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Project background

› The Pasifika Operational Strategy is our new action plan to improve Pasifika 
outcomes in the tertiary education sector.

› Based on our consultations with key stakeholders, we identified key actions and 
activities across three focus areas to address the key barriers impeding Pasifika 
success in tertiary education. The focus areas are:

Focus Area One: Using information to increase transitions into higher 
levels of education and into employment;

Focus Area Two: Changing the ways TEOs support Pasifika learners; and

Focus Area Three: Strengthening the role of the community to increase 
system capability



Key deliverables for Focus Area One

› For Focus Area One, we will:

 deliver a community-focused public awareness campaign to promote 
tertiary education and employment opportunities;

 partner with the AIMHI schools and key TEOs to deliver tailored study and 
employment information; and

 work with the Careers function of the TEC (once integrated) to deliver 
relevant high-quality information on tertiary education pathways and 
opportunities at relevant times to the appropriate audiences.



Key deliverables for Focus Area Two

› For Focus Area Two, we will:

 develop an approach to work with TEOs with the largest Pasifika catchment 
areas and numbers to improve Pasifika participation and achievement 
rates; 

 identify and share evidence-based initiatives that are working for Pasifika; 

 monitor and hold TEOs to account on their agreed measures and targets for 
Pasifika in their Investment Plans; and

 embed the refreshed Māori and Pasifika parity targets into our investment 
processes.



Key deliverables for Focus Area Three

› For Focus Area Three, we will:

 work with community groups, employers, TEOs and key government 
agencies to deliver a community-focused collective plan to improve Pasifika 
tertiary and employment outcomes; 

 better access community-based information channels (e.g. DHBs, health 
centres) to provide relevant and appropriate information and guidance to 
support Pasifika success into tertiary education; and 

 use the Māori and Pasifika Trades Training consortia members to deliver 
targeted information on all forms of tertiary education pathways.



Implementing the Operational Strategy 

› We will begin implementing the Operational Strategy from 2017. 

› We will work closely with Pasifika communities, schools, employers, TEOs and 
government agencies on implementation.

› We will setup an internal working group to allow us to take a whole of TEC 
approach to plan and deliver the work programme. This will include:

 developing  a plan and approach for working with TEOs with the largest 
Pasifika catchment areas and numbers to improve Pasifika participation 
and achievement rates; and

 identifying and sharing evidence-based interventions that works for 
Pasifika



Proposed 2017 work programme 

› We will take a whole of TEC approach to map out and refine a detailed work 
programme for the focus areas and the BAU activities.Draft Pasifika Operational Strategy work programme and timelines (2017)
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2.1. Develop an approach to work with TEOs with the largest Pasifika catchment areas and numbers to improve Pasifika 
participation and achievement rates

2.2. Identify and share evidence-based initiatives that are working for Pasifika

1.1. Deliver a community-focused public awareness campaign to promote tertiary education and 
employment opportunities

1.3. Work with the Careers function of the TEC to target and channel information to Pasifika learners and 
their influencers 

1.2. Partner with the AIMHI schools and key TEOs to deliver tailored study 
and employment information 

3.1. Deliver a community-focused collective plan to improve 
Pasifika tertiary and employment outcomes

3.3. Use MPTT consortia members to deliver targeted information on all forms of tertiary education 
pathways 

3.2. Increase our reach through community based information channels 

Business as usual 
activities 

Business as usual activities outlined in the Pasifika Operational Strategy 



Implementing the Operational Strategy 

› We will begin implementing the Operational Strategy from 2017. 

› We will work closely with Pasifika communities, schools, employers, TEOs and 
government agencies on implementation.

› We will setup an internal working group to allow us to take a whole of TEC 
approach to plan and deliver the work programme. This will include:

 developing  a plan and approach for working with TEOs with the largest 
Pasifika catchment areas and numbers to improve Pasifika participation 
and achievement rates; and

 identifying and sharing evidence-based interventions that works for 
Pasifika



Business as usual deliverables

› Investment Managers will be the key delivery teams for implementing the non-
project workstreams within the Operational Strategy. The key workstreams 
include: 

 use the 2016 investment round information to identify what works and 
develop a targeted approach on how we shift funding to Pasifika learner 
success for the next investment round;

 use our new business information tools to set higher targets for 
participation and achievement rates for Pasifika learners for the next 
investment round; and

 use TEC’s new business information tools to monitor and evaluate 
investment plan initiatives for Pasifika.



Background to our parity targets

› We have set an expectation that TEOs will raise Māori and Pasifika 
participation and achievement rates, so that they are at least on par with that of 
non-Māori and non-Pasifika learners.

› While progress has been made for Māori and Pasifika in recent years, TEOs 
tended to set conservative performance commitment targets in their 
Investment Plans.

› Consequently, tertiary educational outcome disparities have remained the 
same or widened relative to non-Māori and non-Pasifika. 

› To address this, the Board agreed for TEC to introduce and implement stretch 
performance commitment targets (parity targets) for Māori and Pasifika.  



Defining parity participation and achievement targets

› The fundamental aims of the parity targets are for Māori and Pasifika learners:

 to reach appropriately benchmarked rates of participation and;

 to obtain (at least) parity of educational achievement with non-Māori 
and non-Pasifika learners. 

› The participation parity targets are based on the population and workforce 
demographics of the catchment area of each provider.  The proportion of 
learners that are Māori and Pasifika should reflect that in the relevant 
population.

› The achievement parity targets (measured using course/credit and 
qualification/programme completion rates) are benchmarked to the 
achievement of non-Māori and non-Pasifika within each provider. 



Next steps regarding parity targets  

› We will work with the sector in the coming year on this work. 

› This includes using our transitions and learner pathways data to guide 
discussions on how participation and achievement can be improved for Māori 
and Pasifika for each sub-sector and across TEOs.

› We will establish an internal working group to:

 refresh our parity methodology and targets, including incorporating new 
cohort EPI data, and how they will apply to TEOs, and

 design a funding and engagement process that promotes accelerated 
progress towards parity.


