
of issues to inform policy 
discussions, and/or address 
gaps in existing ACE service 
provision with a focus on 
improving ACE learner 
outcomes

 - Feedback from sector on 
proposals to make 
submissions or raise issues

 - Issues identified, solutions 
proposed or trialled

ACE learner access to 
fit-for-purpose services  
is facilitated 

Proactive issues 
resolution with effective 
solutions

ACE Learner Tool operational 
(rolled out through regional 
workshops)

Provide strategic 
policy and 
operational 
advice to central 
and local 
government

 - Quality of ACE policy 
positions and papers

 - Promote and encourage 
sector-wide messaging

ACE sector issues taken 
into account in policy 
development and 
decision making

ACE sector is aware of 
ways to meet 
government priorities 
and optimise outcomes

Papers prepared for select 
committee and Productivity 
Commission
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National 
events

Key indicator of success Key outcome sought Progress

Hui Fono  - Number of Māori 
participants 

 - Number of Pasifika 
participants

 - Participant evaluation

 - Total participants attending 
target 2016: 160

Improved ability to 
deliver effective services 
to Māori and Pasifika ACE 
learners

51 Māori participants

70 Pasifika participants

Evaluations positive

121 total participants registered,  
with up to 150 participating in  
peak events

ACE sector 
conference

 - Increased diversity of 
participants

 - Quality of keynote speakers

 - Total participants  
target 2016: 140

Provider services 
adapted and improved 
learner focus after 
learning from the 
conference

Wide range of participants,  
including ACE practitioners  
and others

Evaluations positive, including for 
keynotes

Total participants: 94 

Professional 
development 
grants

Key indicator of success Key outcome sought Progress

Application 
rounds

 - Number of applications

 - Quality of applications

Effective targeting of 
available resource to 
high-impact initiatives

15 applications received over  
two rounds

Quality: sound overall

OUTPUT CLASS

Development and assurance

Funding source: Crown
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Professional 
development 
grants

Key indicator of success Key outcome sought Progress

Workshops and 
webinars

 - Numbers of participants in 
workshops

 - Range of topics and 
locations

 - Feedback from participants

Increased practitioner 
capability resulting in 
improved learner 
outcomes

254 participants

Regions around the country – 
Auckland, Kerikeri, Rotorua, 
Christchurch, Dunedin and Hokitika 

Topics included ACE Trace  
(outcomes workshop), ACE Place, 
governance, learner pathways  
QA/EER and civics education

National 
projects

Key indicator of success Key outcome sought Progress

Provide national 
infrastructure and 
a neutral clearing 
house for sector 
issues

 - ACE regional networks with 
strong focus on local and 
strategic priorities

 - Information sharing/ 
collaboration with  
global adult education 
community

Community-driven 
solutions to local 
learning and issue 
resolution needs 

Well-informed ACE 
participants making 
sustainable decisions

ACE director visited six regions in first 
six months to establish rapport and 
outline benefits of collaboration

ACE learner 
outcomes

 - Number of learners 
enrolled

 - Providers using the  
ACE learner outcomes 
database

Value of ACE to society 
and economy being 
recognised

ACE Learner Tool operational (rolled 
out through regional workshops)

1,620 learners enrolled as at  
31 December 

ACE Leaner Portal 
(ACE Place)

 - ACE Place system 
implemented

 - Number of learners/ 
providers using system

ACE learners have 
dedicated system to 
assist them to manage 
their learning

292 providers and 164 users are 
signed up to ACE Place
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National 
projects

Key indicator of success Key outcome sought Progress

ACE sector 
standards

 - Standards are current and 
are being used

Consistent services 
available to ACE learners 
nationwide

These were combined with the  
QA/EER workshops 

Quality Assurance 
and External 
Evaluation and 
Review

 - Numbers participating in 
workshops

 - Feedback on use of system

Integrated 
management/service 
system available  
sector-wide

Projects combined for 
implementation with ACE sector 
standards

Further 
development of 
learner pathways 
system

 - Formally link pathways to 
ACE Place, outcomes and 
QA/EER system

ACE learners recognised 
as integral part of the 
tertiary sector

Learner pathways and profiles 
identified and shared with providers

Funding source: Crown

Regional Indicators Key Outcomes Progress

Facilitating 
Pasifika 
community 
organisations to 
make funding 
applications

 - 40 organisations per year

 - Quality of applications

Pasifika community 
organisations have 
access to philanthropic 
funding for community 
needs

Contract signed late in 2016 for 20 
providers per year

Progress made on identifying 
providers
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Collaborative 
activities

Key indicator of success Key outcome sought Progress

Appropriate and 
effective support 
to providers

 - Feedback from providers/
applicants

Effective targeting  
of available resource to 
improve learner 
outcomes

Generally positive feedback has 
been received through informal 
communication

Facilitating 
collaborative 
activities within 
and across 
sectors for the 
benefit of 
whānau and 
adult learners

 - Feedback from providers 
and others

Integrating adult 
learning with 
community 
development and  
the fabric of society

Promoted collaboration across 
sectors when working with  
ACE providers – particularly in 
Rotorua and Kerikeri

Provide an 
Aotearoa 
New Zealand 
voice at 
international 
forums

 - Participation in ASPBAE, 
CONFITEA and other 
international forums

 - Create and foster 
international connections

 - Create diversification and 
international linkages for 
ACE Conferences

Contribution to 
international initiatives 
on adult learning

Two ACE Aotearoa national office 
staff participated in the regional 
workshop on ASPBAE Strategic 
Direction held in Thailand  
November 2016

International contributions  
featured in every issue of the  
quarterly newsletter 

ACE director provided an ACE  
in New Zealand overview to  
the ASPBAE newsletter in  
September 2016

OUTPUT CLASS

Facilitating collaboration

Funding source: Other

Crown funding available up to June 2013, primarily for application rounds (grants and associated administration).  
ACE Aotearoa self-funds the promotion and facilitation of collaboration with sectors to better support whānau,  
inter-generational and adult learners and the building of communities of learners. 
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Event/project Key indicator of success Key outcome sought Progress

Annual general 
meeting

 - Participation by members

 - Feedback from members

Mandate for  
ongoing work

26 members attended

Five apologies received

Feedback supportive and positive 

Board vacancies filled

Organisational 
health

 - Feedback from members 
on quality of services

 - Existence of products and 
supplies for members

 - Independent verification of 
transparent accountabilities 
and robust financial and 
performance management 
systems

 - Relevant, meaningful  
up-to-date constitution

Sustainable national 
body for ACE sector

Co-chairs’ report to AGM included 
results of Board’s recent self-review 

Nine recipients of ACE Aotearoa 
annual awards presented by ACE 
Board co-chairs at conference dinner

Annual accounts received clear  
audit opinion

Full and transparent annual report

Constitution is live and relevant

Maintenance and 
management of 
ACE House

 - ACE House retains  
value and is available for 
sector use

ACE sector maintains  
key asset

Maintenance work on schedule

ACE House retains building warrant 
of fitness with six monthly fire alarm 
drills and monthly fire alarm and 
safety checks

OUTPUT CLASS

Organisational health and  
asset management

Funding source: Other
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Event/project Key indicator of success Key outcome sought Progress

Effective 
stakeholder 
engagement

 - Constructive relationships 
with political, business and 
community leaders

Improved understanding 
of value of ACE

Positive and frequent engagement 
with officials and with political and 
community leaders

Membership 
services

 - Feedback from members Maintain the value 
proposition of 
membership

Deliver resources and 
tools that add value in 
services for ACE learners

Feedback supportive 

ACE Learner Outcomes Tool, 
Standards, ACE Place Learner Portal, 
QA/EER are examples of value-added 
resources for sector use
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ACE learning  
in the community
Adult learning in Aotearoa is delivered in a vast array of settings,  
often in response to a community need. It is therefore difficult to determine  
how many learners are actively engaged in learning at any one time.

Over the past couple of years, ACE Aotearoa has surveyed members to gather data on learner numbers and  
programmes in their communities. The information below is a conservative estimate of learners and programmes  
available and is a sample of the range of programmes on offer.

• Te Reo Māori

• Literacy and Numeracy

• Pre-employment Skills Course

• Financial Literacy

• Community Gardens

• ESOL

• Computers in Homes

• E-business: Getting Started 
Workshop

• How to Teach Adults

• New Zealand Sign Language

• Confidence in Public Speaking

• Starting a Small Business

• Beekeeping

• Mixed Media Workshops

• Health Literacy

• Digital Literacy

• Learner and Restricted  
Driver Licence

• Parenting in Prison

• Facilitation Skills for Hui

• Website Design

• Practical Tax

• Self-defence for Women

• Wills and Family Trusts

• Nutrition and Exercise

• Business and Computing

• Helping your Child Learn

• Creative Writing

Sample range of programmes offered

7,50764,072 learners

programmes
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The Strategic Alliance, which consists of representatives 
from nine sector organisations, supports the ACE sector 
through strong advocacy and research-based positioning. 
Strategic Alliance members include:

• Literacy Aotearoa

• English Language Partners

• Workers Educational Association (WEA)

• Community Learning Association Through Schools Inc 
(CLASS)

• Vice Chancellors Committee

• REAPANZ (Rural Educational Activities Programme 
Aotearoa New Zealand)

• ACE Aotearoa

• Pacific Education Centre (PEC)

• Te Ataarangi 

The ACE Sector Strategic Alliance met four times over 
2016. At the first meeting of the year (February), Wendel 
Karati was confirmed as chairperson for a further year.  
The Sector Alliance continued the practice of inviting 
officials from the Tertiary Education Commission and  
the Ministry of Education to all its meetings.

 This enabled wide-ranging discussions on reporting 
requirements, application processes, outcomes focus and 
Ministry of Education pilot programmes. These discussions 
are valuable in providing an opportunity for sector 
representatives to question officials and gain clarity  
on issues of concern.

A number of operational issues were also canvassed 
during the year. These included the fact that providers’ 
programmes are in some cases overly prescriptive to meet 
the reporting requirements of funders, and there is a need 
to upskill tutors in teaching practice. Other areas raised 
included the need for ACE Aotearoa to further develop its 
tools such as the ACE practitioner standards to make them 
more sector-focused and sector friendly.

The Alliance is in the process of developing a new 
strategic plan that will be launched in 2017. There has 
been extensive engagement with the plan, which has 
gone through a number of iterations. A key focus will be 
on understanding outcomes achieved by ACE learners. 

The review of the first Strategic Plan has been completed. 
This review highlighted the great progress that had been 
made in the facilitation of learner pathways and the 
development of an outcomes model. Other progress 
included the development of the Quality Assurance and 
External Evaluation and Review work. Areas for further 
development include focus on specific research on the 
contribution of the ACE sector to New Zealand and a  
need for greater awareness in the community of the role 
of the sector.

ACE Sector Strategic Alliance
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The ACE long-term vision for professional 
development is to build capability so that ACE 
learners are better served. Professional development 
activities are implemented sector-wide to address 
organisational and practitioner level needs. In this 
context, professional development is defined as an 
ongoing and continuous process of learning that 
supports and strengthens ACE delivery. 

A systems approach

The ‘system’ is underpinned by the ACE quality 
assurance toolkit, a resource for providers to 
undertake an organisation-wide self-assessment 
and give stakeholders, learners and providers 
confidence that robust and effective processes  
and systems are supporting ACE services. This year 
in particular, we brought together the generic 
professional tools: ACE Learner Pathways,  
ACE Learner Outcomes and ACE Practitioner 
(teaching) Standards to help improve the  
quality of services. 

Professional development

   Northland

   Auckland

   Waikato

   Central Bay of Plenty

   Wellington

   West Coast (Hokitika)

   Christchurch

   Winton

   Dunedin

   Central Otago

26 WORKSHOPS

36 PROVIDERS

254 PARTICIPANTS

PROVIDERS

The tools were promulgated to the sector through 
regional workshops for practitioners, providers and 
members. The feedback from the professional 
development activities affirmed that learning from each 
other has been the most valuable approach, capitalising 
on the skills and expertise within and outside of the sector.
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Supporting learner pathways

We continued to deliver workshops in the regions to 
improve understanding and application of the ACE 
Learner Pathways discussion document. This tool guides 
providers in ways to support learners to make good 
choices on their lifelong learning journey, leading to a 
better future for them, their families and communities. 

In addition to the systems approach, further work was 
done to refine the ACE Place tool, which helps adult 
learners work out what they want to achieve, and how to 
get there, connecting learners with providers.

We further developed ACE Trace, a web-based outcomes 
tool, which uses learner surveys to measure, or ‘trace’, 
whether a provider is making a positive difference to 
learners and achieving its objectives.

293 REGISTERED 
PROVIDERS

118 REGISTERED 
LEARNERS

195 REGISTERED 
PROVIDERS

1,572 REGISTERED 
LEARNERS

A Pilot: In response to interest from the Department of 
Corrections Community Probation Service, ACE Aotearoa 
made the ACE Trace tool available for a six-month trial with 
offenders on managed sentences and community work 
courses. The pilot had 26 learners. The enhanced reporting 
framework provided good data on the service and future 
learning destinations chosen by learners. 

Strengthening ACE in the regions

This project aims to build on collaborative activities by 
providing a platform for ongoing sector consultation and 
networking. It has included identifying natural groupings 
associated with traditional networks and strengthening 
relationships with providers and networks in Northland 
(Whangarei, Dargaville, Hokianga, Kaitaia), Central Bay of 
Plenty (Hamilton, Tauranga, Rotorua, Whakatane), 
Manawatu (Palmerston North, Whanganui, Levin) and 
South Island (Nelson/Marlborough, Hokitika/Buller, 
Christchurch, Winton, Central Otago). There were a 
number of opportunities for participation in international 
adult and community learning events during 2016.
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Grants

The professional development grants continued to support service enhancement and the building of capability.  
There were two funding rounds in 2016: March and September. Grants were awarded to eight applicants.  
A total of $63,178 was allocated to projects that addressed areas of cultural competency, literacy and financial literacy.

Recipient Project Amount

Volunteering Otago To provide Treaty of Waitangi training to the Board and paid and volunteer 
staff members of organisations registered with Volunteering Otago

$5,000

Te Roroa Learning 
Assistance

To provide te reo Māori training for staff, volunteers and tutors $2,685

He Waka Mātauranga To deliver a series of workshops on cultural competency and literacy for 
staff and volunteers engaging with priority learner groups

$5,000

Whānau Family 
Support Services Trust

To train a budget advisor for the Wainuiomata community $5,000

Wairarapa REAP To deliver literacy and numeracy to the wider ACE network $1,980

Multicultural Learning 
and Support Services 
(MCLaSS)

To support implementation of tikanga Māori policy for governance  
and staff (including volunteers) to enhance service delivery to  
migrant learners

$29,926

Adult Learning Support 
(on behalf of Nelson 
network)

To deliver Treaty training (cultural competency) to the Nelson non-profit 
and ACE networks to improve practice in working with learners

$2,096

Waitakere Adult and 
Community Education 
Aotearoa

To deliver embedded literacy and cultural competency training workshops 
to the wider ACE network in Waitakere, West Auckland

$11,490
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Hui Fono

The ninth Māori and Pasifika, Professional Development 
Hui Fono was hosted at Te Wharewaka o Pōneke in 
Whanganui-a-Tara (Wellington) by ACE Aotearoa and 
members of the local Māori and Pasifika ACE networks 
Over 140 participants from across the country attended 
the three-day event. 

The theme for 2016 was Hoe – Foe – Fohe – ‘Oe – Voce,  
a metaphoric symbol of the paddle, which represented  
an instrument of travel, leadership and action within  
the context of learning.

A highlight of the programme was attendance from  
the Niuean communities, supporting keynote speaker 
TAMM Kingi-Falakoa, a young Niuean leader with the 
Vagahau Niue Trust and tutor and learning support advisor 
at the Kohuora campus at the Auckland South Corrections 
facility. TAMM referred to her philosophy of using ancestral 
heritage, culture and language education as a pathway for 
rehabilitation. The workshops continued to provide an 
interactive space for presenters to share good practice, 
such as Arden Perrot-David from Weltec, who went from 
consistently failing at secondary school to graduating with 
a first class honours degree and receiving the Victoria 
Medal for Academic Excellence. 

The programme concluded with an inspiring panel of 
speakers delivering personal anecdotes from a cultural 
and generational perspective. Panellists were Vaioleti Lui 
(Tokelau/Tonga) from the Ministry for Pacific Peoples and 
community member of Te Umiumiga a Tokelau in Lower 
Hutt, Sio Kihe La’a Talakai-‘Alatini (Tongan) from the  
Pasifika Education Centre, and Tuparahuia Pita (Te Atiawa, 
Taranaki) waka kaihoe (waka crew member) from  
Te Wharewaka o Pōneke.

its many transitions. It also considered the ways we  
acquire the knowledge, skills and wisdom we need to 
participate fully and live sustainably. 

Keynote speakers included Nani Zulminarni, Indonesian 
gender and development specialist and popular educator 
and activist, Billie Jordan, founder of The Hip Op-eration 
Crew, a 22-member hip-hop dance group for over 65s 
based on Waiheke Island and Alison Sutton, literacy 
researcher, evaluator and project developer.

The workshop programme offered presentations from 
cutting-edge practitioners who explored a wide range  
of topics, such as evidence-based decision making, an 
introduction to the ACE Place learner portal, how the 
NZQA model of self-assessment and evaluation works in 
practice, learning in later life and how we can cultivate our 
collective livelihood. 

On the final day of the conference, Bob Carson spoke  
on the TEC’s investment approach, Sandy Morrison and 
Robbie Guevara provided an international update, a panel 
of politicians outlined their party’s commitment to 
sustainable lifelong learning and an open-space forum 
provided an informal opportunity for participants to 
choose an area of interest and engage in discussion  
with others. 

The conference dinner was held at Te Papa Marae, and at 
the dinner, ACE Aotearoa Board co-chairs presented the 
annual awards. 

Feedback from the conference was overwhelmingly 
positive with participants commenting that the 
presentations were exceptional, the networking 
opportunities were invaluable and the venue excellent.

Nani Zulminarni

ACE Conference 2016  
Celebrate Lifelong Learning  
Whāia Te Iti Kahurangi

The 2016 ACE conference was held at Te Wharewaka o 
Pōneke from 14 June to 16 June. Over 90 participants 
attended from New Zealand and overseas.

The conference theme Celebrate Lifelong Learning  
Whāia Te Iti Kahurangi explored the learning journey and 
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Adult Learners’ Week 
He Tangata Mātauranga

Regional collaboration was one of the goals of  
Adult Learners’ Week/He Tangata Mātauranga 2016,  
and there were a number of community events 
throughout Aotearoa that brought ACE providers  
and learners together to celebrate. 

Thirty-two event coordinators received funding for events, 
and over 4,500 people participated. The range of events 
was varied and innovative. Large events included a street 
day in Kaitaia with local providers promoting their 
programmes, hands-on demonstrations and entertainment, 
a large provider expo in West Auckland and a week-long 
symposium on Great Barrier Island. Smaller events 
included writing and film workshops, a programme of 
sustainability-focused courses, a provider breakfast and 
library-based programmes with a digital focus. More than 
180 awards were presented to recognise the efforts of 
learners and tutors.

The national launch was hosted by Literacy Nelson and 
took place at the new Nelson museum in the central city. 
The ACE Aotearoa team, local providers, mayors, MP Tracey 
Martin and learners attended. Adult Learners’ Week event poster

Nelson launch provider expo

Pop-up banners promoting the ACE Place learner portal 
were produced and distributed, and six posters featuring 
learner stories were available in English and te reo. 

Event organisers were encouraged to get out into their 
local communities and ask people what they would like to 
learn – to begin a conversation and raise awareness of the 
value of lifelong learning. Some of these conversations 
were recorded and posted online.
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International activities

ASPBAE regional workshop, 
Bangkok, Thailand

Analiese Robertson and Colin McGregor attended the 
ASPBAE (Asia South Pacific Association for Basic and  
Adult Education) 7th General Assembly held in Bangkok 
on 20–21 November. The purpose of the assembly was  
to determine the strategic direction for ASPBAE for the 
next four years and to monitor progress towards the 
achievement of the education global goals, specifically  
the Sustainable Development Goal 4: Ensure inclusive and 
equitable quality education and promote lifelong learning 
opportunities for all. Also attending from New Zealand 
were Peter Foaese (ASPBAE new executive member 
supported by ACE Aotearoa), Timotei Vaioleti (Former 
ASPBAE executive) and Sandy Morrison (International 
Council of Adult Education President).

Around 100 representatives from countries as diverse as 
Afghanistan, Turkistan, Australia, Myanmar and Fiji were at 
the conference. Regardless of the country of origin, several 
key themes emerged. These included an unrelenting focus 
on the importance of lifelong learning as a contributor to 
resilience, social cohesion and employment; improved 
models of capacity building for those involved in adult 
education – including using the opportunities provided 
through technology to improve access to learning and 
flexibility in learning; more nuanced advocacy to ensure 
governments’ commitments across the Asia-South Pacific 
region are monitored and reported on; and the 
importance of data collection to evidence the value of 
adult education interventions. 

There were a few challenges. These included the need  
for a greater focus on youth, the diminishing funding 
available for adult education across the region and the 
need for the South Pacific sub-region (which includes 
Pacific Islands, Australia and New Zealand) to work better 
across the region. 

ASPBAE will combine the material that was generated 
during the workshop and refine it to provide the direction 
for the next four years under the leadership of the new 
president Nani Zulminarni. 

In 2016, ACE Aotearoa’s hardcopy newsletter had 
contributions from Slovenia (about Slovenia’s Master Plan 
for Adult Education); Canada (describing the Tamarack 
Institute’s approach to community change); Scotland (on 
their approach to community learning and development); 
and ASPBAE (Roberto Guevara’s research on community 
education and resilience).

The new ASPBAE Executive (Far right: Peter Clinton Foaese, South Pacific 
representative)
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ACE Place Learner Portal

Progress report

It is clear there is a gap in the system for priority learners who need support to navigate the adult education system.  
The ACE Learner Portal is aimed at changing this situation. 

Design work for the learner portal was undertaken in 2015 and building began in September. The test phase of the site 
commenced in December 2015, and it was publicly released in July 2016. 

The Learner Portal home page known as ACE Place is shown below. 

Home page

A learner can journey from the home page to the learner profile, Learn – Share – Enjoy, page. When a learner has chosen 
their pathway and clicked on the ‘Start Here’ button, the page moves across to reveal their Learn, Share and Enjoy options. 
In the learn section, the functionality will allow education providers to insert their course information by region.
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The share section allows individual learners to find others 
with similar interests and develop their learning record . 
The system has strong privacy controls to give a safe 
learning environment. The Learner Stories section has 
three YouTube links to enable people to see typical ACE 
learner journeys, along with two interactive games. 

Information to date indicates that there are 293 providers 
and 118 users on the system. The trend graph is shown 
below.

July August September December

300

250

200

150

100

50

0

Providers Learners
ACE Place Update 2016

32 • Annual Report 2016



Our stories – annual  
awards recipients 2016

Provider of the Year:  
Tangata Whenua – Te Ataarangi  
Hutt Valley and Newlands

Every year, Pouako Te Atakohu O’Sullivan and Kaiako Rina 
Kerei build and extend diverse communities of learners 
and citizens united by the common desire to be able to 
communicate in te reo Māori. 

Their offerings include Kura Rā Te Ataarangi Kura 
Intermediate level: Te Awarua at the Petone Community 
House and Kura Pō evenings at Petone Central School.

They also teach in other geographical locations, run a 
whānau-based programme and coordinate and 
disseminate information about Te Upoko o te Ika’s  
three regional hui (noho weekends) per year and  
the annual Hui a Tau.

All learners are treated equally, regardless of ethnicity or 
prior experience. Community is formed through singing 
together during class and learning together in the 
supportive environment. 

Learners are invited to engage with the wider Te Ataarangi 
whānau through written and oral pānui about events, 
relevant kaupapa, births and deaths and invitations to 
attend hui and tangihanga. In the intermediate class, 
students are scaffolded to take responsibility for tikanga 
aspects of the learning method: students quickly become 
responsible for the karakia, mihi and the management of 
kai. Each week, students present their pepeha and mihi, 
and this also builds friendship and a collaborative learning 
environment.

In 2016, the Hui a Tau venue was Takapuwahia marae in 
Porirua with over 500 people expected to attend from 
across Aotearoa. Since 2014, Te Atakohu and Rina have 
been preparing learners to attend and to support this 
kaupapa, ensuring they know the tikanga, the waiata  
and haka. 

Te Atakohu and Rina are positive and affirming, while at 
the same time placing expectations on students that 
challenge them to grow and develop. They use music, 
humour, playfulness and creativity to enhance the learning 
environment and help break down shyness. They also 
undertake a heavy load of unpaid work on top of their 
teaching, reflecting their deep commitment to the 
preservation of te reo.

Tutor Te Atakohu O’Sullivan
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Community Programme of the Year: 
Tangata Whenua – Te Waka Pu 
Whenua

In March 1999, Te Waka Pu Whenua opened its doors  
as a Māori Adult Community Education Centre in 
Taumarunui where 50 percent of the population are Māori. 
‘Pu Whenua’ is an ancient term referring to the transfer of 
knowledge from the whenua, from which Māori have 
sprung. Their aim was to help build a vibrant community. 

Today Te Waka Pu Whenua is a mātauranga Māori based 
organisation providing learning opportunities rooted in 
whakapapa and tradition, giving local Māori the 
opportunity to express their own experiences and shape 
their own futures. The organisation has been one of the 
cornerstones of a local Māori renaissance in raranga 
weaving and has educated many members of their 
community through courses in their local reo, history, 
oratory and te wharetangata. Kaumātua, who are the 
repositories of knowledge, have been supported so that 
they can grow in this role and continue to provide the 
leadership needed to sustain Taumarunui as a vibrant 
mātauranga Māori community.

Provider of the Year:  
Tangata Tiriti – Te Aroha Noa 
Community Services

Te Aroha Noa is a community development organisation 
in Highbury, Palmerston North. Over the last 18 years,  
Te Aroha Noa has refined its practice through community-
led initiatives and has developed an integrated, two 
generational, reflective model that is strongly influenced 
by strengths-based practice. 

Te Aroha Noa has established a learning community –  
one where the desire to learn is developing into a ‘positive 
virus’. They have introduced a number of innovative 
programmes including the NZQA Puumanawa Certificate, 
helping learners into further education and a wrap-around 
education and support service for young mothers without 
family support. 

They also collaborate with Massey University on ACE 
research projects and help educate staff in other 
government and non-government agencies who regularly 
come into contact with potential adult learners. This 
community organisation is not only facilitating the 
development of a low-income community, it is providing 
new models of practice that is facilitating the 
development of the whole ACE sector.

CEO Bruce Madden Kaumātua Herewini and Ngarau Tarawa
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Community Programme of the Year: 
Tangata Tiriti – ĀKAU

ĀKAU means where the land meets the water – a place of 
transition. The three young women who established 
ĀKAU in Kaikohe have created a model of ACE that, while 
ticking all the boxes in terms of good practice, is operating 
in an entirely new context: a professional architectural and 
interior design studio that provides disengaged young 
people with a no-cost opportunity to learn, using a  
hands-on approach to design real projects. The three 
women are Ana Heremaia, Ngapuhi, an interior architect; 
Ruby Watson, an architectural designer and artist; and 
Felicity Brenchley, a registered architect. ĀKAU works  
in partnership with NorthTec so that their learners are 
finding pathways into further education. Sustainability is 
part of the kaupapa: environmental – using materials of 
the earth and caring for papatuanuku; organisational – 
making sure that ĀKAU can sustain itself as a business; and 
learner pathways – making sure that the youth that they 
work with can create a sustainable business for themselves  
and their whānau. ĀKAU, which was piloted last year,  
is now a full year 120-credit course.

Educator of the Year:  
Tangata Whenua – Awhina Chapman

Awhina Chapman is an ACE tutor for Eastbay REAP, 
working in the small community of Murupara. Awhina is 
passionate about ACE learners in and out of the classroom. 
She is able to be gentle but firm, empowering learners to 
keep on their path or supporting them when change 
happens in their lives. By involving other community 
groups in her programmes, she links her learners into their 
community so they can access other information and 
support. She understands how young people learn and 
builds on the digital technology and the cultural capital 
that young people bring to ACE. 

Her approach is intergenerational – mokopuna, young 
adults, older people and kaumātua are often in a learning 
environment together. As a result of being part of her ACE 
programme, many learners become role models and 
active members of their community. They have also been 
recognised nationally. Earlier this year, four of her ACE 
learners were part of the youth group that won the 
national community awards held in Dunedin. Awhina 
Chapman has made Murupara a learning community.

Awhina ChapmanArchitect Ana Heremaia
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Educator of the Year: Tangata Tiriti – Tuiloma Lin-Jodi Vaine Samu 
and Gail Harrison

Tuiloma Lin-Jodi Vaine Samu’s involvement in the adult 
literacy sector began in 2008 as a volunteer tutor for the 
literacy organisation He Waka Mātauranga in South 
Auckland. She is now chair of their Board. 

Lina has strong links to Pasifika and Māori communities in 
the Auckland region and nationwide. She is a Literacy 
Aotearoa National Trainer teaching the Certificate of Adult 
Literacy Tutoring (CALT), the NCALNE (Educator) and the 
NCALNE (Vocational) qualifications. She is also a Pasifika 
workshop facilitator for He Taunga Waka (Ako Aotearoa 
and Literacy Aotearoa initiative), which helps educators 
better connect, engage and facilitate skill development 
with Māori and Pasifika learners. 

Lina designed the Pasifika curriculum for He Taunga Waka 
workshops, which immerse educators in Māori and 
Pasifika worldviews so they can better understand,  
value and feel confident working with adult Māori and 
Pasifika learners. She is now completing her PhD.

Gail Harrison (left)Lin-Jodi’s daughter representing her mother

Gail Harrison’s life’s work as a community educator both 
nationally and overseas has been as a tireless advocate to 
inspire and enable intergenerational change. Being a ‘critic 
and conscience’ within the ACE community for over three 
decades, her mana (with humble acknowledgment of the 
support she has had from all the learners, tutors and 
stakeholders with whom she has worked) has been 
echoed in publications and acknowledged through  
a series of awards and accolades from her local and 
national community. 

Described in a recent (June 2015) NZQA report as a 
manager who is ‘politically and socially savvy’, Gail is also 
recognised as an educator extraordinaire and inspirational 
leader. In her current role, as Lead Educator and Manager 
at the Whanganui Learning Centre Trust, she has 
responsibility for up to 500 learners a year, of whom 
approximately 80 percent are indigenous students or 
students of other ethnicities. 

Her success in helping them to transition towards a life  
of positive and transformational change has become 
legendary within the awa. 
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Member of the Year: Tangata Whenua 
– Sandra Lee Morrison

Sandra Lee Morrison (Te Arawa, Ngāti Maniapoto,  
Ngāti Rārua) has made a long and valuable contribution  
to adult and community education both nationally and 
internationally. She was a member of the TEC ACE 
Reference Group from 2000–2008 (and the Chair of that 
group from 2005–2008); the working party that produced 
Koia! Koia! Towards a Learning Society in 2001; and the  
TEC ACE Professional Development Working Group from 
2006–2008. 

She is the President of the International Council of Adult 
Education, a position she was elected to in 2015 and was 
the President of ASPBAE from 2005 to 2008. From 1999 to 
2004 she was ASPBAE’s Executive Council representative 
member for the South Pacific. 

Sandy has contributed to international resources  
on quality education for indigenous peoples and 
international research on Confintea VI. These international 
projects have helped to provide a policy framework for 
the inclusion of indigenous people. 

Sandy has received a number of awards for her work, 
including an Ako Aotearoa Sustained Excellence Award 
(2011). In 2009, she was inducted into the International 
Adult and Community Education Hall of Fame by the 
University of Oklahoma. She was the first indigenous 
person and New Zealander to receive this  
prestigious award.

Sandy Morrison

Member of the Year:  
Tangata Tiriti – Peter Clinton Foaese

Peter Clinton Foaese has established new adult 
community education opportunities in the Petone 
community. Building on a youth programme that he set 
up (at the invitation of a local primary school teacher) to 
help young people from drifting further into anti-social 
behaviour, Peter, along with the mothers of these children, 
established Whakaoho, or Awaken. 

Soon there were about 20 mothers meeting every Tuesday 
evening at the Jackson Street Flats – or ‘The Bronx’ as  
they are known locally. The children and young teens have 
fun, and the mothers prepare food to share and support 
each other. 

The women want to be role models, and now many have 
got back into education. There have been some great 
success stories for the mothers – and the children. 

In 2013, Peter Clinton Foaese attended an ASPBAE Basic 
Leadership Training programme, Youth Voices in 
Education. Building on the skills he acquired on that 
course he, along with a group of committed young Pacific 
people in Hutt City, organised a Pacific All Stars Initiative. 

In 2016, he was invited by the president of ASPBAE to 
present at the Youth Disengagement and Lifelong 
Learning Seminar in Melbourne. Peter is an emerging 
leader for Māori and Pasifika adult and community 
education in Aotearoa New Zealand.

Peter Clinton Foaese
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