MINUTES OF THE ACE AOTEAROA ANNUAL GENERAL MEETING
HELD ON MONDAY 14 JUNE 2021 AT 1PM,
TE WHAREWAKA O PONEKE, WELLINGTON WATERFRONT
PRESENT
Board Members
Kathryn Hazelwood (Co-Chair), Tracey Shepherd, Hauiti Hakopa, Te Ataahia (Taahia)
Hurihanganui, Charissa Waerea and Pale Sauni
Members
Jennifer Leahy (Ako Aotearoa), Hayden Montgomerie, Joanna Fox (Hagley Adult Literacy
Centre), Katherine Peet (Network Waitangi Ōtautahi), David Do (ACE Member), Jane
Gilmour (Ako Tonu and Literacy Waitakere), Peter McNeur (REAP Wairarapa), Pam
Davidson (ACE Legal Counsel)
In attendance
Analiese Robertson (Director ACE Aotearoa) and Katrina Bullen (minutes)
The meeting commenced at 1.
1.

WELCOME
Hauiti Hakopa opened the AGM with karakia. Kathryn Hazelwood welcomed
everyone to the meeting on behalf of the Board. It was noted that approval was
needed for the meeting to proceed due to not meeting the quorum.
Advice from the Society’s solicitor was that it was in the interest of the Society to
conduct the business for which the meeting had been called.
Motion:
Moved:
CARRIED

That it would be in the best interest of the Society to conduct the
business for which the meeting had been called.
From the Chair

Housekeeping: Pale Sauni briefed the meeting of the evacuation procedures and
health and safety.
The Board introduced themselves to the attendees.
2.

APOLOGIES
Apologies were received from:
•
Ani Pahuru-Huriwai, Tairawhiti REAP
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•
•
•

James McCullough, English Language Partners
Alison Marshall, Volunteering NZ
Jay Ruparera, Literacy Aotearoa

Motion:
That the apologies be received and accepted
Moved:
Pale Sauni
Seconded: Charissa Waerea
CARRIED
3.

MINUTES OF ANNUAL GENERAL MEETING HELD 12 OCTOBER 2020
Motion:
Moved:
Seconded:
CARRIED

That the minutes of the 2020 Annual General Meeting be taken as
read and accepted as a true and correct record
Jane Gilmore
Charissa Waerea

4.

MATTERS ARISING

4.1

Remit on Constitutional amendment
Change of election process: The change is to include a postal electronic ballot
process for Tangata Tiriti Caucus. The process for the Tangata Whenua Caucus
would remain the same.
The change was being proposed to:
• Mana enhance the process.
• Be inclusive – giving voice to those who cannot attend.
• Increase transparency.

5.

ANNUAL REPORT 2021

5.1

Co-Chair’s Report
The Co-Chairs report was taken as read and the following was noted:
• ACE Aotearoa had been lucky to have been able to hold Hui Fono in February
2020. Thanked were express to the Director and her team for organising the Hui
Fono.
• The challenge COVID had been on the ACE Sector and what had been achieved
during that time and being able to adapt quickly.
• Upskilling had been required by the sector, providers and tutors.
• There was an opportunity to build on the strength and resilience the sector had
shown during COVID.
• Thanks were expressed to stakeholders for the commitment and confidence that
had been shown.
• Acknowledged the Sector Strategic Alliance members.
• The new Strategy had been presented and it was noted that the Board had taken
a strength-based process in developing the strategy.
• The coming changes to the Board and acknowledged the significant contribution
of Tracey Shepherd to the Board.
• Charissa Waerea also acknowledged Hauiti Hakopa for his contribution.
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•

5.2

The previous Director, Colin McGregor was acknowledged for his contribution to
ACE Aotearoa. He had left ACE Aotearoa in a strong policy and financial
position.

Director’s Report
The Director’s report was taken as read and the following was noted:
• The Director acknowledged the warm welcome she had received from the
members.
• The Director acknowledged the influence of previous Directors, Dr Jo Lake and
Colin McGregor.
• It was an honour to be in the capacity of Director and Analiese Robertson
thanked the Board for their confidence in her and providing her the opportunity to
lead the organisation.
• How the Sector had played a significant role in leading through COVID, not just in
their services but globally.
• ACE Aotearoa had learnt quickly to work online. The Director acknowledged the
staff who had achieved this quickly. They had learnt skills so that ACE Aotearoa
could continue operating between alert levels. She also noted the
responsiveness of the sector in becoming more digital.
• The time that had been spent attending meeting across the world.
• How people had embraced the online platform.
• The future proofing of ACE House had been achieved, having the Boardroom
digitalised and maintain the kaupapa of ACE House with tenants that were in the
house.
• The whole sector had had a tough year. But in this, ACE Aotearoa had
presented to TEC and funding had been guaranteed for three years. Noted that
there are over 600 ACE providers across the country, who conservatively have
access to 75,000 learners nation-wide.
• Transforming and thriving.
Motion:
Moved:
Seconded:

That the Annual Report be taken as read and received.
Tracey Shepherd
Taahia Hurihanganui

Action:

The Director to circulate the Strategic Plan and summary to members.

6.

FINANCIAL REPORT

6.1

Treasurer’s Report
Peter Jackson spoke to the financial report and the following was noted:
•
•

•

A clean audit had been received from Grant Thornton.
The Statement of Financial Performance showed a surplus of $70,000, which
was above the previous year’s figure of $17,000. This surplus was largely due to
not holding the annual conference due to COVID.
The main source of income for ACE Aotearoa is the $1 million grant from the
government, of which $206,000 is given out in grants and donations.
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•
•

Another cost to ACE Aotearoa had been the system upgrade for the COVID
period.
ACE had lost $275,000 pool funding which would impact how to deliver under
TEC. There would mean that ACE Aotearoa would need to work smarter and
have a lower cost delivery, including doing more online delivery. Although still
looking at how the funding could be replaced.

Motion:
Moved:
Seconded:

That the financial report including the Annual Report be accepted as a
true and accurate record.
Peter Jackson.
Jane Gilmore.
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6.2

Appointment of Auditor
Motion:
Moved:
Seconded:

7.

That Grant Thornton be re-appointed as the ACE Aotearoa auditor for
2022
Peter Jackson
Hayden Montgomery

Board Nomination Process
The Board nomination process was outlined by Kathryn Hazelwood.
•
•
•
•

Skills mix for collective capability – governance [finance, HR, cultural capability,
strategic thinking, te reo me ona tikanga, sector knowledge, under
Two house model: Tangata Whenua, Tangata Tiriti
Eight members in total, four TW and four TT including Pasifika.
The Board can appoint for casual and unfilled positions, and has the ability to coopt (two more members for up to one year)

There were two nominations on the table:
•
•

David Do – Tangata Tiriti caucus
Charissa Waerea – Tangata Whenua caucus

David Do shared his mihi and his background. He noted he was passionate about
education as a whole. He is familiar with governance through being a student
president and through the Tertiary Education Commission. He is currently works for
Treasury.
Hauiti Hakopa shared on behalf of Charissa and what she brings to the position.
8.

CAUCUS
At 2.30 the AGM was suspended to allow the caucuses to meet and discuss issues
of relevance to them.
The AGM resumed at 3.02pm.

9.

REPORT BACK FROM TANGATA WHENUA CAUCUS
The issues were noted from the caucus meeting:
• The previous minutes from 2019 included in AGM pack were accepted as a true
and accurate record and moved by Peter Jackson, seconded by Charissa
Waerea.
• The caucus accepted the suggested remit changes and the motion was moved
by Charissa Waerea and seconded by Peter Jackson.
• It was proposed that future AGMs have the ability to be able to attend the
meeting by Zoom to lift tangata whenua input.
• Charissa Waerea had been invited to remain on the Board.
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10.

REPORT BACK FROM TANGATA TIRITI CAUCUS
It was noted that David Do was now part of governance Board.
The caucus supported the intent of the remit but felt that the AGM should be
detached from conference and be held at a separate time to conference.
The caucus had discussed improving the process of applying for the Board, as it is
currently daunting for potential applicants. Proposed relooking at the form and
making it more assessable for people.
In summary, the caucus agreed in principle to the remit as it stood but felt there was
an opportunity to think it was necessary in the current format. The caucus would like
the Board to do some further thinking around the AGM. If the timing of the AGM is
moved the remit may not be necessary. However a special general meeting could be
called if after further discussion by the Board, the remit was still required.
The caucus still saw value in having a face to face AGM.

11.

GENERAL BUSINESS
Katherine Peet asked whether there had been any feedback of the role of ACE
Aotearoa on the Strategic Alliance. She felt that if the smaller groups had things to
say it was hard to see how to do that. The Director noted that the Strategic Alliance
was made up of larger organisations and members, and that ACE Aotearoa has
voice for the smaller organisations. She noted that it was key to remember that it
was no longer the Strategic Alliance but the ACE Sector Steering Group. This had
changed because there had been two separate groups meeting with the same people
so these were combined to form the one group. It was noted that the Steering Group
has the key stakeholders around the table: MoE policy person, Kieran Ford and the
TEC. This gives the opportunity for the Sector to engage. The Director
acknowledged the need to look at how smaller organisations are represented.
It was noted that the key part of the organisation’s job was to look at where ACE is no
longer being provided. Access to good information where ACE is being provided and
targeting where it is not being provided.

Meeting closed at 3.15pm with Hauiti Hakopa sharing a whakatauki and karakia.

______________________________________

____________________________

Chairperson

Date
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