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Co-chairs’ Overview
E ngā waka, e ngā moana, e ngā e ngā kahui maunga e ngā awa Tena koutou katoa e huihui mai 
nei, ka nui aku mihi ki a koutou e aku Rangatira, aku, pakeke kaumātua kuia mā koro mā, tena 
koutou, tena koutou, tena koutou katoa. 

Ki ngā mate nga tini aitua kua wehe atu ki te poo, kua wheturangitia haere, haere, haere oti atu 
haere ki te Tatau o te Po e kore e hoki mai. E mau nei i te Parekawakawa o Aitua. 

Ki a tatou te Hungaora, Tihei mauirora! Ki a tatou. 

The annual report gives a “snap shot” of the year just past, 
providing our members, our communities and our 
funders the opportunity to consider our contribution and 
whether/how we have added value to the ACE enterprise. 
That is our core accountability. 

In our overview, we seek to provide a summary of key 
events, outline our broad strategic context, review our  
key achievements over 2015, identify some areas for 
ongoing focus and development and, from that, indicate 
some of our intentions for 2016. Our Statement of Intent 
2016 sets these out in greater detail; access it at  
www.aceaotearoa.org.nz

Our report for 2015 against our Strategic Plan 2011–2015  
is included at pp 14–15, and our report against the 
Statement of Intent 2015 is presented at pages 16–20. 
That describes how we have met our key success 
indicators over the period. As in previous years, we can 
make the contributory links from the performance to key 
outcomes. The generic, learner specific (intermediary) 
outcomes are increased confidence, increased 
participation and increased skills and knowledge  
– and our “line of sight” graphic (known as the “big tree”  
or ACE in the big picture) shows that ACE Aotearoa makes 
those contributions through providing services and 
resources to our primary client groups of communities 
and ACE providers, feeding into societal outcomes of 
economic prosperity, social cohesion, and sustainability. 

A key achievement during 2015 (as part of regional 
workshops on the Quality Assurance and External 
Evaluation and Review processes) was the development 
of an ACE Sector Outcomes Model, which gives that 
 “line of sight” in even greater detail (from input, through 
output and activity, to individual, group and societal 
outcomes) and which can be applied both across the whole 
sector and adapted by any organisation for its own use. 

A critical achievement in 2015 was the development of a 
new strategic plan (2016–2036) following discussion and 

decisions on priorities throughout the year. In that plan, 
we are seeking the result of “intentionally led communities 
of learners”, and from 1 January 2016 will be focused on 
implementing the strategies to achieve that, building 
from the foundation established over the past five years. 
(The plan is published at www.aceaotearoa.org.nz and in 
the Statement of Intent 2016.)

Rigorous accountability remains very important to ACE 
Aotearoa. We are a small, multi-faceted membership 
organisation that undertakes a range of functions and has 
a constitution that requires us to support and serve all 
ACE learners and practitioners/providers whether or not 
they are members. It is that requirement that has made us 
the “umbrella” organisation in the ACE Sector and has 
given us responsibilities to funders as well as to members 
and the wider sector. We are keen to ensure that our 
reporting remains transparent, succinct, complete and 
understandable. In that context, we are committed to 
promoting services and resources that are effective – that 
is, they achieve what they were intended to achieve.

As part of our services to support ACE learners to have 
improved outcomes, ACE Aotearoa has continued to be 
an active participant in policy discussions and initiatives  
to improve services for learners. Following consultation 
with the sector, ACE Aotearoa made a submission to the 
Education and Science Select Committee’s “Inquiry into 
the identification and supports for students with the 
significant challenges of dyslexia, dyspraxia and autism 
spectrum disorders in primary and secondary schools”. 

Once again, ACE learners and providers with direct 
experience appeared before the Select Committee to 
testify that, while the focus of the Inquiry was on the 
compulsory sector, it is important to acknowledge that 
those learning challenges do not magically disappear 
once the child/young person reaches adulthood. It is 
important that effective intervention or support services 
are also available to adults so that their participation  
in society is not compromised. 

http://www.aceaotearoa.org.nz
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We also made a written submission on the Education Act 
Update. The following is a short excerpt from our 
submission, which we consider sets out the fundamental 
tenet underpinning our kaupapa and helps sustain us in 
our work: 

Aotearoa/ New Zealand is part of a global community which 
values education. The post 2015 United Nations’ education 
goal is 'Quality Education – Lifelong learning for all'.

ACE Aotearoa shares the view that quality education / lifelong 
learning for all is central to our economic and social progress. 
We also hold the view that quality education happens when 
the learning process is exciting, engaging and tailored to the 
individual student’s learning needs and style and sets the 
learner on a course of meeting and overcoming challenges 
throughout their lives. We recognise that lifelong and 
intergenerational learning are essential for acquiring and 
maintaining relevant skills and knowledge as personal 
circumstances and industry/society’s needs change.

As in previous years, the Board undertook a full self-review 
process. We assessed achievement against the strategic 
plan, undertook a financial audit by an independent 
auditor and reviewed the constitution and other 
governance documents. We completed a formal self-
review, which focused on the way the Board discusses 
issues and solves problems. The independent facilitator 
reported the result: the Board is a functional, well 
performing governing body.

The 2015 Annual General Meeting was the first in which 
there were no scheduled elections as no terms had expired, 
giving strong continuity and stability to the later strategic 
planning work. However in December, we farewelled Ani 
Pahuru-Huriwai who chose to finish so she could give 
greater focus to her role as Director, Tairawhiti REAP. 

The ACE Sector Conference dinner highlight was the 
presentation of the ACE Aotearoa Annual Awards (2015) 
by Associate Minister Louise Upston. Stories from some of 
those recipients are featured in this annual report (see 
pages 37–39), and they illustrate the depth of talent and 
commitment that our sector incorporates. 

Government funding supports Adult Learners’ Week/  
He Tangata Mātauranga (also supported by UNESCO), 
sector professional development projects such as the  

ACE Learner Outcomes project, the annual Hui Fono, the 
annual ACE Sector Conference (also supported by a 
number of sponsors, including Ako Aotearoa), QA/EER 
(mentioned above also), ACE Learner pathways, ACE 
learner portal and the ACE Sector Standards. These are 
events/projects that are going from strength to strength 
because sector members support them, and government 
funding enables a greater level of activity. They represent 
our dual accountability, and each are reported in more 
detail in the following pages of this annual report.

We continue to value our role in the global adult 
education community. In 2016, ACE Aotearoa hosted 
international keynotes for the ACE Sector Conference and 
supported participants to ASPBAE events in the 
Philippines, Vietnam and Melbourne (see page 27), 
keeping our communities informed through quality social 
media updates. 

Our new strategic plan heralds the start of a new stage for 
ACE Aotearoa. Over the past five years, we have 
completed a substantial programme of work, delivering 
services and creating resources to support improved ACE 
learner outcomes (and facilitating their use). That gives us 
a basis from which we can now take up the opportunities 
and challenges of 2016. In the spirit of continuous 
improvement, we are looking forward to another 
productive and innovative year for the benefit of all  
ACE learners in Aotearoa/New Zealand.

No reira, Tena ano koutou e tautoko nei i te kaupapa o 
ACE Aotearoa. 

Tena koutou, tena koutou, tena koutou katoa.

Charissa Waerea 
Co-chair

Wendel Karati 
Co-chair
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Director’s Report
Perhaps the climax for ACE Aotearoa operations in 2015 was the development by the 
Board of the new ACE Aotearoa Strategic Plan (2016–2036). Over the course of the year, in 
response to a request from the Board, the office had undertaken feasibility investigations 
and provided quarterly briefings on potential future initiatives and priorities for Board 
consideration. That work helped to inform the strategic discussions that took place over 
two days in October 2015, and included contextual information on global, national and 
local developments, challenges and opportunities. The resultant plan reaffirmed the core 
values and functions of ACE Aotearoa, created a clear ‘result’ (or end goal), simplified the 
expression of the evidence of achieved outcomes and listed the strategies to be employed. 
(see it at www.aceaotearoa.org.nz) 

The TEC led, sector-wide, ACE-in-communities funding 
round took place in parallel with the strategic planning 
work. In preparing our submission for that round, ACE 
Aotearoa reviewed the functions previously funded 
through ACE POOL (see ‘Output Class: Advice, 
Communication and Liaison’, pp 16–17) against the  
ACE-in-communities priority criteria. That resulted in two 
functions (in particular 'provide an Aotearoa/New Zealand 
voice at International forums' and 'provide national 
infrastructure and a neutral clearing house for sector 
issues'), along with their funding, being removed from  
the application.

At the end of 2015, we undertook a business planning 
session which combined the results of the Board’s new 
Strategic Plan, and the successful ACE-in-communities 
application (with reduced funding) to develop a refocused 
Business Plan 2016. Team morale was high as we 
recognised the strength within the organisation to build 
from our work over the past five years, adapt to and 
embrace the changes and commit our resources to take 
the organisation to the next level, further promoting the 
focus on enhancing services and support to improve ACE 
Learner outcomes.

Throughout the year, there were other highlights. Once 
again, following a written submission, ACE Aotearoa was 
privileged to support ACE learners testify to the Select 
Committee – this time at the Inquiry into the 
identification and supports for students with the 
significant challenges of dyslexia, dyspraxia and autism 
spectrum disorders in primary and secondary schools by 
the Education and Science Select Committee. We also 
made a written submission to the Update of the 
Education Act – seeking to have the legislation amended 
to include clear purpose of education statements and 

recognise that lifelong learning is essential to maintain 
and develop skills and knowledge as life circumstances 
and industry needs change. 

Another series of highlights occurred as projects on which 
the sector has worked steadily over the past years reached 
critical milestones allowing their inter-relationship to be 
leveraged to enhance the impact of each component 
during implementation. For example the ACE Learner 
Pathways project (started 2014) results fed into the Quality 
Assurance-External Evaluation and Review (QA/EER) 
project (also started 2014), as did the ACE Sector 
Standards (started 2011) results and the ACE Learner 
Outcomes (started 2008) concepts. The QA Project refined 
and updated the Self Review Questionnaire (initially 
developed 2008) to incorporate the Tertiary Education 
Strategy 2014–2019, outcomes, and standards, creating  
a reference sector self-assessment tool that can be 
adapted for any organisation to implement. Then the EER 
project further developed an ACE Sector Outcomes Model 
(supported by Evaluation Consult) to make an explicit ‘line 
of sight’ (from inputs, through outputs to individual  
and social/economic outcomes) reporting framework. 
Hence the QA/EER project has now delivered to the  
sector an integrated management system that can  
be adapted and applied by any organisation regardless  
of size or complexity. 

During 2015, ACE Aotearoa commenced workshops to 
facilitate the implementation of the system by providers. 
It is expected that those workshops will continue 
through 2016 and will combine with the workshops  
on the ACE Learner Outcomes Tool (also a component 
within the system) to highlight the focus that ACE 
services are provided to generate good quality 
outcomes for ACE learners.

http://www.aceaotearoa.org.nz
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The ACE Learner Outcomes Tool is now an established 
resource within the sector. The aggregated results from 
2015 are reported at pages 28–35 and are consistent with 
the previous data both from the initial trial (reported in 
2013) and the first implementation (reported in 2014).  
It is tempting to take a breath and reflect – the Aotearoa/ 
New Zealand ACE Sector has achieved a world first: we 
have the ability to measure the learner outcomes 
associated with participating in short, non-formal, 
otherwise non-assessed ACE courses. Take a moment  
to celebrate!!

The next big highlight for 2015 is the development of the 
ACE learner portal “aceplace”. That is a cloud-based 
application developed in response to ACE learner feedback 
about information gaps. The gaps related to the ease of 
discovery of relevant courses by location and provider, the 
ability for learners to hold their learning portfolios 
electronically indefinitely and the need for shared learning 
spaces with others who had common interests. In addition, 
“aceplace” includes a (slightly addictive) game section – 
negative thought buster – where common fallacies (I am 
dumb, I cannot learn, I am hopeless…) are eradicated 
under time pressure. A short initial report on the 
application, which as at December 2015 is due to  
go to trial, is included at p 36. 

Our key national event 2015 was again the ACE Sector 
Conference. Minister Louise Upston attended the dinner 
and presented the ACE Aotearoa Annual Awards (recipient 
contributions can be read at pp 37–39). Rajesh Tandon, 
International keynote, overcame personal tragedy (his 
wife, Martha Farrell was murdered by ISIS just prior to 
them both coming to the conference) to attend and 
shared the notion of 'livelihood replacing jobs' as a future 
focus. The poem he and his children wrote for his wife 
after her death was put to music by one of our Board 
members (Pale Sauni) and the conference facilitator 
(Kataraina Pipi) who (with his agreement) sang it to Rajesh 
at the poroporoaki, moving many to tears. It can be heard 
at www.aceaotearoa.org.nz

Our flagship regional event is Adult Learners’ Week/  
He Tangata Mātauranga (ALW/HTM) (see page 26).  
ACE Aotearoa is privileged to administer ALW/HTM on 
behalf of the TEC and in partnership with UNESCO. Across 
the country, ACE providers and networks host events to 
celebrate learner achievements and showcase the 
diversity of ACE and attract adults to continue or re-
engage in learning. The national launch was hosted by 
Wairarapa REAP, was well supported by local Members of 
Parliament, and showcased the local Menz Shed. In 2015, 
there were 45 regional events registered with more than 
4,500 participants and 224 awards presented to learners. 

The eighth Hui Fono was held – this time in Otautahi at 
the Te Puna Wanaka marae at the CPIT. (see report page 
23). The focus again was on providing a safe space for 
Tangata Whenua and Pasifika participants to share 
experiences and engage in intense professional 
development. The Hui Fono is going from strength to 
strength with registrations up to 180 – an all time high.

ACE Aotearoa is part of the dynamic, diverse ACE Sector. 
Synonymous with dynamic is movement and change. 
That has been epitomised through 2015 – exciting, 
challenging, rewarding and ultimately essential. Lack of 
dynamism leads to stagnation and morbidity. Our 
commitment through 2016 is to continue to be 
responsive to changes in our operating environment, take 
and create opportunities to further improve our services, 
build on past progress and continue our dedicated focus 
to supporting enhanced outcomes for ACE.

Dr Jo Lake 
Te Tumuaki/ 
Director ACE Aotearoa

http://www.aceaotearoa.org.nz
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Sustainable ACE 

Our People 
Our Stories

Changing attitudes, changing lives – in Christchurch

Supported by Far North REAP, a small group of young 
people in Te Hiku the Far North calling themselves  
Be the Change are actively engaged in a process that 
is designed to provide the services that young people 
want and need. REAP staff helped them get financial 
support from both the Department of Internal Affairs 
and the Ministry of Youth Development – the result:  
a road show throughout the region to engage young 
people so they know much more about what’s on 
offer; specific projects like sorting out a skate bowl  
in Kaitaia, and in collaboration with the Electoral 
Commission, running a whole series of workshops to 
encourage 18 to 24 year olds to enrol and participate 
in the Te Tai Tokerau election. REAP is working on the 
strategic issues – building youth based work 

Youth-led development in Te Hiku

The Christchurch Stopping Violence Services Enabling 
Youth programme was established in 2007 and has 
TEC funding to help young people with anger 
problems develop the emotional and cogitative skills 

opportunities in the region (so youth leaders  
can stay there) and bringing the siloed youth 
services together. 

Photo: The Be the Change Road Show team

they need to change their lives. Each year, a highly 
skilled team works with around 135 young people.  
All have dropped out of school and most are  
on benefits and have had horrific experiences.  
They come into a twelve week programme with 
individualised support. With their tutor/mentor, they 
each agree on a planned approach to reach their goal. 
Enabling Youth works in collaboration with other 
agencies such as adult literacy, Career Services and 
education providers so that the learner can be stair-
cased to further education and employment. 
Structured follow-up ensures the young people 
continue to get the support they need.

Photo: The Enabling Youth team, from left to right: 
Jarreau Whiunui, Selina Kimura, Amy Bisson,  
Morgen Hopcroft and Brian Washington
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has three pillars, or intended outcomes. They are:  
to grow young parents’ ability to parent; to develop 
the identity of the young women themselves and to 
re-engage them with learning. It’s working. 

Photo: Mothers and children, learning and having fun

He Ngakau Matua – a learning hub  
for teen parents in Palmerston North

Te Aroha Noa has responded to the specific learning 
needs of a group of teen parents in their Highbury 
community and developed a wrap-around, holistic 
learning hub that helps the young parents make 
positive changes in every aspect of their lives.  
Their target group is those young parents without 
any family support and in obvious difficulty, sharing 
as they do a common experience of disengagement 
with education, often coupled with trauma and 
abuse. With an MSD contract the agency started 
working with the young women on an individual 
basis but they quickly came to see that this sub-set of 
teen parents could benefit from a programme where 
they could learn together. He Ngakau Matua is not a 
school, it is a learning environment. The programme 

Lifting their game – at the Onehunga High School 
Adult Learning Centre and Business School

Onehunga High School was the first to establish a 
stand-alone business school within their grounds for 
their high school students – allowing students to be 
tuned into changes in business practice. Recently 
they established ACE courses on Business and 
Careers via an Asia Pacific Business Academy. 
Courses include subjects like Communication, 
Mandarin for Business, Dining Etiquette in China for 
Business, Understanding Asia, Communication 
Japanese for Business, Small Business Cloud Storage 
and Small Business Market Research with Survey 
Monkey. These courses run alongside the ACE 
programme’s well-established IT courses such as 
MYOB and Web Design. There are still eleven schools 
in Auckland offering ACE programmes. In 2014 these 
schools had had more than 16,000 learners and 
offered over 2250 courses. Māori and Pasifika 
participation ranged from 10–78 percent. ESOL 
participation ranged from 10–56 percent. Photo: At the Onehunga ACE Business School
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It’s what happens when there are people around  
who are skilled in bringing resources together and 
supporting groups in the community who want to 
improve their lot. There have long been Pasifika 
groups in the Hutt community, but none with a family 
continuing education focus. In 2012, three local 
Pasifika professional women (from the Ministry of 
Education, Pacific Island Affairs and ACE Aotearoa) 
got together and began conversations with, first of 
all, the Cook Island community – about family 
learning. The biggest desire of the older generation 
was that their language and culture should be passed 
onto the next generation. So, with the help of the 
three women, Cook Island Māori language classes 
began. It was the start of a process that has led, not 
only to a Tongan language class, but also the 
establishment of Pasifika play groups. Some of the 
māmās running the play groups are now getting 
involved in formal education. And the Cook Island 
Association has a plan for the future – a learning 
strategy with an intergenerational focus.

Te Whānau a Kahurautao – taking 
responsibility for their own learning

Over five years ago, Eastbay REAP met with whānau 
from Pahaoa Marae to discuss the possibility of 
setting up a beginners computing course. Te Whānau 
a Kahurautao is part of Te Whānau-a-Apanui, with 
Pahaoa Marae being situated close to Te Kaha in the 
Eastern Bay of Plenty. Every week an ACE tutor from 
Whakatane travelled to Te Kaha to run a course.  
It was a beginning. The marae is now set up as a 
learning centre, with computers (from Computers in 
Homes), an e-commerce course that supports local 
small businesses and a study group of six women 
working towards their teacher qualification. Other 
digital workshops are planned: this is only the start 
for Kahurautao. They hui regularly with the REAP to 
discuss what they need. The REAP has offered adult 
literacy/numeracy support for any groups of learners 
needing foundation skills to get them on a learner 
pathway. No reira, nga mihi nunui ki Te Whānau-a-
Kahurautao. Kia kaha, kia toa, kia manawanui.

Photo: ACE learners at Pahaoa Marae

Pasifika community learning – 
in Hutt City
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Stepping up at Literacy North Otago

Connecting young people to rural education, nature and work

Literacy North Otago (LNO) is working increasingly 
closely with Work and Income. Their ‘Stepping Up’ 
programme is designed for at-home mums who are 
looking forward to work. The cooking skills 
programme includes embedded reading, maths, 
communication and computing skills as they look for 
recipes, discuss healthy options and work out a 
budget. Participants are given the opportunity to 
develop their CVs and learn to write a covering letter 
for a job application. A specialist in body image and 
clothing comes in once a week to work with each of 
them to create an outfit for interviews. The most 
recent group of four women aged between 21 and 50 
has exceeded expectations. They all came, as so many 
do, with some ‘won’ts’ or ‘can’ts’ (which soon melted 
away) and a mistrust of ‘schools’ (which also dissolved 
as they began to understand their learning styles). 
Three of the four women are now well on their way to 
their chosen career: animal carer, teacher aid and 

early childhood worker. They will all probably be back 
with LNO next year to get the support they need as 
they progress along their pathway.

Photo: Stepping Up at Literacy North Otago, from left 
to right: Nicky Shiferaw (in her new Dress for Success 
outfit!), Ruth Blair (cooking tutor), Angela Belcher,  
Sam Luscombe and LNO Manager, Helen Jansen

The Malcam Charitable Trust in Otago has nearly 
thirty years’ experience in helping young people 
become self-supporting members of their 
community. Their latest initiative is FarmHand  
– an experience-based mentorship and training 
programme that staircases disengaged young people 
into work opportunities in the primary industry 
sector – while fostering interaction, empowerment 
and decision making. The pilot programme was 
delivered in partnership with Otago Polytechnic and 
implemented by Annika Korsten, who was a 2014 
Vodafone World of Difference recipient. The course 
included work readiness sessions on local ecology 
restoration projects, a Foundation course including 
subjects like quad bike safety and maintenance and 
work experience. Towards the end of the programme, 
they were taken on visits to education institutions to 
find out about options for further study. Both the 
Trust and the Polytechnic plan to run a full 
programme in 2016. 

Photo: A FarmHand student getting work experience 
on a dairy farm 
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Corrections award for Wairarapa REAP 

Nga Rangatahi Toa: supporting sustainable life changes for youth and whānau

For the last two years Wairarapa REAP has been 
working in partnership with Corrections, providing  
a TEC-funded ACE literacy and numeracy programme 
for selected convicted offenders who are serving a 
community sentence. And in September, their 100th 
learner completed the 20 hour (over five weeks) 
course. It was an occasion that Corrections marked 
with a Community Partnership Award. Literacy and 
numeracy are embedded throughout the programme. 
Most of the participants are Māori, most are male, 
most have families, and the group always has an age 
mix. Kylie Brady who is the REAP tutor for the 
programme says that changing mind-sets is the key: 
the participants then begin to understand that they 
have choices. About 90 percent go on to get jobs.  
A few go on to further education: several have taken 
up apprenticeships, one is doing a chefs’ course and 
another a counselling training programme. 

Photo: Peter McNeur and Christine Stevenson

Nga Rangatahi Toa Creative Arts Initiative is a South 
Auckland NGO that uses the creative arts to engage 
marginalised youth and transition them into tertiary 
education and employment readiness. The success 
rate is between 80 and 100 percent. And because they 
know that intergenerational change is the key, this 
year Nga Rangatahi Toa piloted Saturday Skills, a free 
programme for adults. Their kaupapa is based on love, 
kindness and compassion. Their process empowers 
the individual, the whānau and the wider community 
to address the issues that are the roadblocks to 
wellbeing. With a skilled mentor, each rangatahi 
explores creative arts and learns critical thinking, 
placing each young person within a social, economic 
and political context. They are then helped to get 
involved with the process of community change.

Photo: William performs at the Herald Theatre  
during Manawa Ora 2014 
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Community-Led education in Eastern Bay of Plenty: 
‘partnering with people living life well’

‘To live in a world that is informed and influenced by Pacific young people…’

Pou Whakaaro is a Whakatane and Kawerau NGO that 
was set up to provide for people with a disability or 
experience of mental illness. Their connection to the 
ACE programme goes back to 2003 when they were 
able to get a very small community ACE grant from 
the TEC-supported ACE programme at Whakatane 
High School. When that funding stopped in 2009 and 
the night classes at the high school stopped, the staff 
at Pou Whakaaro could see there was a gap in local 
provision and that this was having an impact on 
social cohesion. Research showed that the community 

wanted ‘night classes’ back. And they now are.  
The Community-Led programme in both Whakatane 
and Kawerau is entirely driven by what people in the 
community wish to offer – and ultimately what others 
want to learn. Pou Whakaaro provides a free venue.
Some tutors charge a small fee while others ask for a 
koha to cover the cup of tea and biscuit at the end of 
the session. And to make sure that every course is 
affordable, each tutor commits to having one person 
on the course who is paying through Pou Whakaaro’s 
EastbayTimeBank.

Pacific Youth Leadership and Transformation 
Trust in Christchurch has grown out of a 2010 
Ministry of Pacific Island Affairs fono that gave 
Pacific young people an experience of how 
decisions are made. So inspirational was it that 
a group of about 15 decided to keep on 
meeting every month, initially with the idea  
of providing mentoring and support. Slowly 
they begin to refine what they wanted to do 
as a group. They developed some goals and 
objectives – and their vision. Today they run  
a bi-monthly iSpeak session for Pacific youth, 
attracting about 50 young people each 
session. They also work on the other side of the 
Pasifika participation in democracy – they help 
mainstream organisations to become places 
where Pacific young people feel that their 
participation is welcome and encouraged.

Photo: Board meetings aren’t like other 
meetings. #youngpeoplethrough&through. 

Josiah (glasses), Viane (deep thinking pose),  
Wesley (Superman pose), Riki (spikey hair), Gideon (Afro),  
other leader (no longer a board member) Antonio



Annual Report 201514

Report against  

Strategic 
Plan 

2011–2015
The 2015 year was the fifth year of implementation of the ACE Aotearoa Strategic Plan. The Strategic Plan  
can be accessed at www.aceaotearoa.org.nz/about-us/strategic-plan

Each year, the implementation is through our annual business plan, which sets out various work streams that 
contribute to each of the priorities identified in the Strategic Plan. The Director reports on progress to each 
Board meeting (quarterly), and at their October 2014 strategic review meeting, the Board assessed progress 
made towards achieving identified outcomes, and confirmed priorities. The refreshed strategic plan can be 
accessed through the above link also.

The progress made over 2015 is reported in the table below. Our Vison, Mission, Values and desired outcomes 
(2015) are reproduced for context.

Vision: Transforming Communities and Whānau through Adult and Community Education.

Mission/Purpose: Enabling LIFE through learning, Creating Confident Communities.

Values – we are committed to:

1. Whakamanahia Te Tiriti o Waitangi: Enlivening Te Tiriti o Waitangi. 

2. Whakamanahia te whānau/hāpori: Leadership in the sector and being inclusive. 

3. Whakamanahia ngā taura tāngata: Building and developing enduring relationships. 

4. Whakamanahia te iti kahurangi: Excellence: High trust, high integrity, high quality.

5. Whakamanahia te tāngata ahakoa ko wai, ahakoa nō hea: Independence:  
respecting and reflecting diversity in the ACE Sector.

6. Whakamanahia ngā tirohanga: Being aspirational: sharing dreams and connecting  
to achieve them.

http://www.aceaotearoa.org.nz/about-us/strategic-plan
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Outcomes by 2015
More organisations and communities 
engaged in adult education

Improved capacity of organisations  
and communities

Increased capability of organisations  
and communities

When we have achieved these outcomes, people will see:

All people in communities have the literacy and numeracy they need to succeed in their lives. They will be  
making informed decisions about their hopeful future lives and be connecting across both their communities  
and generations. 

People will be coming to ACE to gain the skills and knowledge that will keep them up to date for full participation  
in their whānau, communities and society. All ACE providers are committed to and working to deliver a common  
25 year view of the outcomes and strategies. 

ACE is no longer needed to provide the learning that people missed out on in their earlier education and is the 
connection place for enriched intergenerational learning. 

ACE Aotearoa is the conduit for each local provider to both inform and learn from ACE national and global policy  
and practice. 

Key Priorities Key Initiatives Progress/Achievement 2015

A vibrant and connected 
adult and community 
education sector that 
collaborates with other sectors 
in support of learners

• Strengthen ACE Regional 
Networks and ACE  
Aotearoa visibility

• Support providers to package 
their initiatives to show added 
value to social and economic 
outcomes, including logic 
(reason), result (outcome)  
and examples

• Collaborative projects progressing to build 
network capability in the Far North, Auckland, 
Taranaki, Wellington/Hutt Valley and Christchurch 

• Continued increase in understanding of  
the importance of demonstrating the  
economic and social impact of ACE services  
(for example, learner outcomes, learner portal, 
QA/EER + outcomes model)

Strong policy capability  
well connected to both local 
and global knowledge and 
recognised by government as 
the ‘go to’ place 

• Strengthen policy capability

• Promote and encourage 
consistent sector-wide 
messaging

• Active participation in discussions on ACE  
policy with a range of stakeholders

• Submissions made on relevant matters, 
including supporting sector members to  
testify to Select Committee Inquiry 

Provide the forum and 
conduit for the collective 
voice for the sector, adding 
value to both the sector  
and members

• Build a common philosophic 
understanding of what the 
'collective voice' means for  
the sector 

• Steady progress continuing, making use  
of discussions on ACE policy proposals and 
options, participation in sector-wide projects 
and building a shared focus on improving 
learner outcomes

A sustainable and robust 
organisation

• Deliver resources and tools 
that add value to members

• Broaden (expand) 
membership and extend/ 
refine the value proposition  
of membership

• The ACE Learner outcomes measurement tool 
was delivered; learner portal developed, QA/EER 
system refined, outcomes model promulgated

• Value proposition agreed as having a national 
membership organisation to collate and 
disseminate views and lead development initiatives
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Report against ACE Aotearoa 
Statement of Intent 2015
Output Class: Advice, Communication and Liaison
Funding Source: Crown 

Event/Project Key Indicator of Success Key Outcome Sought Progress Report
Communication 
hub

Create learner focused digital 
communication strategy with 
learner outcomes as the focus
Website regular traffic 
currently: 1,100  
Target usage: 1,200
Twitter target: 500
Facebook target: 560
Feedback on newsletters
Enews distribution target: 700
Newsletter distribution  
target: 1,100

Ready access to reliable  
and accurate information  
on ACE matters

Digital communication strategy 
with learner outcomes as focus 
is continuing to operate and 
being refined 
Website usage between  
700–1,400 per month;  
high use around national 
events; average 1,100 
Target not achieved
Website being revised  
and refreshed
Twitter has 492 followers 
Substantially achieved
Facebook has 583 friends 
Target exceeded 
Feedback on newsletters  
quite frequent and positive
Enews distribution at 650 
Target substantially achieved 
Quarterly newsletters 
distribution 1,150 
Target achieved

Celebrate learner 
success

Adult Learners’ Week/  
He Tangata Mātauranga 
participation numbers  
and activity
Festival participation  
2014: 5,600;
Target: 6,000
Effective communication 
mechanisms about learner success

Value of ACE to whānau, 
communities, society and 
economy recognised 

Adult Learners’ Week/  
He Tangata Mātauranga 
participation numbers and 
activity: Festival participation 
2015: 4,500. Target not achieved
Publishing learner success stories
Events showcasing learner 
success stories; use of social 
media and video

Provide an 
Aotearoa/ 
New Zealand voice 
at international 
forums

Participation in ASPBAE, 
CONFITEA, and other 
international forums
Create and foster international 
connections
Create diversification and 
international linkages for  
ACE conferences

Contribution to international 
initiatives on adult learning 

Participated in three ASPBAE 
events: Study Exchange 
(Philippines); Youth Summit 
(Melbourne) and Basic 
Leadership Development 
Course (Vietnam)
International contributions are 
a feature of every issue of the 
quarterly newsletter
ACE Conference featured 
international keynote speaker 
Rajesh Tandon, and ACE Aotearoa 
member Sandy Morrison is the 
President for International 
Council for Adult Education
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Provide strategic 
policy and 
operational advice 
to central and local 
government

Quality of ACE policy positions 
and papers 
Promote and encourage 
sector-wide messaging

ACE sector issues taken into 
account in policy development 
and decision making

Policy discussion papers  
issued and resulted in good 
stakeholder engagement
Submissions made and 
received as impactful
Sector-wide discussions on 
ACE related policy papers 
resulting in greater 
consistency in messaging

Provide national 
infrastructure  
and a neutral 
clearing house  
for sector issues

Strengthen the ACE Regional 
Networks’ visibility
Consult with Sector  
on proposals to make 
submissions or raise issues

Community driven solutions 
to local learning/ issue resolution

Projects undertaken and other 
participation by request with 
networks in Far North, 
Auckland, Taranaki, Wellington 
and Christchurch
All papers and proposals 
consulted (by e-communication) 
across the sector prior to 
undertaking and also prior  
to finalising

Output Class: Development and Assurance 
Funding Source: Crown

National Events Key Indicator of Success Key Outcome Sought Progress Report
Hui Fono Number of Māori participants

Number of Pasifika participants
Participant evaluation
Total participants attending
Target: 160

Improved ability to deliver 
effective services to Māori and 
Pasifika ACE learners

70 Māori participants
65 Pasifika participants
5 Māori/Pasifika
10 not stated
Evaluations positive
150 total participants 
registered, with up to 170 
participating in peak events 
Target met, within budget 

ACE Conference Increased diversity of participants
Quality of keynote speakers
Total participants attending
Target: 155

Provider services adapted/ 
improved learner focus after 
learning from the conference

Wide range of participants, 
including ACE practitioners 
and others
Evaluations positive,  
including for keynotes
Total participants: 160  
Target met  
(at peak presentations)
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Output Class: Professional Development
Funding Source: Crown

Professional 
Development  
Grants Key Indicator of Success Key Outcome Sought Progress Report

Application rounds Number of applications
Quality of applications 

Effective targeting of available 
resource to high impact 
initiatives

17 applications over 2 rounds
Quality overall: good

Output Class: Professional Development 
Funding Source: Crown

Professional 
Development  
Services Key Indicator of Success Key Outcome Sought Progress Report

Workshops  
and webinars

Numbers of participants  
in workshops
Range of topics and locations 

Increased practitioner 
capability resulting in 
improved learner outcomes

561 participants
(additional workshops for 
remand inmates)
Regions around the country – 
Auckland, Wellington, Rotorua, 
Christchurch (supported travel 
to main centres) 
Topics included financial 
management, governance, 
ACE in comunities, QA/EER, 
civics education

Appropriate and  
effective support  
to providers 

Feedback from providers/ 
applicants

Effective targeting of available 
resource to improve learner 
outcomes

Feedback received via 
evaluation forms and informal 
communication 
Generally positive
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Output Class: Professional Development
Funding Source: Crown

National Projects Key Indicator of Success Key Outcome Sought Progress Report
ACE Learner 
Outcomes

Number of learners enrolled 
on the ACE Learner Outcomes 
database

Value of ACE to society and 
economy being recognised

ACE Learner Tool operational 
(rolled out through regional 
workshops)
533 learners enrolled as at  
31 December (see full report, 
pages below) 

Relevant and 
Professional Support 
to ACE Providers

Feedback from members and 
providers who receive support 

Proactive issue resolution  
with effective solutions

Feedback positive  
and constructive issue  
resolution achieved

ACE Sector 
Standards

Numbers participating in 
regional implementation 
workshops 

Consistent ACE services 
available to ACE Learners 
nation-wide

These were combined  
with the QA/EER workshops  
– and involved 15 people 

Quality Assurance 
and External 
Evaluation  
and Review 

Implementation completed ACE appropriate measures, 
including outcomes being 
developed

Projects combined for 
implementation: QA provides 
reference self-review checklist 
EER provides independent 
assessment: completed
Extended implementation also 
to include outcomes model 
– line of sight reporting –  
to continue through 2016 

Development  
of Learner 
Pathways system

Project completed in 
accordance with project plan 

ACE learners progress on their 
learning journey

Project completed in 
accordance with project plan
Learner pathways and profiles 
identified; integrated into 
other initiatives (for example, 
implementation of QA/EER 
derived management system)

Output Class: Facilitating Collaboration 
Funding Source: Other 

Services Key Indicator of Success Key Outcome Sought Progress Report
Appropriate and 
effective support  
to providers

Feedback from providers/ 
applicants

Effective targeting of available 
resource to improve learner 
outcomes

Generally positive feedback 
has been received through 
evaluation forms and informal 
communication

Facilitating 
collaborative 
activities within 
and across sectors 
for the benefit  
of whānau and 
adult learners

Feedback from providers  
and others

Integrating adult learning into 
community development and 
the fabric of society

Continuing to hold some 
Collaborative Governance 
workshops on request; 
promoting collaboration 
across sectors when working 
with ACE networks

*NOTE: Crown funding ceased after the 2012/13 year and therefore there are no grant rounds

ACE Aotearoa self-funds the promotion and facilitation of collaboration within and across sectors to better support 
whānau and adult learners, in accordance with the provisions of our Constitution.
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Output Class: Organisational Health and Asset Management
Funding Source: Other 

Event/Project Key Indicator of Success Key Outcome Sought Progress Report
Annual  
general meeting

Participation by members
Feedback from members

Mandate for ongoing work 26 members attended
14 apologies received
Feedback supportive  
and positive 
Board vacancies filled

Organisational 
health 

Feedback from members  
on quality of services
Existence of products and 
supplies for members
Independent verification of 
transparent accountabilities 
and robust financial and 
performance management 
systems 
Relevant, meaningful  
up-to-date constitution

Sustainable national body  
for ACE sector

Co-chairs’ report to AGM 
included results of Board’s 
recent self-review 
8 recipients of ACE Aotearoa 
Annual Awards presented 
by Associate Minister  
Louise Upston at 
Conference dinner
Annual accounts received 
clear audit opinion, full and 
transparent annual report
Constitution is live and relevant

Maintenance and 
management of 
ACE House

ACE House retains value and  
is available for sector use

ACE sector maintains key asset Maintenance work on 
schedule. ACE House retains 
building Warrant of Fitness 
with monthly fire alarm and 
safety checks

Effective 
stakeholder 
engagement

Constructive relationships with 
political, business and 
community leaders

Improved understanding  
of value of ACE 

Positive and frequent 
engagement with officials 
and with political and 
community leaders
Policy and issues resolution 
proposals well received and 
active engagement in ACE 
policy related discussions 

Membership 
services

Feedback from members Broaden/expand membership 
and extend/refine the value 
proposition of membership
Deliver resources/tools that add 
value

Feedback supportive
ACE Learner Outcomes Tool, 
Standards, ACE Learner 
Portal, QA/EER integrated 
management system 
examples of value added 
resources for sector use
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ACE Learning in the Community
Adult learning in Aotearoa is delivered in a vast array of settings, often in response  
to a community need. It is therefore difficult to determine how many learners are  
actively engaged in learning at any one time.

Over the past couple of years, ACE Aotearoa has surveyed members to gather data on learner numbers and  
programmes in their communities. The information below is a conservative estimate of learners and programmes  
available and a sample of the range of programmes on offer.

 

Sample range of programmes offered

• Te Reo Māori

• Literacy and Numeracy

• Pre-employment Skills Course

• Financial Literacy

• Community Gardens

• ESOL

• Computers in Homes

• E-business: Getting Started 
Workshop

• How to Teach Adults

• New Zealand Sign Language

• Confidence in Public Speaking

• Starting a Small Business

• Beekeeping

• Mixed Media Workshops

• Health Literacy

• Digital Literacy

• Learner and Restricted  
Driver Licence

• Parenting in Prison

• Facilitation Skills for Hui

• Website Design

• Practical Tax

• Self-defence for Women

• Wills and Family Trusts

• Nutrition and Exercise

• Business and Computing

• Helping your Child Learn

• Creative Writing

6,676programmes
35,587learners
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ACE Sector Strategic Alliance
The ACE Sector Strategic Alliance met four times over 2015. 

At the first meeting of the year (February 17), Peter McNeur was elected as the chairperson for the year. In addition,  
the Alliance agreed that a chairperson roster would be compiled so that the annual rotation of chairperson would  
be anticipated, and business could proceed more efficiently. 

The focus of the April 14 meeting was a strategic discussion (facilitated by Anna Kominik from Ideas Shop) on addressing 
an identified need for cohesive messages that promote ACE as part of the solution for economic productivity and 
prosperity. Within that discussion, members recognised that ACE is often categorised as one kind of education provision 
– and we need to take and create opportunities to showcase the:

• Variety of ways in which ACE is delivered (classroom/community/group)

• Emerging waves of new providers targeting adult learners with individualised programmes

• Diverse characteristics of ACE learners (currently identified 8 profiles) 

• Value of ACE in protecting creativity and democracy by enabling learners’ confidence and giving tools to engage  
in the democratic process.

The Alliance recognised that there is a need for stories (of which there are many) and data (strong objective evidence) 
supported by a strong coherent narrative that is delivered through easily understood messaging which conveys the 
various perspectives on the value of ACE as a catalyst and enabler of a better life, and is part of the solution for economic 
productivity and prosperity.

In August (August 25 meeting), the Strategic Alliance received a presentation from Emily Mason, an analyst consultant 
working at Statistics New Zealand who introduced the Integrated Data Infrastructure, a whole of government initiative 
set up to allow the data collected by various government agencies in the course of their work to be used for analysis  
and modelling. The Education Modelling project is an initial piece of work that demonstrated the percentage of “high  
risk learners” in the compulsory education system and the negative fiscal impact of learners leaving school with few  
or no qualifications, and conversely the positive impact of qualifications, using data from Education, Justice and Social 
Development.

A video of Emily’s presentation is available online: www.vimeopro.com/propellerproductions/the-value-of-safe-data-
sharing; an interactive presentation is available at: www.prezi.com/s8n86e6tyspz/the-value-of-safe-data-sharing/ 
?utm_campaign=share&utm_medium=copy

On November 24, the Strategic Alliance agreed a 'positioning document' which provides the context and focus  
on a range of key areas. The document spells out the key challenges facing the sector, and sets out the way in which  
we are responding to those challenges, recognising that we need a strong shared vision for the sector and what it will 
contribute in a fast-changing environment. Six essential interdependent elements were identified: 

• Know learner needs

• Research and anticipate the future 

• Collaboration 

• A professional toolkit 

• Measurement and evidence 

• Quality assurance 

• Professional development

• Whole system approach

• Encourage and share innovation

Representatives from the Ministry of Education and the Tertiary Education Commission attended each meeting, 
providing updates on relevant government initiatives and entering into discussion with Alliance members on  
matters of common interest. Some of the areas of discussion included the review of the quality assurance processes,  
the review of ACE-in-communities funding, the update of the Education Act, and ways in which the Alliance and officials 
can more effectively work collaboratively to achieve shared goals.

https://vimeopro.com/propellerproductions/the-value-of-safe-data-sharing
https://vimeopro.com/propellerproductions/the-value-of-safe-data-sharing
https://prezi.com/s8n86e6tyspz/the-value-of-safe-data-sharing/?utm_campaign=share&utm_medium=copy
https://prezi.com/s8n86e6tyspz/the-value-of-safe-data-sharing/?utm_campaign=share&utm_medium=copy
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Professional Development
Nationwide professional development projects 
included continuation of the ACE Learner Outcomes 
and new learner portal, Teaching Standards, learner 
pathways and annual events including the sector 
conference, Māori and Pasifika Hui Fono and workshops. 
The new projects were the update of the ACE Quality 
Assurance toolkit, review of the External Evaluation 
Review process, and strengthening ACE in the regions.

Workshops

ACE Aotearoa has continued to deliver tailored 
workshops on invitation from providers to build on 
capacity that leads to improving learner services.  
There were 19 workshops attended by 561 participants 
in Auckland, Wellington, Christchurch and Rotorua  
on topics covering funding and governance training, 
civics education and quality assurance. 

A highlight has been the Democracy Education 
workshops at the Auckland South Corrections Facility 
(men’s prison). Building on work at the Mount Eden 
facility, ACE Aotearoa has continued to deliver  
civics education to inmates at the new Wiri site.  
The workshops are co-delivered by Bernadette Pereira, 
Serco Reintegration Manager, and Analiese Robertson, 
Professional Development Manager, with a primary 
focus of building on prior knowledge of democracy  
and linking to the Prisoner Forum process. Over 80 
inmates have participated.

The Prisoner Forums were recently introduced  
as a means to obtaining issue capture presented  
by inmate representatives on behalf of the collective.  
The intention is to facilitate a better course of action, 
working together with inmates, staff and management 
to co-create solutions and give efficiency and 
transparency to the process.

Hui Fono

The eighth Māori and Pasifika, Professional Development 
Hui Fono was hosted in Ōtautahi (Christchurch) by 
members of the local Māori and Pasifika ACE networks,  
at Te Puna Wānaka, CPIT. Over 150 participants from across 
the country attended the three-day event. 

Both funded and non-funded groups were represented 
including churches, early childhood education, family learning 
initiatives, women’s rights representatives, government agencies, 
language and cultural programmes, libraries, literacy and rural 
education providers, marae, professional development 
organisations, polytechnics, private training establishments, 
prison education, universities and youth workers. 

The theme for 2015 was Scaffolding the Future. The theme 
explored the importance of intergenerational lifelong 
learning for Māori and Pasifika in ACE and the role of elders 
and youth in the transmission of knowledge. The theme 
encouraged reflection on how this knowledge builds a 
bridge between the generations and impacts positively  
on whānau and communities through leadership 
development, authentic Māori and Pasifika storytelling  
and narrative and the emergence of a unique Pacific 
identity which draws on the ‘nesian’ experience. 

Keynote speakers included Dr Catherine Savage, Riki Welsh 
and Josiah Tualamali’i and Hana O’Regan. The programme 
introduced a Panel of Generations who considered the 
question: Self determination and democracy, where does 
education fit? Panellists were Dr Huirangi Waikerepuru,  
Dr Teresia Teaiwa, Reimana Tutengaehe and Josiah Tualamali’i.

A research project linked to the Hui Fono was undertaken, 
led by PDSG and Board member, Hauiti Hakopa.  
The purpose of the research was to document the  
history of the event and examine the model.
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ACE Conference 2015 – Learning for 
Democracy Ma Te Ako Ka Tū Rangatira

The 2015 ACE Conference was held at the Comfort  
and Quality Hotels, Wellington, from Tuesday June 16  
– Thursday June 18. 

The conference theme Learning for Democracy  
Ma Te Ako Ka Tū Rangatira explored the relationship 
between education and democracy on a number of levels 
including how learning encourages and empowers adults 
to develop a sense of self determination, live sustainably 
and participate in their communities. It also considered 
what a 'democratic' curriculum looks like, how it reflects 
cultural values and supports diversity for the benefit of all.

Keynote speakers included internationally acclaimed 
leader and practitioner of participatory research and 
development, Dr. Rajesh Tandon from India, foundation 
Professor for Māori Education in the School of Education 
at the University of Waikato and author of highly 
successful professional development programme Te 
Kotahitanga, Russell Bishop, and founder and Executive 
Director of Nga Rangatahi Toa Creative Arts initiative, 
Sarah Longbottom. 

The workshop programme included presentations from 
cutting edge practitioners who explored a wide range of 

themes from Engaging Learners with Challenging 
Behaviours to Building Pasifika Community Where 
Everyone Can Speak Up.

On the final day of the conference, TEC Chief Executive, 
Tim Fowler, and Clare Douglas from the Ministry of 
Education presented updates, and an open space forum 
again provided an informal opportunity for participants  
to choose an area of interest from a range of topics and 
issues on offer and engage in discussion with others. The 
conference also celebrated 100 years of WEA (Workers 
Educational Association) in New Zealand, and 
acknowledged newly elected President of the International 
Council of Adult Education (ICAE), Sandy Morrison.

As in past years, political representatives from the main 
parties were invited to outline their party’s commitment 
to the sector. Four parties were represented and a very 
positive and lively discussion took place.

The conference dinner was held at Te Papa Marae, and  
at the dinner, ACE Aotearoa Awards were presented by 
Hon Louise Upston.

Feedback from the conference was overwhelmingly 
positive with a number of participants commenting that  
it was the best ACE Conference they had attended. 

Photo: Keynote speaker Rajesh Tandon
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Grants

The professional development grants continue to support 
service enhancement and capability building. There were 
two funding rounds in 2015, March and September.  
A total of 18 applications were received. A total of 
$106,490 was allocated to projects that addressed areas  
of digital and technological advancement, cultural 
competency, youth leadership, community engagement 
and foundational literacy training.

ACE Quality Assurance and External 
Evaluation Review

The Quality Assurance and External Evaluation Review 
(QA/EER) work required an update of the ACE QA toolkit 
and a review of the EER process for ACE Providers. 

The purpose of the ACE Quality Assurance toolkit was to assist 
providers to undertake systematic self-assessment, to 
enable funders, learners and the providers themselves to be 
confident that robust and effective processes and systems 
were supporting ACE service provision. It provided a context 
and a focus relevant to the operational environment at that 
time.

The second stage of implementation invited expressions 
of interest from ACE providers to attend workshops in 
their region. The workshops held in Auckland, Wellington 
and Christchurch were an opportunity to learn more 
about the QA and EER projects and to explore application 
of the updated QA toolkit. 

The ACE Learner Outcomes, Teaching Standards and Learner 
Pathways have now been incorporated into the QA toolkit.

Strengthening ACE in the Regions

This project continues to build on the collaborative 
activities work in strengthening ACE regions identified 
through natural groupings associated with traditional 
networks and the ongoing sector consultation role on 
proposals that aim to build capability. 

ACE Aotearoa has taken the lead to leverage sector 
interaction developed from face-to-face contact such as 
workshops, conference, Hui Fono and online 
communication such as E-News, and use of social media. 
This interaction operates on a concept of ACE learning 
collectives being focused in self-identified areas in Auckland 
(work with the prison and Electoral Commission), Far North 
(youth development programme), Taranaki (Māori and 
Pasifika ACE networks), Christchurch and Wellington.

A series of meetings were held and attended on invitation 
from these regions. The primary focus has been to 
strengthen ACE in these regions, providing up-to-date 
professional development news and responsive action that 
continues to support capability development as requested.
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More than 45 event organisers staged events during  
Adult Learners’ Week/He Tangata Mātauranga in 2015.  
The week of celebrations was held September 7–13  
and was launched in Masterton.

The national launch was hosted by Wairarapa REAP in 
collaboration with the Henley Menz Shed at Henley Lake 
on the outskirts of Masterton and was attended by local 
MPs, providers, practitioners and learners. Members of the 
Henley Menz Shed provided a tour of the shed after the 
official launch and lunch.

Over 5,600 people participated in hundreds of activities 
during ALW/HTM. One of the highlights was an event on 
Great Barrier Island that focused on a disaster awareness, 
pandemic scenario. The event received a great deal of 
national publicity. Other events included taster courses,  
a writing workshop with a visiting author and upskilling  
in digital technologies. 

Adult Learners’ Week/ 
He Tangata Mātauranga

Six posters were again printed featuring a range of adult 
learners and all were offered in te reo. Event organisers 
promoted their events on the ACE Aotearoa website 
regional pages and through a range of digital media. 

Planning and implementation of Adult Learners’ Week/ 
He Tangata Mātauranga was supported by an advisory 
group of sector representatives. 

Communications
ACE Aotearoa continues to use a wide range of print  
and digital tools to communicate with sector members. 
Monthly E-newsletters keep the sector up to date with 
coming events, projects, policy initiatives, research  
and Board issues while the quarterly print newsletter 
provides snapshots of ACE both in Aorearoa and  
overseas and in-depth reports on events such as  
the Hui Fono, Conference and Adult Learners’ Week/ 
He Tangata Mātauranga.

Both the ACE Aotearoa Facebook page and Twitter 
account have continued to increase in following in 2015. 
Twitter has become an efficient way of sharing links and 
up to date information on learning and teaching and 
tertiary sector issues.

Online surveys have again been used to gather feedback 
on a variety of sector issues while media releases are 
used to promote major sector events such as the Hui 
Fono, ACE Conference and Adult Learners’ Week/ 
He Tangata Mātauranga.

A refresh of the ACE Aotearoa website began in late 2015. 
The refresh will enhance the website’s search functions 
and ensure it is compatible with new digital applications. 

Photo: Mayor Ron Mark with Menz Shed award recipient



Adult and Community Education Aotearoa Inc (ACE Aotearoa) 27

Photo: Charissa Waerea in Vietnam

International Activities
Asia Europe Foundation (ASEF) Young 
Leaders Summit, 1–2 December, Melbourne

This event was attended by ACE Aotearoa member  
and invited participant Peter Clinton Foaese in response 
to his article in the ASPBAE Edlines that linked youth 
participation and governance. The theme of the event 
was Youth Disengagement and Lifelong Learning.  
In a context of high levels of youth disengagement  
and unemployment, participants were invited to share 
thinking on research and experience on national policies 
and practices that support young people’s multiple 
transitions. Recognition of the importance of lifelong 
learning as a disposition in young people is crucial to 
support the transitions of young people, including those 
still in schools, into education and the labour market.

Quarterly Newsletter

In 2015 a story was included on the progress the 
European Civil Society Platform on Lifelong Learning  
is making on the implantation of the European Lifelong 
Learning Memorandum. The Memorandum provides 
member states with guidelines and strategies.

Another feature covered the Global Network of Learning 
Cities, a UNESCO Lifelong Learning initiative. UNESCO  
sees cities as engines that can foster lifelong learning to 
help resolve economic, social, health and environmental 
problems. There are many cities now, which are part  
of this network. 

Yes, I can! Yo! Si Puedo! described a Cuban Literacy 
programme that has come to Aboriginal Australia.  
It is a literacy programme that mobilises whole 
communities, regions and even nations in a collective 
effort to address the problem of low literacy.

There were a number of opportunities for participation  
in international adult and community learning events 
during 2015. 

ASPBAE Study Exchange on Adult Education 
and Lifelong Learning, 6–11 July, Philippines

PDSG member Dr Cherie Chu, was selected as one of 20 
adult education practitioners from member organisations 
to participate in the Study Exchange which offered adult 
education practitioners an intensive exposure to adult 
education provisioning by NGOs and government 
agencies in the Philippines, highlighting the rich 
experiences of individuals and collaborative work of NGOs 
and government on education for out-of-school youth, 
functional literacy programmes, education for sustainable 
development, citizenship and good governance, indigenous 
education, skills for work and life and community-based 
Disaster Risk Reduction and Management education.  
The Study Exchange shared civil society advocacy and 
engagements with government on public provisioning of 
youth and adult education for marginalised communities, 
with opportunities to discuss with NGOs, community 
education advocates, universities, as well as government 
officials at the local and national level.

ASPBAE Basic Leadership Development 
Course, 17–22 November, Vietnam

Tangata Whenua co-chair Charissa Waerea attended this 
signature event. The key purpose was to develop a critical 
understanding of the contexts in Asia Pacific that impact 
on education, specifically that of adults and young people. 
The course was also designed to facilitate structured 
reflection towards developing a basic understanding of 
adult learning principles and lifelong learning 
perspectives that are transformative, gender sensitive, 
rights-based and contribute to sustainable development. 

The Basic Leadership Development Course is an 
opportunity to mobilise leadership in adult education 
practitioners and education policy advocates in the 
 Asia Pacific region and gain a better understanding of 
ASPBAE’s work and strengthen a core of educators and 
policy advocates who will associate closely with ASPBAE 
members and national education coalitions to advance 
and mainstream the adult education and lifelong learning 
agenda at the national and regional level.
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ACE Learner Outcomes: Report to Date
Introduction

In our annual reports since 2013, we have reported the 
results of the ACE Learner Outcomes Project. In 2013 we 
presented the Final Project Report from the ACE Learner 
Outcomes Trial (pages 26–30; www.aceaotearoa.org.nz/
sites/aceaotearoa.org.nz/files/ACE140202-AnnualReport-
2013WEB.compressed.pdf ). That report presented the 
results from measuring the outcomes (changes in 
confidence, participation, and skills, knowledge and hope) 
for learners who had completed an ACE course. 

The process was one of asking learners to report  
(by questionnaire) on relevant variables (confidence,  
skills, knowledge and hope for their future) before and 
after undertaking an ACE Course. The difference in before 
and after course level gives a measure of the change 
attributed by the learner to his/her engagement in the 
course, which could be positive or negative. To describe 
the aggregated results, the median value is used. Data 
collection and description used were reviewed and 
confirmed by Statistics New Zealand. The results were 
unequivocal: overall, the changes were positive; the 
evidence strongly supporting the value learners derived 
from participating in ACE courses. 

Since the trial, we have turned it into a key national  
project carried out collaboratively by the ACE Sector  
in partnership with the Tertiary Education Commission 
and the Ministry of Education, and overseen by a sector 
working group. The Working Group is chaired by  
Peter McNeur (REAPANZ), and comprises Bronwyn Yates 
and Peter Isaacs (Literacy Aotearoa), Nicola Sutton and 
Dorothy Thwaite (English Language Partners),  
Robyn Hambleton (CLASS) and Jo Lake (ACE Aotearoa). 
The Project Co-ordinator is Carl Pascoe (Creative 
Facilitation). The Professional Development Steering 
Group (a sub-committee of the ACE Aotearoa Board) 
provides strategic oversight of the project, and ACE 
Aotearoa provides the secretariat support, funding 
management, administrative support and stakeholder 
relationship management for the project. 

From September 2014 when the revised tool was rolled 
out, the Learner Outcomes Tool has been used by 
increasing numbers of providers and learners with  
over 100 new learners added every term. 

Nation-wide Use of the Outcomes Tool:  
what this report is and is not

It is important to record that each participating provider 
retains total ownership and control of their own data. 
Many have indicated that they are intending to make use 
of their data to inform their practice, and even to gain a 
greater understanding of learners’ individualised journeys.

ACE Aotearoa has undertaken to publish in each  
annual report the results from the aggregated data for 
that year. Individual providers, courses or learners are not, 
nor can be, separately identified as part of our report: our 
responsibility is to ensure the integrity of the system, and 
from that, the credibility of the results; our interest is in the 
overall impact of participating in informal/non-formal 
purposeful learning for ACE learners. 

Nation-wide Roll-out of the ACE Learner 
Outcomes Tool

Since our last report, we have continued to roll out 
professional development regional training workshops  
in the use of the tool. To date we have undertaken over  
25 workshops with over 350 attendees. The tool is made 
available to any ACE provider who wanted to use it, with 
ongoing administrative and 'help desk' support provided 
primarily by the Project Co-ordinator with assistance from 
ACE Aotearoa.

There are now 35 providers formally ‘signed on’ and using 
the system. The signed on providers cover REAPs, high 
schools, small community providers, large community 
providers, private training establishments, 3 social service 
agencies and a polytechnic.

http://www.aceaotearoa.org.nz/sites/aceaotearoa.org.nz/files/ACE140202-AnnualReport-2013WEB.compressed.pdf
http://www.aceaotearoa.org.nz/sites/aceaotearoa.org.nz/files/ACE140202-AnnualReport-2013WEB.compressed.pdf
http://www.aceaotearoa.org.nz/sites/aceaotearoa.org.nz/files/ACE140202-AnnualReport-2013WEB.compressed.pdf
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Results

As we have done for the past two years, our results are reported using the Results Based Accountability Framework.

Our Service Effect
How much better off are they?

Our Service Effect
How much better off in 
terms of quality are they? 

Our Service Effort
How well did we deliver it?

Our Service Effort
How much did we deliver? 

Is anyone better off?

Our Service Effort – How much we did? 
Our measure – Number of unique learners.

Our Service Effect – Are learners better off?
Our measure – Any change? Is it positive or negative?

Service Effort: Number of Learners
There were 562 learners registered into the system for the period 1 January 2015 to 31 December 2015. 

During the period 491 learners have completed both surveys (pre and post course). Not every learner completes every 
question in the surveys. For example, for some learners the questions relating to work prospects do not apply due to 
their personal circumstances. The learners attended 155 courses in the period with 63% of the courses having a literacy 
or numeracy focus and 29% having a digital literacy focus. Te reo Māori was the focus of 7 courses (6%) and English 
Language including ESOL was the focus of 6 courses (6%).

The ethnicity of the 324 learners during the period is shown in Figure A below with 53% identifying as NZ Māori,  
33% NZ European, 6% other, 4% Asian, 4% not specified and 2% Pasifika. The ethnicity question is asked at enrolment  
and is not a compulsory requirement.
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Figure A: The ethnic distribution of learners

Service Effect: What changed, and were changes positive or negative?
Consistent with the results of the trial reported in 2013 and our report in 2014, learners reported a solid gain  
in confidence from their participation in ACE. (see Figure 1, below).
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Figure 1: The median increase in confidence by learners (N=404) who participated in an ACE Course
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Figure 2 (below) shows that 31% (24% last year) of learners achieved all of their learning goals; 44% (55% last year)  
most of them; 20% (17% last year) some of them and 6% (4% last year) had not achieved any of their learning goals.
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Figure 2: Number of learners (N=500) reporting achievement of learning goals. Percentages are reported  
in the narrative above 
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Of the 361 learners who reported on their chances of getting work, there is a direct correlation between achievement  
of learning goals, with those who had achieved all or most of their learning goals reporting the highest gains in this area 
(see Figure 3 below). 

Relationship between the achievement of learning goals and improving the chances of getting work
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Figure 3: Learners who achieved more of their learning goals reported an improved chance of getting work 
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Figure 4 (below) shows that learners (N=421) reported high levels of intention to continue with further education. 
Notably there is no apparent relationship with their learning goal achievement.

Relationship between the achievement of learning goals and continuing with further education
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Figure 4: Achieving learning goals is not associated with learners (N=421) reporting a high level of intention to 
continue with higher level education
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Of those learners (N=308) going onto further education (see Figure 5 below) 83% will return to the same provider,  
8% will go to another provider and 9% will go onto a Polytechnic or Private Training establishment. 

Choice of further education
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Figure 5: Learner choices for further education shows the majority of learners will stay with their current provider



Adult and Community Education Aotearoa Inc (ACE Aotearoa) 35

There appears to be a clear relationship between the achievement of learning goals and hope for the future  
(see Figure 6 below). Although learners (N= 425) consistently reported having more hope for their future, a report  
of learning goals “not yet achieved” was associated with a median 5 point gain; a report of “some” learning goals achieved 
associated with a median 6 point gain and a report of “most” or “all” learning goals achieved associated with a 7 point gain 
on an 8 point scale. 

Relationship between the achievement of learning goals and further prospects
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Figure 6: The graph shows a direct association between achieving learning goals with learners’ (N= 425)  
hope for the future 

Conclusion

The use of the tool is still in its infancy, but the results reported here are encouraging. Despite small numbers, they  
are consistent with the results from the trial project, and provide further evidence that learners benefit from participating 
in ACE courses.

We can report that providers are continuing to 'sign up' to use the tool, and expect that as its value becomes more 
widely recognised, others may also choose to make use of the tool to inform their practice so their service continues  
to grow in effectiveness.
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ACE Learner Portal 
Progress Report for ACE Aotearoa Annual Report 2015 

It is clear there is a gap in the system for priority learners who need support to navigate the adult education system.  
The ACE Learner Portal is aimed at changing this situation. 

The Learner Portal was designed and specified in 2015 with building commencing in September. The test phase of the 
site commenced in December 2015, and it is scheduled for public release at the end of April 2016. There is a high degree 
of excitement about this tool. 

The Learner Portal known as ACE place home page is shown below. 

Home page

A learner can journey from the home page to the learner profile Learn – Share – Enjoy page. When a learner has chosen 
their pathway and clicked on the ‘Start Here’ button, the page moves across to reveal their Learn, Share and Enjoy 
options. In the learn section, the functionality will allow education providers to insert their course information by region. 

The share section will allow individual learners to find others with similar interests and develop their learning record with 
strong privacy controls to protect individuals in this section. The Learner Stories section will have three YouTube video 
links to enable people to see typical ACE learner journeys along with two interactive games. 
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Our Stories
A snapshot from our Annual Awards recipients and Board Members

At the ACE Conference, the following practitioners and providers were named as the ACE Aotearoa Award Winners for 2015.

Marcus Akuhata-Brown:  
Educator of the year, Tangata Whenua

Marcus (Te Araroa, Ngai Tahu and Kahungunu) is an 
experienced educator and gifted communicator. In 
Aotearoa his work has focused on addressing the learning 
and developmental needs of youth at risk and young 
offenders. He is the founder of the TUIA Charitable Trust,  
a kaupapa that began with the Mayors’ Taskforce and  
Te Puni Kokiri in 2010 as a rangatahi leadership development 
programme. He is a trustee and continues to mentor young 
Māori leaders through this kaupapa. Marcus motivates 
and inspires people to reach higher levels of performance, 
and they leave his presentations, workshops, wānanga and 
projects with a fresh perspective. He is that rare person:  
an innovator, an inspirational speaker and a mentor who 
looks beyond what is, and commits himself to new ways of 
transforming the lives of young people. A great deal of his 
work, which is done from the heart, is without pay.

Lemoa Henry Sevesi Fesulua’i:  
Educator of the year, Tangata Tiriti

Over the last six years, Lemoa has taught the Samoan 
language to Year 9–11 students at Mangere College,  
St Pauls College and in communities, and he is currently  
a tutor with the Pasifika Education Centre. Lemoa is part  
of a new and younger generation of Pasifika educators 
providing access to language learning particularly for  
New Zealand-born Pasifika. Lemoa is dedicated, supportive 
and encouraging towards learners, intuitive about their 
learning needs providing them with increased knowledge 
and confidence in Samoan culture and language. Many 
have gained enough confidence to progress to further 
studies. Lemoa believes in the value of lifelong learning 
and is in the process of completing his Masters in Bilingual 
Education at the University of Auckland. 

Te Pūtē Routiriata o Taranaki  
Community archive:  
Community based programme of the year, 
Tangata Whenua

Tania Hodge-Paul received the award on behalf of Te Pūtē 
Routiriata o Taranaki Community Archive. Te Reo o Taranaki’s 
Pōkaitahi (certificate) Te Pūtē Routiriata is an entry-level 
kaupapa Māori oral history and archive training 
programme. It was developed by Te Reo o Taranaki in 
response to iwi, hapū and hapori demand for skills to 
capture and care for their own mātauranga and kōrero tuku 
iho. First delivered in 2014, this course draws on the 
resources (equipment and methodologies) and community 
collections housed in Te Reo o Taranaki’s new community 
archive and training facility – Te Whare Pūranga o Te Pūtē 
Routriata. This programme has responded to the needs of a 
sector of Māori learners for whom no other suitable training 
programme previously existed. It has also brought together 
a group of learners across generations. 
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Southland WEA:  
Community based programme of the year, 
Tangata Tiriti

Lesley du Mez accepted this award on behalf of the 
Southland WEA. Over the last five years, Southland WEA, 
trading as Southland Education, has been able to maintain 
and extend adult education opportunities through two 
very innovative approaches. The first has been to maintain 
a low cost or no cost lifelong education programme for 
Invercargill, in partnership with a local high school, Aurora 
College. This deal was brokered post Budget 2009 and 
facilitated with the support of the local licensing trust, 
Community Trust of Southland, lottery grants and COGS. 
Their second innovation has been the use of ARLO,  
a computerised course management and registration 
system that has enabled the WEA to extend its Invercargill 
programme and to offer classes throughout the region – 
starting with Te Anau and Wanaka. 

Te Kura Motuhake o Te Ataarangi  
(Te Kura Motuhake):  
Provider of the year, Tangata Whenua

Olivia Kaimoana received this award on behalf of Te Kura 
Motuhake. Te Kura Motuhake is a Wairoa-based education 
provider and the training arm of the broader Te Ataarangi 
movement. It was co-founded by Whaea Elisabeth 
Hunkin. Te Kura offers free kura po (night classes) and 
formal qualifications: National Certificate in Reo Māori 
Level 4 and the National Diploma in Reo Māori Levels 5 
and 6. It was first registered with NZQA in 1992. Over 95 
percent of learners are Māori. Course completion rates are 
high, and so too are learner progression rates. Te Kura has 
been responsible for a huge surge in local Māori learning 
te reo, and there is now a strategy that will result in te reo 
Māori being used as an everyday language in the Wairoa 
community, ReoRua 2040. 

English Language Partners  
New Zealand Trust (ELPNZ):  
Provider of the year, Tangata Tiriti

Nicola Sutton received this award on behalf of ELPNZ. 
ELPNZ is New Zealand’s largest organisation working  
with refugees and migrants. It is community-based  
and not-for-profit and works with people from over 150 
countries providing free nation-wide English-language 
tuition to adults – with priority to refugees and those of 
lower socio-economic status. Volunteers and professional 
teachers deliver a range of English-language programmes 
in partnership with learners. Learning programmes are 
tailored to meet the needs of learners who are then  
able to manage their daily lives with dignity and 
independence. Learner outcomes include increased 
participation in society, further education and readiness 
for paid employment. 
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Rosina Taueki: 
ACE Aotearoa member of the year,  
Tangata Whenua

Serenah Nicholson accepted this award on behalf of 
Rosina. Rosina was an ACE Aotearoa Board member from 
2010–2013. She has made a significant contribution to  
the ACE sector. She has been a member of the Māori  
and Pasifika Professional Development Hui Fono Advisory 
Group, involved in local Adult Learners’ Week/He Tangata 
Mātauranga activities and International Literacy Day, and 
is currently a member of the ACE Aotearoa Professional 
Development Steering Group and the ACE Learner 
Pathways Working Group. In her capacity as Manager  
for He Waka Matauranga, an adult literacy service provider 
in South Auckland, she has encouraged her staff and 
networks to attend PD opportunities such as the annual 
Hui Fono. In 2014, Rosina reviewed the evaluation 
approach used to measure the impact of the Hui Fono 
and considered new ways of gathering feedback.  
This work has led to a digital tool being considered  
to further enhance access to feedback.

Peter McNeur:  
ACE Aotearoa member of the year,  
Tangata Tiriti

Peter McNeur has been actively involved in ACE at a 
national level for nearly 20 years. He was a member and 
chair of the National Resource Centre for Adult and 
Community Learning between 1996 and 2003, and he  
was instrumental in ensuring that 192 Tinakori Road was 
gifted, by the Resource Centre, to ACE Aotearoa. At that 
time he was one of an important small group of people 
who helped to set a new direction for ACE. Peter was a 
member of the ACE Aotearoa Executive from 2003–2005 
and 2009–2010, when he helped the organisation 
through a difficult time. He was also one of the group who 
initiated and supported Adult Learners’ Week/He Tangata 
Mātauranga until 2007. He was a member of the Ministry 
of Education Charters and Profiles Development Group, 
the NZQA ACE Quality Assurance Working Group, the 
Tertiary Education ACE Professional Development Working 
Party and a foundation member of ACE Aotearoa 
Professional Development Steering Group, of which he 
was chair for a term. Peter has been a leading contributor 
to the development of the ACE Sector Outcomes Tool.  
He is the current chair of the ACE Sector Strategic Alliance. 
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ACE Aotearoa Partners with Finlayson Park School Manurewa to Extend Support  
for Adults with Dyslexia 

At Finlayson Park School in Manurewa , the Arrowsmith 
Programme has been operating for two and a half years 
with excellent measurable success. Finlayson Park School 
was the first school in New Zealand to establish two 
classes offering Arrowsmith. 

Arrowsmith is a neuroplasticity programme developed  
in Canada by Barbara Arrowsmith-Young that “grows the 
brain.” Up to 15 cognitive areas can be addressed by  
the programme. 

Recognising that the programme is an excellent vehicle  
to support adults who suffer from dyslexia and dyspraxia, 
as well as some other learning disabilities, ACE Aotearoa 
sought a partnership with Finlayson Park School. Adults 
often sit outside the variety of programmes that are 
available for young students and youth. In many cases 
they have learnt to compensate for their disability. 

Shirley Maihi, Principal, has been offering a variety of Adult 
Learning modules in Literacy, Numeracy, Computer skills 
and other subject areas for 10 years and after many 
discussions with Jo Lake, Dircctor of ACE Aotearoa,  
a partnership emerged.

Adults can apply to be assessed for the Arrowsmith 
Programme which has started operating at Finlayson Park 

School Manurewa during the evenings. This time of day 
allows for those adults who are working to attend. 

The Arrowsmith Adult hub is self-funded and has space 
for 10–12 students. Adults can opt into this part time 
course and can work on one or two cognitive areas, which 
their assessment has shown are their areas of greatest 
weakness. So far, enquiries have been received from all 
over New Zealand and from a wide variety of ethnicities. 

It is obvious that there are many adults in the community 
who have 'slipped through the educational net' so this 
valuable partnership between Finlayson Park School and 
ACE Aotearoa is making this amazing Arrowsmith 
Programme accessible to all age levels now.

New Zealand registered teachers have been specially 
trained at the Arrowsmith headquarters in Toronto, 
Canada, and in Sydney, Australia. Ongoing webinar 
training is undertaken once every school term and the 
whole programme is overseen by a personal facilitator in 
Toronto who provides programme advice when needed. 

For more information, go to www.arrowsmithschool.org/
arrowsmithprogram/finlayson.htm

Shirley Maihi (Administrator)

http://www.arrowsmithschool.org/arrowsmithprogram/finlayson.htm
http://www.arrowsmithschool.org/arrowsmithprogram/finlayson.htm
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The National Launch of He Tangata Mātauranga/Adult Learners' Week 2015

Isn’t it predictable that as soon as a marquee is erected, 
there WILL be a weather change for the worse?

What was supposed to be a congenial affair celebrating 
adult learner success, in warm spring sunshine, saw those 
attending the launch huddled shivering in the marquee, 
no coats to speak of, in a sudden raging southerly and 
sideways sleet storm battering the exterior, with Wairarapa 
REAP staff just holding back the sides of the marquee 
inside from slapping wildly onto tables of computers  
and certificates and threatening to all but lift off!

It sounds as bad as it can get, but nothing could dampen 
the sense of great achievement and success of the 
Computers in Homes graduates (who were presented 
with their certificates, computers and software) our 
nominated Outstanding Learners and Excellent Adult 
Educators, who gathered in this small space beside the 
Henley Menz Shed on Colombo Road in Masterton. 

There was a feeling of occasion, validated by those in 
attendance; several MPs, ACE Aotearoa staff and Board 
members and local body dignitaries, the graduates, 
nominees and their supporters. 

We had also managed to engage the interest of  
new providers, from Pahiatua and the farm training 
school, Taratahi. 

Thanks to the blokes at the Henley Menz Shed who rose 
to the occasion by providing fresh pizza from their pizza 
oven and other delicious treats for the lunch that followed 
the launch ceremony. Those chilled by the temperature 
drop were soon warmed up and enjoying local hospitality. 

It was a launch the ACE sector will remember, for sure.

Throughout the Wairarapa there are several providers  
of ACE learning, who offer adults many positive 
opportunities for their futures. Lifelong learning has  
many advocates and each year we try to bring these 
organisations together to recognise the good that is 
happening in adult education locally.

Wairarapa REAP is always working to find the best ways  
to engage with anyone who has a desire and a need to 
learn and because of where we sit in the heart of the 
community, we are also able to refer people to other 
organisations who offer what they need. Our ears to the 
ground attitude means we can respond quickly to needs 
and requests from the public. 

We are thinking about 2016 already, wondering  
how to capture the imaginations of people in  
Adult Learners' Week/He Tangata Mātauranga  
in September. Watch this space.

Jude McNeur ( ALW/HTM coordinator, Wairarapa)

Photo: MP Marama Fox with awards recipients at the launch
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Audit Report
For the Year Ended 31 December 2015

 

44       Annual report 2015 
 

INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF ADULT AND COMMUNITY EDUCATION AOTEAROA (ACE AOTEAROA) 
INCORPORATED 
 
Report on the Financial Statements 
We have audited the financial statements of Adult and Community Education Aotearoa (ACE 
Aotearoa) Incorporated (the “Society”) on pages 45 to 50, which comprise the Statement of Financial 
Position as at 31 December 2015, Statement of Financial Performance and Statement of Movements 
in Equity for the year then ended, and a summary of significant accounting policies and other 
explanatory information.   
This report is made solely to the Members, as a body, in accordance with Section 18.9 of the 
Constitution of the Society.  Our audit has been undertaken so that we might state to the Members 
those matters we are required to state to them in an auditor’s report and for no other purpose.  To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
Members, as a body, for our audit work, for this report, or for the opinions we have formed.  

Board’s Responsibility for the Financial Statements 
The Board is responsible for the preparation and fair presentation of financial statements, in 
accordance with Old New Zealand Generally Accepted Accounting Practice Differential Reporting 
which comprises Financial Reporting Standards and Statements of Standard Accounting Practice with 
Differential Reporting Recognition, Measurement and Disclosure Concessions, and for such internal 
control as the Board determine is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibilities 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with International Standards on Auditing and International 
Standards on Auditing (New Zealand). Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements.  The procedures selected depend on the auditor’s judgement, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the Society’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Society’s internal control. An audit also includes evaluating the appropriateness of 
the accounting policies used and the reasonableness of accounting estimates, as well as the overall 
presentation of the financial statements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
Other than in our capacity as auditor, we have no relationship with or interests in the Society. 

Opinion 
In our opinion, the financial statements on pages 45 to 50 present fairly, in all material respects, the 
financial position of the Society as at 31 December 2015, and its financial performance for the year 
ended on that date in accordance with Old New Zealand Generally Accepted Accounting Practice 
Differential Reporting which comprises Financial Reporting Standards and Statements of Standard 
Accounting Practice with Differential Reporting Recognition, Measurement and Disclosure 
Concessions. 
 
 
 
Chartered Accountants 
18 March 2016 
Wellington, New Zealand 
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Statement of Financial Performance
For the Year Ended 31 December 2015
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Statement of Movements in Equity
For the Year Ended 31 December 2015
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Statement of Financial Position
For the Year Ended 31 December 2015
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Notes to the Financial Statements
For the Year Ended 31 December 2015
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Notes to the Financial Statements
For the Year Ended 31 December 2015
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Notes to the Financial Statements
For the Year Ended 31 December 2015
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Unaudited Schedule of Income and Expenditure – ACE Aotearoa
For the Year Ended 31 December 2015
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Unaudited Schedule of Income and Expenditure – Ace Pool
For the Year Ended 31 December 2015
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Unaudited Schedule of Income and Expenditure – Professional Development
For the Year Ended 31 December 2015
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Unaudited Schedule of Income and Expenditure – Collaborative Activities Project
For the Year Ended 31 December 2015
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